May 14, 2018

WILLINGBORO TOWNSHIP BOARD OF EDUCATION
BOARD MEETING OF
MONDAY May 14, 2018

The Board Meeting of the Willingboro Board of Education was held on Monday,
May 14, 2018 in the Board Room of the Country Club Administration Building.
The meeting was called to order by Board President, Tonya Brown at

7:02 P.M.

The Opening Statement was read as follows:

In compliance with the Open Public Meetings Act, this is to announce that
adequate notice of this meeting has been satisfied.

On January 17, 2018, advanced written notice of this meeting was posted on the
bulletin board outside the Board Secretary’s Office.

On January 17, 2018, advanced written notice of this meeting was emailed to the
Courier Post, 301 Cuthbert Blvd., Cherry Hill and the Trenton Times, 413
Riverview Plaza, Trenton, NJ and the Burlington County Times, 4284 US-130,
Willingboro.

On January 17, 2018, advanced written notice of this meeting was filed with the
Township Clerk.

The Board Secretary shall enter into the minutes of this meeting, this public
announcement.

PLEDGE OF ALLEGIANCE

ROLL CALL I |
Sarah Holley - Present  Felicia Hopson - Present
Gary Johnson - Present Grover McKenzie - Present
Jennifer Noble-Slaton - Present  Dennis Tunstall - Absent
Debra Williams - Present KimbraliDavis @ - Present
Tonya Brown o - Present

9 Members 8 Present 1 Absent

Dennis Tunstall arrived @ 7:10 p.m.

Administrators Present: Dr. Ronald Taylor, Superintendent, Kelvin L. Smith,
Business Administrator/Board Secretary, Dr. Dale Talbert, Deputy Assistant
Superintendent, Teresa-Anne Lucas, Assistant Superintendent, Stacey
Robinson, Director of Personnel, Dr. Adrian C. Waters, Director of Special
Projects, Dr. Melody Alegria, Director of Special Services, Ron Zalika, Director of
Curriculum and Instruction, Shannon Carey, Comptroller, Lester Taylor, Esq.,
Board Solicitor and Evelyn Holland, Assistant to Board Secretary.



May 14, 2018

APPROVAL OF DRAFT AGENDA
Moved by Felicia Hopson - APPROVAL OF DRAFT AGENDA

Seconded by Grover McKenzie
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams . Yes
Kimbrali Davis - Yes  Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

APPROVAL OF ACCEPTANCE OF MINUTES

6.1.1 APPROVAL OF BOARD MEETING MINUTES: APRIL 23, 2018

Moved by Felicia Hopson APPROVAL OF BOARD MEETING
MINUTES: APRIL 23, 2018

Seconded by Grover McKenzie
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes  Debra Williams - Yes
‘Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

6.1.2 APPROVAL OF SPECIAL MEETING MINUTES — APRIL 25, 2018

Moved by Felicia Hopson APPROVAL OF SPECIAL MEETING
MINUTES: APRIL 25, 2018

Seconded by Grover McKenzie
A roll call resulted as follows:

‘Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, O Abstentions

MOTION PASSED
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APPROVAL OF ACCEPTANCE OF MINUTES (cont’d)

6.1.3 APPROVAL OF SPECIAL MEETING MINUTES — CLOSED EXECUTIVE
SESSION: APRIL 25, 2018 '

Moved by Felicia Hopson APPROVAL OF SPECIAL MEETING

MINUTES CLOSED EXECUTIVE

SESSION: APRIL 25, 2018

Seconded by Grover McKenzie
A roll call resulted as follows:

Sarah Holley - Yes  Felicia Hopson - Yes
" Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
KimbraliDavis @ - Yes  TonyaBrown @ - Yes

8”V6ting: 8 Affirmatives, O‘:"Nég'atives, 0 Abstentions

MOTION PASSED

APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE SESSION

WHEREAS, the Board of Education is now assembled at a public meeting,
and

WHEREAS, the Board of Education now determines to go into
closed/executive session for the purpose of discussing the following:

[Personnel and Negotiations]

NOW, THEREFORE BE IT RESOLVED THAT pursuant to the terms and
conditions of the Open Public Meeting Act, N.J.S.A. 10:4-1, et.seq., that the
Board of Education exclude the public, and enter into closed/executive
session. It is estimated that these closed discussions might be disclosable
to the public at the expiration of two (2) years from the date of the closed
session, if not then legally privileged.

