
Great Happens Here.



Leadership
What Is The Leader in Me?

The Leader in Me is a whole school transformation model—developed in 
partnership with educators—that empowers students with the skills they need 
to thrive in the 21st century. Distinct in several ways, The Leader in Me:

 ͮ Starts from a powerful premise—that every child possesses unique 
strengths and has the ability to be a leader—and therefore shapes the 
views of staff to value and develop the whole child. 

 ͮ Integrates leadership development into existing school programs, 
curricula, and traditions in a way that does not feel like “one more thing.” 
More than a program, The Leader in Me serves as a foundational operating 
system for the school, improving relationships, transforming culture, and 
highly motivating staff members and students.

 ͮ Impacts all stakeholders starting first with the staff of a school, then 
moving out to students, their families, and the community at large.  
This Inside-Out Approach is the key ingredient to successfully  
creating positive change.

In summary, The Leader in 
Me is based on paradigms, 
content, and practices that, 
when implemented with 
excellence, transform how a 
school community approaches 
education and redefine what 
school greatness means for the 
21st century. 

This new definition of school 
greatness is represented 
through three overlapping 
circles: leadership, culture, and 
academics. 

SEEK FIRST TO UNDERSTAND,  
THEN TO BE UNDERSTOOD®  

Listen Before You Talk

BEGIN WITH  
THE END IN MIND® 

Have a Plan

BE PROACTIVE®  
You’re in Charge

SHARPEN THE SAW®  
Balance Feels Best

SYNERGIZE® 
Together Is Better

THINK WIN-WIN®  
Everyone Can Win

PUT FIRST THINGS FIRST®  
Work First, Then Play

AcademicsCulture

Leadership

The Leader in Me recognizes that the world has changed and 
that students need to be prepared with a broad-based skillset 
that not only includes core academic subjects, but also critical 
competencies such as communication, initiative,  
problem solving, goal setting, collaboration, and  
self-management, among others.

The 7 Habits of Highly Effective People®, 
by Stephen R. Covey (shown right), is 
a powerful framework used by 
Leader in Me Schools to teach  
leadership. 
 

Embedding Leadership

Leadership is taught directly to  
students, but more important,  
integrated seamlessly with everyday  
lessons across all curricular areas.   
In addition, leadership is taught 
continuously to staff and parents, and 
they become powerful models of leadership 
as they interact with students.



Culture Academics

School Environment
The physical and emotional environment of the school is a 
powerful means to boost student motivation. Students are 
surrounded by quotes and images that reinforce their worth 
and potential. Their interactions with staff are marked by caring 
affirmations. Colorful, vibrant, welcoming, and nurturing—these 
are words frequently used to describe the environment at Leader 
in Me Schools. In turn, students feel inspired to excel.

Student-Led Academics
Students use Leadership Notebooks to set personalized goals 
and track key academic data. Their sense of ownership for their 
learning increases as they monitor and share their progress 
frequently with other students, and formally report out to parents 
in Student-Led Conferences.

Leadership Events
From formal “Leadership Days” where schools open their doors 
to the community, to student-leadership assemblies to lunches 
where leaders from the community are brought in, Leader in 
Me Schools build culture and unity as they hold events that 
emphasize leadership. These events transform the culture and 
allow students to practice leadership skills and convey the 
unique mission of the school to the community.

Aligning School Goals
The Leader in Me draws upon FranlkinCovey’s world-class 
4 Disciplines of Execution methodology to align schoolwide 
goals with classroom and even student goals. This powerful 
process creates passion and commitment to achieve the 
school’s most important goals. 

Shared Leadership 
When asked what the difference was before and after The Leader 
in Me, one student said: “Before The Leader in Me, the teachers 
used to do everything; now the students do everything!” Students 
are involved in myriad ways, and their skills and confidence grow 
as they practice public speaking, social greetings, decision making, 
and more. Students look to use their talents to better the school 
community, and they feel valued and connected.

