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            2018-19    

 

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Earlimart Elementary School 
District            

Contact Name and Title 

Philip Nystrom            
Superintendent 

Email and Phone 

pnystrom@earlimart.org            
(661) 849-4142 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

 
Earlimart Elementary School District (ESD) includes two elementary schools, one middle school, 
and one community day school.  With a strong focus on creating engaging, language-rich learning 
environments, blended with engaging reading instruction and systematic data analysis, the Earlimart 
Elementary School District is committed to Creating Outstanding Readers in Earlimart (C.O.R.E.) 
 
OUR STUDENTS: With an enrollment 1,800 preschool through 8th grade students, the demographic 
make-up of the district reflects that of the community; 97% of our students are Hispanic, 2% Filipino, 
1% White, with other ethnicities including Asian, Pacific Islander, African American making up less 

https://www.caschooldashboard.org/#/Details/54719020000000/3/EquityReport
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than 1% combined. 77% of our students are English Learners.  94.1% of our students come from 
socioeconomically disadvantaged (SED) households.  Through a strong focus on critical thinking, 
communication, collaboration, and creativity, the students in Earlimart are provided with valuable 
opportunities to become the best they can be.  Every person in our system is focused on student 
success, and are committed to helping all children achieve their goals. 
 
OUR COMMUNITY:  Earlimart School District is located in Earlimart, California.  It is a small, rural 
unincorporated town located in southern Tulare County, which lies in the southern portion of 
California’s great San Joaquin Valley.  It is the most productive agricultural county in the world’s 
most productive region. The Earlimart School District values its close knit community, and through 
strong community partnerships and a commitment to quality parent engagement.  Parents of our 
Earlimart community are engaged in their student’s education through multiple opportunities and 
events at each school site and and at the district level.  Earlimart School District will use all available 
resources to not only positively impact student achievement, but the community as well. 
 
OUR SERVICES: The district has three Parent Liaisons and Parent Centers located at each 
campus. The district also holds monthly Superintendent Parent meetings, Monthly Board Award 
nights, Annual District Literacy Fair, and English classes for parents.  Each school site hosts many 
parent engagement activities that include Back to School Night, Open House, Math Night, 
Proficiency Celebrations for both CASSPP and CELDT, Donuts for Dads, Muffins for Mom, walking 
clubs, family nights, PIQE, computer classes, Latino Family Literacy Project, School 101 (in-house 
developed education classes for parents), School Site Council and ELAC.  Professional 
development is an important part of our continual improvement process in the Earlimart School 
District and the staff attends learning opportunities provided.  Our staff continues to be trained on the 
best instructional and engagement strategies through conferences as well as on-site support from 
our Tulare County Office of Education ELA/ELD department. Each site has academic content 
coaches available to assist implementation of new learning, model and co-teach lessons, and 
provide personalized support when requested. 
 
EARLIMART PRIDE: The Earlimart community is proud of the many accomplishments our students 
have achieved.  From winning the Math Bowl, to poetry and prose finalists, to a Migrant Education 
State Speech and Debate first place winner, as well as an award winning band and art program, 
there are many things to be proud of in the Earlimart School District! 
         

 
 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The 2017-2020 LCAP features four goals, based on a thorough review of the multiple measures 
identified in the California School Dashboard, along with the results from our extensive stakeholder 
engagement activities.  Our goals and highlights include: 
 
Goal 1:  Raise the Achievement for All! 
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1.  Read 180 labs continue to meet the projected lexile growth targets. 
2.  Continued upgrade of technology; 1 to 1 device to student district, technology department to 
support student and staff technology issues 
3.  A multitude of educational experiences outside of the classroom that included journeys to the 
Monterrey Bay Aquarium, college and universities, science museums, Scicon camp. 
4.  Visual and performing arts opportunities:  Performing arts plays at the elementary sites, family 
paint nights, family arts and crafts nights 
5.  Instructional Assistants in classrooms to support student learning and achievement 
 
Goal 2:  Safe Learning Environment 
1.  Continued increase of security with entry limited through gates and locked doors 
2.  Expanded cameras and security at all district sites 
3.  Security guards used to ensure safety 
 
Goal 3:  Positive school climate where students are engaged and in attendance 
1.  Summer school for over 300 students (4 weeks of extra language/literacy instruction) 
2.  One district nurse and three licenced vocational nurses (one at every site) 
3.  Counselors at each elementary school site to support the whole child 
4.  Incentives for students showing positive behaviors and growth 
 
Goal 4:  Parents and Community to become partners in education 
1.  Community events that encourage family participation:  Literacy Fair, Day of Understanding, 
District Track Meeting, Promotion Ceremonies 
2.  Parent liaisons at each school site to provide parent support and engagement 
3.  A large number of classes for parents offered at each site; such as Gardening Club, Coffee and 
Conversation, School 101, Computer Classes, Homework Assistance 
4.  English classes available to parents 
         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Based on a review of the California School Dashboard, Earlimart School District is most proud of the 
English Language Arts grades 3-8 CAASPP assessment scores, where our students had a 14.6 
point increase in performance.  This is even more significant when you look at our English Language 
Learners, who had an increase in 17.9 points. This is a continued increase from the previous year, 
and is a result of the strong district focus on literacy and writing.  For early literacy, teachers are 
systematically using Project Read to build reading foundational skills in our students grades 
Kindergarten - 3rd grade.  In upper grades, teachers use guided reading to personalize reading 
instruction for students, as well as provide Read 180 classes for students who meet the criteria.  In 
the middle school, Read 180 classes and targeted interventions have helped students increase 
academically. Units of Study, Writers Workshop was implemented this year, and included monthly 
coaching and professional development support from our Tulare County Office of Education. 
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Math professional learning communities (PLCs) met monthly to review Common Core State 
Standards, write lesson plans around Claims, and provided collaboration time to share best 
practices across schools and the district. 
 
The Earlimart School District implemented these actions based on the previous years area of need: 
1.  TCOE ELA/ELD support from Consultants-each site to have on-site support one day a week for 
40 weeks around Units of Study-Writing 
2.  Professional Learning Communities focusing on Math Standards and writing math standards-
based lesson plans 
3.  PIQE in elementary schools to teach parents how best to help their children succeed and attend 
college 
4.  Guided Reading Lab set up to provide personalized instruction for students 
5.  Instructional Aides to assist in classes with students who need extra support to meet grade level 
goals. 
 

 
 
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement?  
 
Greatest Needs 
DISTRICT OVERALL MATH: The state indicator for Math was "Red" on the CDE Dashboard. 
 
DISTRICT OVERALL SUSPENSION RATE:  The state indicator for suspension rate was "Red" on 
the CDE Dashboard. 
 
We have determined that our greatest need for improvement is to refine implementation of rigorous, 
relevant, and engaging first instruction and curriculum utilizing state academic standards centered 
particularly on Mathematics. We have developed plans to continue our work in strengthening 
teachers’ depth of knowledge of the standards, curriculum, and classroom instructional strategies 
based on our newly district-adopted Math curriculum for TK through 5th Grade. 
 
A second need has been identified in our suspension data from the California School Dashboard.  
We will continue to develop and support our programs and processes, including a targeted approach 
by our Vice Principals centered around preventative measures (such as Positive Behavior 
Interventions and Supports, strong attendance campaigns, and interventions designed to accelerate 
learning for struggling students.) 
 
Finally, Earlimart will continue to focus on Creating Outstanding Readers in Earlimart, through strong 
early reading foundational skills, quality first instruction, integrated and designated English 
Language Development, and intervention for those students who are not meeting grade level 
performance standards. 
__________________________________________________________________ 
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Based on a review of the California School Dashboard, Earlimart School District has identified 
CAASPP English Language Arts for students with disabilities (SWD) as a performance gap.  All 
students performed on the CAASPP ELA at a "Yellow" level, while SWD student group performed at 
a "Red". 
 
Our plan is to closely monitor our SWD with the support of our data management system to ensure 
all students are progressing towards academic goals.  The district will also look at each individual 
student, determine best course of instruction for that student, and respond accordingly with 
collaboration and support from special education and general education teachers. if students are not 
making adequate progress, the special education teacher and general education teacher will 
collaborate to find a different delivery method to present content. 
 

 
 
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 
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Increased or Improved services 
Recognizing the need to improve services for low income students, English learners, and foster 
youth, the district will do the following: 
 
*  Math--Strengthen math support for students with a new Math Common Core State adopted 
curriculum, as well as provide math interventions and acceleration for students not meeting grade 
level standards 
*  Suspension--Use Vice Principals to lead Positive Behavior Intervention and Support teams (PBIS) 
at each school site to result in decreased suspensions/expulsion and increase attendance 
*  Intervention for students not reading at grade level--Increased time for instructional assistants to 
assist in classrooms, integrate STEAM into instructional day 
 

 

Budget Summary 
Complete the table below. LEAs may include additional information or more detail, including graphics. 
 
DESCRIPTION AMOUNT 
Total General Fund Budget Expenditures For LCAP Year $26,053,119 

 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$5,566,003.00 

 
The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

General fund budget expenditures not included in the LCAP are: teacher, administrator, clerical, and 
support services salary and benefits, maintenance, transportation, special education, school site 
allocations, non-instructional materials, supplies, conferences, legal, consultants, etc. 
         

 
 
DESCRIPTION AMOUNT 
Total Projected LCFF Revenues for LCAP Year $19,572,747 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
#1-ACADEMIC ACHIEVEMENT: 
Create conditions for learning and significantly raise the achievement of all students, including English Language Learners, so that 
they can demonstrate proficiency in literacy and language skills, as well as math skills, and have multiple options for college and 
careers. 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP        

17-18 
2016-17: 
31% will Met or Exceeded Standard 
 
        

Baseline 
2015-16: 
21% Met or Exceeded Standard 
        

 Student performance in English Language Arts as measured by the CAASPP 
indicated the following: 
28% of all students met or exceeded standard, an increase of 7 percentage 
points 
28% of socio-economically disadvantaged students met or exceeded 
standard 
23% of English learners met or exceeded standard 
71% of RFEP students met or exceeded standard 
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Expected Actual 

 

Metric/Indicator 
Guided Reading-DRA        

17-18 
2017-18: 
50% of students are reading on grade level 
 
        

Baseline 
2016-17: 
40% of students are reading on grade level 
 
        

 Guided Reading- Students were given the Developmental Reading 
Assessment (DRA) to assess their individual reading levels.  Students in 
grades Transitional Kindergarten through 5th grade were given the 
assessment. 
 
2017-18: 
At the end of the 2nd Trimester, 2018, 48% of students were reading on or 
above grade level. 
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Expected Actual 

 

Metric/Indicator 
DIBELS 
 
 
        

17-18 
K-Letter Naming Fluency-36% Core and Strategic 
1st-Nonsense Word Fluency-43% Core and Strategic 
2nd-Oral Reading Fluency (Words Correct)-43% Core and Strategic 
(Expected end of 2017 data) 
 
        

Baseline 
K-Letter Naming Fluency-31% Core and Strategic 
1st-Nonsense Word Fluency-38% Core and Strategic 
2nd-Oral Reading Fluency (Words Correct)-38% Core and Strategic 
(End of 2016 data) 
 
        

 DIBELS was not given this school year primarily due to principal and  teacher 
feedback which indicated that the data had not been utilized in a manner to 
inform instructional decision-making to guide the ELA program.  Other 
assessments were administer to gather similar information and inform 
instructional planning, including: Multiple Measures, Foundational Skills and 
DRA assessments; for students in TK, K and Gr. 1. 
 
 
Student performance on local assessments for reading foundational skills are 
as follows: 
 
At the end of second trimester: 
*  Kindergarten-- 85.9% Meeting grade level expectations in phonemic 
awareness 
 
*  Kindergarten- 90.7% meeting grade level expectation on letter/sound 
identification 
 
*  Kindergarten-  41% meeting grade level expectation on Dolch Word List 
(high frequency words) 
 
At the end of second trimester: 
*  1st Grade-- 26% Meeting grade level expectations in phonemic awareness 
 
*  1st Grade- 99% meeting grade level expectation on letter/sound 
identification 
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Expected Actual 
 
*  1st Grade-  42% meeting grade level expectation on Dolch Word List (high 
frequency words) 
 
 
 

Metric/Indicator 
Implementation of CCSS, including ELD        

17-18 
Walkthrough data- 
Area of focus: CCSS and ELD 
100% Writers Workshop implementation 
 
        

Baseline 
Walkthrough data- 
Area of focus: CCSS and ELD 
100% academic language implementation 
 
        

 The district modified the Alternative Governance Council to give school sites 
more responsibility to self-monitor key strategic implementation strategies.  
Teacher/leader teams were used to conduct self-audits, as well as district 
administrative walkthroughs, site administrative walkthroughs. 
 
Walkthrough data: 
Area of focus: CCSS and ELD 
100% Writers Workshop implementation 
 
 

Metric/Indicator 
% of ELL students making progress towards English proficiency        

17-18 
2016-17 
ELs 1,495(77.1%) 
Fluent English Proficient-109 
(5.6%) 
 
        

Baseline 
2015-16 
ELs 1,528 (77.9%) 
Fluent English Proficient-102 
(5.2%) 
 
        

 **Districts are transitioning into a new English Language Assessment called 
the English Language Proficiency Assessment for California (ELPAC).  
CELDT data will no longer be used to assess and measure English Language 
Learners.** 
 
 
 
 
 
 

Metric/Indicator 
Reclassification Rate        

 These students are redesignated according to the multiple criteria, standards, 
and procedures adopted by the district and demonstrate that students being 
redesignated have an English language proficiency comparable to that of 
average native English speakers. 



Page 11 of 136

Expected Actual 

17-18 
2016-17 
Students Redesignated FEP – 49 (3.0%) 
 
        

Baseline 
2015-16 
Students Redesignated FEP- 1 (0.1%) 
 
        

 
 
2017-18 
Students Redesignated FEP-- 64 (4.3%) 
 
Increased 1.3% from 2016-17 
 
 
**Districts are transitioning into a new English Language Assessment called 
the English Language Proficiency Assessment for California (ELPAC).  
CELDT data will no longer be used to assess and measure English Language 
Learners.** 
 

Metric/Indicator 
Properly Credentialed teachers with no mis-assignments nor vacancies as 
measured by credentials and SARC review-Priority 1: Basic Services A.        

17-18 
2016-17 
97% Properly credentialed teachers with no mis-assignments or vacancies 
        

Baseline 
2015-16 
94.5% Properly credentialed teachers with 1 mis-assignments or vacancies 
 
        

 2017-18 
97% Properly credentialed teachers with no mis-assignments or vacancies 
 

Metric/Indicator 
Sufficient core instructional materials as measured by annual board 
resolution of "Sufficiency of Instructional Materials" or SARC review-Priority 
1: Basic Services B.        

17-18 
2017-18 
100% sufficient instructional materials 
        

Baseline 
2016-17 
School board adoption of "Sufficiency of Instructional Materials" resolution 
        

 2017-18 
100% sufficient instructional materials 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



Page 12 of 136

 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#1- Provide staff members 
(Certificated, Classified, and 
Administrative) professional 
development training (CCSS, 
ELA/ELD Framework, Professional 
Learning Communities or PLCs, 
Data analysis, assessment, etc.) 
and professional leaning and 
collaboration times (Release 
Time,supplemental pay, etc.) to 
support classroom learning and 
increase student achievement.  
This will support the full 
implementation of ELA/ELD 
standards, Math standards, and 
other state standards as well as 
provide students with a broad 
course of study. **THIS ACTION 
WILL BE PAID FOR OUT OF THE 
EDUCATOR EFFECTIVENESS 
FUND UNTIL 2018** 
 

 Professional development 
provided through Title 1, 2, and 3 
included: 

• Units of Study-Writing: 
TCOE on site coaching 
(monthly) 

• ELPAC Training 
• NGSS 
• ELD Training 

 Staff Training including but not 
limited to the cost of subs, 
supplemental time, & Travel and 
Conference costs. 5000-5999: 
Services And Other Operating 
Expenditures Other 0  

 Staff Training including but not 
limited to the cost of subs, 
supplemental time, & Travel and 
Conference costs. 5000-5999: 
Services And Other Operating 
Expenditures Other 0 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#2- The Earlimart School District 
provides state adopted and 
Williams Act approved core 
materials in math, Science, 
History-Social Science, English 
language arts and English 
language development.  To 
supplement and provide access to 
our unduplicated student 

 The Earlimart School District 
provided state adopted and 
Williams Act approved core 
materials in math, Science, 
History-Social Science, English 
language arts and English 
language development. 

 Materials & Supplies 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$272,000  

 Materials & Supplies 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$210,000 
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population, additional materials are 
needed.  These materials provide 
for hands on activities, reading 
materials at varying levels, visual 
and auditory supports, and multiple 
opportunities to practice and learn 
subject matter.  These additional 
materials will give the appropriate 
scaffolding for our students and will 
lead to growth in reading levels 
and on state assessments. 
 