At the conclusion of this closed/executive session, it is anticipated that the
Board will not reconvene in public session.

This resolution is adopted at 7:05 PM on May 14, 2018.

Tonya Brown
Board President

Attested To By:
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APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE SESSION
(cont’d)

Moved by Sarah Holley APPROVAL OF RESOLUTION TO GO
INTO CLOSED EXECUTIVE SESSION

Seconded by Kimbrali Davis
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary'Joh'nsbn o - Yes  Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes  Debra Williams - Yes
e B 7w TonyaBrown | - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION
@ 8:18 P.M.

Moved by Grover McKenzie . APPROVAL TO COME OUT OF CLOSED
EXECUTIVE SESSION

Seconded by Debra Williams
A roll call resulted as follows:

‘Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Kimbrali Davis - Yes To‘nya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

BOARD MEETING COMMENTS

A. Board Officers

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a unanimous
vote. Before a matter is placed on the agenda at a public meeting, the
administration has thoroughly reviewed the matter with the Superintendent of
Schools. If the Superintendent of Schools is satisfied that the matter is ready to
be presented to the Board of Education, it is then referred to the appropriate
board committee. The members of the board committee work with administration
and the Superintendent to assure that the members fully understand the matter.
When the committee is satisfied with the matter, it is presented to the Board of
Education for discussion before any final action is taken. Only then, is it placed
on the agenda for action at a public meeting.

B. Superintendent
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PUBLIC COMMENTS OPENED @ 8:24 P.M.
Sherry Fitzpatrick— 34 Tanglewood Drive, Mercerville, NJ:

District employee for over twenty-five years. Here to talk about security and
secretaries on staff. Not sure you know the significance of these support
staff members. Every morning when | come in they're already there.
Security guards are at their posts and the secretaries are assigning class
coverages and attending to students and administration needs. They know
our children and members of the community. These are the people who
live in the community and know our kids.

Teachers can rely on security and secretaries because they have a
relationship with the kids.

Now you want to use In-Sight for clerks and secretaries and allow them to
see confidential information of staff and students, that’s if they show up.
Don't feel safe or secure about them having confidential information. You
need to think before you make these cuts across the board.

Elaine Havins — 55 Sunset Road:

State that she is a tax payer. Been to every meeting and still confused. |
saw things go on and then off.

Sent a letter to Senator Troy Singleton informing him about the situation in
Willingboro and he said even though he isn’t able to overturn any decisions
because the board sets policies, he was disappointed but not in his power
to change.

She stated that her property taxes are being used for schools. Doesn’t
sleep well when don’t know where the money is going. We put you here
and only asking that you get this right. Don’t want to come back next year
and have to give you more.

Asking you to re-think the Early Childhood Center a little longer. Haven't
heard anything about bids, buses or child protection seats on the buses.
Stated she works for In-Sight and lots of information can’t afford to let it go
in anybody hands.

Phyliss Zullo — Eastgate Lane:

State she has over twenty years in a clerical position. Asked Dr. Taylor to
reconsider privatizing of positions. Going to lose the care that we give to
the children, parents and staff.

Substitutes will not come in and do the work that we do. Will they stay late
when needed or will they even bother to show up.

There is a lot of confidential material that substitutes shouldn’t have.