Empowering Instruction
Because students have the power within themselves to 
be leaders of their own learning, teachers at Leader in Me 
Schools favor instructional methods that engage students 
and encourage them to think, express ideas, show 
initiative, collaborate with their peers, teach other students, 
and otherwise be an active agent in their learning.



Impact

When schools implement the paradigms and practices related to The Leader in Me, 
they experience transformational impact. See more at 

Increase
 ͮStudent Leadership and Engagement

 ͮStudent Self-Confidence

 ͮStudent Attendance

 ͮStudent Self-Directed Learning

 ͮStudent Goal Setting and Achievement

 ͮStaff Morale and Satisfaction

 ͮParent and Community Involvement

Decrease
 ͮStudent Conflicts

 ͮDiscipline Referrals

 ͮStudent Suspensions

www.theleaderinme.org/what-is-the-impact



99%
Positive Impact Extremely Likely to 

Recommend

“We have seen students’ behavior turn 
around as much as 180 degrees. With 
that, their academics improved as well.”

“We have seen our children 
become very responsible and 
accountable, and our teachers are 
using the habits personally and 
professionally.”I have seen an increase in the teachers’ 

leadership capacity; and not just teachers, 
but the adult staff who have been trained 
and also me, the principal.” 

“There is a palpable difference in school 
culture, student empowerment and 
engagement, and overall joy in teaching 
and learning.” 

“I have seen better behavior, better 
focusing from the students, and better 
academic scores as a result.” 

*Westgate Research Inc conducted 260 telephone interviews with a 
random sample of school principals in the United States and Canada, 
who had been using The Leader in Me in their school for at least a year. 

Westgate Research Inc Study*

Question: All things considered, which of the following best describes the 
impact The Leader in Me program has had in your school?

Question: How likely would you be to recommend The Leader in Me 
program to another school principal who called to get your opinion?



What Education Experts Are Advocating...*

 ͮ Self-management

 ͮ Self-awareness

 ͮ Social awareness

 ͮ Relationship skills

 ͮ Responsible decision making

 ͮ Critical thinking and problem solving

 ͮ Collaboration across networks and 
leading by influence

 ͮ Agility and adaptability

 ͮ Initiative and entrepreneurship

 ͮ Effective oral and written 
communication

 ͮ Accessing and analyzing information

 ͮ Curiosity and imagination

 ͮ Self-directed learning

What Students Want...

 ͮ Collegiality and acceptance 
among peers

 ͮ A sense of team

 ͮ A sense of belonging

 ͮ To make a contribution

 ͮ To have fun

 ͮ To be stakeholders in their 
learning

 ͮ To discover their gifts and 
talents

 ͮ The ability to take risks (fail 
safely)

What Businesses Need...*

 ͮ Problem-solving skills

 ͮ Positive thinking

 ͮ Creativity/innovation

 ͮ Multitasking

 ͮ Initiative

 ͮ Cultural sensitivity

 ͮ Teamwork

 ͮ Empathy

 ͮ Accepting responsibility

 ͮ Communication

 ͮ Professional manners

*From a 2009 Edexcel survey of 2,000 employers from 24 countries 
to ascertain what they wanted from the forthcoming workforce.

*Collaborative for Academic, Social, and Emotional Learning (CASEL); 
Tony Wagner , The Global Achievement Gap

What Parents Want...

 ͮ Safety/wellness

 ͮ Core academics

 ͮ Goal setting

 ͮ Work ethic

 ͮ Problem solving

 ͮ Respect

 ͮ Valuing diversity

 ͮ Listening/empathy

 ͮ Conflict management

A Call for Change
Students need to develop critical twenty-first 
century skills to succeed in life



Expanding Around the Globe

Since 2008, The Leader in Me has been 
implemented by thousands of schools that 
have similarly sensed the need to deliver 
a 21st-century education. Because The 
Leader in Me is based on universal, timeless 
principles, it transcends differences of 
every kind—philosophical, cultural, political, 
religious, socioeconomic, etc.—and is 
benefiting schools throughout the world.