 
 
 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#3-Institute Multi-Tier System of 
Supports at each school site that 
appropriately addresses the needs 
of ALL students through Tier 1 
(first quality teaching for all 
students), Tier 2 (those students 
needing extra support to reach 
grade level), and Tier 3 (those 
students needing intense 
intervention to accelerate students' 
progress). Examples of Tier 1 are 
quality first instruction, such as 
instruction on reading foundational 
skills, and repeated interactive 
read alouds (RIRAs).  Examples of 
Tier 2 and 3 are specialized 
reading programs, such as Read 
180, as well as paraprofessionals 
(instructional assistants), and 
Intervention/ Reading Specialists. 
 

 Institute a Multi-Tier System of 
Supports at each school site that 
appropriately addresses the needs 
of ALL students through: 
 
Tier 1 (first quality teaching for all 
students) 

 Units of Study in Writing 
taught for first best 
instruction in writing, 
grades K – 8th 

Tier 2 (those students needing 
extra support to reach grade level) 

 Reading labs 
 Intervention during the 

day 
 After school tutoring 
 Instructional assistant 

support in classrooms 

 Salary and Benefits for 
Certificated Staff (Reading 
Specialist, Teacher, Intervention 
Specialist) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$236,105  

 Salary and Benefits for 
Certificated Staff (Reading 
Specialist, Teacher, Intervention 
Specialist) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$110,000 

Salary and Benefits for classified 
support staff 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$494,062  

 Salary and Benefits for classified 
support staff 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$450,000 

Costs for Read 180 and System 
44 to service elementary students 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$70,000  

 Costs for Read 180 and System 
44 to service elementary students 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$65,000 
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Tier 3 (those students needing 
intense intervention to accelerate 
students' progress) 

 Read 180 
 Student Success Team 

Meetings 
 Reading Specialist 
 Coaching 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#4- The unduplicated students in 
our district (97%) live in a high 
poverty, under-served, and 
isolated rural community and it 
remains a challenge to recruit, hire, 
assign, and retain high quality 
teachers against the backdrop of 
other districts within the county that 
are closer to or within communities 
where most teaching staff resides.  
Given the research on teacher 
quality and instruction having the 
biggest impact on student success, 
additional certificated staff working 
directly with unduplicated pupils at 
the school sites will be funded in 
order to remain competitive with 
neighboring districts, and lower the 
student to teacher ratio in our 
classrooms. 
This action should result in lower 
teacher attrition rates, higher rates 
of appropriately assigned teachers, 
and ultimately an upward trajectory 
of student achievement in ELA, 
English language development, 
and math. Without the addition of 
supplemental and concentration 

  Full funding amount used 
to hire additional 
teachers to lower class 
sizes 

 Lower class sizes 
maintained in grades K 
through 8th 

 Salary & Benefits for classroom 
teachers to reduce class size and 
remain competitive with 
neighboring districts 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$654,620  

 Salary & Benefits for classroom 
teachers to reduce class size and 
remain competitive with 
neighboring districts 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$654,620 
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funding, class sizes in kindergarten 
through 3rd grade would be 26.2.  
WITH the additional supplemental 
and concentration grant funding, 
the class sizes are 22.6, 
demonstrating an improved service 
for our unduplicated students. 
 
 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#5- Fund Physical Education 
teachers to support the K-5 
educational program so that 
students have the opportunity to 
participate in structured Physical 
Education activities to increase 
their Physical Activity.  This will 
result in healthier students who are 
better prepared to learn. 
 

 Two Physical Education teachers 
used to support the K-5 
educational program so that 
students have the opportunity to 
participate in structured Physical 
Education activities to increase 
their Physical Activity. 

 Salary and Benefits for two PE 
Teachers. 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$178,695  

 Salary and Benefits for two PE 
Teachers. 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$178,000 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#6- Purchase appropriate 
technology and replacement 
technology, as well as continue to 
fund the district level technology 
support team used to support the 
increased use of technology.  This 
will result in an increase in student 
academic achievement, and an 
alignment to the CCSS and 
Educational Technology to support 
student thinking skills. 
 

  43 televisions purchased 
for classroom student 
interactive displays 
across the district 

 670 Chromebooks 
purchased to replace old 
technology 

 35 Teacher Laptops 
(replacement 
technology) 

 Purchase Appropriate 
Technology 4000-4999: Books 
And Supplies Supplemental and 
Concentration $407,800  

 Purchase Appropriate 
Technology 4000-4999: Books 
And Supplies Supplemental 
$400,000 

Salary and Benefits for 3 tech 
support people 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$273,284  

 Salary and Benefits for 3 tech 
support people 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$273,000 

Action 7 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

#7- Provide additional support for 
English Learners, teachers of 
English Learners, Re-designated 
Fluent English Proficient Students, 
and other students who need 
support in mastering the English 
Language through the assistance 
of one certificated position, English 
Learner Curriculum Support 
Provider (ELCSP).  This will result 
in an increased in student 
academic achievement in CELDT 
and all district assessments 
assessing language development. 
 

 One English Learner Curriculum 
Support Provider (ELCSP) was 
hired to support English Language 
Development in all schools. 

 Salary and Benefits for  ELCSP 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $109,785  

 Salary and Benefits for  ELCSP 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $109,000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#8- Provide support for 
administering district and state 
assessments, and implement 
reading instructional strategies 
during the English Language Arts 
block, and other content areas, 
which will allow students to be 
successful on those district and 
state assessments. 
 

 Two Assessment Aides provided 
the following support: 

 CELDT Initial Testing 
 ELPAC Testing-one on 

one and group setting 
 CAASPP Testing and 

proctoring 
 Maintaining Records 

 Salary and benefits for the 2 
Assessment Aides 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$113,512  

 Salary and benefits for the 2 
Assessment Aides 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$113,000 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#9- Provide educational 
opportunities for students to build 
background knowledge and 
expand their learning beyond the 
walls of the classroom into the 

 Field Trips included: 
 Monterey Bay Aquarium 
 Fresno Zoo 
 California Science 

Museum in Los Angeles 

 Materials and supplies for field 
experiences 4000-4999: Books 
And Supplies Supplemental and 
Concentration $25,000  

 Materials and supplies for field 
experiences 4000-4999: Books 
And Supplies Supplemental and 
Concentration $2,000 
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community outside, through active, 
hands-on experiences. 
 

 Scicon 
 Pumpkin Patch in Visalia 
 Positive Behavior 

Incentive Trips 
 Gold Mining in Clovis 
 Planetarium in Visalia 
 California Living Museum 

in Bakersfield 
 Fresno Fair in Fresno 
 Hobbs Grove in Sanger 

Provide transportation to and 
entrance fee for educational field 
trips 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$65,000  

 Provide transportation to and 
entrance fee for educational field 
trips 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$77,000 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#10- Provide two full time 
instructional assistants to work with 
students to increase their 
academic achievement though 
specialized support and integration 
into general education.   **Not an 
LCFF expense** 
 

 Two full time instructional 
assistants to work with students to 
increase their academic 
achievement though specialized 
support and integration into 
general education.   **Not an LCFF 
expense** 

 Salary and benefits for two 
special education instructional 
aides  Special Education 0  

 Salary and benefits for two 
special education instructional 
aides  Special Education 0 

Action 11 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#11- Fund an art teacher in order 
to ensure students have multiple 
opportunities throughout the school 
year to participate in 
art 
 
 

 Funded an art teacher for the 
district 

 Salary and Benefits for 1 Art 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $91,678  

 Salary and Benefits for 1 Art 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $91,678 

Action 12 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 



Page 18 of 136

#12- Fund a music teacher in order 
to ensure students have multiple 
opportunities throughout the school 
year to participate in music 
 

 Funded a music teacher for the 
district 

 Salary and Benefits for 1 Music 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $91,678  

 Salary and Benefits for 1 Music 
Teacher 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $91,678 

Action 13 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#13- Fund Visual and Performing 
Arts (V.A.P.A) after school 
opportunities in order to give 
students the opportunity to 
experience a variety of course 
types and be better prepared to 
enter High School 
 

  Two elementary 
performances lead by 
the TCOE Theater 
Company 

 District family art nights-
Paint 

 District family craft nights-
literacy themed 

 Supplies and materials as 
needed 

 Fund visual and performing arts 
(V.A.P.A.) programs through 
TCOE and other V.A.P.A. 
providers 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$25,000  

 Fund visual and performing arts 
(V.A.P.A.) programs through 
TCOE and other V.A.P.A. 
providers 5000-5999: Services 
And Other Operating 
Expenditures Supplemental and 
Concentration $10,000 

Supplies for VAPA projects 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$20,000  

 Supplies for VAPA projects 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$15,000 

Action 14 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#14- Fund a math content expert to 
support teachers in delivering 
quality instruction to increase 
student academic achievement in 
Mathematics 
 

 Three math content experts to 
support teachers in delivering 
quality instruction to increase 
student academic achievement in 
Mathematics 

 No Expenditures Year 1 (Position 
funded through Title 1 instead) 
1000-1999: Certificated 
Personnel Salaries Title I 0  

 No Expenditures Year 1 (Position 
funded through Title 1 instead) 
1000-1999: Certificated 
Personnel Salaries Title I 0 

Action 15 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#15- Provide startup supplies 
(materials, supplies, curriculum, 
technology, instruments, uniforms, 
etc.) for new, and additional 

 Start-up supplies included, but 
were not limited to: 

 Read 180 Classes-
additional books 

 Purchase materials and supplies 
to support new and additional 
classes 4000-4999: Books And 

 Purchase materials and supplies 
to support new and additional 
classes 4000-4999: Books And 
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courses to help ensure that 
students have access to a broad 
course of study. The additional 
courses may include Read 180, 
System 44, Visual and Performing 
Arts, STEAM, and before and after 
school classes. 
 

 Before and after school 
tutoring supplies 

 Science materials for 
presentations 

Supplies Supplemental and 
Concentration $100,000  

Supplies Supplemental and 
Concentration $40,000 

Action 16 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#16- DATA: 
Implement collaborative approach 
(Professional Learning 
Communities) to analyze student 
data and integrate a district 
collection and assessment system 
to assist in proper placement of 
students in the services they need. 
 
District formative and summative 
assessments, universal screeners, 
and progress monitoring will be 
utilized to measure student 
progress towards mastery of all 
academic content standards. 
 
This data system will house the 
related data in a user friendly 
database, called Illuminate.  This 
will ensure that appropriate staff 
have access to student scores in a 
timely manner. 
 
 
 

 • Illuminate Education Data 
Platform for student data license 

 Materials to facilitate creation and 
housing of District Summative 
Assessments 4000-4999: Books 
And Supplies Supplemental and 
Concentration $10,000  

 Materials to facilitate creation and 
housing of District Summative 
Assessments 4000-4999: Books 
And Supplies Supplemental and 
Concentration $12,000 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The overall implementation of the actions/services for Goal 1 was completed, with strong professional development centered around 
Units of Study-Writing, and ELPAC, NGSS, ELD and other site specific trainings. Technology was enhanced and maintained for 
students to continue to use, one to one, with minimal interruptions.  Multiple field trip opportunities were given to students, as well as 
supplemental materials to complement the CCSS curriculum.  Lower class sizes in grades K-8th were maintained, as well as providing 
a broad course of study with the addition of a music and an art teacher and other VAPA experiences. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Student performance in English Language Arts, as measured by the CAASPP, indicated a 14.6 point increase from the previous year 
distance from level 3.  CA Dashboard Rubric for ELA achievement indicated that Earlimart is performing at the "Yellow" level for all 
students based on status and increase from previous year. 
 
Common Assessment results also indicate growth from the previous year in the percentage of students, including LCAP student 
groups, who are meeting standards, Kindergarten through 8th grade, based on DRA reading data, STAR Renaissance Data, and 
Reading Foundational Skills Data. 
 
Overall, the actions/services proved effective in supporting all student groups achievement academic gains in ELA. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are a few differences between budgeted expenditures and actual expenditures. 
1.  Action 3:  This action called for the hiring of two reading specialists.  Due to a lack of qualified candidates, only one reading 
specialist was on staff.  This reflects a difference of $126,105. 
2.  Action 3:  This action called for hiring additional instructional assistants for the school year.  Due to a short delay in filling all 
positions with staff that was properly qualified, the difference in spending was approximately $44,046. 
3.  Action 9:  This action for field trips has been spent, but due to the delay in billing, not all costs have come in at this time.  It should 
be noted that most of the costs were for services rather than materials and supplies, and there is $11,000 left to pay outstanding 
expenses. 
4. Action 13: This action for Visual and Performing Arts was not fully spent due to the lack of qualified and interested 
candidates/vendors to come and provide services to our community. 
5.  Action 2 and 15:  The district over estimated the costs of some materials, so the overall materials costs were not all used in these 
two actions. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
CHANGES IN GOAL 1: 
Action 3 will be modified to focus directly on our LCAP-identified student groups achieving significant gains to close the achievement 
gap through a multi-tiered system of support. Specifically, Reading Specialist, English Learner Support Curriculum Provider, Content 
Experts, and  Vice Principals will work directly with each school site to coordinate interventions, including ELD services, to enhance 
multi-tiered system of academic support. Successful interventions will be continued based on data analysis, including online 
personalized learning. Read 180 will be strengthened through ongoing professional development and data analysis with teachers.  All 
professional development offerings will include embedded strategies for supporting English learners with designated/integrated ELD. 
Action 9:  Increase in funding to allow for multiple educational opportunities per grade level per year. 
Action 13:  This modification will allow for VAPA to be expanded during the instructional day, as well as after school. 
Action 15:  Start up supplies are no longer needed to be a separate action; costs are folded into to Action 2 (materials to supplement 
Common Core State Standards). 
 
NEW ACTIONS: 
Action17:  To offer a broad course of study, students will have more experiences with Next Generation Science Standards through 
hands on STEAM labs and experiments. 
Action 18:  To offer more early childhood education to more families in Earlimart, the "Cubbie" preschool program will shift from half 
day program to all day program, and will expand to Alila (2019-20) as the need arises 
Action 19:  As a result of our performance on the LCFF Evaluation Rubrics, Earlimart School District will provide new state-adopted 
Math curriculum for grades TK - 5th, and will also provide intervention for students not yet at grade level. 
 
MODIFIED CHANGE TO EXPECTED OUTCOMES: 
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The first Metrics/Indicator listed has been modified to include CAASPP, both English Language Arts and Mathematics. 
 
For all personnel included in this plan, there is an average of 5% increase due to the increased costs of salaries and benefits. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
#2- As a result from stakeholder input, the district will create a learning environment both inside and outside the classroom that is both 
appealing and safe as these conditions will lead to increased student participation and increased academic achievement.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rate        

17-18 
97%        

Baseline 
96%        

 Attendance Rate Actual is at 96% 
This is the same as the prior year. 
 

Metric/Indicator 
Chronic Absenteeism Rate        

17-18 
7.3%        

Baseline 
8.3%        

 Chronic Absenteeism Rate is at 7.4% 
This is slightly above target of 7.3%. 
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Expected Actual 

Metric/Indicator 
Middle School Drop Out Rate        

17-18 
0%        

Baseline 
0%        

 Middle School drop out rate remains the same at 0% 

Metric/Indicator 
Facilities maintained as measured by annual FITS and SARC review-Priority 
1: Basic Services C.        

17-18 
2016-17 
All (100%) site FITs scored "good" or higher 
        

Baseline 
2015-16 
All (100%) site FITs scored "good" or higher 
        

 2017-18 site FIT scores are "Good" or higher. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#1- Increase the availability of safe 
outdoor equipment for students to 
use during recess, lunch and PE 
time 
 

 PE Equipment Purchased 
 
 

 Purchase playground and PE 
Equipment and materials 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$8,000  

 Purchase playground and PE 
Equipment and materials 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$13,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#2- Increase the curb appeal and 
safety of school sites through the 

 Beautification costs included: 
 Plants 

 Purchase additional safety 
equipment and greenery for the 

 Purchase additional safety 
equipment and greenery for the 
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purchase of new and additional 
items (safety cones, trees, shrubs, 
flowers, bump stops, shade 
structures) which will lead to 
increased safety and greater 
participation and attendance 
 

 Shrubs 
 Pots 
 Signs 

campuses 4000-4999: Books And 
Supplies Supplemental and 
Concentration $17,000  

campuses 4000-4999: Books And 
Supplies Supplemental and 
Concentration $8,000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#3- In order to provide the best 
additional services for our 
unduplicated student populations, 
many after-school programs, 
meetings, and community events 
take place after school hours and 
often at night. 
As a result of these additional 
activities, secure campuses are 
needed to ensure student, parent, 
teacher, and employee safety, and 
reduce the number of incidents 
(involving people and property) 
during these after hours events.  
Therefore, the district will provide 
security at the school campuses 
through guards, enhanced security 
features, and with surveillance 
equipment in order to ensure staff, 
student, and community safety at 
school events and additional 
events taking place after school 
hours. 
 
