
JEFFERSON SCHOOL DISTRICT
DISTRICT CERTIFIED EVALUATION PLAN

2023-2024

The District will continue to use the Network for Educator Effectiveness (NEE) for Certified
Teacher Evaluations as well as the Professional Development Plan (PDP) provided by NEE.
When creating your PDP, please select from the 36 indicators which are a part of the 9
standards for personal improvement.

The District has selected priority observable indicators for the 2023-2024 school year.
However, it is important to note that teachers are responsible for all 36 indicators. While
individual and District indicators are the focus for observations, the remaining indicators may
be observed on an as needed basis.

DISTRICT INDICATORS FOR 2023-2024

The following Classroom Indicators will be used for the NEE teacher evaluations in 2023-24:

Drop-in Evaluation Indicators:
● 1.2: The teacher cognitively engages students in the content.
● 2.1: The teacher supports cognitive development of all students.
● 4.1: The teacher uses instructional strategies that lead students to problem-solving

and critical thinking.
● 5.3b: The teacher establishes secure teacher-student relationships.
● 7.4: The teacher monitors the effect of instruction on the whole class and individual

learning.

Probationary Teachers, Mentor, and Principal will collaborate to determine the use of the
following Indicator for the evaluation process:

● 5.2 The teacher manages time, space, transition, and activities.
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Summative Evaluation Indicators:
● 1.2 The teacher cognitively engages students in the content.
● 2.1 The teacher supports cognitive development of all students.
● 3.1 The teacher implements curriculum standards.
● 4.1 The teacher uses instructional strategies that lead students to problem-solving

and critical thinking.
● 5.3b (K-12) The teacher establishes secure teacher-student relationships.
● 7.4 The teacher monitors the effect of instruction on the whole class and individual

learning.
● 8.3 Teacher observes, promotes, and supports professional rights, responsibilities,

and ethical practices.
● 9.1 Teacher participates in collegial activities to build relationships and encourage

growth within the educational community.

Certified Evaluation Procedures

Evaluations provide all teachers with regular feedback that helps them grow as
professionals, no matter how long they have been in the classroom. Evaluations give
schools the information they need to build the strongest possible instructional teams, and
help districts hold school leaders accountable for supporting each teacher’s development.
Most importantly, they focus everyone in a school system, from teachers to the
superintendent, on what matters most: keeping every student on track to graduate from high
school ready for success in college or in a career.

The following table provides a procedural timeline for certified staff evaluations.

Formal Evaluation Informal Evaluation Summative Drop-in Observations

Non-tenured Annually Annually Annually Regularly throughout
school year

Tenured Odd Numbered
Years

Even Numbered
Annually

Annually Regularly throughout
school year

The following table provides a procedural timeline for shared teachers within buildings.

Shared Teacher Formal
Evaluator

Informal
Evaluator Summative Drop-ins
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Band Teacher Jr High Admin High School
Admin

Jr High/High
School Admin

Jr High/High
School Admin

Music/Choir
Teacher

Jr High Admin High School
Admin

Jr High/High
School Admin

Jr High/High
School Admin

Shop Teacher Jr High Admin High School
Admin

Jr High/High
School Admin

Jr High/High
School Admin

Librarian Jr High Admin High School
Admin

Jr High/High
School Admin

Jr High/High
School Admin

Gifted Teacher Tel Admin Plat Admin K-8 Admin K-8 Admin

Elem PE
Teacher

Tel Admin Plat Admin K-5 Admin K-5 Admin

Elem Librarian Tel Admin Plat Admin K-5 Admin K-5 Admin

Elem Counselor Tel Admin Plat Admin K-5 Admin K-5 Admin

Elem Art
Counselor

Tel Admin Plat Admin K-5 Admin K-5 Admin

Elem Music
Teacher

Tel Admin Plat Admin K-5 Admin K-5 Admin

Speech/Lang
Path

Tel Admin Plat Admin Plat/Jr High/High
School Admin

Plat/Jr High/High
School Admin

OBSERVATION SCHEDULE FOR TENURED
AND NON-TENURED TEACHERS

Definitions:

Formative Observation: The teacher will schedule a pre-observation meeting with the
principal to determine and select class time to be observed. The nine District indicators are
subject to observation by the principal during the observation.

Informal Observation: The principal will observe a class period using the nine District
indicators.
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Drop-In Observation: The principal will observe in 5-15 minute segments focusing on a
portion of the 9 District indicators, indicators from the teacher’s PDP or any of the 36
indicators if necessary.

Summative Evaluation: The principal will review observations and any other material to
provide a summation of performance.

Non-Tenured Teachers: One formative observation, one informal observation, drop-ins, and
summative evaluation annually.

Tenured Teachers: The administrative team will rotate on a yearly basis formative and
informative observations. Formatives will be in odd numbered years and informatives will be
in even numbered years (years based on graduating classes).
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