Stanton Independent School District
District Leadership Team

Public Meeting

April 26, 2022
3:45 PM - Elem / MS Cafeteria

Members in attendance: Dr. Brandon, Jan McCown, Shasta Bryan, Jennifer
Ruiz, Robyna Anderson, Laura Samanukorn, Shelby Bayer, Veronica Brown,
Coby Hogan, Melissa Miller, David Farquhar, Kali Ashmore, Melissa Herring
Guests: Megan Shafer, Jaclyn Denson

e Welcome
e Call Public Meeting to Order at 3:49 pm

e Approve Minutes from March 31, 2022
o Approval of minutes: Melissa Miller
o 2nd the motion: Kali Ashmore

e ESSA Requirements
o Title Programs
o Parent Involvement
= Miller presents Elementary 3-5 Family Game Night, Pk-2
Reading Picnic, Pastries with my Peeps, Field Day and 1 more
Music Program to go
» Ruiz presents Middle School had a 5th Grade to 6th Grade
Transition night, athletic parent meeting, and spring band
concerts
o State Compensatory Education Funding - McCown presents:
= partial teacher salary for small group Tier 2 instruction K-12,
Partially fund Elem Math and Reading Interventionist,
Saturday school for attendance purposes, DAEP and GAP
services
e currently all SCE funding sources are showing to be
effective based on SISD students’ growth across
multiple evaluation criteria i.e. ISIP growth, Mindplay
growth, STAAR growth measure, promotion to next
grade level, credit accrual



o ESSER Funding
= Discuss 2022-2023 Plans for ESSER Funding - Dr. Brandon
presents:
e plan to move HB 4545 hours to summer school, which
will free up the money that funded tutorials during the
21-22 school year on all 3 campuses
e Need for an ELAR interventionist at the High School
level
e Elementary continues to see growth, would like to add
another Assistant Principal to focus on the PK-2 and
then the other focus on 3-5

e Review and Approve District of Innovation Plan Renewal - Dr. Brandon
presents
o Page 5 of the DOI plan updated the language for teachers
requirement to become teacher certified
= SISD is providing the opportunity for DOI teachers to use
UTPB to complete teacher certification in 1 year
= SISD will pay for the participation through UTPB, with a signed
contract agreement that DOI teacher will stay with SISD for
the next 2 years
o DOI plan updated language for School board to have the authority to
waive a makeup day for teacher contract days in the case of an
emergency/weather
o Final Approval by DLT at Public Meeting
= Motion to approve: Jennifer Ruiz
= 2nd the motion: Robyna Anderson
o 30 Day Posting on District Website
o Letter of Notification to the Commissioner of Education
o Final Approval by Board of Trustees — June 13, 2022

e Safe Return to In-Person Instruction & Continuity of Services Plan -
Megan Shafer Presents:
o COVID Considerations - Jacklyn Presents
= Continue to follow the CDC recommendations and update our
Safe return plan as needed
o Student Academic Needs - Dr. Brandon presents
= ESSER funds are being used to address learning loss needs
on the individual campuses
o Student / Staff Social, Emotional, & Mental Health



= Texas Tech Mental Health Services CATR for 4th grade and up
» Elementary using the Move this world curriculum
= Middle School using the Suite 360 curriculum
o Student Health - Jaclyn Denson Presented
» 1st Responders/Red Ribbon Safety Week
= Being Safe - Sexual Abuse Awareness PK-5
= Life Center - Sex Education Program that is TEKS approved
for grades 4-8
= Human Trafficking and Suicide Prevention training for all Staff
o Food Services - Dr. Brandon presents
= Breakfast and Lunch is free for all students throughout the
21-22 school year
o Additional thoughts for Staff Mental Health
=  Weekly staff check-ins during PLC time
= little breaks when not expecting it, example was extra lunch
time/conference just because
= Mentorship possibilities for all staff

e Adjourn Meeting at 4:18

o Motion to Adjourn - David Farquhar
o0 2nd motion - Laura Samunkorn

Email Dr. Brandon with items of interest for future meetings (mbrandon@stanton.esc18.net)
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