 

 Security services provided as 
follows: 

 Additional cameras 
added to schools 

 Alarms systems 
upgraded (Alila) 

 Security Guards at after 
school functions and 
everyday after school 

 Cost of the cameras and security 
features for facilities 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$73,687  

 Cost of the cameras and security 
features for facilities 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$3,297 

Contact for Security 5000-5999: 
Services And Other Operating 
Expenditures Supplemental and 
Concentration $20,000  

 Contact for Security 5000-5999: 
Services And Other Operating 
Expenditures Supplemental and 
Concentration $52,586 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The implementation of Goal 2 actions/services developed in the LCAP was completed. A major focus of this goal was to enhance 
appealing and safe learning environments.         

 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall effectiveness of the action/services are the increased services provided by increasing outdoor equipment, beautifying the 
district outdoor and indoor spaces, as well as providing enhanced safety, security, and monitoring.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were minor differences between budgeted expenditures and actual expenditures. 
Action 1:  We purchased $5,000 more safe outdoor equipment for students than was budgeted as there was need for more equipment 
at each site. 
Action 2:  The amount of plants and shrubs to beautify the campuses did not cost as much as was previously estimated, therefore the 
amount spent was much less. 
Action 3:  The camera and alarm system work at one school site has not been completed at this time. As a result, there is a dramatic 
decrease in funding spent on 43000-materials and supplies. 
Action 3:  The contract for security was significantly higher than estimated.  This was due to the fact that bus cameras and the 
corresponding monitoring service were originally budgeted in the 43000-materials and supplies category.  It was instead taken out of 
the 58000-services category.  Together in Action 3, we budgeted $93,687.  We are estimated to spend $55,883. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
In 2018-19, Goal 2 will now contain both Goal 2 AND Goal 3 from 2017-18. This is because both Goals 2 and 3 were very similar, both 
addressing positive school climate and student safety. 
 
Goal 2 (2018-19) changed in the following ways: 
Add Action 4:  Funding increased and certificated personnel added to ensure safety of students before, during, and after school. 
Add Action 5:  Funding increased for summer school to allow for more enrollment. 
Add Action 6:  Access to quality health advice 
Add Action 7:  Funding increased for incentives, which now included behavior, attendance, academic, and citizenship goals. 
Add Action 8:  Alternatives to out of school suspensions 
Add Action 9:  Funding increased to allow for the addition of four more Choices After-school program classes (two per elementary 
site). 
Add Action 10:  Funding for counselors at school sites 
Add Action 11:  Funding for three vice principals (one per school site) to coordinate PBIS, attendance, and intervention programs. 
Add Action 12:  Decreased funding for this action as the activities will be funded under new Goal 3, Action 3 (community events). 
 
MODIFICATION TO EXPECTED OUTCOMES: 
The expected outcomes from Goal 3 (2017-18) have been moved into Goal 2 for the 2018-19 LCAP. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
#3- As a result of input from stakeholders, Earlimart School District will ensure that students are engaged and in attendance, that our 
district and school climates are positive so that students feel safe at school, and as a result, students will complete 8th grade prepared 
to be successful in high school, and graduate college or career ready.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Pupil Suspension Rates        

17-18 
1.1% 
_____________________ 
 
(2015 Data Quest report-Suspension by Federal Offense) 
        

Baseline 
1.6% 
_____________________ 
51 total suspension 
33 unduplicated count of students 
(2014 Data Quest report-Suspension by Federal Offense) 
 
 
        

 Pupil Suspension Rates, based on the CA Dashboard were in the "Red" 
Category. 
 
Suspension Rate 
6.1% 
_________________ 
 
(2016 Data Quest Report-Suspension Rate) 
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Expected Actual 

 

Metric/Indicator 
Pupil Expulsion Rates        

17-18 
0% 
_______________________ 
0 students expelled 
(2015 Data Quest Suspension and Expulsion Report for 2015-16) 
 
        

 Pupil Expulsion Rates: 
 
6 expulsions for the 2016-17 school year-increase by 6 
 
2 expulsions for the 2017-18 school year-decrease by 4 
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Expected Actual 

Baseline 
0% 
_______________________ 
0 students expelled 
(2014 Data Quest Suspension and Expulsion Report for 2014-15) 
 
        

Metric/Indicator 
After school opportunities, including Summer School, attended by 
unduplicated and exceptional needs students-Priority 7:  Course Access        

17-18 
225 students served        

Baseline 
200 students served        

 Actual after school opportunities, including Summer School, attended by 
unduplicated and exceptional needs students: 
259 students served in summer school program 
38 students served in Kinder Camp 
 

Metric/Indicator 
Maintain school and district schedules to verify that 100% of students, 
including unduplicated and exceptional needs students have access to a 
broad course of study (art, PE, music)-Priority 7:  Course Access A., B., C. 
 
        

17-18 
100% of students, including unduplicated and exceptional needs students, 
will have access to a broad course of study (art, PE, music)—maintain 
school and district schedules to verify. 
 
        

Baseline 
100% of students, including unduplicated and exceptional needs students, 
will have access to a broad course of study (art, PE, music)—maintain 
school and district schedules to verify. 
 
        

 100% of students, including unduplicated and exceptional needs students, 
will have access to a broad course of study (art, PE, music)—maintain school 
and district schedules to verify. 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual  
Expenditures 

#1- Provide additional hours for 
classified staff to provide safety 
coverage for students prior to 
school and during breaks. 
 

 • Additional hours provided for 
safety coverage 

 Supplemental hours for staff to 
provide duty coverage 2000-
2999: Classified Personnel 
Salaries Supplemental and 
Concentration $30,000  

 Supplemental hours for staff to 
provide duty coverage 2000-
2999: Classified Personnel 
Salaries Supplemental and 
Concentration $30,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#2- Maintain a crossing guard to 
ensure students safely cross the 
railroad tracks 
 

 • Crossing guards maintained  Salary and Benefits for a crossing 
guard 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $25,000  

 Salary and Benefits for a crossing 
guard 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $25,000 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#3- Provide students with the 
opportunity to attend Summer 
School to extend their academic 
language learning. The Summer 
C.O.R.E. Camp and Kinder Camp 
experiences will focus on language 
and literacy...providing language 
rich environments where students 
are speaking, listening, reading 
and writing everyday about 
authentic real-life experiences. 
 

  Summer school held--
more than 259 students 
attended 

 Kinder Camp held-more 
than 38 

 Hire staff to provide Summer 
School for students 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$97,782  

 Hire staff to provide Summer 
School for students 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$100,000 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#4- Our unduplicated student 
population often times does not 
have immediate access to quality 

  One District Nurse  Salary & Benefits for Health 
Clerks/LVN 2000-2999: Classified 

 Salary & Benefits for Health 
Clerks/LVN 2000-2999: Classified 
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health advice nor is there access 
to medical assistance during the 
day when parents are at work and 
students are in school.  In order to 
provide the medical assistance, 
advice, and preventative care our 
students need, the district will 
provide one District Nurse, as well 
as one Health Clerk/LVN at each 
of the three main campuses to 
address these student health 
issues.  With health issues 
promptly and properly addressed, 
there will be an increase in 
attendance rates from each 
student group. 
 

 3 Licensed Vocational 
Nurses (1 at each school 
site) 

 Purchased Vision 
Screener (screens eyes 
for students) 

Personnel Salaries Supplemental 
and Concentration $244,014  

Personnel Salaries Supplemental 
and Concentration $244,000 

District Nurse 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$135,000  

 District Nurse 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$135,000 

Health and Vision services (vision 
screener) 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$10,000  

 Health and Vision services (vision 
screener) 4000-4999: Books And 
Supplies Supplemental and 
Concentration $8,400 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#5- Provide incentives for students 
who maintain perfect attendance, 
meet established academic 
citizenship goals, and achieve 
academic and social goals in order 
to foster a positive school culture, 
and as a result, increase the 
number of students who come to 
school ,on time, every day. 
 

 PBIS incentives included: 
 Field Trips 
 Classroom supplies and 

materials 

 Purchase incentives for students 
who meet established goals in 
regards to attendance. 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$32,000  

 Purchase incentives for students 
who meet established goals in 
regards to attendance. 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$30,000 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#6- Offer alternatives to out of 
school suspensions, such as in-
school suspension, Saturday 
school, etc. leading to increased 
student participation during the 

 • Multiple alternatives to out-of-
school suspension offered-case by 
case basis 

 Sub costs and supplemental time 
for teachers to provide 
alternatives to suspension. 1000-
1999: Certificated Personnel 

 Sub costs and supplemental time 
for teachers to provide 
alternatives to suspension. 1000-
1999: Certificated Personnel 
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school day and safer school 
campuses before and after school 
 

Salaries Supplemental and 
Concentration $7,500  

Salaries Supplemental and 
Concentration $2,000 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#7- Provide our ELL, low income, 
foster youth, and exceptional 
student groups the opportunity to 
attend a structured after school 
program to ensure students are 
academically and socially ready, 
are confident, positive, and ready 
to promote to high school 
 

  After school tutoring 
offered at each site 

 Art after-school club 
 Algebra class offered 

before school 
 Journalism (newspaper) 
 Read 180 Intervention 

before school 
 Enrichment opportunities 

(Math Bowl, Math Field 
day, Poetry and Prose, 
Spelling Bee, etc.) 

 Supplemental time for staff to 
provide after school tutoring and 
enrichment opportunities to 
students. 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $39,000  

 Supplemental time for staff to 
provide after school tutoring and 
enrichment opportunities to 
students. 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $39,000 

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#8- Fund counselor(s) to students 
to address the social and 
emotional concerns of students, in 
order to care for the whole child 
and ensure academic and social 
success. 
 

 • Three counselors-1 at every 
school site 

 Salary and Benefits for 3 
Counselors. 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$407,225  

 Salary and Benefits for 3 
Counselors. 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$407,225 

Action 9 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#9- Implement a structured 
behavior management program, 
such as Positive Behavioral 
Interventions & Supports (PBIS), in 
order to use proactive strategies 

 PBIS: 
 Incentives for students 
 Material and supplies for 

events/promotion 
 Training for Teachers 

 Materials and supplies for 
incentives, staff training, school 
wide implementation 4000-4999: 
Books And Supplies 

 Materials and supplies for 
incentives, staff training, school 
wide implementation 4000-4999: 
Books And Supplies 
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for defining, teaching, and 
supporting appropriate student 
behaviors.  As a result, schools will 
create a positive school culture 
where students will want to attend 
everyday. 
 

 Planning Days for 
teachers 

Supplemental and Concentration 
$15,000  

Supplemental and Concentration 
$15,000 

Supplemental time for staff, sub 
costs, materials for 
implementation and training for 
staff. (Auxiliary) 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$7,000  

 Supplemental time for staff, sub 
costs, materials for 
implementation and training for 
staff. (Auxiliary) 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$2000 

Benefits for Teacher Auxiliary pay 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$3,000  

 Benefits for Teacher Auxiliary pay 
3000-3999: Employee Benefits 
Supplemental and Concentration 
$0 

Action 10 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#10-Provide a safe haven for all 
students, families, and staff in the 
Earlimart School District through: 
1. Staff development to promote 
tolerance, acceptance, and 
understanding of all people, 
through inclusion and valuing 
diversity in our multicultural 
community 
2. Signs posted to demonstrate 
Earlimart School District as a Safe 
Haven 
3. Provide support for students 
who need social-emotional 
classes/services to achieve 
important social and learning 
outcomes, such as empathy, 
positive relationships, responsible 
decision making, and 
understanding and managing 
emotions 
 

  Day of Understanding to 
promote tolerance, 
acceptance, and 
understanding 

 Literacy Fair to promote 
multicultural awareness 

 Second Step Curriculum 
for counselors to use 
with students (as 
needed) 

 Professional Development for 
Staff**Funded out of Educator 
Effectiveness Grant 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Other 0  

 Professional Development for 
Staff**Funded out of Educator 
Effectiveness Grant 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Other 0 

Signs designating Safe Harbor-for 
a positive school climate 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$19,605  

 Signs designating Safe Harbor-
for a positive school climate 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$500 

Support for social-emotional 
learning 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$35,000  

 Support for social-emotional 
learning 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$0 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The implementation of Goal 3 actions/services developed in the LCAP was completed with the exception of one component of an 
action/service. A major focus of this goal was to ensure our district and school climates are positive so that students feel safe and 
positive while at school. Additional student supervision was provided to promote student safety.  Crossing guards are used to keep 
students safe as they walk to and from school.  After school and summer learning opportunities were provided for students.  PBIS, 
Positive Behavior Intervention and Supports were in place at all school sites, at varying levels of implementation.  Many after-school 
programs were offered as intervention and enrichment opportunities for students.  Counselors worked with individual students and 
groups as needed, and has Second Step curriculum available for use. The Safe Haven Policy is Earlimart Board Policy, and cultural 
awareness and diversity was celebrated throughout the school year. 
 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall effectiveness of Goal 3 is not fully realized at the time of this written document.  Current suspension numbers, based on 
informal internal data, show a significant decline in the number of suspensions from the previous year (2016-17).   Expulsions 
increased in 2016-17, but show a decline in the 2017-18 school year, based on informal internal data collection, down by 4, for a total 
of 2 expulsions for the 2017-18 school year.  Changes in CA Dashboard performance levels will reflect this decline when they are 
released in Fall 2018. All schools have implemented a program for alternative means of correction to address infractions. This has 
resulted in a significant decrease in suspensions. 
 
Chronic absenteeism increased by .5 to 7.4%  The Tulare County Chronic Absenteeism Rate average is 9.3%.   While truancy 
increased district wide by .55%, the average Daily Attendance (ADA) remained the same as the previous year. 
 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were two differences between budgeted expenditures and actual expenditures. We did not spend as much as initially budgeted 
for our PBIS training and supplemental time for staff to pursue additional professional development.  Also, for Action 10, we did not 
have an opportunity to find quality professional development for all students around cultural proficiency.  Instead, we provided whole 
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staff training on being positive with each other and with their students to build strong relationships.  District signs were also not put up 
as this may not be necessary to designate our schools "Safe Haven."         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
This Goal 3 and all of its actions will be incorporated into 2018-19's Goal 2, as they both deal with school safety and positive school 
environments. 
 
Goal 4 will be modified and moved to become 2018-19's Goal 3. There will be minimal changes in the metrics. There will be continued 
focus on social-emotional support for families and students in need, including training and curriculum for secondary staff regarding 
suicide prevention. In addition, resources will be identified for families and students in the areas of social-emotional well-being and 
responding to family crises.  We will also create communication opportunities for parents and staff that provide education, research-
based strategies, and practical supports to promote social-emotional wellness among students. Additional support will be provided to 
middle school to provide a drug free, healthy atmosphere for students. 
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Annual Update 
 
LCAP Year Reviewed:  2017-18 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
#4-As a result of input from stakeholders, the Earlimart School District will create an environment that is not only parent friendly but is 
encouraging to parents and the community to become partners in the education of all students, and to assist the district in "Creating 
Outstanding Readers in Earlimart (C.O.R.E.)."          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
*  Standard 1:  Welcoming all families into the school community-The district 
will use the self-assessment rubric to focus on areas of strength, and areas 
needing improvement and will show an increase in all areas to the 
Progressing Level, Level 2- with a focus on parents of English        

17-18 
Standard 1: 
a. 96% of parents feel they “belong” 
b. 93% of parents feel diversity is valued and respected 
c. 93% of parents feel students are treated fairly no matter race or cultural 
background 
d. 96% parents feel welcome at meetings 
 
        

 Standard 1: 
a. 100% of parents feel they “belong” 
b. 95% of parents feel diversity is valued and respected 
c. 88% of parents feel students are treated fairly no matter race or cultural 
background 
d. 96% parents feel welcome at meetings 
 
Areas where Goals Met: Standard 1A, Standard 1B, Standard 1D 
Areas of Growth: Standard 1C-This aligns with the Safe Haven Policy, and a 
continued focus on the value of multicultural diversity and education will be 
maintained in 2018-19. 
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Expected Actual 

Baseline 
Standard 1: 
a. 95.5% of parents feel they “belong” 
b. 91% of parents feel diversity is valued and respected 
c. 90% of parents feel students are treated fairly no matter race or cultural 
background 
d. 95.4% parents feel welcome at meetings 
 
        

Metric/Indicator 
*  Standard 3:  Supporting student success-The district will use the self-
assessment rubric to focus on areas of strength, and areas needing 
improvement and will show an increase in all areas to the Progressing 
Level, Level 2-with a focus on parents of English Language Learners and 
students receiving free and reduced lunch, and students in programs for 
exceptional needs.        