The idea for The Leader in Me originated at A.B. 
Combs Elementary in Raleigh, North Carolina, 
in 1999. Like many other public schools, A.B. 
Combs had a 50-year-old building, comprised a 
racially diverse population, half the students were 
on free and reduced lunch plans, and test scores 
were down. The school was only attracting 350 
students, with a capacity of 850. The principal, 
Muriel Summers, was told by the superintendent 
to reinvent the school, or they would lose their 
magnet status.

Muriel and her staff conducted stakeholder 
research to determine what type of school 
would be attractive for the community. What 
did parents, business owners, and community 
leaders want students to learn? What they heard 
amazed them. All stakeholders interviewed 
wanted students to have a broad skillset needed 
to succeed in the real world. They mentioned 
responsibility, initiative, collaboration, work ethic, 
communication, etc. The educators did not hear 
anything about higher test scores.

Muriel had recently attended a 7 Habits 
presentation, and as she engaged in the content 
and observed the 700 adults in the room, 

she thought, “Why do we wait to teach these 
concepts until people reach adulthood?”

Before long, Ms. Summers had her entire staff 
trained in the 7 Habits. The school took on as 
a theme “Developing Leaders, One Child at a 
Time,” and began teaching the habits, along 
with Baldridge quality tools, to students in very 
creative ways. The focus was not on making 
CEOs, but on helping children learn how to lead 
their lives and positively influence others. A.B. 
Combs began to see immediate positive results. 
A few years after beginning this leadership 
model, enrollment reached capacity with a large 
waiting list, academic achievement dramatically 
improved, parent and teacher satisfaction 
skyrocketed, and student self confidence soared. 

In 2006, A.B. Combs became the #1 magnet 
school in the country. In 2014, they won this 
award for the second time, becoming the first 
school in history to win the award twice.

FranklinCovey partnered with A.B. Combs and 
other educators to develop The Leader in Me 
process—made available to schools in 2008.
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How One School Responded: The A.B. Combs Story

 “We only get one chance to prepare children 
for a world that none of us can possibly predict. 

What are we going to do with that chance?”  
— Muriel Summers



 ͮ Zero out-of-school 
suspensions.

 ͮ Discipline referrals have 
decreased by 71%.

 ͮ Attendance grew to 96%.

 ͮ 130 parents attended The 
Leader in Me 101 – Parent 
Night.

 ͮ The percentage of 
students reaching 
proficiency has increased 
4.4% in ELA and 5% in 
math.

“The entire school culture 
has transformed with The 
Leader in Me. You can see 
it and feel it as soon as 
you enter our doors. The 
students are excited and 
confident in their learning 
and take pride in their role as 
a leader. Our staff has united 
through this process and we 
operate as one big family.” 
— Ramona Dunn, Principal

William Yates Elementary

William Yates is a Title I school in the Blue Springs 
School District that houses the Special Education Program for the 

Cognitively Impaired, along with the program for English-language learners. 
The William Yates staff searched for innovative ways to collaboratively arm their 
students with skills they need to be successful when they enter the workforce 
as young adults, not just perform well on state standardized tests.

The Leader in Me helped transform the students and staff at William Yates. 
Not only does every student hold a classroom and building-wide leadership 
role, they are also taught how to set smart goals in each subject and track 
their progress. Because of the positive impact this process has on student 
achievement, self-esteem, and personal success, the staff at William Yates is 
able to empower all students to reach their full potential while providing them 
with 21st-century skills.

Kansas City, MissouriSan Diego, California

 ͮ School growth from 390 
students to 985 students 
with a waiting list.

 ͮ Growth of 110 points in state 
assessments and the highest 
test scores in the district.

 ͮ Discipline referrals dropped 
by 75%.

 ͮ Social Competence and 
School Adjustment scores 
showed a statistically 
significant increase annually.

 ͮ 98% of students, 100% of 
teachers, and 93% of parents 
reported that The Leader 
in Me made their school a 
better place to learn.

