Stanton Independent School District
ESSER IIl - FUNDING PLAN

Pre-Award thru Carryover
Estimated | Program Description 8/31/2020 Period

Potential Eligible Expenditures Cost (A1-A17, or B1-B11) 2019-2020 2020-202112021-2022]2022-2023| 2023-2024
Non-Salaries:
Software Subscription 21,040 Al5 6,875 6,875 7,290
TOTAL NON-SALARIES: 21,040
Salaries:
Stipend/Tutorials-Elem/Middle School 14,409 Al7 4,803 4,803 4,803
Summer School-All Campuses 271,213 Al6 90,404 90,404 90,404
Reading Interventionist-MS 232,254 B2 77,418 77,418 77,418
Math Interventionist-MS 217,262 B2 72,421 72,421 72,421
Reading Interventionist-Elem 200,809 B2 66,936 66,936 66,936
Director-Literacy & Instruction 329,645 B2 13,127 109,882 109,882 96,754
TOTAL SALARIES 1,265,593 13,127 421,864 421,864 408,737
GRAND TOTAL 1,286,633 13,127 | 428,739 | 428,739 | 416,027

20% Minimum for

ESSER IlI Learning Loss 98.36% Actual
TOTAL ALLOCATION 1,286,218 257,244 1,265,593 428,739 428,739 428,739
2/3 Allocation 857,479 171,496
1/3 Allocation 428,739 85,748

Recommendation: Do not use ESSER Il for expenditures in FY 2019-2020 (finalized audit).

Use of Funds - LEA Allowable activities

A15-Providing mental health services and supports, including through impementation of eveidence based full-service community schools.

A16-Planning and implementing activities related to summer learning--providing classroom instruction or online learning during summer months and addressing the needs of low-income students and
SWD, English learners, migrant students, students experienceing homelessnes, & children in foster care.

A17-Planning and implementing activities related to supllemental afterschool programs-providing classroom instruction or online learning...addressing the needs of low-income students, SWD, English
learners, migrant students, students experiencing homelessness, & children in foster care.

B2-Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing homelessness, & children in foster care--
implementing evidence-based activities to meet the comprehensive needs of students.
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Program Description
PS3013 - Program Plan

A. Use of Funds - LEA Allowable Activities

Directions: In this sectian you will indicate the planned uses of the ARP ESSER Il grant funds for the LEA.

School Year dates —
« Pre-award, March 13, 2020 - application submission date.
» 2020-2021, including summer 2021.
» 2021-2022, including summer 2022
s 2022-2023, including summer 2023.
¢ 2023-2024, including summaer 2024 (carryover period)

= N/A - Will not expend grant funds an this activity.

Select the pre-award and/for school year (SY) the LEA has expendad or plans to expend funds for the activily. At laast ane SY must be selected, multiple SY
check boxes may be selected. If the LEA will not be expending funds for the aclivity, select "N/A", and be sure no school year or pra-award box is selected.

1. Any activity authorized under Elementary and Secondary Education Act (ESEA)
; Pre-award
2020-2021, including summer 2021
«; 2021-2022, including summer 2022
; 2022-2023, including summer 2023
¥' 2023-2024, including summer 2024 (carryaver periad)
N/A - Will not expend grant funds on this activity

[N

2. Any activity authorized under Individuals wiih lﬁsabilities Education Act (IDEA)
' Pre-award

, 2020-2021, including summer 2021
3 2021-2022, including summar 2022

© 2022-2023, including summer 2023
_ 1 2023-2024, including summer 2024 (carryover period)
! N/A - Will not expend grant funds on this activity

3_ Any activity suthorized under tr;é Adult Education and Family Literac-;y Act
; Pre-award
t 2020-2021, including summer 2021
1 2021-2022, including summer 2022
. 2022-2023, including summer 2023
_. 2023-2024, including summer 2024 (carryover period)
¢. N/A - Will not expend grant funds on this activity

