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STRENGTHENING FAMILY RELATIONSHIPS 
WORKBOOK 

Strengthening Family 
Relationships

A Workshop for Parenting Adults
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About Search Institute
WHO ARE WE?
Search Institute is a non-profit organization that partners with schools, youth programs, community 
coalitions, and other organizations to conduct and apply research that promotes positive youth 
development and advances equity.

WHAT DO WE DO?
We conduct and communicate findings from quantitative and qualitative studies to deepen understanding 
of and reframe critical issues in youth development and education.

We design and deliver workshops, surveys, and other practical resources that help adults and youth 
improve the connections they build.

We bring together the knowledge that is generated and the resources that are created through our 
research to deeply collaborate with organizations to put youth on the path to thriving.

WHAT ARE OUR MAJOR GOALS?
Our current strategic plan focuses our learning and practice agenda in three areas:

Strengthen Youth-Adult Relationships—Develop and test research-based resources that significantly 
strengthen developmental relationships between young people and their parenting adults as well as an 
adult staff or volunteers in organizations that primarily serve young people from marginalized communities. 
Test whether and how these resources significantly improve the social, emotional, civic, and/or academic 
outcomes of young people from marginalized communities.

Empower Youth to Strengthen Peer Relationships—Examine young people’s agency in nurturing 
developmental relationships in their own lives and create research-based resources that strengthen the 
developmental relationships young people create and sustain with their peers, parenting adults, and other 
adults, including relationships within and across lines of difference.

Mobilize Relationships in Organizations to Improve Youth Outcomes—Deepen understanding as well 
as strategies and tools on how organizations in diverse sectors and settings become relationship rich 
through an intentional and inclusive focus on cultivating developmental relationships. 

WHERE DO FAMILIES FIT?
Families and parenting adults integral to Search Institute’s understanding of positive youth development 
and essential to all three of the goals articulated above. Family relationships are primary youth-adult 
relationships, and young people first develop agency in their relationships within their families, including 
with siblings. In addition, for organizations to attend to the ecology of young people’s development, it is vital 
that they recognize the strengths and resources of families, their cultures, and their communities, engaging 
them as partners and allies in supporting young people’s development and thriving, and in working together 
for more equitable systems, communities, and societies for all children, youth, and families.

More information: www.SearchInstitute.org
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The (Sometimes Hidden) Strengths of Families

APPRECIATION AND AFFECTION COMMITMENT
Caring for each other Trust
Friendship Honesty
Respect for individuality Dependability
Playfulness Faithfulness
Humor Sharing

POSITIVE COMMUNICATION TIME TOGETHER
Sharing feelings Quality time in great quantity
Giving compliments Good things take time
Avoiding blame Enjoying each other's company
Being able to compromise Simple good times
Agreeing to disagree Sharing fun times

SPIRITUAL WELL-BEING ABILITY TO COPE WITH STRESS AND CRISIS
Hope Adaptability
Faith Seeing crises as challenges and opportunities
Compassion Growing through crises together
Shared ethical values Openness to change 
Oneness with humankind Resilience

For at least 50 years, researcher around the world have been working to shift the conversation 
from asking only "Why do families fail?" to also asking "How do families succeed?" particularly in 
the face of historical trauma, systemic barriers, and other daunting challenges. And around the 
world when they listen to families with that question in mind, they hear many of the same strengths 
over and over.

Which strengths do families you know draw on, even when they faced with chronic 
challenges?    (If you think of other strengths that are important, add them in the open space on 
the page.)

This list of strengths was excerpted from “Family Strengths.” International Encyclopedia of Marriage and Family (online). Also see: DeFrain, 
J., & Asay, S. (Eds.). (2014). Strong families around the world: Strengths‐based research and perspectives. New York, NY: Routledge. 
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Developmental Relationships are: 

Close connections through which young people 
_____________________,

gain abilities to _______________,

and learn how to interact with and 
_______________________ around them. 

3 Outcomes: 

_____________________ _____________________      _____________________ 

My Notes
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Ideas for Strengthening Developmental 
Relationships

Actions That Express Care 
Search Institute has identified five actions that express care: 

Be dependable: Be someone I can trust. 

Listen: Really pay attention when we’re together. 

Believe in me: Make me feel known and valued. 

Be warm: Show me you enjoy being with me. 

Encourage: Praise me for my efforts and achievements 

Getting Started: Ideas for Parents 
Here are some ways moms, dads, and other parenting adults express care to their 
kids: 

• Pay attention. Focus on your children or teens when they’re talking about things
that matter to them. Put away your cell phone.

• Follow up with young people when you learn they’re going through something,
rather than waiting for them to bring it up again.

• Make time for lightness. Share in some humor, fun, and laughter amid the
practical tasks.

• Ask follow-up questions so you both know you’re interested and tracking.

• Find satisfaction in doing things for and with your child, even if these things
wouldn’t otherwise be important to you.
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Adjusting to Your Child

Each young person is different. Boys can be different from girls. One child may 
respond differently from another. The key is to listen to each child. Find what works 
to keep you connected, even if how you connect needs to change. Try these tips 
for adjusting how you express care, particularly as kids move into the teen years: 

1. Ask them what they want. What are they comfortable with? Is it okay to give
them a hug if no one is around? If just family is around?

2. Adjust. Instead of a hug, give a pat on the shoulder or back. Caring words might
be enough when physical affection is off limits.