“The Leader in Me process 
has shifted students from 
being in my office because 
they are in trouble, to being 
in my office because they 
want to share ideas for 
creating win-win situations 
on the playground, or for 
synergizing by meeting as 
a school for a 7 Habits pep 
rally, etc.”   
— Olympia Kyriakidis, Ed.D., Principal

Riverview Elementary

Riverview Elementary School continues its mission 
to “Create tomorrow’s global leaders” from its growing body 
of enthusiastic, ever-forward-thinking students. Six years ago, Riverview 
implemented a trilingual program teaching English-speaking students in 
Spanish, Mandarin Chinese, and English during the school day. While the 
students were thriving with their new trilingual language skills, the staff still 
felt other key 21st-century skills such as collaboration, communication, and 
leadership were missing. 

The staff felt they had discovered the perfect program to fill this important need 
when they discovered and implemented The Leader in Me. Since implementing 
the process five years ago, the school has experienced tremendous success.

*The data in this section was provided by the featured schools/districts  in October 2014, and was not part of a controlled study. 

Case 
Studies



 ͮ Student suspensions have 
dropped by 60%.

 ͮ Student attendance has 
increased by 9%.

 ͮ 100% of First Nations parents 
feel their child feels like he or 
she belongs at the school.

 ͮ 95% of students feel that 
their teachers involve them in 
meaningful learning.

“It’s exciting to see how 
our school is changing 
with The Leader in Me. 
Our discipline numbers 
have dropped by 96 
percent. And surveys 
show how happy our 
parents are, and most 
important how happy our 
students are.” 
— Richard Feller, Principal

W.A. Day Elementary

W.A. Day Elementary, formally named G.R. Davis 
Elementary, was a well-performing rural school but wanted to 

take their school to a higher level and give their students vital skills to thrive 
in all areas of life. They are doing just that by implementing The Leader in Me. 
Their students are given ownership for their learning, and all of them engage 
in leadership roles to help them develop problem-solving, team-building, and 
communication skills. 

In school surveys, students report that they are involved in meaningful learning, 
and feel safe and cared for. Parents are also highly satisfied with the way the 
school actively engages their students and gives them opportunities to learn 
about things that interest them.

Alberta, CanadaPhiladelphia, Pennsylvania

Ziegler Elementary

As an inner-city school with K–8 students, Ziegler 
Elementary serves students who live in poverty and have diverse 
needs—from 100 percent free and reduced lunch and nearly 50 percent of 
students receiving specialized services, to homeless kids and immigrant kids 
learning to assimilate. To help these children succeed at school, at home, and 
in life, the school turned to The Leader in Me.

Students now want to be at school because they feel a purpose and see 
themselves as leaders who can make good choices. Upper-grade students 
take the initiative to be positive role models to help lower-grade students. From 
kindergarten on up, students take accountability for their own behaviors and 
keep each other accountable.

 ͮ Attendance grew to 96% in 
the first year, the highest in 
at least 10 years.

 ͮ Tardiness dropped 22%.

 ͮ Discipline referrals 
dropped by 60%.

 ͮ Out-of-school suspension 
dropped by 60%.

 ͮ Nearly 40 families attended 
7 Habits work sessions.

“I can’t think of anything 
better than The Leader in 
Me to help our students 
learn, thrive, overcome their 
challenges, and feel hope 
for the future. They are using 
the 7 Habits language and 
behaviors to solve their own 
problems—to make better 
choices. And they’re taking 
it home to their families who 
are also learning the habits.”  
— Paul Spina, Principal

*The data in this section was provided by the featured schools/districts  in October 2014, and was not part of a controlled study. 



Becoming an Authorized Leader in Me School

FranklinCovey partners with schools to implement The Leader in Me. This process 
includes training over the first three years, and ongoing coaching, resources, and 
support. Local FranklinCovey representatives work with schools to create customized 
implementation plans.

Annual Resources to Sustain The Leader in Me

The Leader in Me Online — Exclusive access to extensive resources to help staff 
implement The Leader in Me including award-winning videos, lesson plans, global-
community best-practice sharing, etc.

Intellectual Property License — The rights to use 7 Habits and Leader in Me 
content in your school.

Professional Development for Full Staff

 ͮ Launching Leadership
Staff members learn The 7 Habits of Highly Effective People, 
and how to make leadership development a part of everyday 
curriculum for students.

