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Superintendent Report

RSU 12 had a successful and exciting opening of school. The theme of the staff opening day was helping
our students (and staff) to develop a growth mindset within themselves. The title of the opening remarks 
was “The Power of Yet.” It is important for all learners to understand that learning is not time-bound. It is
okay to say that despite the best of efforts and hard work that “I do not understand it - YET” or “I can’t do it 
- YET.”

The idea of the “The Power of Yet” is reaching schools and other institutions around the world. In a culture
of wanting what we want, when we want it; “Yet” expresses our patience and belief in one’s self or another 
person’s abilities to realize that some things are worth waiting for and those things take work, time and
don’t always come in the form of anything that is remotely easy. It’s not making excuses for success or 
failure; it’s a “You can do it!” attitude. It’s not easy, but it is exactly the process that allows for success; the
power of YET.  The “power of yet” is a transformative idea and is gaining traction in education and beyond.  

All learners should establish specific, measurable goals, collect data on their goals, request constructive 
feedback, reflect on the feedback, and readjust to meet their goals… and its okay if they have not met their
goals YET!  

The “Power of Yet” is a trust and hope for the future. One thing builds upon another. Baby steps. Learning 
is a journey, not a destination. We need to remember to enjoy and celebrate our student’s journey (as well
as our own).  

Curriculum and Technology Report 
RSU 12 staff are committed to ongoing work to improve the implementation of Positive Behavioral
Interventions and Supports (PBIS), Habits of Mind (HOM), and Proficiency-Based Learning (PBL).  These 
initiatives overlap and all have at their core a child-centered focus. Some of the strategies we revisited and
will focus on this year include: 
● The PBIS 5-to-1 Ratio: Staff aims to meet the goal of five positive/affirming messages for every one

criticism or negative comment.  Studies show that learners respond better to positive reinforcement than 
to negative and that praising desired behavior is a more effective way of managing a classroom than
punishing undesired behavior.  Learn more at 
http://www.pbisworld.com/tier-1/acknowledging-positive-behavior/

● Trauma-Informed Schools:  RSU 12 is working with the Maine Resilience Building Network to learn 
about trauma and its effects on the student's brain and on learning. School-based teams will develop
action plans for improving our structures and practices to ensure we are trauma-informed and are 
building resilience in our students. We began this learning last year, had a presentation from the Maine
Resilience Building Network during our opening workshop day, and will continue this work during our 
October workshop. See http://maineaces.org/wp/ for more information.
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● Celebrating and Teaching the HOM:  Staff will have bulletin boards and assemblies focused on specific 
habits of mind, and teachers will provide explicit instruction and opportunities for students to practice 
these skills.  The habits of mind include the following skills.  
Reflective Learner: 
1. Understanding your own Learning Style 
2. Cultivating Creativity and Imagination 
3. Maintaining a Growth Mindset 
4. Responding to Feedback 
Self-Directed Learner: 
5. Meeting Quality Standards 
6. Persevering 
7. Setting and Monitoring Goals 
8. Managing Impulsivity 
Collaborative Worker: 
9. Working Toward Team Goals 
10. Listening and Understanding with Empathy 
11. Seeking to be Understood 
12. Seeking to Resolve Conflicts 

● Helping Students Set and Monitor Goals:  We learned about the power of one specific habit of mind, 
setting and monitoring goals, which research shows have a powerful impact on student learning. 
Teachers will help their learners articulate learning goals and monitor their progress as they work to 
meet them using age-appropriate strategies.  For more information, see John Hattie’s research on the 
impact of this practice, some of which can be found here 
https://www.education.vic.gov.au/school/teachers/classrooms/Pages/approacheshitsgoals.aspx 

● Calibrating Our Understanding of the Standards and Scoring: Throughout the year, teachers will gather 
in grade level teams across the district to examine student work and develop common, consistent 
understanding of the standards and what evidence of proficiency looks like.  In so doing, they will 
improve the quality of the feedback they are able to provide learners as they work towards proficiency. 
Our district early release time will be used for this work. 

 
Westport Island Student Count Information 
 
Accurate Student Count information not available yet 
 
 
Alna Student Count Information 
 
Accurate Student Count information not available yet 
 
 
Somerville Student Count Information 
 
Accurate Student Count information not available yet 
 
 
Chelsea Elementary School Report 
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Chelsea Elementary School has had a great start to its new year. The custodians made the school shine and 
we appreciate all the hard work they did throughout the exceptionally hot summer. 
 
On our first workshop day staff focused on setting common expectations in the classroom. The team 
brainstormed the most important skills students needed to transfer to the high school and even life beyond 
high school. They then took those ideas and looked at the barriers that may make it difficult to get our 
students there. Each PLC group then developed strategies and expectations which would help them 
overcome the possible barriers.  
 