3. Respect boundaries and privacy. A hug before they head out the door for
school may go over better than a hug in front of all their friends.

4. Spend time together—and not just doing chores or homework. A few minutes
of                                                           undivided attention lets them know
they’re important to you. You enjoy being with them.

5. Do physical things together. Play basketball. Run. Build something. Workout.
Do what works best for your family.

6. Keep smiling, joking, and laughing together—even if it means laughing at
yourself.

7. Try not to take it too personally. Don’t assume that a rejection one day will
mean the same thing will happen tomorrow. Remember that kids are working
through all kinds of feelings.
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Ideas for Strengthening Developmental 
Relationships

Actions That Challenge Growth 

Search Institute has identified four actions that challenge growth: 

Expect my best. Expect me to live up to my potential. 

Stretch. Push me to go further. 

Hold me accountable. Insist I take responsibility for my actions. 

Reflect on failures. Help me learn from mistakes and setbacks. 

Getting Started: Ideas for Parents 

Here are some ways moms, dads, and other parenting adults can challenge their kids: 

1. Expect your children to do their best, even when doing something they don’t really like.

2. Teach your children that making mistakes is a part of learning.

3. Highlight future goals. Talk with your kids about the things they look forward to or
dream about.

4. Ask hard questions, provide alternate explanations, and encourage openness to
different opinions. These actions help them expand their own thinking.

5. Praise your kids when they work hard, whether they succeed or fail.
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Ideas for Strengthening Developmental 
Relationships

Actions That Provide Support 

Search Institute has identified five actions that provide 
support: 

Navigate: Guide me through hard situations and systems. 

Empower: Build my confidence to take charge of my life. 

Advocate: Stand up for me when I need it. 

Set boundaries: Put in place limits that keep me on track. 

Getting Started: Ideas for Parents 

Here are some ways moms, dads, and other parenting adults provide support to their 
kids: 

1. Offer information and practical help to solve a problem, or lend them something they
may need.

2. Show young people how to ask for help when they need it.

3. Shift levels of support. Give more support when young people are struggling, and
less when they are making progress. Step back as their skills and confidence build.

4. When you teach your child a skill, demonstrate it by breaking it into smaller steps.

5. When your children are not getting the help they need, find people who can address
the issue.
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Ideas for Strengthening Developmental 
Relationships

Actions That Share Power 

Search Institute has identified four actions that share power: 

Respect me: Take me seriously and treat me fairly. 

Include me: Involve me in decisions that affect me. 

Collaborate: Work with me to solve problems and reach goals. 

Let me lead: Create opportunities for me to take action and lead. 

Getting Started: Ideas for Parents 

Here are some ways moms, dads and other parenting adults share power with their kids: 

1. Let them pick shared activities. They can sometimes decide what you’ll do together 
and what you’ll talk about. Don’t jump in too fast when they don’t make quick decisions 
or think of things to talk about. Sometimes it helps to let them pick from two to three 
choices that work for the schedule and budget. 

2. Offer choices, rather than always giving instructions. (“So, what could you do differently 
to tackle this problem?”) 

3. Learn from your kids—and show it. They often have a lot to teach us as adults. Let 
them know when you’ve learned something from them that you’re excited about. 

4. Take time to understand each other’s point of view when you disagree. If you can, 
reach a consensus or compromise. If you come to agree with them, admit it and 
celebrate their persuasiveness! 

5. When you need to make a decision that your kids disagree with, explain your final 
choice to them. Thank them for taking time to share their perspective.
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Ideas for Strengthening Developmental 
Relationships

Actions That Expand Possibilities 

Search Institute has identified three actions that expand 
possibilities: 

Inspire: Inspire me to see possibilities for my future.

Broaden horizons: Expose me to new ideas, experiences, 
and places.

Connect: Introduce me to people who can help me grow.

Getting Started: Ideas for Parents

1. Find ways for your children to spend time with people who are different from your
family.

2. When your kids seem curious about an activity, topic, or issue, ask questions
such as “what strikes you as interesting about this?”

3. Introduce your kids to a wide range of people, places, ideas, cultures, and
vocations. Start with ones they’re curious about.

4. Encourage your children to try things they might be interested in. Maybe try it
together.

5. Connect your kids with people you know in your extended family or community
who can explore with them their areas of personal interest and strength.

6. Model being a curious learner by asking questions and sharing what you’re
learning in your own life. Learn things from your kids.
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Notes:
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Strengthening Family Relationships

\

REFLECTIONS
One thing I heard that affirms or encourages me as a parent or caregiver: 

One thing I heard that I can apply in my own parenting or caregiving: 

One person I will share this with: 
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Ideas for Building Developmental 
Relationships in Families

(continues)
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ENGAGING FAMILIES WORKBOOK 
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Ideas for Building Developmental 
Relationships in Families (cont’d)
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Keep Nurturing Your Family’s 
Relationships
Be intentional in strengthening your family 
relationships with the Keep Connected 
website!

• No-cost family activities

• Discussion-starter questions

• Quizzes to compare perspectives

Go to www.KeepConnected.info

Family Dinner Toolkit
Gathering for a meal is more than just eating--it's a time when everyone 
can gather to talk about what's going on in their lives. This Family Dinner 
Toolkit can help makes family time together count!

Talk About It Cards
Talk About It Cards help you share each person’s experiences, feelings, 
and beliefs so families can get to know each other better!

www.KeepConnected.info/free-downloads/
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Free Search Institute Resources
Available Online
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