Dori Hoffman — 23 Garrett Lane:

At one time Willingboro was a leader in education, at this time we are not.
We were all give a book this year Failure is not an Option. Without a clear
picture of the needs of the school or community it’s like a kid in a candy
store when pursuing or enhancing student achievement. The work at hand
is often for leaders to re-evaluate their own leadership style in order to
assure the path of long term commitment and for the success of all
students. In the long run monopolizing power hinders the success of
others. We need leaders who are willing to come up with their own plan to
move this district forward and making it a success that it once was, but this
requires all stakeholders, collaboration and moving towards transition with
transparency and planning like we did when our input was valuable.
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PUBLIC COMMENTS: (cont’d)

We can’t advocate for any of the process because we weren'’t included in it.
WEA has spent years in the community and seen this district through more
transition then you can even imagine. But our input isn’t valuable. Now
you are making changes that affect tax payers and | haven’t seen any cost
analysis or visibility studies. Even when you fix your home you get
estimates. We haven’t been given a change to figure out what's the better
plan.

| can’t secure subs on a daily basis. Haven'’t had a prep period in over two
weeks.

Have you looked at agencies and gotten estimates of cost. Who will be
responsible for training people, because these folks will be gone and | don'’t
think they will be back to train anyone.

You have insulted this community and the staff who was here for you.
Board needs to wake up because the elections are around the corner.

Colbert Cheese — 39 Hadley Lane, Willingboro, NJ:

Most people know me as Officer Cheese. I'm struggling trying to figure out
what to say, being an employee here | was told bringing up the negative
won’t help my department at all, but | need to let you know how important
our jobs are.

Had a heart attack and things went against me inside the district that |
won'’t explain, but | toughed it out and stayed here and came every day. |
came back a month later. I'm missing a tooth right now because of
situations that occur at work and people | work with who are woman are
breaking up fights between men and they’re being bumped and bruised
and still come the work the next day.

| grew up in an area where kids brought guns and knives to school and I've
seen that privatizing doesn’t work and the reason we made it through is
because of the people around us, not the people | grew up with but the
security guards who followed me through middle school to high school.

| do the same for the kids here, | go to their proms and all of the basket-ball
games and if I'm not working them | travel on my on.

Nobody can never say anything about security during a situation and were
needed and wasn’t the biggest value in the situation. Every situation in
every building if you say we’re not important when the students start acting
crazy, | would have to say you're lying.

We do too much. People here been with your kids and now being screwed
over. | come to work every day rain, snow, or shine and show my loyalty.

Ms. Jones — 41 Spinner Drive, Mt. Laurel, NJ:

Been an employee for twenty-six years so to get this news and wonder
where I'm going to get my mortgage for July and August | figure | can use
my coaching check because | coach soccer and indoor and outdoor track. |
also do security. I’'m the team leader where | train new security officers.
My thing is this, I've been here twenty-six years and given the best of me
and when | train the officers, you're getting the best of them. When you
say you're going to privatize, I'm only asking one thing. We are security
officers and you’re getting security guards. The only thing they’re going to
do is stand there. I'm asking you don’t go with the cheapest one. When
you privatize you don’t know what you get. They will watch and inform
administration to call the police, while someone’s kid is being beat down.
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PUBLIC COMMENTS: (cont’d)

| have twenty-six years in, a former police officer, military and have my
bachelors degree. | have options, but | can’t say that about everyone else.
Come September, | need a job. I'm asking you to reconsider. | will stand
by my team.

Donna Stafford — 621 Beverly Rancocas Road:

Been attending meeting and people have been speaking from the heart.
I’'m about facts and money. It was stated at the last meeting that it's about
money and cost and | get that. After all | have a budget at my house too.
Let’s talk about shortages. The CEO a.k.a. Superintendent, proposed the
closing of a school and cutting of staff and no cost analysis have been
presented to deal with the logistics of closing of a school and all the costs
that have to be met.

What about the staff; cutting clerks, secretaries, security and teachers, this
is equivalent to a retail store cutting its cashiers, the employees who make
the store run. We all know it is the clerks and secretaries that keep any
business running.

This business is failing the community and kids. It's too top heavy, no
wonder no money.

Board need to vote to replace CEO and maybe privatize Superintendent’s
position.

Election Day is coming and three seats are up. People in the community
will remember.

Pat Sigorio - 73 W. Dalson Drive, Bridgeton, NJ:

Would like to thank Vicki, WEA, NJEA and parents for coming out and
supporting school district.

