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STRATEGIC GOALS
LAS CRUCES PUBLIC SCHOOLS

GOAL 3:  WHOLE CHILD EDUCATION 

Provide equitable access to asset-based support services and learning
opportunities that enable all students to thrive in their educational

setting regardless of their demographics, family income level,                
 or ability status.  

                    
 

GOAL 5:  HIGH-PERFORMING ORGANIZATION 

Maintain a strong financial performance, control costs, and 
equitably deliver innovative ways to invest in our strategic 

priorities. Maintain our infrastructure, operational systems,                 
and strong leadership to support our staff in preparing our       

 students to  reach their post-secondary goals. 

GOAL 2:  PATHWAYS & PROFILES 

GOAL 4:  ASSET-BASED SUPPORTS

Your paragraph text

Increase students’ successful completion of high school with
research-based, relevant, applied, and experiential learning

opportunities that support all students to become college & career
ready and productive members of their community.  

 

Ensure every child has well prepared, well supported, highly effective
educators who use culturally and linguistically responsive pedagogy

to guide their learning and development. 
 

 
Accelerate student learning and development by supporting schools        

         and classrooms to engage in deeper, enriched academic learning                              
that is integrated with social-emotional learning and is                           

 culturally and linguistically responsive. 

 

Goal 1:  EDUCATOR ECOSYSTEM

Strategic Goals aligned with NMPED
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LEGISLATIVE REQUESTS
LAS CRUCES PUBLIC SCHOOLS

INSTRUCTION
$24.606 Million 

SAFETY &
INFRASTRUCTURE

$109.05 Million

PERSONNEL
SUPPORT

$14.9 Million 

NM PED Current Funding + Federal
Funding = Sustainable Need
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CONTACT INFORMATION
LAS CRUCES PUBLIC SCHOOLS

RALPH RAMOS
 SUPERINTENDENT

rramos@lcps.net
575-642-3219

 

SHERLEY O'BRIEN
CHIEF OF STAFF

sobrien@lcps.net
575-649-2373

DR. WENDI MILLER-TOMLINSON
DEPUTY SUPERINTENDENT OF TEACHING & LEARNING 

wmiller-tomlinson@lcps.net
575-496-0583

GABE JACQUEZ
DEPUTY SUPERINTENDENT OF OPERATIONS

gjacquez@lcps.net
575-635-7605


