
 

 

 

Commitments from Working Conditions 2023 

SCHOOL INSTRUCTIONAL LEADERSHIP TEAMS 

 Training provided for all staff in site based decision making – Collaborative effort 

between Admin and EAP  

o A more comprehensive training for SILT members as soon as possible 

o Plan for a cycle of ongoing professional development for new committee 

members and for new staff  

 Better understanding of SILTs role and how topics are added for SILT discussion or 

review  

 Provide clarity to the role of the SILT Facilitator and the types of decisions that SILT is 

empowered to make  

 Establish a consistent agenda form and process for submission of minutes 

 Improved communication around SILT decisions with staff members  

 Communications Committee will oversee the training progress for SILT  

 Ensure that topics in contract addressing SILT are being addressed  

MENTORING  

Certified Staff  

 Expand current mentoring program to include not only “New to the Profession 

Teachers,” but to “New Teachers to the District,” and “Teachers assigned to a new 

position within the District”  

 Create a process for informal mentoring for those not part of TIPS’ formal mentoring.  

 *Compensation for mentoring to be addressed in contract  

Support Staff  

 Support staff may request to observe or meet with others with similar assignments in 

the interest of orientation to the position and professional development and growth  

 Principals will be responsible for approving or denying requests  

 Compensation time will be used if it can’t be accomplished during the regular work 

hours.   



 

 

Student Violence 

 Create a clear protocol and reporting tool from staff to administration to report and 

document incidents beyond current accident report  

 Ensure that a follow up is conducted by Administration with response  

SOCIAL EMOTIONAL LEARNING AND BEHAVIOR 

 Availability and implementation of a universal SEL/SEB screening tool  

 Document behavior management plans as part of the MTSS process (to mirror what is 

currently done for academic goals) 

 Access to cumulative records of intervention plans  

 Provide access to tangible materials and lesson plans for SEL/SEB as soon as possible 

 Tie in professional development to SEL/SEB  

 Conduct an evaluation with opportunity for feedback related to SEL/SEB training, 

professional development, materials, and lessons   

Committees and Professional Development 

 Stipend available for voluntary committee work for district level committees that in 

years’ past were able to be done during the workday with release time.  Examples 

include but are not limited to:  Science, Math, Social Studies, Standards based report 

card, and Strategic Planning Committees.  Stipends would be paid at a rate 

commensurate with the board established stipend rate.   

 Commitment for ongoing improvement of CPR and SIP activities 

 Staff provided with responses collected from professional development activities.  Raw 

responses, not interpreted, summarized, or “distilled.”  

 Clearly communicate purpose and intent of professional development 

 Tie in professional development to practical applications  

 Teacher input into planning 

 SILT involvement in planning and evaluation of Professional Development activities  

 Share agenda, meeting summaries, and feedback from PD events with all staff  

 

ENGLISH LANGUAGE LEANERS/ENGLISH AS A SECOND LANGUAGE SERVICES 

 With a significant growth in number of students in need of ESL services: 



 

 

o Develop process for “intake” meetings involving ESL staff, teachers, 

administrators, parents/guardians, and liaisons.   

o Access to appropriate materials 

o Expectations made clear in regards to teacher expectations and responsibilities  

o Students strategically assigned to certain schools to maximize human resources  

SPEECH_LANGUAGE PATHOLOGISTS 

 A new SLP position has been posted to start in the 2023-2024 school year.   

WORKLOAD  

 One SIP afternoon (3 hour block) dedicated to completing state mandated trainings 

annually 

 Language added to Curriculum Instruction Assessment (CIA) Committee Memo of 

Understanding regarding the possibility of the CIA Committee overseeing pilot programs 

to change, modify, and improve district assessments 

 Provide for (1) hour of self-guided Professional Development on Building Level School 

Improvement Planning (SIP) Days 

o SILT will oversee parameters to ensure that the work meets the criteria required to 

be considered Professional Development as outlined by ISBE 

o The format of District Level SIP Days will be preserved  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


