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Letter from the Superintendent

September 15,  2021

It is with great excitement that I present the Windham Public Schools’ District

Strategic Plan (2021-2024). This document represents an expansion of the

work of our Strategic Plan Task Force completed in the Fall of 2019, as well as

the more recent work of Windham’s current Leadership Team.  This

document serves to communicate the district’s purpose and shared values

embedded within our six strategic priorities and their aligned actions for

success.

While the district, like many of our counterparts throughout the state and

nation, has been actively responding to  COVID-19 since March of 2020, we

have worked tirelessly to stay focused on student learning and the

opportunities that are borne from access to high quality teaching. When

analyzing the student achievement and attendance data from the 2020-2021

school year, it is impossible not to see the negative impact of the virus. For this

reason, the district is committed to meeting or exceeding accountability

targets established in 2018-2019, the last full school year prior to the

pandemic. As a district we have taken full advantage of the American Rescue

Plan (ARP) Elementary and Secondary School Emergency Relief (ESSER)

Funds to adequately staff and supply our schools and departments in order to
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meet the academic, physical and social/emotional needs of our students post

pandemic. We have rolled out a new and improved graphic depicting our

Portrait of the Graduate and understand the importance of ensuring a

Pre-Kindergarten to Grade 12 web of support for our students that demands

equity, values diversity and cultivates cultural competence. Our talented staff

members continue to benefit from professional development that will ensure

inclusive and engaged classroom communities where our students are in

charge of their own learning and eager to creatively demonstrate mastery of

grade level standards. We also acknowledge that the difficult work of

educating Windham’s young people is best shared with our students’ families

and the  Windham community at large.

In short, the District Strategic Plan (2021-2024) is a framework of

accountability in support of student success. It is a roadmap designed to

demonstrate how the school system plans to meet the enormous

responsibility of ensuring all of our students are prepared for the next chapter

in their lives.

Sincerely,

Tracy A. Youngberg

Superintendent of Schools
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Core Beliefs:

● All students can achieve at high levels.

● It is the duty of our organization to provide ALL students with

opportunities and access to resources to develop their full potential.

● Strong teaching and learning are a foundation for successful schools.

● The entire staff is valued as a key component to the success of our

organization.

● Parents of our students are our partners in helping us develop lifelong

learners who grow up to be productive citizens.

● A rich and diverse community enriches us and strengthens our students

with 21st century skills.

● It is our responsibility  to remove all barriers to success.
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District Mission:

Windham Public Schools provides all students equitable access to a

high-quality education and graduates students who are prepared to

become productive members of society. The school district and community

hold a commitment to support cultural and linguistic diversity, deep

student engagement, in preparation for our students to be successful in

college, career and life.

District Vision:

All Windham students will be deeply engaged in their own learning,

challenged by high expectations, supported by staff, family, and community,

and will graduate with the competence and confidence needed for success.

District Theory of Action:

If we ensure high-quality, culturally relevant instruction in every classroom,

strong hiring practices, high levels of support for teachers, strong

accountability practices based on data, courageous leadership, and

effective engagement with families and the community, then student

achievement will improve, more students will perform at or above grade

level, and achievement gaps will improve or disappear.
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District Strategic Priorities

Priority I: Student Learning: Accelerate achievement, improve access to

advanced course work and dual language programming, and implement

aligned instructional practices to increase outcomes and ensure equitable

preparation for our 21st-century learners.

Priority II: Staff Learning /Capacity: Recruit and retain courageous leaders at

all levels (teacher, school leader, central office, support staff) that reflect the

diversity of our students.

Priority III: Partners as Resources: Engage family, staff, and community

members in two-way, open communication focused on equity, district

priorities, trust, and a shared responsibility for student success.

Priority IV: Learning Environment: Develop a safe and productive learning

environment that reflects the sociocultural richness of our community and

facilitates an interdependent approach to academics, social emotional

wellness, and civic responsibility.

