
PFEC SWIP Agenda 

5/13/22
Time Staff Group / Location Activity 

8:30 - 10:00 

PFA Teachers, paras, and 

family educators / FLC 

Materials - 
● Notes & Action Step

from previous Pyramid
Model Training.

● Pencil and paper
● ECERS-3 Book

Pyramid Model Training 

● 2.1 Review Pyramid
Model

● 2.2 Teaching Social
Emotional Skills

● ECERS-3 FAQ &
Checklist - 3 groups of 4

10:00 - 11:30 

ECSE Teachers & Paras, SLPs / 

FLC 

Materials - 
● Notes & Action Step

from previous Pyramid
Model Training.

● Pencil and paper
● Chromebooks

Pyramid Model Training 

● 2.1 Review Pyramid
Model

● 2.2 Teaching Social
Emotional Skills

● Curriculum work, Social
Emotional & Visual
Supports

8:30 - 11:30 (See Neta for a more 

detailed schedule.) PI Staff 
The Ounce/Start Early -  Part 1 
Home Visiting During Pregnancy 

8:30 - 11:30 

All Staff when not directly 

engaged in an activity listed 

above. / Classrooms & Offices 

Tasks may include, but are not 
limited to the following: 

✔ Classroom tasks as
determined necessary by
teacher and para.

✔ Planning, Prep, Additional
Team Time, etc.

✔ Data Collection & Gold
Documentation for parent
reports.

✔ Special Education Related
Tasks: progress, write, etc.

✔ Laminate, Shred, Surplus
list, etc.

✔ SLPs - Medicaid Billing,
Report Writing, check
screening supplies,

✔ Organize classroom storage
areas.

✔ Change out centers &
Bulletin Boards

✔ Family Educators -
Planning, Prep, Parent
Education.

✔ Pre- & Post- Tests
✔ ECERS Closet Wish List
✔ Continue to check ECERS

FAQ & Checklist
✔ Staff Satisfaction Survey



 

Scott Altman Primary School 

School Improvement Agenda 
 
 
 

Friday, May 13, 2022 (12:45pm-3:45pm) 

Type of 
Meeting 

School-Wide Improvement Planning 

 
 

Time Topic 

Sign-in Link 

 
12:45-1:15pm 

D108 Staff Survey (Please complete the staff survey on 
your own. Links will be emailed.) 

1:15-1:30pm Technology Survey 

1:30-3:00pm Scheduling for the 2022-2023 School Year with grade 
level team 

3:00-3:45pm Grade Level Planning-Grade level teams will meet to 
review data from assessments and discuss instructional 
plans for the remainder of the year and moving into next 
year 

Feedback Link 

 



 

DIRKSEN SWIP MEETING AGENDA  
May 13, 2022  

12:45 - 3:45pm  
Dirksen Learning Center 

 

● SEL Learning Progressions Part 2 (Finish for our Standards Based Report Card) 

● Electronic Student Enrollment Forms 

● 2022-2023 Tentative Class Lists for 1st - 3rd grades (due by May 27) 

● Survey Season!  

○ Sta Satisfaction Survey  

■ Certified Sta 

■ Support Sta (paraprofessionals/secretary)  

○ Technology Survey (link coming soon!)  

○ Family Core Counseling Survey 

○ TCHD Surveys: PEAK and After School Tutoring (placed in mailbox) 

● Grade Level Planning Time 
 

Questions/Comments/Feedback  
● 2022-2023 Theme (Brainstorm ideas for our theme for next year.) ● Celebrate Good 
Times! - Let’s celebrat Becky and Heather! 



 
Jefferson Primary School 

2021-22 SWIP Day 
 

 

 

 

 

 

  

 
 

Friday, May 13, 2022 (12:45 - 3:45)  

Please sign in using this link:  Sign in  

Time Who Topic Notes 

12:45-1:15 All 3rd Transition Day and Class Lists 
 

1:20-1:50 All 2nd Class Lists 

1:55-2:25 All 1st Class Lists 

2:30-3:00 All 
  
 KG Class Lists 

3:00-3:45 All Surveys 

Jefferson Tech Survey 
Family Core Survey 
Staff Satisfaction Survey 

● Certified 
● Non Certified 

3:45 All Complete Feedback Form  

Please complete the feedback form using this link:  Feedback 
 

● When your grade level is not meeting to work on class lists, you may work on packing up 
rooms, common areas, and completion of surveys.   

● This year, CUME files will be taken care of by Denise.  The only thing you will need to do is 
your white cards.   