17-18 
Standard 3: 
a. 75% of parents feel teachers keep them well informed on child’s progress 
b. 70% of parents understand the academic standards 
c. 80% of parents believe the school gives them useful information about 
how to improve their child’s progress 
d. 85% of parents feel their children are challenged to do their best. 
 
        

Baseline 
Standard 3: 
a. 71.4% of parents feel teachers keep them well informed on child’s 
progress 
b. 63.1% of parents understand the academic standards 
c. 76.1% of parents believe the school gives them useful information about 
how to improve their child’s progress 
d. 80% of parents feel their children are challenged to do their best. 
 
        

 Standard 3: 
a. 100% of parents feel teachers keep them well informed on child’s progress 
b. 91% of parents understand the academic standards 
c. 100% of parents believe the school gives them useful information about 
how to improve their child’s progress 
d. 100% of parents feel their children are challenged to do their best. 
Areas where Goals Met: Standard 3A, Standard 3B, Standard 3C, Standard 
3D 
These areas of growth show the effort sites have made to send monthly 
progress reports for every child to keep parents informed of their child’s 
progress. 
 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#1- Provide translation services, 
increase social media presence, 
and child care (as appropriate) to 
increase parental involvement and 
decision making in school and 
district level meetings, councils, 
groups, and activities. 
 

 *Translation provided at every 
parent/community event 
*Child care for meetings was 
provided 
*Purchased access to a new 
website to allow easier integration 
of social media 
 

 Hourly pay for Translators and 
child care providers 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$27,000  

 Hourly pay for Translators and 
child care providers 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$18,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#2- Provide translation devices, 
materials, and refreshments to 
parents to increase parental 
participation in school activities 
 

 *Translation devices available and 
maintained throughout the year 
*Refreshments provided for 
meetings, as appropriate 
*Materials were provided for 
meetings, as appropriate 
 

 Purchase Translation Devices, 
materials,  and refreshments 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$11,500  

 Purchase Translation Devices, 
materials,  and refreshments 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$6,200 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#3- Provide opportunities for 
students and parents to attend 
multicultural, literacy, math, and 
health-oriented community events 
hosted by the district in order to 
increase parental involvement in 
their child’s education. 
 
These include: 

 Annual District Literacy 
Fair 

 District Track Meet 
 A Day of Understanding 

 Many opportunities for students 
and parents to attend multicultural, 
literacy, math, and health-oriented 
community were held.  
 
These included: 

 Annual District Literacy 
Fair 

 District Track Meet 
 A Day of Understanding 
 Community/School 

Promotions and 
celebrations 

 Purchase materials to put on 
community events to promote 
parental involvement 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$50,000  

 Purchase materials to put on 
community events to promote 
parental involvement 4000-4999: 
Books And Supplies 
Supplemental and Concentration 
$42,000 
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 Community/School 
Promotions and 
celebrations 

 Any other event that 
promotes parent 
involvement in our 
schools 

 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#4- Provide an adult English class 
for parents so that they are better 
able to assist students in their 
academic success (1 night class 
per week) 
 

 *English classes provided through 
out the school year for parents 

 Contract with outside adult school 
to provide English Classes for 
Parents 5000-5999: Services And 
Other Operating Expenditures 
Title I 0  

 Contract with outside adult school 
to provide English Classes for 
Parents 5000-5999: Services And 
Other Operating Expenditures 
Title I 0 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

#5- Fund two Parent Liaisons to 
help support parents in becoming 
involved in their child’s education 
by supporting parents and 
increasing the parent’s knowledge 
of the school system. 
 

 *Two parent liaisons were hired, 
one at each elementary site, to 
support parent involvement, 
engagement, and school and 
community events and training. 

 Salary and Benefits for 2 Parent 
Liaisons to support parent 
involvement 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$93,542  

 Salary and Benefits for 2 Parent 
Liaisons to support parent 
involvement 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$93,542 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The overall implementation of the actions/services for Goal 4 (2017-18) was completed to meet the goal of creating an environment 
that is not only parent friendly but is encouraging to parents and the community to become partners in the education of all students. As 
part of our efforts to improve community relationships, the district parent liaisons encouraged parents to be partners in their child's 
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education by holding parent classes at their individual sites, making sure translation and child care was available, hosting multiple 
district wide events that promoted cultural respect and understanding, literacy, the importance of school participation and involvement, 
as well as educational classes to further parents' own education (English classes.)         

 
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
The overall effectiveness of the actions and services for Goal 4 is evidenced by the positive responses in the PTA National Standards 
for Family-School Partnerships Survey, which has indicators and measurements to assess currently family involvement practices at 
our schools.  We focus on Standards 1 and Standard 3, Welcoming all families into the school community and Standard 3, Supporting 
student success.  There was an increase in positive responses around the standards of 1A, 1B, 1D, 3A, 3B, 3C, and 3D.   These 
responses shared that parents feel they "belong" at their schools (100%), and that 95% feel diversity is valued and respected.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no significant differences between budgeted expenditures and actual expenditures.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
The main change in Goal 4 is as follows: 
Action 1:  This action was modified to include promotion for the Earlimart School District, to ensure strong district enrollment and 
promote school and community  pride. 
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Action 2:  These actions and services were transferred from Action 1 to Action 2.  The translation services and child care were 
previously included in Action 1. 
 
This Goal 4 and all of its actions will be moved into 2018-19's Goal 3. 
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Stakeholder Engagement 
 

 

LCAP Year: 2018-19 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Earlimart School District has engaged all stakeholders in the process of developing and reviewing the LCAP. The involvement 
process began in August with written updates and presentations made at school sites and at school board meetings regarding our 
actions and progress towards meeting LCAP goals. We have collected quantitative and qualitative data and provided the following 
presentations and Board updates on our four LCAP focus areas: 
 
8 Community Meetings held through out the school year: 
September 26, 2017, October 24, 2017, December 12th, 2017, January 30th, 2018, March 13th, 2018, April 10, 2018, May 15th, 
2018, June 24, 2018, June 5th, 2018, June 12th, 2018 
 
A total of 219 participants attended these meetings 
LCAP Recap of meetings found on the Earlimart Website (www.earlimart.org) 
____________________________________________ 
 
 
LCAP Work Groups: April 5, 2018 (Teacher/Classified), April 19, 2018 (Admin), April 24, 2018 (Teacher/Classified), May 8th, 2018 at 
8:30 am (Parents-DELAC), May 8th, 2018 at 3:30 pm (Teachers-ETA/Classified-CSEA), May 8th, 2018 at 6:00 pm (Parents) 
 
A total of 99 participants 
____________________________________________ 
 
Two school board meeting annual updates: December 12th, 2018, April 19th, 2019 
____________________________________________ 
 
LCAP District updates Administrators/Director/Support Staff meetings: 
 
September 5, 2017- 8:30 a.m. 
 
October 10, 2017- 8:30 a.m. 
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November 7, 2017- 9:00 a.m. 
 
December 5, 2017- 9:00 a.m. 
 
January 9, 2018- 8:30 a.m. 
 
February 13, 2018- 8:30 a.m. 
 
March 6, 2018- 8:30 a.m. 
 
April 3, 2018- 8:30 a.m. 
______________________________________________ 
 
 
Administrative Leadership Meetings 
 
July 18, 2017- 8:00 a.m. 
 
August 17, 2017- 8:00 a.m. 
 
September 5, 2017-3:00 p.m. 
 
October 10, 2017-3:00 p.m. 
 
November 7, 2017- 3:00 p.m. 
 
December 5, 2017- 3:00 p.m. 
 
January 9, 2018- 2:00 p.m. 
 
February 13, 2018- 2:00 p.m. 
 
March 6, 2018- 2:00 p.m. 
 
April 3, 2018- 2:00 p.m. 
 
May 1, 2018-3:00 p.m. 
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______________________________________________ 
 
 
LCAP Data Presentations: 
 
November 13th, 2018--Site presentation of student data, first trimester report 
 
March 22nd, 2019--Site presentation of student data, second trimester report 
_______________________________________________ 
 
Surveys-Healthy Kids Survey: Students, Parents, Staff- 
 
Reports pending-over 400 responses 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

Stakeholder input is of vital importance in Earlimart. At each meeting, we gathered input from all stakeholders on best practices and 
areas of growth.  
 
The following are snap shots of comments from parents, teachers, classified employees, and community members: 
 
Highlights from the group on LCAP success: 
 
. Hired more help (instructional assistants) 
 
. Bought more books to improve reading  
 
. Improvement in CAASPP - ELA  
 
. Break out sessions during LCAP Meetings 
 
. Data Improvement in the Earlimart School District in English Language Arts 
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. Parents are getting student data every month  
 
. Reading levels have increased--across the entire district 
 
. Students are reading more in class and at home 
 
. Read 180 programs have grown in the district  
 
. Strong reading focus--money spent on buying books and the library to promote reading 
 
. Science/ math focused student parent activities offered  
 
The following are suggestions (all stakeholders) for how LCAP can improve: 
 
. More Mathematics 
 
. To have more science projects 
 
. Read 180 (MORE) 
 
. I would like to learn more math--Student response 
 
. Tutoring at school sites  
 
. Getting more parents to attend these important meetings 
 
. Increase parent involvement by offering breakfast for parents & students  
 
. More mathematics  
 
. How can we get more parents to be involved? 
 
. The evaluation and levels of reading of the English learners 
 
. More coverage for safety 
 
. Students to have after school programs 
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. Preschool at Alila  
 
Our LCAP Work Group sessions were designed to give our stakeholders voice in the writing of the 2018-19 LCAP.  
 
As a result of input from the Community Meetings, as well as the input from those Work Groups, the LCAP was impacted in the 
following ways: 

 Instructional Assistant time increased from 4 hours to 5 hours 
 Reading specialist will service both school sites to work with students needing assistance in reading 
 Increased opportunities for field trips for all grade levels 
 Science, Technology, Engineering, Arts, and Math (STEAM) opportunities to be offered at each school site 
 One preschool class (Cubbies) to shift from half day program to all day program ,and will expand to Alila as need arises 
 Math Supports for students at all grade levels (new state-adopted curriculum, interventions) 
 Funding for after school tutoring and enrichment programs 
 Expand the after school program to include four additional classes; two per elementary site 
 Vice principals to focus on creating Positive Behavioral Interventions and Supports (PBIS) at their school sites to reduce 

suspension rates 
 Promote our school district to the community to highlight the amazing things that are happening in Earlimart! 
 Goals 2 and 3 from the 2017-18 LCAP should be combined as they both address student and school safety and positive 

climate. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Create engaging, language-rich, rigorous learning environments to significantly raise the achievement of all students, including English 
Language Learners, Foster Youth, Homeless Youth, and students of low socio-economic status, so that they will meet and exceed the 
standards in English Language Arts, Math, Science, Social Studies, and English Language Proficiency Assessments.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
The results from the 2017 California Assessment of Student Performance and Progress (CAASPP), LCFF Evaluation rubrics, district 
common assessments, stakeholder meetings notes, and stakeholder survey results were used to identify the current needs in 
instruction, curriculum, and student achievement. 
 
Currently, the LCFF Evaluation rubrics place us at a yellow performance level for English Language Arts. The CAASPP results for ELA 
showed 28% of all students met or exceeded standard. This was a seven percentage increase from 2016. 
 
The LCFF Evaluation rubrics place us at the red performance level for mathematics. 
 
Spring 2016 Math CDE Dashboard data shows "Status" at 96.1 points below level 3. 
Fall 2017 Math CDE Dashboard data shows "Status" at 97.6 points below level 3. 
This signifies a "Maintained" level of change on the Fall 2017 Dashboard. 
 
District common assessment results in mathematics and English Language Arts identified the following: 
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English Language Arts: 
The DRA Reading Levels increased to 48% of students (K-5) reading at or above grade level, up from 40% in 2016. 
STAR/AR Reading Summary Instructional Reading Levels increased from an average of 26.3% reading at grade level; this is an 
increase of .5% from 2016. 
 
After reviewing the data from the above listed district common assessments, we identified the need to continue to raise achievement 
for all students. 
Stakeholder feedback indicates a need to stay focused on academic achievement as our mission critical.  There is also strong interest 
in focusing on effective instruction, that is engaging, rigorous, and challenging for our students. 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CAASPP 
*ELA--% Met or 
Exceeded Standard 
*Mathematics--% Met or 
Exceeded Standard 
        

 2015-16: 
*ELA--21% Met or 
Exceeded Standard 
*Math--21% Met or 
Exceeded Standard 
 

 2016-17: 
*ELA--31% Met or 
Exceeded Standard 
*Math--31% Met or 
Exceeded Standard 
 

 2017-18: 
*ELA--41% Met or 
Exceeded Standard 
*Math--41% Met or 
Exceeded Standard 
 

 2018-18: 
*ELA--51% Met or 
Exceeded Standard 
*Math--51% Met or 
Exceeded Standard 
 



Page 52 of 136

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 
 

Guided Reading-DRA         2016-17: 
40% of students are 
reading on grade level 
 
 

 2017-18: 
50% of students are 
reading on grade level 
 
 

 2018-19: 
60% of students are 
reading on grade level 
 
 

 2019-2020: 
70% of students are 
reading on grade level 
 
 

DIBELS 
 
This metric was 
discontinued in 2017-18, 
as the data was not 
utilized in a manner to 
inform instructional 
decision-making. 
 
District Reading 
Foundational Skills 
Tests replaced DIBELS 
assessments as of 
2017-18. 
 
 
 
 
 
 
        

 K-Letter Naming 
Fluency-31% Core and 
Strategic 
1st-Nonsense Word 
Fluency-38% Core and 
Strategic 
2nd-Oral Reading 
Fluency (Words 
Correct)-38% Core and 
Strategic 
(End of 2016 data) 
 
 

 K-Letter Naming 
Fluency-36% Core and 
Strategic 
1st-Nonsense Word 
Fluency-43% Core and 
Strategic 
2nd-Oral Reading 
Fluency (Words 
Correct)-43% Core and 
Strategic 
(Expected end of 2017 
data) 
 
District Reading 
Foundational Skills Test: 
Kinder:  90% of students 
are meeting grade level 
expectation in phonemic 
awareness 
Kinder:  90% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
Kinder:  90% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 

 K-Letter Naming 
Fluency-41% Core and 
Strategic 
1st-Nonsense Word 
Fluency-48% Core and 
Strategic 
2nd-Oral Reading 
Fluency (Words 
Correct)-48% Core and 
Strategic 
(Expected end of 2018 
data) 
 
District Reading 
Foundational Skills Test: 
Kinder:  90% of students 
are meeting grade level 
expectation in phonemic 
awareness 
Kinder:  90% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
Kinder:  90% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 

 K-Letter Naming 
Fluency-46% Core and 
Strategic 
1st-Nonsense Word 
Fluency-53% Core and 
Strategic 
2nd-Oral Reading 
Fluency (Words 
Correct)-53% Core and 
Strategic 
(Expected end of 2019 
data) 
 
District Reading 
Foundational Skills Test: 
Kinder:  95% of students 
are meeting grade level 
expectation in phonemic 
awareness 
Kinder:  95% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
Kinder:  95% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 



Page 53 of 136

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1st:  90% of students 
are meeting grade level 
expectation in phonemic 
awareness 
1st:  90% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
1st:  90% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 
 
 

1st:  90% of students 
are meeting grade level 
expectation in phonemic 
awareness 
1st:  90% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
1st:  90% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 
 

1st:  95% of students 
are meeting grade level 
expectation in phonemic 
awareness 
1st:  95% of students 
are meeting grade level 
expectation on 
letter/sound 
identification 
1st:  95% of students 
are meeting grade level 
expectation on Dolch 
Word List 
 
 

Implementation of 
CCSS, including ELD        

 Walkthrough data- 
Area of focus: CCSS 
and ELD 
100% academic 
language 
implementation 
 
 

 Walkthrough data- 
Area of focus: CCSS 
and ELD 
100% Writers Workshop 
implementation 
 
 

 Walkthrough data- 
Area of focus: CCSS 
and ELD 
100% Writers Workshop 
implementation with 
ELD integration in all 
units 
 
 

 Walkthrough data- 
Area of focus: CCSS 
and ELD 
100% NGSS science 
standards integrated 
into school schedule 
 
 

% of ELL students 
making progress 
towards English 
proficiency 
 
**The State's English 
Learner Progress 
Indicator (ELPI) is being 
placed on hiatus due to 
the implementation of 
ELPAC and data 

 2015-16 
ELs 1,528 (77.9%) 
Fluent English 
Proficient-102 
(5.2%) 
 
 
 

 2016-17 
ELs 1,495(77.1%) 
Fluent English 
Proficient-109 
(5.6%) 
 
 
FALL 2017 ELA 
Assessment Report 
 

  
 
 
 
 
 
PROJECTED DATA: 
 
Fall 2018 ELA 
Assessment Report 
 

  
 
 
 
 
 
PROJECTED DATA: 
 
 
Fall 2019 ELA 
Assessment Report 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

gathering. Therefore, 
ELL progress monitoring 
will be done by: 
1.  Review of English 
Learner status on ELA 
Assessment Report 
(CAASPP) on CA 
School Dashboard 
2.  Review of English 
Learner change on ELA 
Assessment Report 
(CAASPP) on CA 
School Dashboard 
 
 
 
        

ELL Status:  LOW  (62.8 
points below level 3) 
ELL Change:  
INCREASED 
SIGNIFICANTLY (17.9 
points) 
 
 
 
 
 
 

ELL Status:  LOW  (50.6 
points below level 3) 
ELL Change:  
INCREASED (15.3 
points) 
 
 
 

 
ELL Status:  LOW  (38.4 
points below level 3) 
ELL Change:  
INCREASED (11.6 
points) 
 
 
 

Reclassification Rate         2015-16 
Students Redesignated 
FEP- 1 (0.1%) 
 
 

 2016-17 
Students Redesignated 
FEP – 49 (3.0%) 
 
 

 2017-18 
Students Redesignated 
FEP – 89 (6.0%) 
 
 

 2018-19 
Students Redesignated 
FEP – 134 (9.0%) 
 
 

Properly Credentialed 
teachers with no mis-
assignments nor 
vacancies as measured 
by credentials and 
SARC review-Priority 1: 
Basic Services A.        