4. Any activity authorized under the Carl D. Perkins Career and Technical Education Act of 2006
| Pre-award

"} 2020-2021, including summar 2021
7 2021-2022, including summer 2022
. i 2022-2023, including summer 2023
. ! 2023-2024, including summer 2024 (carryover period)
W, N/A - Will not expend grant funds on this aclivily
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5. Coordination of preparedness and respanse effarts of LEA with State and lacal public health departments, and other relevant agencies, to improve coordinated
responses among such entities ta prevent, prepare lor, and respond to coronavirus

Pre-award

2020-2021, including summer 2021

2021-2022, including summer 2022

2022-2023, including summer 2023

2023-2024, including summer 2024 (camyover period)
«: N/A - Will not expend grant funds on this activity

6. Activities to address the unique needs of low-inc-oms- students, students with disat;iliti;(SWD). Enalish-leamers, racial and sthnic minorities, students
experiencing homelessness, and foster care youth, including how autreach and service delivery will meet the needs of each population

; Pre-award
2020-2021, including summer 2021
2021-2022, including summer 2022
2022-2023, including summer 2023
2023-2024, including summer 2024 (carryover period)
¢. N/A - Will not expend grant funds on this activity

7. Developing and implementing procedures and systems to imprave the preparedness and response efforts of LEA
Pre-award

2020-2021, including summer 2021
2021-2022, including summer 2022
. 2022-2023, including summer 2023
¢ . 2023-2024, including summer 2024 (carryover period)
. N/A- Will not expend grant funds on this activity

8. Training and professional devalopment for staff of the LEA on sanitation and minimizing the spread of infectious diseases
i Pre-award

. 2020-2021, including summer 2021

i 2021-2022, including summer 2022

, 2022-2023, including summar 2023

. 2023-2024, including summaer 2024 (carryover period)
¢ N/A - Will not expand grant funds on this activity

9. Purchasing supplies to sanilize and clean the facilities of the LEA, including buildings operated by the LEA
. Pre-award

. 2020-2021, including summer 2021

+ 2021-2022, including summer 2022

" 2022-2023, including summer 2023
.. 2023-2024, including summer 2024 (carryover period)
¢ N/A - Will not expend grant funds on this activity
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Program Description
PS3013 - Program Plan

10. Planning for, coordinating, and implementing activities during long-term closures, including providing meals to eligible students
; Pre-award

2020-2021, including summer 2021
+ 2021-2022, including summer 2022
2022-2023, including summer 2023
: 2023-2024, including summar 2024 (carryover period)
¥: N/A - Will not expend grant funds on this activity

11. Planning for, coordinating, and implementing activities during long-term closures, .. including providing technology for online leaming ta all students
;. Pre-award

2020-2021, including summer 2021
; 2021-2022, including summer 2022
2022-2023, including summer 2023
2023-2024, including summer 2024 (carryover period)
«. N/A - Will not expend grant funds on this activity

12. Planning for, coordinaling, and implementing activilies during long-term closures, ... how to provide guidance for carrying out requirements under IDEA
Pre-award

2020-2021, including summer 2021
., 2021-2022, including summer 2022
., 2022-2023, inciuding summer 2023
; 2023-2024, including summer 2024 (carryover period)
¥ N/A - Will not expand grant funds on this activity

13. Planning for, coardinating, and implementing activities during long-term closures, .. how to ensure other educational services can continue to be provided
consistent with all Federal, State, and local requiraments

| Pre-award

. 2020-2021, including summaer 2021
+ 2021-2022, including summaer 2022
. 2022-2023, including surmmer 2023

' 2023-2024, including summer 2024 (carryaver period)
¢, N/A - Will not expend grant funds on this aclivity

14. Purchasing educational technalogy (hardwara, software, and connectivity) for students ... that aids in regular/substantive educational interaction between
students and instructors, including low-income students and SWD, which may include assistive tachnology or adaptive equipment

" Pre-award

1 2020-2021, including summer 2021

; 2021-2022, including summer 2022

+ 2022-2023, including summer 2023

. 2023-2024, including summer 2024 (carryover period)
¢: N/A - Will not expend grant funds on this activity
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Program Description
PS3013 - Program Plan

15. Praviding mental health services and supparts, including through implementation of evidence based full-service cammunity schaols
Pre-award

2020-2021, including summer 2021

¢ 2021-2022, including summer 2022

¢ 2022-2023, including summer 2023

¥. 2023-2024, including summer 2024 (carryaver period)
N/A - Will not expend grant funds on this activity