 ͮ Creating Culture
Staff members learn how to create a culture of shared 
leadership in their school.

 ͮ Aligning Academics
Staff members learn how to integrate leadership principles into 
academics to help students take more ownership and set and 
achieve goals.

Coaching

 ͮ Onsite Coaching 
A coach works on-site with the principal, Lighthouse Team, and staff 
members to sharpen skills, provide feedback, and give guidance.

 ͮ Community Coaching 
Principals and Lighthouse Team facilitators join together with other 
schools to receive coaching and exchange ideas.

Professional Development for a Small Team

 ͮ Implementation Team Training 
Schools assemble a small team of staff members responsible for 
overseeing the implementation of The Leader in Me. This team 
develops a continuous improvement plan and learns skills for 
setting and achieving schoolwide goals.



The Leader in Me Book—2nd Edition

What Education Influencers Are Saying...

“The Leader in Me is one of the most inspired efforts 
taking hold today in our schools... If you care about 
education, you need to read this book.” —Daniel Pink

“This terrific book shows educators what is possible, 
demonstrating how schools can foster the critical 
character traits students need to reach their potential 
and achieve the American dream.” —Geoffrey Canada

“The Leader in Me shows that the leadership we need 
to transform education is not outside our schools but 
within them, and especially in the children themselves.” 
—Sir Ken Robinson

“The Leader in Me is the ideal blueprint for every 
school to change the world through education.”  
—Erin Gruwell

“The Leader in Me demonstrates vividly through stories 
and testimony how schools can reclaim soul and spirit.” 
—Terrence Deal

“Truly, a remarkable book and process.” —Ron Clark

“I strongly recommend this framework to all educational 
leaders striving to advance the ‘learning for all’ mission” 
—Lawrence W. Lezotte

“The principles taught and modeled in The Leader in 
Me are the very elements we want the leaders of today 
to possess.” —Professor Clayton Christensen

To contact your local representative, 
go to TheLeaderinMe.org/educators 

or call 1-800-272-6839.

Get Started Today
 ͮ Conduct a Leader in Me book study — study guide available online.

 ͮ Consult with your local representative.

 ͮ Attend a Leadership Event — find your local events online.

 ͮ Follow us at TheLeaderinMe.org/blog, Twitter @theleaderinme, and on Facebook.

Learn more at TheLeaderinMe.org.



About Us 

FranklinCovey is a global company specializing in performance improvement. We help 
organizations achieve results that require a change in human behavior. FranklinCovey clients 
have included 90 percent of the Fortune 100, more than 75 percent of the Fortune 500, and 
thousands of small and mid-sized businesses, as well as numerous government entities and 
educational institutions. FranklinCovey has more than 100 offices providing professional services 
in over 150 countries.

For nearly three decades, FranklinCovey Education, a division of FranklinCovey, has been one  
of the world’s most prominent and trusted providers of educational leadership programs and  
transformational processes. FranklinCovey’s programs, books, and content have been utilized  
by thousands of public and private primary, secondary, and post-secondary schools and  
institutions in all 50 states within the United States and in over 150 countries.

Our mission is to enable greatness in schools, educators, and students everywhere. Our vision is 
to profoundly impact education around the globe by enabling millions of educators and students 
to achieve their own great purpose and potential. We are committed to empowering every school 
with whom we partner to achieve transformational results. 

The services and products we offer are best in class. We invest significant ongoing resources 
into our training, coaching, and materials, and we partner with top educators to develop and 
consistently improve these offerings. To increase our ability to reach and impact the lives of millions 
of students, we discount our educational offerings by 40 to 60 percent from corporate pricing.

FranklinCovey Education 

Phone 
1.800.272.6839

 

Address 
2200 West Parkway Blvd. 
Salt Lake City, Utah 84119

Email 
Educate@FranklinCovey.com

© Franklin Covey Co. All rights reserved. Version 1.1.9DC

@TheLeaderinMe

“The Leader in Me”

TheLeaderinMe.org/blog

Join the Conversation