 2015-16 
94.5% Properly 
credentialed teachers 
with 1 mis-assignments 
or vacancies 
 
 

 2016-17 
97% Properly 
credentialed teachers 
with no mis-assignments 
or vacancies 
 

 2017-18 
98% Properly 
credentialed teachers 
with no mis-assignments 
or vacancies 
 

 2018-19 
100% Properly 
credentialed teachers 
with no mis-assignments 
or vacancies 
 

Sufficient core 
instructional materials 
as measured by annual 
board resolution of 
"Sufficiency of 
Instructional Materials" 

 2016-17 
School board adoption 
of "Sufficiency of 
Instructional Materials" 
resolution 
 

 2017-18 
100% sufficient 
instructional materials 
 

 2018-19 
100% sufficient 
instructional materials 
 

 2019-20 
100% sufficient 
instructional materials 
 



Page 55 of 136

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

or SARC review-Priority 
1: Basic Services B.        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#1- Provide staff members (Certificated, 
Classified, and Administrative) 
professional development training (CCSS, 
ELA/ELD Framework, Professional 
Learning Communities or PLCs, Data 
analysis, assessment, etc.) and 
professional leaning and collaboration 
times (Release Time,supplemental pay, 

 #1- Provide staff members (Certificated, 
Classified, and Administrative) 
professional development training (CCSS, 
ELA/ELD Framework, Professional 
Learning Communities or PLCs, Data 
analysis, assessment, etc.) and 
professional learning and collaboration 
times (Release Time,supplemental pay, 

 #1- Provide staff members (Certificated, 
Classified, and Administrative) 
professional development training (CCSS, 
ELA/ELD Framework, Professional 
Learning Communities or PLCs, Data 
analysis, assessment, etc.) and 
professional leaning and collaboration 
times (Release Time,supplemental pay, 
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etc.) to support classroom learning and 
increase student achievement.  This will 
support the full implementation of 
ELA/ELD standards, Math standards, and 
other state standards as well as provide 
students with a broad course of study. 
**THIS ACTION WILL BE PAID FOR OUT 
OF THE EDUCATOR EFFECTIVENESS 
FUND UNTIL 2018**        

etc.) to support classroom learning and 
increase student achievement.  This will 
support the full implementation of 
ELA/ELD standards, Math standards, and 
other state standards as well as provide 
students with a broad course of study. 
(Title 2 funded) 

etc.) to support classroom learning and 
increase student achievement.  This will 
support the full implementation of 
ELA/ELD standards, Math standards, and 
other state standards as well as provide 
students with a broad course of study. 
(Title 2 funded) 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  0  $0 
        0  0  $0 Source        Other  Title II  Title II 
        0  0  $0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Staff Training including but not 
limited to the cost of subs, 
supplemental time, & Travel and 
Conference costs. 

 5000-5999: Services And Other 
Operating Expenditures 
Staff Training including but not 
limited to the cost of subs, 
supplemental time, & Travel and 
Conference costs. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Staff Training including but not 
limited to the cost of subs, 
supplemental time, & Travel and 
Conference costs. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#2- The Earlimart School District provides 
state adopted and Williams Act approved 
core materials in math, Science, History-
Social Science, English language arts and 
English language development.  To 
supplement and provide access to our 
unduplicated student population, 
supplemental materials are needed.  
These materials provide for hands on 
activities, reading materials at varying 
levels, visual and auditory supports, and 
multiple opportunities to practice and learn 
subject matter.  These supplemental 
materials will give the appropriate 
scaffolding for our students and will lead to 
growth in reading levels and on state 
assessments.        

 #2- The Earlimart School District provides 
state adopted and Williams Act approved 
core materials in math, Science, History-
Social Science, English language arts and 
English language development.  To 
supplement and provide access to our 
unduplicated student population, 
supplemental materials are needed.  
These materials provide for hands on 
activities, reading materials at varying 
levels, visual and auditory supports, and 
multiple opportunities to practice and learn 
subject matter.  These supplemental 
materials will give the appropriate 
scaffolding for our students and will lead to 
growth in reading levels and on state 
assessments. 
 
THIS IS AN INCREASE IN $89,690 FROM 
THE PREVIOUS YEAR. 
 

 #2- The Earlimart School District provides 
state adopted and Williams Act approved 
core materials in math, Science, History-
Social Science, English language arts and 
English language development.  To 
supplement and provide access to our 
unduplicated student population, 
supplemental materials are needed.  
These materials provide for hands on 
activities, reading materials at varying 
levels, visual and auditory supports, and 
multiple opportunities to practice and learn 
subject matter.  These suppemental 
materials will give the appropriate 
scaffolding for our students and will lead to 
growth in reading levels and on state 
assessments. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $272,000  $361,690  $361,690 
        $272,000  $361,690  $361,690 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $272,000  $361,690  $361,690 Budget 
Reference        

4000-4999: Books And Supplies 
Materials & Supplies 

 4000-4999: Books And Supplies 
Materials & Supplies 

 4000-4999: Books And Supplies 
Materials & Supplies 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#3-Institute Multi-Tier System of Supports 
at each school site that appropriately 
addresses the needs of ALL students 
through Tier 1 (first quality teaching for all 
students), Tier 2 (those students needing 
extra support to reach grade level), and 

 Institute Multi-Tier System of Supports at 
each school site that appropriately 
addresses the needs of ALL students 
through Tier 1 (first quality teaching for all 
students), Tier 2 (those students needing 
extra support to reach grade level), and 

 Institute Multi-Tier System of Supports at 
each school site that appropriately 
addresses the needs of ALL students 
through Tier 1 (first quality teaching for all 
students), Tier 2 (those students needing 
extra support to reach grade level), and 
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Tier 3 (those students needing intense 
intervention to accelerate students' 
progress). Examples of Tier 1 are quality 
first instruction, such as instruction on 
reading foundational skills, and repeated 
interactive read alouds (RIRAs).  
Examples of Tier 2 and 3 are specialized 
reading programs, such as Read 180, as 
well as paraprofessionals (instructional 
assistants), and Intervention/ Reading 
Specialists.        

Tier 3 (those students needing intense 
intervention to accelerate students' 
progress). Examples of Tier 1 are quality 
first instruction, such as direct instruction 
on reading foundational skills. Examples of 
Tier 2 and 3 are specialized reading 
programs, such as Read 180, as well as 
paraprofessionals (instructional assistants) 
for 5 hours, and ONE Intervention/ 
Reading Specialist, TO BE SPLIT 
BETWEEN THE TWO ELEMENTARY 
SCHOOL SITES. 
 
 
 

Tier 3 (those students needing intense 
intervention to accelerate students' 
progress). Examples of Tier 1 are quality 
first instruction, such as direct instruction 
on reading foundational skills. Examples of 
Tier 2 and 3 are specialized reading 
programs, such as Read 180, as well as 
paraprofessionals (instructional 
assistants), and Intervention/ Reading 
Specialists. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $236,105  $131,608  $131,608 
        $236,105  $131,608  $131,608 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $236,105  $131,608  $131,608 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Certificated 
Staff (Reading Specialist, Teacher, 
Intervention Specialist) 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Certificated 
Staff (Reading Specialist) 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Certificated 
Staff (Reading Specialist, Teacher, 
Intervention Specialist) 

Amount        $494,062  $551,523  $551,523 
        $494,062  $551,523  $551,523 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $494,062  $551,523  $551,523 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for classified 
support staff 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for classified 
support staff 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for classified 
support staff 
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Amount        $70,000  $90,000  $90,000 
        $70,000  $90,000  $90,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $70,000  $90,000  $90,000 Budget 
Reference        

4000-4999: Books And Supplies 
Costs for Read 180 and System 44 
to service elementary students 

 4000-4999: Books And Supplies 
Costs for Read 180 and System 44 
to service elementary students 

 4000-4999: Books And Supplies 
Costs for Read 180 and System 44 
to service elementary students 

Amount          $600  $600 
          $600  $600 Source          Supplemental and Concentration  Supplemental and Concentration 
          $600  $600 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
Milage 

 5000-5999: Services And Other 
Operating Expenditures 
Milage 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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#4- The unduplicated students in our 
district (97%) live in a high poverty, under-
served, and isolated rural community and 
it remains a challenge to recruit, hire, 
assign, and retain high quality teachers 
against the backdrop of other districts 
within the county that are closer to or 
within communities where most teaching 
staff resides.  Given the research on 
teacher quality and instruction having the 
biggest impact on student success, 
additional certificated staff working directly 
with unduplicated pupils at the school sites 
will be funded in order to remain 
competitive with neighboring districts, and 
lower the student to teacher ratio in our 
classrooms. 
This action should result in lower teacher 
attrition rates, higher rates of appropriately 
assigned teachers, and ultimately an 
upward trajectory of student achievement 
in ELA, English language development, 
and math. Without the addition of 
supplemental and concentration funding, 
class sizes in kindergarten through 3rd 
grade would be 26.2.  WITH the additional 
supplemental and concentration grant 
funding, the class sizes are 22.6, 
demonstrating an improved service for our 
unduplicated students. 
        

 #4- The unduplicated students in our 
district (97%) live in a high poverty, under-
served, and isolated rural community and 
it remains a challenge to recruit, hire, 
assign, and retain high quality teachers 
against the backdrop of other districts 
within the county that are closer to or 
within communities where most teaching 
staff resides.  Given the research on 
teacher quality and instruction having the 
biggest impact on student success, 
additional certificated staff working directly 
with unduplicated pupils at the school sites 
will be funded in order to remain 
competitive with neighboring districts, and 
lower the student to teacher ratio in our 
classrooms. 
This action should result in lower teacher 
attrition rates, higher rates of appropriately 
assigned teachers, and ultimately an 
upward trajectory of student achievement 
in ELA, English language development, 
and math. Without the addition of 
supplemental and concentration funding, 
class sizes in kindergarten through 3rd 
grade would be above 25.  WITH the 
additional supplemental and concentration 
grant funding, the class size averages are 
estimated to be lower, demonstrating an 
improved service for our unduplicated 
students. 
 

 #4- The unduplicated students in our 
district (97%) live in a high poverty, under-
served, and isolated rural community and 
it remains a challenge to recruit, hire, 
assign, and retain high quality teachers 
against the backdrop of other districts 
within the county that are closer to or 
within communities where most teaching 
staff resides.  Given the research on 
teacher quality and instruction having the 
biggest impact on student success, 
additional certificated staff working directly 
with unduplicated pupils at the school sites 
will be funded in order to remain 
competitive with neighboring districts, and 
lower the student to teacher ratio in our 
classrooms. 
This action should result in lower teacher 
attrition rates, higher rates of appropriately 
assigned teachers, and ultimately an 
upward trajectory of student achievement 
in ELA, English language development, 
and math. Without the addition of 
supplemental and concentration funding, 
class sizes in kindergarten through 3rd 
grade would be above 25.  WITH the 
additional supplemental and concentration 
grant funding, the class size averages are 
estimated to be lower, demonstrating an 
improved service for our unduplicated 
students. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $654,620  $684,127  $684,127 
        $654,620  $684,127  $684,127 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $654,620  $684,127  $684,127 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary & Benefits for classroom 
teachers to reduce class size and 
remain competitive with neighboring 
districts 

 1000-1999: Certificated Personnel 
Salaries 
Salary & Benefits for classroom 
teachers to reduce class size and 
remain competitive with neighboring 
districts 

 1000-1999: Certificated Personnel 
Salaries 
Salary & Benefits for classroom 
teachers to reduce class size and 
remain competitive with neighboring 
districts 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#5- Fund Physical Education teachers to 
support the K-5 educational program so 

 #5- Fund Physical Education teachers to 
support the K-5 educational program so 

 #5- Fund Physical Education teachers to 
support the K-5 educational program so 
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that students have the opportunity to 
participate in structured Physical 
Education activities to increase their 
Physical Activity.  This will result in 
healthier students who are better prepared 
to learn.        

that students have the opportunity to 
participate in structured Physical 
Education activities to increase their 
Physical Activity.  This will result in 
healthier students who are better prepared 
to learn. 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

that students have the opportunity to 
participate in structured Physical 
Education activities to increase their 
Physical Activity.  This will result in 
healthier students who are better prepared 
to learn. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $178,695  $179,776  $179,776 
        $178,695  $179,776  $179,776 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $178,695  $179,776  $179,776 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for two PE 
Teachers. 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for two PE 
Teachers. 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for two PE 
Teachers. 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#6- Purchase appropriate technology and 
replacement technology, as well as 
continue to fund the district level 
technology support team used to support 
the increased use of technology.  This will 
result in an increase in student academic 
achievement, and an alignment to the 
CCSS and Educational Technology to 
support student thinking skills.        

 #6- Purchase appropriate technology and 
replacement technology, as well as 
continue to fund the district level 
technology support team used to support 
the increased use of technology.  This will 
result in an increase in student academic 
achievement, and an alignment to the 
CCSS and Educational Technology to 
support student thinking skills. 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

 #6- Purchase appropriate technology and 
replacement technology, as well as 
continue to fund the district level 
technology support team used to support 
the increased use of technology.  This will 
result in an increase in student academic 
achievement, and an alignment to the 
CCSS and Educational Technology to 
support student thinking skills. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $407,800  $300,000  $300,000 
        $407,800  $300,000  $300,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $407,800  $300,000  $300,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase Appropriate Technology 

 4000-4999: Books And Supplies 
Purchase Appropriate Technology 

 4000-4999: Books And Supplies 
Purchase Appropriate Technology 
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Amount        $273,284  $284,250  $284,250 
        $273,284  $284,250  $284,250 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $273,284  $284,250  $284,250 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 3 tech 
support people 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 3 tech 
support people 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 3 tech 
support people 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X Limited to Unduplicated Student Group(s)         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#7- Provide additional support for English 
Learners, teachers of English Learners, 
Re-designated Fluent English Proficient 
Students, and other students who need 
support in mastering the English 
Language through the assistance of one 
certificated position, English Learner 
Curriculum Support Provider (ELCSP).  

 #7- Provide additional support for English 
Learners, teachers of English Learners, 
Re-designated Fluent English Proficient 
Students, and other students who need 
support in mastering the English 
Language through the assistance of one 
certificated position, English Learner 
Curriculum Support Provider (ELCSP).  

 #7- Provide additional support for English 
Learners, teachers of English Learners, 
Re-designated Fluent English Proficient 
Students, and other students who need 
support in mastering the English 
Language through the assistance of one 
certificated position, English Learner 
Curriculum Support Provider (ELCSP).  



Page 66 of 136

This will result in an increased in student 
academic achievement in CELDT and all 
district assessments assessing language 
development.        

This will result in an increased in student 
academic achievement in SBAC, ELPAC 
and all district assessments assessing 
language development. 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

This will result in an increased in student 
academic achievement in SBAC, ELPAC 
and all district assessments assessing 
language development. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $109,785  $115,564  $115,564 
        $109,785  $115,564  $115,564 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $109,785  $115,564  $115,564 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for  ELCSP 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for ELCSP 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for ELCSP 

Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#8- Provide support for administering 
district and state assessments, and 
implement reading instructional strategies 
during the English Language Arts block, 
and other content areas, which will allow 
students to be successful on those district 
and state assessments.        