Would like to start with a bright side. Walked in here tonight and saw a
young lady who said | had you back in 1977. It was a little gymnastics club
and | taught her how to do a fly wheel off the high bar. That’s highlights,
that's why we teach. | know some people might say why you become an
office manager or secretary, is it for the job no, it's about the kids. That's
the highlight. The low light is here we are again having same conversation,
different time and different date.

Any successful business or corporate world is the person in the front office.
Without them nothing works as it should.

The job that the security guards do and the teachers do because of the
relationships they have with their students because of home issues.

Morale in schools isn’t high. You can’t get substitutes and not having
preps.

| think education is a business. However, students, teachers and support
staff are individual people and deserve the right to quality education.

Diane Wilson — Pennsauken, NJ:

Not a resident of Willingboro. I'm a former police officer who is employed
as a security officer at Willingboro High School. Had heard negative things
about Willingboro and was told not to come. I've been injured twice and
now on light duty. | have come to love the kids and they trust me. These
kids love us and they attempted to protest to keep us. | had promised that |
wouldn’t leave until | saw the freshman class graduate.
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PUBLIC COMMENTS: (cont’d)

| have friends who have security companies and when | tell them all that we
do, they say we don’t do that. You won’t get trained people with privatizing.
They will be cheaper to pay but they won’t go beyond the call of duty. You

will get security guards.

Sharon Brown — 70 Executive Lane:

New resident to Willingboro and now closing of school. Sent email to Dr.
Taylor about making Garfield East a Magnet School. My property taxes will
be going up and the budget shows 40% goes towards public schools.

Want to know why don’t receive itinerary from board. Nothing comes out to
the homes, no information.

Would like a description of what the principal’s job at the pre-school would
be.

How much deficit and what can we do to make the deficit go away.

Where are you getting the funds to renovate J.C. Stuart School?

Vicki Benedict — 16 Palfrey Lane:

Good news is that the baseball team won for the first time in seven years.
I’'m sure that Officer Cheese knows that, there’s not a sporting event that
he doesn’t make.

Have some questions not going to beat you up about numbers because
when [ try to talk to you about it you say | have wrong numbers, so | will talk
about it with an Opra Request. But | do want to complain about Health
Benefits. I've asked for months and months to talk to someone about
health benefits. Can | please talk to the Broker because | have a lot of
people who will be losing their jobs and what the WEA going to do. I've
been trying to do health benefits. | think we can talk and save money. I'm
really not the enemy, because me too I've been here 50 years and I'll be
here another 50 which is a lot longer than some people, so we need to sit
down and talk before we decide to get rid of all these people.

Last week | saw a security guard get clocked in the head. Left at 2 o’clock
to Urgent Care and was back the next day. There’s not a lot who will come
back the next day. You are going to privatize and you won’t get that.
You're going to put anybody in front of these kids. We know the kids,
parents and families.

We have 30 days left of school and no plan. Find it hard to believe there is
a plan. Mr. Nixon asked about the 5 year plan and was told by Dr. Taylor
to read the Qusac. Well | read the Qusac and didn’t see it anywhere.
There is no plan. Last week we were getting rid of the paras, now it’s the
security guards and clerical staff. All you’ve done now is basic union
busting.

Mike Cominski — Mt. Laurel, New Jérsey:

Commented that the board didn’t have to hold an Executive Session at
beginning of meeting and it's disrespectful for public to be asked to go into
hallway and sweat.

Stated that non-renewal names should’ve been left off the agenda and it’s
a violation by showing names and reason for not returning.

The only thing you know is litigation.



May 14, 2018

PUBLIC COMMENTS: (cont’d)
e You show the cost to replace clerks and secretaries by In-Sight to be
$68.00 and the cost two years ago was $92.48.
e By privatizing you won’t know anyone. You think you can do better but you
will not be protecting the privacy and safety of the children.