 

Meeting Called By: D108 Meeting Location: LC, Various Locations 

Type of Meeting: SWIP Please Bring:  Pen 

https://docs.google.com/forms/d/1h773SuoZHX__vQ8EfwHk36Yk1dVNdlTo_F0klAB7ypk/edit
https://docs.google.com/forms/d/1fmFGYKfbrt_69L0A43aCQRF7M0CjYAZppTqxtltZjr0/edit


C.B. Smith Primary School 

School Improvement Planning Day 

May 13, 2022 

12:45-3:45 
 

Item Method Purpose 

Introduction/Announcements Sign In Prepare for the day 

ESAIL Walkthrough/Self-
Assessment Summary 

Slide Show Update Staff on ESAIL Results 

MTSS SAMI Update SILT Sharing Update Staff on Needs 
Assessment 

Grade Level Planning 
● Units of Study Planning 
● Update Data 
● Class Lists Drafting 
● Surveys  

○ Building Climate (SILT) 
○ District Staff 

Satisfaction Survey for 
Certified Staff 

○ District Staff 
Satisfaction Survey for 
Support Staff 

○ Tech Dept. Survey 
○ PE & Music Schedule 

Survey 

Collaborate with peers Plan for current units, provide 
feedback 

Feedback Google Survey Provide feedback on the day 



 

L.E. Starke Primary School 

SWIP Agenda - May 13, 2022 (12:45-3:45) 

Time WHO Topic Links 

12:45-1:00 Matt 
 

● Announcements 
● Upcoming events 

○ 5/19 music concerts 
○ 5/19 tutoring ends 
○ 5/20 Fun Day 
○ 5/25 Peekin’ Into Next Year (10:00) 
○ 5/25 SILT with Cindy Knight (MTSS, 3:20) 
○ 5/26 Last full day for students 
○ 5/27 11:40 Dismissal 
○ 5/27 EOY Institute (12:15, virtual) 

Sign-in 
 
 

1:00-1:15 Amy ● ESAIL  

1:15-3:40 All ● District Surveys 
● Class Lists 

○ 1:15 - 1st grade 
○ 2:00 - 2nd grade 
○ 2:45- Kindergarten 

● Instructional Reading Levels 
● Units of Study feedback and pre/post data entry 
● Collaborative Goal Sheet update 
● Grade Level/Department Time 

Staff Satisfaction (certified) 
 
Tech Survey (certified) 

 
 
Units of Study (certified) 
 
Staff Satisfaction (paraprofessionals) 
 

3:40-3:45 All SWIP FEEDBACK Feedback  

 



                                        
                                        Willow Primary School 

 

                          Victoria Armbrust  ♦ Principal    
 

 

 

 

 
Willow SWIP Day Agenda  

5/13/2022 
 

Time/place Presenter: Activity: 

11:45-12:45 
Lunch 
provided by 
PTA 
 

  

12:45-
2:00/gym 

Vickie Making Class Lists 
 
Kindergarten start with 
entering KIDS data 

2:00-2:20 LC Vickie MTSS 

2:20-2:45 Vickie/Brittainy Surveys to take 

2:45-3:45 On your own Room Time 

 

www.pekin.net/pekin108 
 

1110 Veerman Street  ♦  Pekin, Illinois 61554  ♦  309/477-4716 
Fax: 309/477-4765  ♦  email: vickie.armbrust@pekin108.org 

 



 
        Intermediate  

                     School Improvement Agenda 

 

 

 

Friday, May 13, 2022 

Meeting Called By: D108 Meeting Location: Various 

Type of Meeting: School Improvement Please Bring: Agenda 

 

Time Topic Links Location 

12:30 - 3:30 

2022-23 Scheduling 

4th Grade Scheduler 

Team Locations 5th Grade Scheduler 

6th Grade Scheduler 

2022-23 Staff 
Satisfaction Survey 

Certified Staff Survey Certified Staff 

Support Staff Survey Support Staff 

 

Notes: 
● Breaks are not scheduled and can be taken as needed. 

● Schedulers 

○ Each specific grade level is given access to their 2022-23 students. 

○ Annie, Mary, and Josh will help facilitate the classroom scheduling.  

○ Special education and specialist teachers will work with the grade level they have worked with in the past. 

 

 

 



    

We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

Pekin Junior High School 

SWIP Agenda 

 

Friday, May 13, 2022 

Meeting Called By: District 108/District 303 

Type of Meeting: Jr. High PD 

Time: 12:30 - 3:30 PM 

Attendees: Broadmoor & Edison Staff 

Locations: Broadmoor & Edison 

  

Time Location Activity 

 
12:30-1:30 PM  

Broadmoor  
 
Math     Room 20                       
PE        Room 26 
ELA     Room 24                       
Spec. Ed   Room 3 
SC       Room 8                         
Art        Room 5 
SS        Room 1                         
Music   Room 31  

Department Meetings/Curriculum Work 

Break/Travel 
time 
1:30 - 1:45 

Broadmoor & Edison 
 

 
 

Complete 
Surveys 
1:45 - 2:30 

In your classroom. 

Satisfaction Survey 
Certified  
https://www.surveymonkey.com/r/certifiedstaffbroadmoor 
 
Non-Certified 
https://www.surveymonkey.com/r/supportstaffbroadmoor 



    

We will prepare all students socially, emotionally, and academically to become 
independent learners and cooperative problem solvers. 

 
 

Pekin Junior High School 

SWIP Agenda 

Individual Plan 
Time.  
2:30 - 3:30 

In your classroom   

Planning Time 
1:00 PM -  
3:00 PM 

Broadmoor or Edison Time to plan on your own or with your team or department.  
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