 #8- Provide support for administering 
district and state assessments, site 
documentation and data collection, which 
will allow students to be successful on 
those district and state assessments. 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

 #8- Provide support for administering 
district and state assessments, site 
documentation and data collection, which 
will allow students to be successful on 
those district and state assessments. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $113,512  $116,700  $116,700 
        $113,512  $116,700  $116,700 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $113,512  $116,700  $116,700 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary and benefits for the 2 
Assessment Aides 

 2000-2999: Classified Personnel 
Salaries 
Salary and benefits for the 2 
Assessment Aides 

 2000-2999: Classified Personnel 
Salaries 
Salary and benefits for the 2 
Assessment Aides 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#9- Provide educational opportunities for 
students to build background knowledge 
and expand their learning beyond the 
walls of the classroom into the community 
outside, through active, hands-on 
experiences.        

 #9- Provide educational opportunities for 
students to build background knowledge 
and expand their learning beyond the 
walls of the classroom into the community 
outside, through active, hands-on 
experiences. 

 #9- Provide educational opportunities for 
students to build background knowledge 
and expand their learning beyond the 
walls of the classroom into the community 
outside, through active, hands-on 
experiences. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $180,000  $180,000 
        $25,000  $180,000  $180,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $25,000  $180,000  $180,000 Budget 
Reference        

4000-4999: Books And Supplies 
Materials and supplies for field 
experiences 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Provide transportation to and 
entrance fee for educational field 
trips 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Provide transportation to and 
entrance fee for educational field 
trips 
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Amount        $65,000     
        $65,000     Source        Supplemental and Concentration     
        $65,000     Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Provide transportation to and 
entrance fee for educational field 
trips 

  
 

  
 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#10- Provide two full time instructional 
assistants to work with work with students 
to increase their academic achievement 
though specialized support and integration 
into general education.   **Not an LCFF 
expense**        

 #10- Provide two full time instructional 
assistants to work with work with students 
to increase their academic achievement 
though specialized support and integration 
into general education.   **Not an LCFF 
expense** 

 #10- Provide two full time instructional 
assistants to work with work with students 
to increase their academic achievement 
though specialized support and integration 
into general education.   **Not an LCFF 
expense** 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  0  0 
        0  0  0 Source        Special Education  Special Education  Special Education 
        0  0  0 Budget 
Reference        

 
Salary and benefits for two special 
education instructional aides 

  
Salary and benefits for two special 
education instructional aides 

  
Salary and benefits for two special 
education instructional aides 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#11- Fund an art teacher in order to 
ensure students have multiple 

 #11- Fund an art teacher in order to 
ensure students have multiple 

 #11- Fund an art teacher in order to 
ensure students have multiple 
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opportunities throughout the school year to 
participate in art        

opportunities throughout the school year to 
participate in art 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

opportunities throughout the school year to 
participate in art 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $91,678  $94,136  $94,136 
        $91,678  $94,136  $94,136 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $91,678  $94,136  $94,136 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for 1 Art 
Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Art Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Art Teacher 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#12- Fund a music teacher in order to 
ensure students have multiple 
opportunities throughout the school year to 
participate in music        

 #12- Fund a music teacher in order to 
ensure students have multiple 
opportunities throughout the school year to 
participate in music 
 
BUDGET MODIFIED FROM PRIOR 
YEAR DUE TO RISE IN SALARY AND 
HEALTH CARE COSTS. 
 

 #12- Fund a music teacher in order to 
ensure students have multiple 
opportunities throughout the school year to 
participate in music 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $91,678  $96,558  $96,558 
        $91,678  $96,558  $96,558 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $91,678  $96,558  $96,558 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for 1 Music 
Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Music 
Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Salary and Benefits for Music 
Teacher 

Action 13 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#13- Fund Visual and Performing Arts 
(V.A.P.A) after school opportunities in 
order to give students the opportunity to 
experience a variety of course types and 
be better prepared to enter High School        

 #13- Fund a Visual  and Performing Arts 
(V.A.P.A) school program, both during the 
instructional day and after school, in order 
to give students the opportunity to 
experience a variety of course types and 
be better prepared to enter High School 

 #13- Fund a Visual  and Performing Arts 
(V.A.P.A) school program, both during the 
instructional day and after school, in order 
to give students the opportunity to 
experience a variety of course types and 
be better prepared to enter High School 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $25,000  $25,000 
        $25,000  $25,000  $25,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $25,000  $25,000  $25,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Fund visual and performing arts 
(V.A.P.A.) programs through TCOE 
and other V.A.P.A. providers 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Fund visual and performing arts 
(V.A.P.A.) programs through TCOE 
and other V.A.P.A. providers 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Fund visual and performing arts 
(V.A.P.A.) programs through TCOE 
and other V.A.P.A. providers 
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Amount        $20,000  $30,000  $30,000 
        $20,000  $30,000  $30,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $20,000  $30,000  $30,000 Budget 
Reference        

4000-4999: Books And Supplies 
Supplies for VAPA projects 

 4000-4999: Books And Supplies 
Supplies for VAPA projects 

 4000-4999: Books And Supplies 
Supplies for VAPA projects 

Action 14 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#14- Fund a math content expert to 
support teachers in delivering quality 
instruction to increase student academic 
achievement in Mathematics        

 #14- Fund math content experts to support 
teachers in delivering quality instruction to 
increase student academic achievement in 
Mathematics 

 #14- Fund math content experts to support 
teachers in delivering quality instruction to 
increase student academic achievement in 
Mathematics 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        0  0  0 
        0  0  0 Source        Title I  Title I  Title I 
        0  0  0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
No Expenditures Year 1 (Position 
funded through Title 1 instead) 

 1000-1999: Certificated Personnel 
Salaries 
No Expenditures Year 2 (Position 
funded through Title 1 instead) 

 1000-1999: Certificated Personnel 
Salaries 
No Expenditures Year 3 (Position 
funded through Title 1 instead) 

Action 15 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#15- Provide startup supplies (materials, 
supplies, curriculum, technology, 
instruments, uniforms, etc.) for new, and 
additional courses to help ensure that 

 This action has been discontinued.  See 
the Annual Update for more information. 

 See description for 2018-19. 
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students have access to a broad course of 
study. The additional courses may include 
Read 180, System 44, Visual and 
Performing Arts, STEAM, and before and 
after school classes.        
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $100,000    0 
        $100,000    0 Source        Supplemental and Concentration     
        $100,000    0 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase materials and supplies to 
support new and additional classes 

  
 

  
 

Action 16 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#16- DATA: 
Implement collaborative approach 
(Professional Learning Communities) to 
analyze student data and integrate a 
district collection and assessment system 
to assist in proper placement of students 
in the services they need. 
 
District formative and summative 
assessments, universal screeners, and 
progress monitoring will be utilized to 
measure student progress towards 
mastery of all academic content 
standards. 
 
This data system will house the related 
data in a user friendly database, called 
Illuminate.  This will ensure that 
appropriate staff have access to student 
scores in a timely manner. 
        

 #16--Implement collaborative approach 
(Professional Learning Communities) to 
analyze student data and integrate a 
district collection and assessment system 
to assist in proper placement of students 
in the services they need.  District 
formative and summative assessments, 
universal screeners, and progress 
monitoring will be utilized to measure 
student progress towards mastery of all 
academic content standards, through the 
use of Illuminate, a district wide data 
management system. 

 #16--Implement collaborative approach 
(Professional Learning Communities) to 
analyze student data and integrate a 
district collection and assessment system 
to assist in proper placement of students 
in the services they need.  District 
formative and summative assessments, 
universal screeners, and progress 
monitoring will be utilized to measure 
student progress towards mastery of all 
academic content standards, through the 
use of Illuminate, a district wide data 
management system. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $10,000  $12,000  $12,000 
        $10,000  $12,000  $12,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $10,000  $12,000  $12,000 Budget 
Reference        

4000-4999: Books And Supplies 
Materials to facilitate creation and 
housing of District Summative 
Assessments 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Yearly subscription 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Yearly subscription 

Action 17 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was not implemented in 2017-
2018.  See the Annual Update for more 
information .        

 #17--Implement Next Generation Science 
Standards 
*Hands on STEAM labs will be added to 
school sites 
*Hands on STEAM experiences will be 
provided both during the day and after 
school by certificated staff 
 

 #17--Implement Next Generation Science 
Standards 
*Hands on STEAM labs will be added to 
school sites 
*Hands on STEAM experiences will be 
provided both during the day and after 
school by certificated staff 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $9,000  $9,000 
          $9,000  $9,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $9,000  $9,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Time 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Time 
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Amount          $60,000  $60,000 
          $60,000  $60,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $60,000  $60,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Materials and supplies 

 4000-4999: Books And Supplies 
Materials and supplies 

Action 18 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide          Specific Grade Spans: Preschool        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was not implemented in 2017-
2018. See the annual update for more 
information.        

 #18--Strengthen early childhood education 
(preschool) academic learning 
opportunities for English learners, socio-
economically disadvantaged students, and 
foster youth at all elementary sites. 
(Transition one program to full day 
preschool) 
 

 #18--Strengthen early childhood education 
(preschool) academic learning 
opportunities for English learners, socio-
economically disadvantaged students, and 
foster youth at all elementary site 
(Transition one program to full day 
preschool) 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $30,000  $30,000 
          $30,000  $30,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $30,000  $30,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Materials and supplies 

 4000-4999: Books And Supplies 
Materials and Supplies 

Amount          $105,000  $105,000 
          $105,000  $105,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $105,000  $105,000 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Teacher/IA Salaries 

 2000-2999: Classified Personnel 
Salaries 
Teacher/IA Salaries 

Amount            $134,671 
            $134,671 Source            Supplemental and Concentration 
            $134,671 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
Additional Class at Alila 

Action 19 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was not implemented in 2017-
2018.  See the Annual Update for more 
information.        

 Strengthen math supports for students 
needing interventions and accelerations, 
including personalized learning 
opportunities through various methods, 
such as Math 180, Redbird, Eureka Math, 
and other math supports. 

 Strengthen math supports for students 
needing interventions and accelerations, 
including personalized learning 
opportunities through various methods, 
such as Math 180, Redbird, Eureka Math, 
and other math supports. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $40,000  $40,000 
          $40,000  $40,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $40,000  $40,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Math 180 costs 

 4000-4999: Books And Supplies 
Math 180 costs 

Amount          $80,000  $80,000 
          $80,000  $80,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $80,000  $80,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Teacher 

 1000-1999: Certificated Personnel 
Salaries 
Teacher 
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Amount          $15,000  $15,000 
          $15,000  $15,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $15,000  $15,000 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Instructional assistants 

 2000-2999: Classified Personnel 
Salaries 
Instructional assistants 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 2 
Create safe and positive learning environments, both inside and outside the classroom, to increase student participation, student 
engagement and attendance, and social and emotional well being and preparedness for high school, college and career. (Formerly 
Goals 2 and 3)         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
After stakeholder input and a review of associated metrics in the areas of teacher assignment, standards aligned materials, and 
adequate facilities (basic services), as well as pupil engagement, Earlimart School district has identified the need to lower suspension 
rates as a top priority for the district.  Also, maintaining high attendance rates and lowering the number of students who are chronically 
absent is a high priority. 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rate         96%  97%  98%  98.5% 

Chronic Absenteeism 
Rate        

 8.3%  7.3%  6.3%  5.3% 

Middle School Drop Out 
Rate        

 0%  0%  0%  0% 

Facilities maintained as 
measured by annual 
FITS and SARC review-

 2015-16 
All (100%) site FITs 
scored "good" or higher 
 

 2016-17 
All (100%) site FITs 
scored "good" or higher 
 

 2017-18 
All (100%) site FITs 
scored "good" or higher 
 

 2018-19 
All (100%) site FITs 
scored "good" or higher 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Priority 1: Basic 
Services C.        
Pupil Suspension Rates: 
Suspension rates will 
decrease for all students 
by .3% or more, as 
measured by the 
California School 
Dashboard. 
        

 All = 3.1% 
As reported on the CA 
School Dashboard 
(2016) 
 

 All = 6.0%  All = 5%  All = 4% 

Pupil Expulsion Rates: 
Expulsion Rate will 
indicate a decrease in 
number of student 
expulsions, as 
measured by DateQuest 
Expulsion Rate- 
Earlimart Elementary 
District Report (54-
71902) 
        

 Total Expulsions = 4 
 
 
 

 Total Expulsions = 2  Total Expulsions = 2  Total Expulsions = 1 

After school 
opportunities, including 
Summer School, 
attended by 
unduplicated and 
exceptional needs 
students-Priority 7:  
Course Access        

 200 students served  225 students served  250 students served  275 students served 

Maintain school and 
district schedules to 
verify that 100% of 
students, including 
unduplicated and 
exceptional needs 

 100% of students, 
including unduplicated 
and exceptional needs 
students, will have 
access to a broad 
course of study (art, PE, 

 100% of students, 
including unduplicated 
and exceptional needs 
students, will have 
access to a broad 
course of study (art, PE, 

 100% of students, 
including unduplicated 
and exceptional needs 
students, will have 
access to a broad 
course of study (art, PE, 

 100% of students, 
including unduplicated 
and exceptional needs 
students, will have 
access to a broad 
course of study (art, PE, 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

students have access to 
a broad course of study 
(art, PE, music)-Priority 
7:  Course Access A., 
B., C.        

music)—maintain school 
and district schedules to 
verify. 

music)—maintain school 
and district schedules to 
verify. 

music)—maintain school 
and district schedules to 
verify. 
 
 

music)—maintain school 
and district schedules to 
verify. 

The results on the PTA 
Earlimart Parent Survey 
will indicate that 90% of 
parents agree or 
strongly agree to 
positive statements 
regarding areas of 
safety and respect.        

 The results of the parent 
survey indicate in both 
criteria of safety and 
respect: 
 
1.  Students are treated 
fairly (90.9% agree or 
strongly agree) 
2.  The school’s policies 
and programs reflect, 
respect, and value the 
diversity of the families 
in the community. 
(90.9% agree or strongly 
agree) 
 
 

 1.  Students are treated 
fairly (88.2% agree or 
strongly agree) 
2.  The school’s policies 
and programs reflect, 
respect, and value the 
diversity of the families 
in the community. 
(94.1% agree or strongly 
agree) 
 

 1.  Students are treated 
fairly (94% agree or 
strongly agree) 
2.  The school’s policies 
and programs reflect, 
respect, and value the 
diversity of the families 
in the community. 
(94.5% agree or strongly 
agree) 
 

 1.  Students are treated 
fairly (96% agree or 
strongly agree) 
2.  The school’s policies 
and programs reflect, 
respect, and value the 
diversity of the families 
in the community. (96% 
agree or strongly agree) 
 

California Healthy Kids 
Survey will indicate an 
increase in positive 
indicators in the areas of 
safety and 
connectedness for staff 
members of Earlimart 
School District        

 The results of the staff 
CHKS indicate we need 
to increase our safety 
and school 
connectedness, as seen 
by staff response on 
2015-16 survey (Table 
B3.1): 
1.  Has sufficient 
resources to create a 
safe campus (60% 
agree or strongly agree) 

 1.  Has sufficient 
resources to create a 
safe campus (70% 
agree or strongly agree) 
2.  Seeks to maintain a 
secure campus (50% 
agree or strongly agree) 
 

 1.  Has sufficient 
resources to create a 
safe campus (80% 
agree or strongly agree) 
2.  Seeks to maintain a 
secure campus (70% 
agree or strongly agree) 
 

 1.  Has sufficient 
resources to create a 
safe campus (90% 
agree or strongly agree) 
2.  Seeks to maintain a 
secure campus (80% 
agree or strongly agree) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2.  Seeks to maintain a 
secure campus (20% 
agree or strongly agree) 
 

Earlimart Student 
Survey (local measure) 
will indicate an increase 
in positive indicators in 
the area of school safety 
and school 
connectedness.        