During our next several early releases, teachers will be focused on PBIS in the classroom. Some of the 
topics will include the 5:1 positive to negative comments, common expectations, how to make the pride 
cards more meaningful to students, and reviewing current expectations. 
 
NWEA testing will start next week. This testing gives us the opportunity to see what students have lost or 
gained over the summer and where they currently are in their learning. This type of testing, as well as other 
assessments, help to inform the work to do with students. Students who are shown to struggle as well as 
those who excel will get an extension through the RTI process 
 
Currently, we have 30 newly enrolled students and 21 unenrolled students 
Molly Brewer, one of our third-grade teachers, has won a scholastic book award where she will receive a 
number of free books and also five hundred dollars towards even more books. 
 
Palermo Consolidated School Report 

 
Our school year has started wonderfully!  The school 
looks fantastic thanks to the hard work of Nick and Jane. 
They worked hard over the summer in the heat and 
humidity! 
 
All of us are working on establishing routines and 
coaching our PBIS expectations.  We have new things 
planned this year for kids to get engaged and interested in 
being Safe, Respectful and Responsible.  We have many 
student role models who are showing and supporting 
others in making positive choices.   The kids have earned 
lots of praise and rewards for working their hardest.  
 
The teachers have designed wonderful bulletin boards 
showing our dedication to the Growth Mindset and Habits 
of Mind.  Kids are able to share that they understand the 
power of the word “ YET” and that every day gives them 

an opportunity to try again and keep learning.  Palermo staff have a schedule of Habits of Mind lessons 
and activities planned throughout the year.  Our next step is to show the parents all the cool things the 
kids are learning! 
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We have also started our first NWEA tests of the year.  Some students have expressed how well they have 
done -  they are focused and trying their best.  Our staff is excited about the students dedication and the 
students know we are preparing them for a bright future.  
 
Whitefield Elementary School Report 
 

We have had a very successful start to the school year. Thank you to students and staff for enduring the heat 
in such a positive and productive way. As we begin the school year, I wanted to let everyone know that 
there is a school theme for the year, which is “At Whitefield Elementary, We Have Pride Inside!” The 
school will be committing to this theme and designing activities during the year in order to promote it 
throughout the school.  
 
I have thoroughly enjoyed my time as principal during the first two weeks of school. Great things are 
happening at Whitefield.  
 
We had an open house on Wednesday, September 5th. Students and families participated in a scavenger 
hunt that went throughout the building in order to meet and greet all Whitefield staff. It was a big success.  
 
New “stuff” this year at Whitefield this year includes a new principal, a new roof, a new Head Cook, a new 
middle-level English Language Arts teacher, a new visual arts teacher and new special ed staff! There has 
been a lot of energy and excitement throughout the building in the first weeks of school. 
 
Mr. Deblois, new principal of Whitefield School, will be returning from his surgery on Monday, September 
10th. Welcome back, Mr. Deblois! 
 
Sincerely, 
Howard Tuttle 
Superintendent and acting principal of Whitefield Elementary 
 
Windsor Elementary School Report 
Windsor Elementary School has opened its doors to 345 students.  On August 27, we had our first Open 
House/Ice Cream Social which was well-attended.  Our first days of school have been challenging because 
of the heat, but we’re looking forward to cooler fall weather.  
 
We’re thankful to the School Board for approving the addition of a primary teacher to alleviate numbers in 
our K/1 classes.  We were fortunate to hire Margo Bailey, who is teaching a K/1 combination class.  Our 
numbers in K and 1 range from 16 to 18 currently because of this addition.  
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Recently, one of our eighth graders wrote to Governor LePage for advice.  He wanted to know how to be 
successful in high school.  He was thrilled to receive a handwritten reply. 

 
 
School Nutrition  Report 

Nutrition Team is building strong partnerships with district administrators, 
nurses, faculty and staff.  Additional partnership has begun with area farmers, 
Let’s Go 5, 2, 1, 0 Program planning for SY 2018/19, Farm to School and 
Chef to School activity planning, RSU 12 has received two culinary classroom 
kits ($2000.00 value each) for future student engagement activities - exploring 
“Flavor and Texture Profiles” - “Can I trick my taste buds with whole foods?”. 
Whitefield is under new kitchen leadership with Kara Willer and Amanda’s 

return planning scratch cooking approaches, Chelsea School nutrition leadership with Heidi and Stacey to 
host the school board meeting on September 13th with ‘Mainely Beans and Greens” lesson plan - local 
whole foods demonstration. Palermo Nutrition Leadership Gail Horak planning updates in kitchen 
equipment needs for healthy option storage.  Somerville Nutrition Leadership Janetta working closely with 
Mike Flynn on expanding offerings in Somerville kitchen. The Nutrition team is grateful for all welcoming 
encouragement and support!  
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