Priority V: Effective Operations: Be a fiscally responsible organization by

operating more efficiently while ensuring equitable distribution of resources

to serve the vast diversity of our students.

Priority VI: Diversity as Strength: Celebrate the diversity of our school

community by addressing bias, developing bilingualism, continuously

cultivating cultural competence, and empowering all.
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Priority # 1:  Student Learning

Meet student achievement targets on all state assessments,
including the SAT benchmarks.

Provide Pre K-12 students with Project Based Learning opportunities that
will increase engagement and maximize grade-level standard mastery.

Effectively implement new curriculum math resources K-8 in order to
increase math achievement.

Effectively implement the American Reading Company in grades 6-8 in
order to increase literacy achievement.

Increase opportunities for our students to engage in learning through art,
music, physical education and off campus experiences in order to increase
student engagement and attendance.

Effectively monitor the intervention process to maximize student growth.

Administer the PSAT 8/9 in grade 8 and align instruction to the results

Ensure the curriculum revision process is responsive to student
achievement data.
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Priority # 2:  Staff Learning/Capacity:

Improve upon our ability to recruit and retain a highly qualified and
diverse teaching staff.

Provide professional development to certified and non-certified staff in
Project Based Learning as a way to increase student engagement and
mastery of grade level content.

Ensure successful implementation of all new curricular resources through
job embedded professional development and feedback cycles.

Ensure the 5 Step Data Team process is regularly utilized to make
instructional decisions in all classrooms across the district.

Expand on our District Data Team to include Board of Education members.

Produce a digital dashboard that will allow staff and the community at
large to easily access and understand district progress in key areas.

Continue and expand partnerships that support teacher leadership
development.

Continue and expand partnerships that support developing instructional
leadership in our school and district leaders.
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Priority # 3:  Partners as Resources

Administer Climate & Satisfaction Surveys for students, staff and families.

Expand partnerships with local universities to improve our ability to fully
staff our classrooms with highly qualified candidates from diverse
backgrounds.

Improve our ability to offer mentoring and internship opportunities to
Windham High School students through partnerships with the local
community agencies.

Implement a Welcoming Schools & Family Engagement Protocol.

Reinstate a Board of Education Curriculum and Instruction Committee in
order to expand our focus on improving teaching and learning.
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Priority # 4:  Learning Environment

Ensure productive and inclusive learning environments by continuing to
implement a focus on Social Emotional Learning grounded in the CASEL
Standards.

Continue and expand on the use of the DESSA (Devereux Student Strength
Assessment) in responding to students’ emotional needs.

Ensure a district wide focus on students demonstrating the Inquiry
Method, Student-to-Student Discourse and Collaboration Skills as a
foundation for fully implementing Project Based Learning.

Develop success indicators for Equity and the Portrait of the Graduate
competencies in order to provide Classroom Environment Feedback to
teachers and schools.
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Priority # 5: Effective Operations

Continued focus on streamlined protocols in all district departments in
order to maximize our focus on student learning.

Actively work with the Board of Education and the Ad Hoc Consolidation
Committee on exploring the potential of consolidating an elementary

school.

Conduct formal and comprehensive needs assessments of district wide
Special Education, Literacy and Numeracy programming.

Include key data from district departments in the District Dashboard.

Ensure productive collaboration between the Board of Education,  Board
of Finance and the Town in order to ensure a fiscally responsible, student

centered and sustainable budget process.
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Priority #6: Diversity As Strength

Expand our Dual Language opportunities in order to maximize student
engagement and achievement.

Increase the number of students who graduate with the Seal of Literacy.

Pilot the Black and Latino Studies course at Windham High School.

Expand on the tenets of the district’s Diversity, Equity and Inclusion Policy
to empower all.

Develop a Grow Your Own Teachers program for Windham High School
students in collaboration with Eastern Connecticut State University and

Quinebaug Valley Community College.
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