Joy Green — 62 Popular Lane:

e Been living in Willingboro since 1965 and own three houses. Two in this
town and 1 down the shore, so we know about taxes and know about
schools. What you see here is deteriation and it's not getting better, it's
getting worst. First it’s private schools, and now it's public schools.

e People are being charged more for taxes. % of taxes goes to schools and a
good portion of the schools are closed. It didn’t start out like this. Grades
1-8 was the elementary schools. The high school was at Levitt, then it
went to J.F.K. building and now it's at Willingboro High School. It doesn’t
seem to matter what’s happening now. It's less and less people in the
district and more and more are being farmed out someplace else along with
our dollars, and meanwhile you’re asking people back here at the farm for
more and their the least capable to work with.

e What you're going to see in this town is eventually no schools left at all.

e There is no money here and once the seniors are gone the one’s with the
real money you will see there is nothing left. The one’s left will be using it
for everything else but education.

¢ Manage this or whole thing will collapse.

Cherry Lewis — 57 Mount Holley Lane:

e School in Burlington did close because of low attendance. At one of the
meetings you said it's about the test scores and not so much the
attendance, but in another meeting you say it's the attendance and not so
much the test scores. If it is low attendance that’s Burlington’s issue. We
need to clean up this mess before we concern ourselves with neighboring
communities and if it was that pertinent you would collaborate with other
districts to see why their test scores are so much higher than ours.

e How much money will it take to change curriculum so we can become
competitive with other districts and why is everything in Willingboro so last
minute. Everything is like hurry up and wait but when you ask for more
money to fund things what results do you get.

e How did you not know West Hampton Friends School was closing and
because it's closing because of test scores, why you not collaborating with
neighboring schools.

e What is your tangency plan if the numbers fells. What is the cost for the
transition of J. C. Stuart School because that wasn'’t provided. Haven't
seen any back-up for any potential moves. Are you paying the teachers
separate for moving in the Summer and what budget will that come out of if
you say you don’t have any money. Lots of questions about funding and if
you do have money for summer activities, why is it such an issue now
during the school year. Lots of unanswered questions.
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PUBLIC COMMENTS: (cont’d)
Lester Taylor — Board Solicitor:
e Madam President before the Superintendent speak to the public, in spirit

of transparency and accuracy of information, just remind the board and
Mr. Cominsky and it's important to give accurate information. Mr.
Cominsky and | spoke on May 4™ about the WEA request to discuss Health
Benefits while it is illegal to negotiate in public it is important that we give
accurate information. The board did reach out to my office and | spoke to
Mr. Cominsky on May 4™ and told him that the administration per the
boards direction was reaching out to Health Benefits Broker to get
information about the cost of benefits, copays, and prescriptions and could
have an informed discussion about it. That was ten days ago. The district
did receive information from the broker last week but it wasn’t substantive
enough for some of issues you wanted to discuss so we requested more
Information from the broker and once we receive it we will sit down with you
and discuss the matter. The board hasn’t ignored any requests made by
you.

SUPERINTENDENT COMMENTS:
Dr. Taylor commented to the publics comments.

BOARD MEMBER COMMENTS:
Jennifer Noble-Slaton:
o Stated that she heard this twice and wanted to know if Dr. Taylor had
spoken to the Magnet School.

Debra Davis:

e Stated that she has been in the trenches. | have been teaching for 23
years and started in Willingboro and remember standing up in front of the
board pleading for them not to close McGinley School and | shed real tears
telling them all the reasons why they shouldn’t close McGinley School. |
can vouch for some people who stood up her today that they’re valuable to
the district. We agonized over making difficult decisions. It hurts seeing
people lose their jobs and being transferred. We feel everyone pain. No
one takes pleasure in seeing someone lose jobs.

Grover McKenzie:
e Would like to talk about a different topic. Here about the students. This
Friday, Saturday and Sunday the Show Stoppers will be performing Beauty
and the Beast. Would like for everyone to come out and support them.

Gary Johnson:

e Turn on the news. Reduction in Force is happening in other districts and
management is being forced with decisions that they don’t like but forced to
make. We are given data and make best decision as a board.

o We knew by the second meeting that we didn’t have enough revenue.
Didn'’t like it but that’s what it was.

e We have great kids in Willingboro. Can’t run if we have a deficit.
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BOARD MEMBER COMMENTS: (cont’d)
Sarah Holley:
e | have walked in your shoes and | feel the pain you're feeling. District going
through restraint, a decline in enrollment. At the high school there was
once 1800 students. In 2002 there was 1300 and now a little over 750.
The money follows the students and there’s nothing we can do about that.
¢ No one wants to lay-off anyone and have to privatize.
e Garfield East is in focus status and the rest of the schools are doing well,
so with declining enroliment and focus status Garfield East was the most
logical school to close. Touch decision to make.

