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DATE:  February 17, 2023 
 
TO:  Bill Link, Superintendent 
 Joe Franklin, Director of Human Resources 
         
FROM:  Caty Campbell, Business Manager 
 
RE:  MINUTES – INSURANCE COMMITTEE MEETING – 02/16/2023 
 
The Insurance Committee met at 3:30 pm in the Washington Intermediate School Central Office 
Conference Room with the following members present – Vickie Armbrust, Amy Belt, Joe Franklin, Peggy 
Golden, Chris Vehlow and Caty Campbell. Board Representative Kelly Cole, and District Insurance 
Brokers, Matt and Mark Schellenberg, were also in attendance. Our new BCBS representative, Crystal 
Schuring, was unable to attend due to weather. Committee members Jonathan Kingdon, Sarah Schorr, 
and Carrie Smith were unable to attend. 
 

1. Joe Franklin began the meeting by welcoming those in attendance.  
 

2. Joe then turned the meeting over to Matt to review our plan experience. We reviewed reports 
from the start of the plan year, July - December 2022. Those reports compared the same time 
frame one year prior. Some key points that Matt made were as follows: 
 

● Membership in the plan at the end of December was 307 employees and 671 employees 
and family members. Compared to last year, this was a 3.5% decrease. Matt also said in 
the prior year, our count at December was 11.4% higher than the year before. This small 
decrease is relative to that increase. 

● The average age has increased 2.2%, mostly attributable to the age of spouses and 
dependents.  

● The medical amount billed has increased 1.4% between July-December 2021 to July-
December 2022. Matt felt this is due to medical inflation. The out of pocket amounts 
have decreased 23.1% and the medical paid has decreased 2.9%. 

● Matt did point out that the pharmacy paid has increased 15% between the two years. 
This is related to more specialty drugs used and high claimants with prescription costs. 
Specialty drugs account for 64.9% of the total prescription spending, an 18.7% increase 
from the prior year. This amount of an increase is concerning, as prescriptions tend to be 
on-going expenditures.  

● We did examine the medical loss ratio over the last 12 months. Our ratio is 88.7%. This is 
right in line with where we want the loss ratio to be. (The loss ratio is the comparison of 
premiums paid to claims paid.) 
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● 99.6% of our claims were paid in-network. We have very limited out-of-network usage on 
our plan. 

● We reviewed some amounts paid for high cost claimants, those who have gone over 
$50,000 in paid expenses between July and December 2022. 

● Looking at out of pocket spend, 89.5% of claimants spent less than $500 out of pocket. 
This is up from 87.3% in the July-December 2021 timeframe. 

● The dental loss ratio is at 81.1%. This is up from last December when it was 78.7%. 
 
Overall, Matt feels that the medical claim numbers are good; it is the prescription numbers, 
especially the specialty drugs, that we will need to watch going forward.  

 
3. Our renewal for the next plan year was the next topic on the agenda. Typically, we would shop 

insurance providers this year, as we are in our fifth year with BCBS. However, with negotiations 
going on at the same time and with most of our staff happy with the coverage we have, we felt it 
best to wait until next year to shop. We expect that we will receive the renewal numbers from 
BCBS in mid to late March. They want as many months of claims as possible, so they will wait 
until February’s claims are in the system. Once those claims are in, Crystal will take our plans to 
underwriting and they will generate the renewal. If the renewal is concerning, we will plan a 
Committee meeting to discuss and decide on next steps. The timeline is tight, but we could still 
shop our plans if necessary. We could also look at adjusting the plans we have with BCBS so that 
they are less expensive. In order to make the plans less expensive, we may have to look at 
increasing deductibles, out of pocket amounts or co-insurance percentages.  
 
Our renewal last year for medical and dental combined was 3.9%, which was very well received. 
 
Vision insurance is also up for renewal this year. Our current rates have been in place for the last 
four years, since we added the vision option for our staff. 
 

4. Regarding open enrollment, the process will work much the same as it has in the past, with 
information available online and email notifications sent to employees. Staff would only have to 
complete insurance forms if they wanted to make changes to their current levels of coverage.  

 
5. Unless we should need to schedule a meeting to discuss the renewal, this meeting was the last 

meeting for the 2022-2023 school year.   


