
Second Step Overview 



What is Second Step?
The Case for a Holistic Approach to Social-Emotional Learning 

Decades of research show the positive effects of 
universal, classroom-based SEL programs for 
children. There’s also broad recognition that 
benefits are even greater when children 
experience SEL throughout their day, across 
home, school, and out-of-school time 
environments, and throughout developmental 
stages. When implemented holistically, with a 
coordinated, community-wide approach, SEL 
can build stronger communities and support 
inclusive, equitable learning.

https://cfccdn.blob.core.windows.net/static/pdf/committee-for-children-the-case-for-a-holistic-approach-to-social-emotional-learning.pdf


Components of 
Second Step

Second Step is designed to be a program 
that explicitly gives students opportunities 
to build social emotional skills.  Part of that 
work is direct bullying prevention 
instruction.

Early PK SEL Program

K-5 SEL Program

K-5 Bullying Prevention
This is a a unit that is taught in 
addition to the SEL program at the 
K-5 level

6-8 SEL Program
Bullying prevention skills and 
lessons are built into the 6-8 SEL 
program.  This is an embedded 
approach



★ Middle School PE & Health Educators have 
been trained to implement the curriculum.

★ So far we have started to implement the 
Second Step Curriculum at the Middle School 
Level

★ We are delivering lessons in PE/Health for 
grades 5-8.

★ We have reflection meetings scheduled for 
the beginning of January

PROJECT PLAN SECOND STEP PILOT MIDDLE SCHOOL





★ We will identify educators to implement 
several lessons grades K-4.

★ Once identified these educators will attend 
second step training.

★ Educators will be able to choose lessons 
from the curriculum to pilot that makes most 
sense for this time of the year.

★ We will have reflection meetings to evaluate 
the lessons taught.

SECOND STEP PILOT ELEMENTARY SCHOOLS





★ We have purchased some kits for the 
preschool to begin investigating what it 
would look like to begin implementation at 
the Pre-K level.

★ We will need to purchase additional kits.

★ Jill Greene and Kristin DeFrancisco will be 
meeting with Maggie Ross Richardson, the 
director of Boutwell, will be meeting .

Second Step Pilot at Boutwell



★ Second Step is not available at the high 
school level…….yet.

★ Jill Greene and Kristin DeFrancisco will be 
working with Stephen Sierpina, the high 
school principal, to bring bullying 
prevention assemblies to the high school 
this spring.

★ Advisory has launched at the middle school 
which can support the lessons at the middle 
school level.

★ Responsive Classroom Morning Meeting can 
support lessons at the Elementary level. 

ADDITIONAL SUPPORTS & ACTION STEPS



★ Each building will have a level of training to 
become familiar with the Second Step 
vocabulary.

★ The full implementation plan for second step 
can be seen here. Second Step Project Overview 

★ The components include a roll out at each level.

★ Year two will begin in the fall and lessons will be 
integrated into our first six weeks of school 
plans.

SECOND PILOT PROJECT PLANNING

https://docs.google.com/document/d/1wf0W1kPwJZcgEoJQPQ-bTl7FH1SvgO5nSJzihUVOx4Q/edit?usp=sharing