 Earlimart Student 
Survey indicates (2016): 
53.2% of students like 
coming to school 
everyday 
56.3% of students feel 
safe at school 
75.9% of students feel 
their school provides a 
good education for all 
students 
 

 42.2% of students like 
coming to school 
everyday 
68.3% of students feel 
safe at school 
88.9% of students feel 
their school provides a 
good education for all 
students 
 

 80% of students like 
coming to school 
everyday 
80% of students feel 
safe at school 
90% of students feel 
their school provides a 
good education for all 
students 
 

 90% of students like 
coming to school 
everyday 
90% of  students feel 
safe at school 
95% of students feel 
their school provides a 
good education for all 
students 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#1- Increase the availability of safe 
outdoor equipment for students to use 
during recess, lunch and PE time        

 #1- Increase the availability of safe 
outdoor equipment for students to use 
during recess, lunch and PE time 
 
BUDGET MODIFIED FROM PREVIOUS 
YEAR 
 

 #1- Increase the availability of safe 
outdoor equipment for students to use 
during recess, lunch and PE time 
 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $8,000  $15,000  $15,000 
        $8,000  $15,000  $15,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $8,000  $15,000  $15,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase playground and PE 
Equipment and materials 

 4000-4999: Books And Supplies 
Purchase playground and PE 
Equipment and materials 

 4000-4999: Books And Supplies 
Purchase playground and PE 
Equipment and materials 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#2- Increase the curb appeal and safety of 
school sites through the purchase of new 
and additional items (safety cones, trees, 
shrubs, flowers, bump stops, shade 
structures) which will lead to increased 
safety and greater participation and 
attendance        

 #2- Increase the curb appeal and safety of 
school sites through the purchase of new 
and additional items (safety cones, trees, 
shrubs, flowers, bump stops, shade 
structures) which will lead to increased 
safety and greater participation and 
attendance 

 #2- Increase the curb appeal and safety of 
school sites through the purchase of new 
and additional items (safety cones, trees, 
shrubs, flowers, bump stops, shade 
structures) which will lead to increased 
safety and greater participation and 
attendance 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $17,000  $17,000  $17,000 
        $17,000  $17,000  $17,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $17,000  $17,000  $17,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase additional safety 
equipment and greenery for the 
campuses 

 4000-4999: Books And Supplies 
Purchase additional safety 
equipment and greenery for the 
campuses 

 4000-4999: Books And Supplies 
Purchase additional safety 
equipment and greenery for the 
campuses 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#3- In order to provide the best additional 
services for our unduplicated student 
populations, many after-school programs, 
meetings, and community events take 
place after school hours and often at night. 
As a result of these additional activities, 
secure campuses are needed to ensure 
student, parent, teacher, and employee 
safety, and reduce the number of incidents 
(involving people and property) during 
these after hours events.  Therefore, the 
district will provide security at the school 
campuses through guards, enhanced 
security features, and with surveillance 
equipment in order to ensure staff, 
student, and community safety at school 
events and additional events taking place 
after school hours. 

 #3- In order to provide the best additional 
services for our unduplicated student 
populations, many after-school programs, 
meetings, and community events take 
place after school hours and often at night. 
As a result of these additional activities, 
secure campus are needed to ensure 
student, parent, teacher, and faculty 
safety, and reduce the number of incidents 
(involving people and property) during 
these after hours events.  Therefore, the 
district will provide security at the school 
campuses through guards, enhanced 
security features, and with surveillance 
equipment in order to ensure staff, 
student, and community safety at school 
events and additional events taking place 
after school hours. 

 #3- In order to provide the best additional 
services for our unduplicated student 
populations, many after-school programs, 
meetings, and community events take 
place after school hours and often at night. 
As a result of these additional activities, 
secure campus are needed to ensure 
student, parent, teacher, and faculty 
safety, and reduce the number of incidents 
(involving people and property) during 
these after hours events.  Therefore, the 
district will provide security at the school 
campuses through guards, enhanced 
security features, and with surveillance 
equipment in order to ensure staff, 
student, and community safety at school 
events and additional events taking place 
after school hours. 
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BUDGET MODIFICATIONS FROM 
PRIOR YEAR TO INCLUDE LESS IN 
EQUIPMENT AND MORE IN SECURITY 
GUARDS 
 

 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $73,687  $60,000  $60,000 
        $73,687  $60,000  $60,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $73,687  $60,000  $60,000 Budget 
Reference        

4000-4999: Books And Supplies 
Cost of the cameras and security 
features for facilities 

 4000-4999: Books And Supplies 
Cost of the cameras and security 
features for facilities 

 4000-4999: Books And Supplies 
Cost of the cameras and security 
features for facilities 

Amount        $20,000  $30,000  $30,000 
        $20,000  $30,000  $30,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $20,000  $30,000  $30,000 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Contact for Security 

 5000-5999: Services And Other 
Operating Expenditures 
Security Guard contract for outside 
services 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Security Guard contract for outside 
services 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information.        

 #4--Provide additional hours for classified 
and certificated staff to provide safety 
coverage for students prior to school, after 
school, (such as the rail road crossings) 
and during the school day. 

 #4--Provide additional hours for classified 
and certificated staff to provide safety 
coverage for students prior to school, after 
school, (such as the rail road crossings) 
and during the school day. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $60,000  $60,000 
          $60,000  $60,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $60,000  $60,000 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Classified 

 2000-2999: Classified Personnel 
Salaries 
Classified 

Amount          $30,000  $30,000 
          $30,000  $30,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $30,000  $30,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Certificated 

 1000-1999: Certificated Personnel 
Salaries 
Certificated 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information.        

 #5--Provide students with the opportunity 
to attend Summer School to extend their 
academic language learning. The Summer 
C.O.R.E. Camp and Kinder Camp 
experiences will focus on language and 
literacy...providing language rich 
environments where students are 
speaking, listening, reading and writing 
everyday about authentic real-life 
experiences. 

 #5--Provide students with the opportunity 
to attend Summer School to extend their 
academic language learning. The Summer 
C.O.R.E. Camp and Kinder Camp 
experiences will focus on language and 
literacy...providing language rich 
environments where students are 
speaking, listening, reading and writing 
everyday about authentic real-life 
experiences. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $105,920  $105,920 
          $105,920  $105,920 Source          Supplemental and Concentration  Supplemental and Concentration 
          $105,920  $105,920 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Salaries 

 1000-1999: Certificated Personnel 
Salaries 
Teacher Salaries 

Amount          $20,000  $20,000 
          $20,000  $20,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $20,000  $20,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Materials and Supplies 

 4000-4999: Books And Supplies 
Materials and Supplies 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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This action was previously in Goal 3.  See 
the Annual update for more information        

 #6--Our unduplicated student population 
often times does not have immediate 
access to quality health advice nor is there 
access to medical assistance during the 
day when parents are at work and 
students are in school. In order to provide 
the medical assistance, advice, and 
preventative care our students need, the 
district will provide one District Nurse, as 
well as one Health Clerk/LVN at each of 
the three main campuses to address these 
student health issues. With health issues 
promptly and properly addressed, there 
will be an increase in attendance rates 
from each student group. 

 #6--Our unduplicated student population 
often times does not have immediate 
access to quality health advice nor is there 
access to medical assistance during the 
day when parents are at work and 
students are in school. In order to provide 
the medical assistance, advice, and 
preventative care our students need, the 
district will provide one District Nurse, as 
well as one Health Clerk/LVN at each of 
the three main campuses to address these 
student health issues. With health issues 
promptly and properly addressed, there 
will be an increase in attendance rates 
from each student group. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $135,000  $135,000 
          $135,000  $135,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $135,000  $135,000 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
District Nurse 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
District Nurse 

Amount          $207,318  $207,318 
          $207,318  $207,318 Source          Supplemental and Concentration  Supplemental and Concentration 
          $207,318  $207,318 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Licensed Vocational Nurses (3) 

 2000-2999: Classified Personnel 
Salaries 
Licensed Vocational Nurses (3) 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #7--Provide incentives for students who 
maintain perfect attendance, meet 
established academic citizenship and 
behavior goals, and achieve academic and 
social goals in order to foster a positive 
school culture, and as a result, increase 
the number of students who come to 
school, on time, every day, and decrease 
the number of students with referrals, 
suspension, and expulsions. 

 #7--Provide incentives for students who 
maintain perfect attendance, meet 
established academic citizenship and 
behavior goals, and achieve academic and 
social goals in order to foster a positive 
school culture, and as a result, increase 
the number of students who come to 
school, on time, every day, and decrease 
the number of students with referrals, 
suspension, and expulsions. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $62,000  $62,000 
          $62,000  $62,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $62,000  $62,000 Budget 
Reference        

 
 

 4000-4999: Books And Supplies 
Materials and Supplies 

 4000-4999: Books And Supplies 
Materials and Supplies 
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Action 8 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #8--Offer alternatives to out of school 
suspensions, such as in-school 
suspension, Saturday school, etc. leading 
to increased student participation during 
the school day and safer school campuses 
before and after school. 

 #8--Offer alternatives to out of school 
suspensions, such as in-school 
suspension, Saturday school, etc. leading 
to increased student participation during 
the school day and safer school campuses 
before and after school. 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount          $7,500  $7,500 
          $7,500  $7,500 Source          Supplemental and Concentration  Supplemental and Concentration 
          $7,500  $7,500 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Cost of Substitute Teacher 

 2000-2999: Classified Personnel 
Salaries 
Cost of Substitute Teacher 

Action 9 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #9--Provide our ELL, low income, foster 
youth, and exceptional student groups the 
opportunity to attend a structured after 
school program to ensure students are 
academically and socially ready, are 

 #9--Provide our ELL, low income, foster 
youth, and exceptional student groups the 
opportunity to attend a structured after 
school program to ensure students are 
academically and socially ready, are 
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confident, positive, and ready to promote 
to high school. 

confident, positive, and ready to promote 
to high school. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $66,000  $66,000 
          $66,000  $66,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $66,000  $66,000 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Salaries for Teachers 

 1000-1999: Certificated Personnel 
Salaries 
Supplemental Salaries for Teachers 

Amount          $94,000  $94,000 
          $94,000  $94,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $94,000  $94,000 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
4 Additional Choices after school 
classes (2 at each elementary site) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
4 Additional Choices after school 
classes (2 at each elementary site) 

Action 10 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #10--Fund counselor(s) to students to 
address the social and emotional concerns 
of students, in order to care for the whole 
child and ensure academic and social 
success. 

 #10--Fund counselor(s) to students to 
address the social and emotional concerns 
of students, in order to care for the whole 
child and ensure academic and social 
success. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $424,375  $424,375 
          $424,375  $424,375 Source          Supplemental and Concentration  Supplemental and Concentration 
          $424,375  $424,375 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Counselors (1 at every school site) 

 1000-1999: Certificated Personnel 
Salaries 
Counselors (1 at every school site) 

Action 11 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #11--Coordinate a structured behavior 
management program, such as Positive 
Behavioral Interventions & Supports 
(PBIS), in order to use proactive strategies 
for defining, teaching, and supporting 
appropriate student behaviors. As a result, 
schools will create a positive school 
culture, decrease suspensions and 
expulsions, increase attendance, and 
increase student achievement. 

 #11--Coordinate a structured behavior 
management program, such as Positive 
Behavioral Interventions & Supports 
(PBIS), in order to use proactive strategies 
for defining, teaching, and supporting 
appropriate student behaviors. As a result, 
schools will create a positive school 
culture, decrease suspensions and 
expulsions, increase attendance, and 
increase student achievement. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount          $433,094  $433,094 
          $433,094  $433,094 Source          Supplemental and Concentration  Supplemental and Concentration 
          $433,094  $433,094 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
Three Vice Principals--One per site 

 1000-1999: Certificated Personnel 
Salaries 
Three Vice Principals--One per site 

Action 12 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

  X New Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
This action was previously in Goal 3.  See 
the Annual update for more information        

 #12--Provide a safe haven for all students, 
families, and staff in the Earlimart School 
District by providing support for students 
who need social- emotional 
support/services to achieve important 
social and learning outcomes, such as 
empathy, positive relationships, 
responsible decision making, and 
understanding and managing emotions 
Counselors to provide social-emotional 
support and services:  Goal 2, Action 10 
 
 

 #12--Provide a safe haven for all students, 
families, and staff in the Earlimart School 
District by provide support for students 
who need social- emotional 
support/services to achieve important 
social and learning outcomes, such as 
empathy, positive relationships, 
responsible decision making, and 
understanding and managing emotions 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Budget 
Reference        

 
 

  
No additional cost 

  
No additional cost 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
The Earlimart School District will create an environment that is not only parent friendly but is encouraging to parents and the 
community to become partners in the education of all students, and to assist the district in "Creating Outstanding Readers in Earlimart 
(C.O.R.E.)."         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
The district has determined there is a need to ensure that parents are involved in their child’s education, as well as inform parents as 
to their child's social and academic progress.  This need was based on the current available research supporting parent involvement in 
a child’s education, as well as the number of parent opportunities currently provided for assisting in decision making at the school site 
and district level.  The district will use the PTA National Standards for Family-School Partnerships indicators and measurements to 
assess currently family involvement practices at our schools, as well as to help us develop effective involvement practices and 
activities. 
 
Stakeholder feedback indicated the following responses to these key questions: 
Standard 1: 
a. 100% of parents feel they “belong” 
b. 95% of parents feel diversity is valued and respected 
c. 88% of parents feel students are treated fairly no mater race or cultural background 
d. 96% parents feel welcome at meetings 
 
Areas where Goals Met: Standard 1A, Standard 1B, Standard 1D 
Areas of Growth: Standard 1C-This aligns with the Safe Haven Policy, and a continued focus on the value of multicultural diversity and 
education will be maintained in 2018-19. 



Page 104 of 136

 
Standard 3: 
a. 100% of parents feel teachers keep them well informed on child’s progress 
b. 91% of parents understand the academic standards 
c. 100% of parents believe the school gives them useful information about how to improve their child’s progress 
d. 100% of parents feel their children are challenged to do their best. 
Areas where Goals Met: Standard 3A, Standard 3B, Standard 3C, Standard 3D 
These areas of growth show the effort sites have made to send monthly progress reports for every child to keep parents informed of 
their child’s progress. 
 
 
The data shows that the district will continue to strengthen the relationships between parents and school; demonstrating fairness for all 
students and community members, regardless of race or background. 
We will strive to host parent education sessions that relate to academic standards. 
We will continue to be committed to welcoming all parents and families,and hosting events that celebrate diversity. 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

The district seeks parent 
input through two main 
parent surveys, the 
California Healthy Kids 
Survey (2015 and 
2018), and the PTA 
National Standards for 
Family-School 
Partnership (annually), 
and continually and 
consistently seeks input 
from parents at all site 
level meetings, as well 
as district and school 
site decision-making 
committees, through 
communication from 
parent liaisons, 

 Standard 1: 
a. 95.5% of parents feel 
they “belong” 
b. 91% of parents feel 
diversity is valued and 
respected 
c. 90% of parents feel 
students are treated 
fairly no mater race or 
cultural background 
d. 95.4% parents feel 
welcome at meetings 
 
 

 Standard 1: 
a. 96% of parents feel 
they “belong” 
b. 93% of parents feel 
diversity is valued and 
respected 
c. 93% of parents feel 
students are treated 
fairly no mater race or 
cultural background 
d. 96% parents feel 
welcome at meetings 
 
 

 Standard 1: 
a. 97% of parents feel 
they “belong” 
b. 95% of parents feel 
diversity is valued and 
respected 
c. 95% of parents feel 
students are treated 
fairly no mater race or 
cultural background 
d. 97% parents feel 
welcome at meetings 
 
 

 Standard 1: 
a. 98% of parents feel 
they “belong” 
b. 97% of parents feel 
diversity is valued and 
respected 
c. 97% of parents feel 
students are treated 
fairly no mater race or 
cultural background 
d. 98% parents feel 
welcome at meetings 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

teachers, site 
administrators, and 
district personnel (via 
phone calls, messages, 
newsletters, banners, 
signs, flyers, personal 
contact). 
 
The results on the PTA 
Family-School 
Partnership survey will 
indicate an increase on 
the following Standard: 
 
*  Standard 1:  
Welcoming all families 
into the school 
community-The district 
will use the self-
assessment rubric to 
focus on areas of 
strength, and areas 
needing improvement 
and will show an 
increase in all areas to 
the Progressing Level, 
Level 2- with a focus on 
parents of English 
Language Learners 
        
The district seeks parent 
input through two main 
parent surveys, the 
California Healthy Kids 
Survey (2015 and 
2018), and the PTA 
National Standards for 

 Standard 3: 
a. 71.4% of parents feel 
teachers keep them well 
informed on child’s 
progress 

 Standard 3: 
a. 75% of parents feel 
teachers keep them well 
informed on child’s 
progress 

 Standard 3: 
a. 80% of parents feel 
teachers keep them well 
informed on child’s 
progress 

 Standard 3: 
a. 85% of parents feel 
teachers keep them well 
informed on child’s 
progress 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Family-School 
Partnership (annually), 
and continually and 
consistently seeks input 
from parents at all site 
level meetings, as well 
as district and site 
decision-making 
committees, through 
communication from 
parent liaisons, 
teachers, site 
administrators, and 
district personnel (via 
phone calls, messages, 
newsletters, banners, 
signs, flyers, personal 
contact). 
 
The results on the PTA 
Family-School 
Partnership survey will 
indicate an increase on 
the following Standard: 
 
*  Standard 3:  
Supporting student 
success-The district will 
use the self-assessment 
rubric to focus on areas 
of strength, and areas 
needing improvement 
and will show an 
increase in all areas to 
the Progressing Level, 
Level 2-with a focus on 
parents of English 

b. 63.1% of parents 
understand the 
academic standards 
c. 76.1% of parents 
believe the school gives 
them useful information 
about how to improve 
their child’s progress 
d. 80% of parents feel 
their children are 
challenged to do their 
best. 
 