Kimbrali Davis:

¢ Graduation season and proud of announcements. Pleasure to see college
students arriving home with good grades and experiences.

e We have a lot of successful students coming out of Willingboro. Student
from graduating class of 2014 at Rowan University with degree in
Mechanical Engineering, only 3 African American in that field, graduate
from Rutgers with degree in Biomedical Engineering and President of Black
Engineers, others in Colorado with degrees in Phycology, Annapolis, MD,
Howard University degrees in Biology with Master and my son with his
Bachelors in Business Administration and the first make to receive an
education.

¢ Willingboro have many successes, don't lose site. Must keep going, so
much more to do.

Tonya Brown:

o Stated that she is happy about graduation, but sad about the budget. Each
week see different faces. Have been working on budget since February
10" and had wish lists of what you wanted and now we have to make cuts,
let people go and privatize. This decision is one we have to make, we don’t
have a choice. Last year there was no cuts and before that we brought
people back and made decisions on what you wanted.

e We have a heart and yes we have elections coming up. One person can'’t
pass a vote. Three seats are up, but you will need two more to pass a
vote.

e |f a wish could be granted, | would wish for a miracle and not have to do
this budget.

SUPERINTENDENT COMMENTS:

e Dr. Taylor thanked Alpha Baptist Church and the students for raising
$6,000 plus clothes, toiletries and gift cards for the local fire.
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SUPERINTENENT’S REPORT

7.1.1 APPROVAL OF 2018-2019 BUDGET

Moved by Grover McKenzie APPROVAL OF 2018-2019 BUDGET

Seconded by Felicia Hopson

A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - No Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Dennis Tunstall - Yes Kimbrali Davis - Yes
Tonya Brown - Yes

9 Voting: 8 Affirmatives, 1 Negatives, 0 Abstentions

MOTION PASSED
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SUPERINTENENT’S REPORT

APPROVAL OF 2018-2019 BUDGET (cont’d)

WILLINGBORO TOWNSHIP BOARD OF EDUCATION AGENDA

SECRETARY’S REPORT Approval of 2018-2019 Budget
ITEM_ 7.1.1 and Related Resolutions
BACKGROUND:

The Executive County Superintendent of Schools of Burlington County has reviewed the
tentative budget and has approved it for public hearing.

RESOLUTION FOR BUDGET

Resolved that the board approves the 2018-2019 budget which includes general fund revenues of
$74,742,918 and a general fund tax levy of $31,666,506 special revenue fund revenues of
$5,125,738 debt service fund revenues of $1,848,807 and a debt service fund tax levy of
$1,848,807.

TRAVEL MAXIMUM

Whereas, the Willingboro Board of Education established a travel maximum of $75,000 for the
2017-2018 school year, and

Whereas, $18,777 has been expended to date excluding Federal funds, and

Whereas, $22,686 of Federal funds was expended to date in 2017-2018, and

Whereas, $65,635 of Federal funds is budgeted for travel in the current year, and

Be it resolved that the travel maximum for 2018-2019 for state and local funds is set for $75,000.

Be it resolved that the professional services and public relations maximum for 2018-2019 be set
for $1,864,500 per the schedule below

Extraordinary Services $ 520,000

Special Education Services (Evaluations, Therapy) 184,000
Homebound Services 15,000

Legal 300,000

Auditor 60,000

Substitute Services 750,000
Professional Development , 35.500

Total $1,864,500

MOTION SECOND VOTE
GAAP___ BUDGET YEAR PROGRAM
CERTIFICATION: PR. MGR. DIR/COORD SUP/AS/BA
DATE OF MEETING: CONFERENCE ' Special Meeting 5/7/18
DATE SUBMITTED: BY: Kelvin L. Smith, Business Admin./Bd. Secretary