16. Planning and implamenting activities related to summer learning -- providing classroom instruction or online learning during summer months and addressing the
needs of low-income students, SWD, English learners, migrant students, students experiencing homelaessness, & children in foster care

. Pre-award
2020-2021, including summer 2021
¢, 2021-2022, including summer 2022
v’ 2022-2023, including summer 2023
¢ 2023-2024, including summer 2024 (carryover periad)
N/A - Will not expend grant funds an this activity

17. Planning and implementing activlties related to ... supplemental afterschaol programs — providing classraom instruction or oniine learning ... addressing the
needs of low-income students, SWD, English learners, migrant students, students experiencing homelessness, & children in foster care

¢ Pre-award
, 2020-2021, including summer 2021

v 2021-2022, including summer 2022

v 2022-2023, including summer 2023

¥ 2023-2024, including summer 2024 (carryover period)
! N/A - Will not expend grant funds on this activity
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B. Use of Funds - LEA Allowable Activities (continued)

Directlons: In this section you will indicate the planned uses of the ARP ESSER |l grant funds for the LEA

Select the pre-award and/or schaol year (SY) the LEA has expended or plans to expend funds for the activity. At least one SY must be selacted, mulliple SY
check hoxes may be selected If the LEA will not be expending funds for the activity, sefect "N/A", and be sure no scheol year or pra-award box is selected.

School Year dates —

« Pre-award, March 13, 2020 — application submission date

2020-2021, including summer 2021.

2021-2022, including summer 2022,
» 2022-2023, including summer 2023.

« 2023-2024, including summer 2024 (carryover periad).

N/A - Will not expend grant funds on this activity.

1 Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing
homalessness, & children in foster care -- Administering and using high-quality assessments

. Pre-award
2020-2021, including summer 2021
: 2021-2022, including summer 2022
2022-2023, including summer 2023
1 2023-2024, including summer 2024 (carryover periad)
¢ N/A - Will not expend grant funds on this activity

2 Addressing learning loss among LEA students, including low-income students, SWD, English learners, racial & ethnic minorities, students expariencing
homelessness, & children in foster care -- Implementing evidence-based activities to mest the comprehensive needs of students

i Pre-award
¢ 2020-2021, including summer 2021
i 2021-2022, including summar 2022
¢ 2022-2023, including summer 2023
i 2023-2024, including summer 2024 (camyover pariad)
_J N/A - Will not expend grant funds on this activity

3. Addressing learning loss among LEA sludents, including low-income students, SWD, English learners, racial & ethnic minorities, students experiencing
hamelessness, & children in foster care - Providing information and assistance to parents & families an effectively supperting students

, Pre-award
. 2020-2021, including summer 2021
2021-2022, including summer 2022
: 2022-2023, including summar 2023
i 2023-2024, including summer 2024 (carryaver period)

«# N/A- Will not expend grant funds on this activity
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4. Addressing learning loss among LEA students, including low-income students. SWD, English learmars, racial & athnic minorities, students experiencing
homelessness, & children in fosler care — Tracking student attendance and impraving stludent engagemant in dislance education

Pre-award
i 2020-2021, including summer 2021
. 2021-2022, including summer 2022
2022-2023, including summer 2023
: 2023-2024, Including summer 2024 (carryover period)
¥; N/A - Will nat expend grant funds on this activity

5. School facility repairs and improvemants to enable operation of ;‘;(;tﬁols t(ﬁd?ce risk of virus transmission and exposure to environmantal health hazards, and to
support student health neads

Pre-award
2020-2021, including summer 2021
1 2021-2022, including summar 2022
2022-2023, including summaer 2023
- 2023-2024, including summer 2024 (carryover pericd)
¥. N/A - Will not expend grant funds on Lhis activity

6. Inspection, testing, maintenance, repair, replacement, and upgrade prajects to improva the indoor air quality in schoo! facilities, including . machanical and non-
machanical heating, ventilation, and air conditioning systems

; Pre-award

: 2020-2021, including summer 2021

i 2021-2022, including summer 2022

: 2022-2023, including summer 2023

i 2023-2024, including summer 2024 (carryover period)
¢ N/A- Will not expend grant funds on this activity