 

b. 70% of parents 
understand the 
academic standards 
c. 80% of parents 
believe the school gives 
them useful information 
about how to improve 
their child’s progress 
d. 85% of parents feel 
their children are 
challenged to do their 
best. 
 
 

b.     75% of parents 
understand the 
academic standards 
c. 85% of parents 
believe the school gives 
them useful information 
about how to improve 
their child’s progress 
d. 90% of parents feel 
their children are 
challenged to do their 
best. 
 
 

b. 80% of parents 
understand the 
academic standards 
c. 90% of parents 
believe the school gives 
them useful information 
about how to improve 
their child’s progress 
d. 95% of parents feel 
their children are 
challenged to do their 
best. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Language Learners and 
students receiving free 
and reduced lunch, and 
students in programs for 
exceptional needs. 
        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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#1- Provide translation services, increase 
social media presence, and child care (as 
appropriate) to increase parental 
involvement and decision making in school 
and district level meetings, councils, 
groups, and activities.        

 #1- Promote Earlimart School District 
throughout the community by increasing 
social media presence and a targeted 
advertisement campaign 

 #1- Promote Earlimart School District 
throughout the community by increasing 
social media presence and a targeted 
advertisement campaign 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $27,000  $5,000  $5,000 
        $27,000  $5,000  $5,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $27,000  $5,000  $5,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
Hourly pay for Translators and child 
care providers 

 4000-4999: Books And Supplies 
Supplies 

 4000-4999: Books And Supplies 
Supplies 

Amount          $5,000  $5,000 
          $5,000  $5,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $5,000  $5,000 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Promotion 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Promotion 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



Page 109 of 136

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#2- Provide translation devices, materials, 
and refreshments to parents to increase 
parental participation in school activities        

 #2--Provide translation services and 
devices, child care, materials and 
supplies, and refreshments to increase 
parental participation in school activities 
and events to increase parental 
involvement and decision making in school 
and district level meetings, councils, 
groups, and activities. 

 #2--Provide translation services and 
devices, child care, materials and 
supplies, and refreshments to increase 
parental participation in school activities 
and events to increase parental 
involvement and decision making in school 
and district level meetings, councils, 
groups, and activities. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $11,500  $12,000  $12,000 
        $11,500  $12,000  $12,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $11,500  $12,000  $12,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase Translation Devices, 
materials,  and refreshments 

 4000-4999: Books And Supplies 
Purchase Translation Devices, 
materials,  and refreshments 

 4000-4999: Books And Supplies 
Purchase Translation Devices, 
materials,  and refreshments 

Amount          $20,000  $20,000 
          $20,000  $20,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $20,000  $20,000 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Translation Services 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
Translation Services 
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Amount          $5,000  $5,000 
          $5,000  $5,000 Source          Supplemental and Concentration  Supplemental and Concentration 
          $5,000  $5,000 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
Child Care 

 2000-2999: Classified Personnel 
Salaries 
Child Care 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#3- Provide opportunities for students and 
parents to attend multicultural, literacy, 
math, and health-oriented community 
events hosted by the district in order to 
increase parental involvement in their 
child’s education. 
 

 #3- Provide opportunities for students and 
parents to attend multicultural, literacy, 
math, and health-oriented community 
events hosted by the district in order to 
increase parental involvement in their 
child’s education. 
 

 #3- Provide opportunities for students and 
parents to attend multicultural, literacy, 
math, and health-oriented community 
events hosted by the district in order to 
increase parental involvement in their 
child’s education. 
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These include: 
 Annual District Literacy Fair 
 District Track Meet 
 A Day of Understanding 
 Community/School Promotions 

and celebrations 
 Any other event that promotes 

parent involvement in our schools 

These include: 
 Annual District Literacy Fair 
 District Track Meet 
 A Day of Understanding 
 Community/School Promotions 

and celebrations 
 Any other event that promotes 

parent involvement in our schools 

These include: 
 Annual District Literacy Fair 
 District Track Meet 
 A Day of Understanding 
 Community/School Promotions 

and celebrations 
 Any other event that promotes 

parent involvement in our schools 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $50,000  $60,000  $60,000 
        $50,000  $60,000  $60,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $50,000  $60,000  $60,000 Budget 
Reference        

4000-4999: Books And Supplies 
Purchase materials to put on 
community events to promote 
parental involvement 

 4000-4999: Books And Supplies 
Purchase materials to put on 
community events to promote 
parental involvement 

 4000-4999: Books And Supplies 
Purchase materials to put on 
community events to promote 
parental involvement 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 



Page 112 of 136

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#4- Provide an adult English class for 
parents so that they are better able to 
assist students in their academic success 
(1 night class per week)        

 #4- Provide an adult English class for 
parents so that they are better able to 
assist students in their academic success 

 #4- Provide an adult English class for 
parents so that they are better able to 
assist students in their academic success 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        0  0  0 
        0  0  0 Source        Title I  Title I  Title I 
        0  0  0 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
Contract with outside adult school to 
provide English Classes for Parents 

 5000-5999: Services And Other 
Operating Expenditures 
Contract with outside adult school to 
provide English Classes for Parents 

 5000-5999: Services And Other 
Operating Expenditures 
Contract with outside adult school to 
provide English Classes for Parents 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
#5- Fund two Parent Liaisons to help 
support parents in becoming involved in 
their child’s education by supporting 
parents and increasing the parent’s 
knowledge of the school system.        

 #5- Fund two Parent Liaisons to help 
support parents in becoming involved in 
their child’s education by supporting 
parents and increasing the parent’s 
knowledge of the school system. 

 #5- Fund two Parent Liaisons to help 
support parents in becoming involved in 
their child’s education by supporting 
parents and increasing the parent’s 
knowledge of the school system. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $93,542  $99,264  $99,264 
        $93,542  $99,264  $99,264 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $93,542  $99,264  $99,264 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 2 Parent 
Liaisons to support parent 
involvement 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 2 Parent 
Liaisons to support parent 
involvement 

 2000-2999: Classified Personnel 
Salaries 
Salary and Benefits for 2 Parent 
Liaisons to support parent 
involvement 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$5,566,003  40.35% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Earlimart Elementary School District currently stands at a rolling unduplicated percentage of 97% and will receive $5,566,003 in 
supplemental and concentration funds for the 2018-19 school year. In addition using the same calculation tool, the proportionality 
percentage has been calculated at 40.35%. 
 
The 97% of students within Earlimart Elementary School District are identified as either low income, English learner or foster youth 
students. This provides our district a great opportunity to significantly improve educational outcomes for the targeted students by 
enhancing and improving all district programs.  
 
During the 2018-19 school year, Earlimart School District will increase and improve services beyond the core program in the following 
ways: 
 
Goal 1--Academics:  

 Increased instructional assistant hours from 4 to 5 hours daily 

 Reading specialist to service both elementary school sites; focusing on students reading below grade level 

 Increase in educational opportunities for all students in grades Transitional Kindergarten through 8th grade 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

 Implement Next Generation Science Standards Plan by creating STEAM experiences at each school site and developing 
integrated units and model STEAM program in the district 

 Strengthen early childhood education (preschool) academic learning opportunities for English learners and socio-economically 
disadvantaged students at all elementary sites by beginning to plan for a full day preschool at Alila Elementary 

 Strengthen math supports for students needing interventions and accelerations, including personalized learning opportunities 
through various methods, such as Math 180, Redbird, Eureka Math, and other math supports. 

Goal 2: Positive Learning Environment  

 Increased safety coverage for students before, during, and after school 

 Expanded summer school enrichment opportunities to accommodate more students 

 Expanded choices program (4 additional after school classrooms-two per elementary school site) 

 Vice principals (one per school site) to address the areas of developing and maintaining positive school culture, decrease 
suspensions and expulsions, increase attendance, and ultimately increase student achievement. 

Goal 3: Create an environment that is friendly and encouraging to parents and the community 

 Promote Earlimart School District throughout the community by increasing social media presence and a targeted 
advertisement campaign 

 
------- 
------- 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$4,646,074  32.14% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Earlimart Elementary School District currently stands at a rolling unduplicated percentage of 97% and will receive $4,646,074 in 
supplemental and concentration funds for the 2017-18 school year. The 97% of students within Earlimart Elementary School District 
are identified as either low income, English learner or foster youth students. This provides our district a great opportunity to 
significantly improve educational outcomes for the targeted students by enhancing and improving all district programs. 
 
Using the calculation tool provided by the state, Earlimart School District has calculated that it will receive $4,646,074 in Supplemental 
and Concentration funding under the Local Control Funding Formula (LCFF). In addition using the same calculation tool, the 
proportionality percentage has been calculated at 32.14%. 
During the 2017-18 school year, Earlimart School District will receive $58,517 more funds compared to the 2016-17 school year. As a 
result, we will continue to provide and expand these important services in the following ways: 
 
* Provide summer programs which focus on language and literacy 
* Provide child care for parent meetings/parent classes 
* Provide translation services for parent meetings/classes 
* Expand English classes for parents 
* Providing PIQE classes for parents to create partnerships between parents, students, and educators to further students’ academic 
achievement 
* Providing an English Learner Curriculum Support Provider to support ELLs learning and mastering the English Language 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
* Provide a safe haven for students, community, and staff through professional development, community events, and support for 
students 
As stated above, 97% of students within Earlimart Elementary School District are identified as either low income, English learner or 
foster youth students. This 
provides our district a great opportunity to significantly improve educational outcomes for the targeted students by enhancing and 
improving all district programs. 
 
 
 
 
 
Due to the high percentage of unduplicated students as well as stakeholder input, the district believes that principally directing services 
on a district wide and/or school wide manner is the most effective and cost efficient approach and will allow the district do more with 
the funds. Through the use of the funds in a school wide/district wide manner the school district will be able to address the needs of all 
the learners including those classified as Low Income, Foster 
Youth, English Learners, Students with Disabilities and students Re-designated Fluent English Proficient. Some of these services 
provided are: 
 
Technology 
This action/service is principally directed to assist our low-income, English learner, and foster youth students in being college and 
career ready, each teacher will receive and maintain appropriate technology devices for instructional purposes. 
 
Additional Teachers 
This action/services is principally directed to lower the class sizes in grades K-8, to give the teacher opportunity to provide 
personalized instruction for students in the classroom, and will allow for more opportunities for low income, English learner, and foster 
youth students to receive additional support by primary classroom 
teacher. 
 
Academic Intervention and Support 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 
This specific action/service is principally directed to increase services and supports directly to school sites to provide interventions and 
supports to meet at-risk, low income, English Learners, and foster youth students, during the school day. This specific action/service is 
principally directed towards and effective in, 
increasing or improving outcomes for at risk, low income, English learners, foster youth through Read 180 courses. The addition of 
these Read 180 courses at each school site will increase the capacity of staff to better identify and serve struggling readers. 
Supplemental curriculum and materials will be supplied as needed. This action/service will also provide additional instructional 
assistants at all school sites, and is principally directed to increase services and supports directly to at-risk, low income, English 
learners, and foster youth to increase student engagement and academic achievement. 
 
Parent and Community Engagement 
Resources will be allocated to develop strong parent and community education. These resources will help increase parent involvement 
and education, especially for low-income families, and parents of English learners and foster youth, by providing a parent liaison to 
facilitate meetings that will teach the necessary skills to support their children's health, safety, and academic success. PIQE (Parent 
Institute for Quality Education) classes have been added to create partnerships between parents, students, and educators to further 
students’ academic achievement. Resources will also provide translation services, translation devices, and child care when 
appropriate. 
 
------- 

------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070.  The LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 
Annual Update 
Stakeholder Engagement 
Goals, Actions, and Services 
Planned Actions/Services 
Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or 
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual 
expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board 
of Education under EC Section 52064.5.   
 
Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the 
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year 
means the fiscal year for which an LCAP is adopted or updated by July 1. The General 
Fund is the main operating fund of the LEA and accounts for all activities not accounted for 
in another fund. All activities are reported in the General Fund unless there is a compelling 
reason to account for an activity in another fund. For further information please refer to the 
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some 
charter schools that follow governmental fund accounting, this amount is the total budgeted 
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow 
the not-for-profit accounting model, this amount is total budgeted expenses, such as those 
budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP 
for the LCAP Year: This amount is the total of the budgeted expenditures associated with 

mailto:lcff@cde.ca.gov
http://www.cde.ca.gov/fg/ac/sa/
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the actions/services included for the LCAP year from all sources of funds, as reflected in 
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under 
more than one goal, the expenditures should be counted only once. 

 Description of any use(s) of the General Fund Budget Expenditures specified above 
for the LCAP year not included in the LCAP: Briefly describe expenditures included in 
total General Fund Expenditures that are not included in the total funds budgeted for 
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned 
actions/services may include funds other than general fund expenditures.) 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of 
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for 
school districts and charter schools) and 2574 (for county offices of education), as 
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.  

Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the LCFF Evaluation 
Rubrics, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   
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New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  
 Enter “New Action” if the action/service is being added in any of the three years of 

the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
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Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 
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 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30) who are chronically absent where “chronic absentee” 
means a pupil who is absent 10 percent or more of the schooldays in the school year when 
the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and 
school was actually taught in the regular day schools of the district, exclusive of Saturdays 
and Sundays. 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1. 
(c) “High school dropout rate” shall be calculated as follows:  

(1) The number of cohort members who dropout by the end of year 4 in the cohort where 
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(d) “High school graduation rate” shall be calculated as follows: 
(1) The number of cohort members who earned a regular high school diploma [or earned an 

adult education high school diploma or passed the California High School Proficiency 
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(e) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(f) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

 
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  



Page 131 of 136

 

APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, October 2016 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 4,646,074.00 4,176,726.00 3,538,948.00 5,566,003.00 5,700,674.00 14,805,625.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
Other 0.00 0.00 0.00 0.00 0.00 0.00 
Special Education 0.00 0.00 0.00 0.00 0.00 0.00 
Supplemental 0.00 400,000.00 0.00 0.00 0.00 0.00 
Supplemental and Concentration 4,646,074.00 3,776,726.00 3,538,948.00 5,566,003.00 5,700,674.00 14,805,625.00 
Title I 0.00 0.00 0.00 0.00 0.00 0.00 
Title II 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 4,646,074.00 4,176,726.00 3,538,948.00 5,566,003.00 5,700,674.00 14,805,625.00 
 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 1,914,068.00 1,783,201.00 1,362,561.00 2,450,158.00 2,450,158.00 6,262,877.00 
2000-2999: Classified Personnel Salaries 1,280,414.00 1,230,542.00 974,400.00 1,451,555.00 1,586,226.00 4,012,181.00 
3000-3999: Employee Benefits 3,000.00 0.00 0.00 0.00 0.00 0.00 
4000-4999: Books And Supplies 1,131,592.00 870,397.00 1,064,987.00 1,162,690.00 1,162,690.00 3,390,367.00 
5000-5999: Services And Other Operating 
Expenditures 

20,000.00 62,586.00 20,000.00 30,600.00 600.00 51,200.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

297,000.00 230,000.00 117,000.00 471,000.00 501,000.00 1,089,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2017-18 
Annual 
Update 

Budgeted 

2017-18 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 4,646,074.00 4,176,726.00 3,538,948.00 5,566,003.00 5,700,674.00 14,805,625.00 
  0.00 0.00 0.00 0.00 0.00 0.00 
 Special Education 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

1,914,068.00 1,783,201.00 1,362,561.00 2,450,158.00 2,450,158.00 6,262,877.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

1,280,414.00 1,230,542.00 974,400.00 1,451,555.00 1,586,226.00 4,012,181.00 

3000-3999: Employee 
Benefits 

Supplemental and 
Concentration 

3,000.00 0.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental 0.00 400,000.00 0.00 0.00 0.00 0.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

1,131,592.00 470,397.00 1,064,987.00 1,162,690.00 1,162,690.00 3,390,367.00 

5000-5999: Services And 
Other Operating Expenditures 

Other 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Supplemental and 
Concentration 

20,000.00 62,586.00 20,000.00 30,600.00 600.00 51,200.00 

5000-5999: Services And 
Other Operating Expenditures 

Title I 0.00 0.00 0.00 0.00 0.00 0.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 0.00 0.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Other 0.00 0.00 0.00 0.00 0.00 0.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental and 
Concentration 

297,000.00 230,000.00 117,000.00 471,000.00 501,000.00 1,089,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title II 0.00 0.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2017-18 

Annual Update 
Budgeted 

2017-18 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 3,238,219.00 2,901,976.00 3,238,219.00 3,592,532.00 3,727,203.00 10,557,954.00 

Goal 2 118,687.00 76,883.00 118,687.00 1,767,207.00 1,767,207.00 3,653,101.00 

Goal 3 1,107,126.00 1,038,125.00 182,042.00 206,264.00 206,264.00 594,570.00 

Goal 4 182,042.00 159,742.00 0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections.
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