7. Inspaction, testing, maintenance, repair, replac;mnﬁand upgrade projects to improve the indaor air qualily in school facilities, including . _ filtering, purification
and other air cleaning, fans, control systems

Pre-award
; 2020-2021, including summer 2021
2021-2022, including summer 2022
; 2022-2023, including summer 2023
© 2023-2024, including summer 2024 (carryover periad)
¢ N/A - Will nat expend grant funds on this activity

8. Inspection, testing, maintenance, repair, replacement, and upgrade projects to improve the Indoar air quality in school faciiities, including ... window and door
repair and replacement

Pre-award
' 2020-2021, including summer 2021
, 2021-2022, including summar 2022
' 2022-2023, including summer 2023
; 2023-2024, including summer 2024 (carryover period)

¥ N/A - Will not expend grant funds on this activity
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9. Developing strategies and implementing public heaith protocals Including, ta the greatest extent practicable, policies in line with guidance from CDC for the
reopening and operation of schoal facilities

: Pre-award
: 2020-2021, including summaer 2021
. 2021-2022, including summer 2022
2022-2023, including summer 2023
2023-2024, including summer 2024 (carryover period)
¥ N/A - Will not expend grant funds on this activity

10. Other activities that are necessary ta maintain the operation of and continuity of services in the LEA
+ Pre-award

! 2020-2021, including summer 2021
, 2021-2022, including summer 2022
i 2022-2023, including summer 2023
2023-2024, including summer 2024 (carryaver period)
¢: N/A - Will not expend grant funds an this activity

11. Other activities that are necessary to .. continuing to employ existing staff of the LEA
Pre-award

., 2020-2021, including summer 2021
¢ 2021-2022, including summer 2022
¥, 2022-2023, including summer 2023
¢; 2023-2024, including summer 2024 (carryover perlod)

N/A - Wilf not expend grant funds on this activity

Page 7 of 10



Last Updated Date/Time: 07/14/2021 04:38 PM by user: jay.holland

Schedule Status: Complete Formula Form 10.0028840339190001

é G t Organization: STANTON ISD County District: 156902
ran S Campus/Site: N/A ESC Region:18

TEKAS EDUCATION AGENCY Vendor ID: 1756002506 School Year: 2020-2021

SAS#: ARPAAA21

2020-2023 ARP ESSER lll Federal Grant Application

Program Description
PS3013 - Program Plan

C. LEA Needs Process

1 Which of the following processes did the LEA follow to datermine the needs of the LEA caused by the pandemic that would not be reimbursed by other fund
sources (Federal Emergency Management Agsncy (FEMA), Child Nutrition Program, Child Care & Development Block Grant (CCDBG))? Directions: Select the
types of activities the LEA followed in conducting its process to identify the added needs caused by the pandemic. Check all that apply

¢ LEA conducted surveys to district-level staff

« LEA conducted surveys to campus-level staff

¥ LEA conducted surveys to parents.

« LEA conducted surveys to students.

i LEA surveyed community groups (i.e., government officials, business, law enforcement, nonprafit organizations, etc.).
LEA sent direct communication to staff, parents, and/or students ta gather input
LEA reviewed and analyzed data from local and state health authorities.
LEA identified needs as issues arose that were out of the ordinary.

- LEA reviewed documented comprehensive needs assessment considering the pandamic to determine needs.

LEA consulted with local school board to determine needs

B N G N

LEA followed some type of documented disaster or emergency plan with specific needs assessment processes.
LEA used professional or contracted services to collect, disaggregate, and/or analyze data related ta neads
v LEA determined needs through another process or data points nol listed above.
LEA completed a focused or problem-oriented assessmant.
LEA compleled an emergency assessment.
LEA completed a time-lapsed assessment.
¢ LEA completed an initial comprehensive assessment.

' LEA completed an angoing or partial assessment.

. LEA completed a different needs assessment process not described above.
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2. How did the LEA priaritize the neads identified in Line 1 above? Directions: Select the types of pracesses the LEA followed in prioritizing the needs of the LEA in

detarmining what aclivities wauld be funded with ESSER 1| funds. Check all that apply. If all identified needs are being met with ESSER |1 funds, selact "All needs
maet; no prioritization needed.”

¢. LEA focused an largest expenditures.
¢ LEAfocused on needs serving the largest number of students.
; LEAfacused on needs serving the largest number of staff
v' LEA consulted with iocal schaol board to priaritize needs.
¢ LEAfocused on Economically Disadvantaged or Socioecanomically Disadvantaged dala.

¢ LEAfocused on serving neads of identified student groups (at-risk, migrant, immigrant, SWD, English Leamers, Homeless, Foster, etc.).

LEA ranked campus needs per SC5000
LEA facused on governance needs
v. LEA focused an wellness neads
#: LEA focused on instructional continuity needs.
- LEAfocused on postsecondary needs for seniors.
. LEA focused on facility needs.
LEA focused on school operational neads.
¢; LEA focused on technology needs
i LEAfocused on Personal Protective Equipment (PPE).
LEA focused on professional development and training needs to facilitate transition to remote/onlinefvirtual classraoms and teaching.
: LEA priaritized needs through another pracess or data points nat listed above.

;. All needs met; no prioritization needed

| D. Maintenance of Equity

Directions: Selact ane applicable response for which the LEA is exampt from the required Maintenance of Eqully provisian. If the LEA is not exempt from this
provision, select "No",

1 Is the LEA exempt from the required Maintenance of Equity provision?

! No
Yes, LEA has fewer than 1,000 total enroliment
. Yes, LEA has only one campus within the LEA
¥ Yes, LEA has only one campus per grade span (elementary, middle schoal, high scheal) within the LEA
Maybe, the LEA will apply to USDE for a waiver far exceptional or uncontrollable circumstances

; Maybe, the LEA will apply toa USDE for a waiver for a precipitous decline in financial resources in the LEA

Page 9 of 10




dated Date/Time: 07/14/2021 04:38 PM by user: |i

chedule Status: Complete Formuta Form ID:0028840339190001
é G t Organization: STANTON I1SD County District: 156902
ra n S Campus/Site: N/A ESC Region:18
TEXAS EDUCATION AGENCY Vendor ID: 1756002506 School Year: 2020-2021

SAS#: ARPAAA21
2020-2023 ARP ESSER Ill Federal Grant Application

Program Description
PS3013 - Program Plan

E. Required Assurances

1 Select lhe fallowing checkboxes to indicate your compliance with the required assurances.

v The LEA assures that although funds may be used for one-time or ongoing purposes, the LEA underslands the use of the funds for ongoing purposes could
result in funding deficits in future years after the funding expires on September 30, 2024. The LEA assures it makes no assumption that the state will provide
replacement state funds in future years, and that this fact will be raised and explicitly discussed in a meeting of its goveming board.

¢ The LEA assures that it engaged in meaningful consultation with stakeholders and gave the public an opportunity to pravide Input in the development of its
plan far the uses of ARP ESSER |l funds.

v1 The LEA assures that it specifically, engaged in meaningful cansuitation with students; families; schoal and district administrators (inciuding special education
administrators); and teachers, principals, school leaders, other educators, schoal staff.

¢. The LEA assures that it specifically, engaged in meaningful cansultation with, and to the extent present in or served by the LEA Iribes, civil rights
organizations (including disability rights organizations).

¢. The LEA assures that it engaged in meaningful consultation with stakeholders representing the interests of children with disabilities, English language
learners, children experiencing homelessness, children in foster care, migrant students, children who are incarcerated, and other underserved students.

¥, The LEA agsures that its plan for lhe uses of ARP ESSER Ill funds is provided in an understandable and uniform format.

v The LEA assures, to the extent practicable, the pian is written in a language that parents can undarstand or, if not praclicable, orally translated; and, upon
request by a parent who is an individual with a disability, provided in an altemative format accessible to that parent,

v The LEA assures that the program schedules ta this application, or a separate document containing all the information included in the pragram schedules,
serving as the LEA's plan for the uses of ARP ESSER |1l funds will be pasted to the LEA's website within 30 days of receiving its ESSER I/l Notice of Grant
Award.
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