ITEM_7.1.1
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SUPERINTENENT’S REPORT

9.1.1 APPROVAL OF RATIFICATION OF LEAVE OF ABSENCES FOR THE
2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following:

Certificated Staff

Blount, Jenine

Hawthorne Elementary School

Guidance Counselor

LOA with pay: 3/18/18 — 3/18/18 (1/2 day)
LOA without pay: 3/18/18 (1/2 day) — 6/30/18
Reason: FMLA

Salary: $ 57,253.00

Weathers, Charlotte

Stuart Elementary School
Elementary School Teacher
LOA with pay: 5/1/18 — 5/27/18
Reason: FMLA

Salary: $77,824.00

Support Staff
Grant, Bruce

Willingboro High School

Security Officer

LOA without pay: 5/4/18 — 6/30/18
Reason: Personal

Salary: $21,802.00

Moved by Grover McKenzie APPROVAL OF RATIFICATION OF
LEAVE OF ABSENCES FOR THE
2017-2018 SCHOOL YEAR

Seconded by Felicia Hopson

9.1.1 APPROVAL OF RATIFICATION OF LEAVE OF ABSENCES FOR THE
2017-2018 SCHOOL YEAR (cont’d)

A roll call resulted as follows:

Sarah Holley - Yes  FeliciaHopson - Yes

Gary Johneon —Yes — Grover MaKansia ™ - ;“Ye‘sk S
Jennifer Noble-Slaton - Yes Debra Williams - Yes

Dennis Tunstall - Yes Kimbrali Davis - Yes

Tonya 5 Vs

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED
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9.1.2 APPROVAL OF RATIFICATION OF CHANGE OF LEAVE OF

ABSENCES FOR THE 2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board

of Education approves the following:

Certificated Staff

Wingate, Lillie

Garfield East Elementary School
Elementary Teacher

LOA with pay: 3/14/18 — 4/26/18
Reason: Reason: FMLA

Salary: $66,432.00

Support Staff

Otto, Allen

District

Computer Analyst |l

LOA with pay: 3/27/18 — 6/14/18
LOA without pay: 6/15/18 — 6/30/18

Reason: FMLA
Salary: $39,026.00

Moved by Grover McKenzie

Seconded by Felicia Hopson
A roll call resulted as follows:

Extension of Leave
LOA with pay: 4/26/18 — 5/28/18

Change of Leave Time
From: LOA with pay: 3/27/18 — 6/14/18
LOA without pay: 6/15/18 —
6/30/18

To:  LOA with pay: 3/27/18 — 5/7/18

APPROVAL OF LEAVE OF ABSENCES
FOR THE 2017-2018 SCHOOL YEAR

Sarah Holley - Yes FeliciaHopson - Yes
Gary Johnson - Yes Grover McKenzie P Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Dennis Tunstall - Yes ‘Kimbrali Davis - Yes
”'Tonya Brown - Yes

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

9.1.3 APPROVAL OF RATIFICATION OF RESIGNATION FOR THE 2017-2018

SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following resignation:

Support Staff
Nelkens, Mercius

Security Officer
Memorial Middle School
Effective: 5/4/18

Salary: $19,551.00



May 14, 2018

SUPERINTENENT’S REPORT

APPROVAL OF RATIFICATION OF RESIGNATION FOR THE 2017-2018
SCHOOL YEAR (cont’d)

Moved by Grover McKenzie APPROVAL OFRATIFICATION OF

RESIGNATION FOR THE 2017-2018

SCHOOLYEAR

Seconded by Felicia Hopson

Sarah Holley - Yes  Felicia Hopson - Yes
GaryJohnson —tNes T Gover Makorzie T Ves
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Dennis Tunstall - Yes  Kimbrali Davis - Yes
Tonya Brown Vs ; I N

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

9.1.4 APPROVAL OF RESIGNATION FOR THE 2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following resignation:

Certificated Staff
Sosa, Christine

Math Teacher

Memorial Middle School
Effective: 8/1/18

Salary: $80,181.00

Moved by Grover Mckenzie APPROVAL OF RESIGNATION FOR
THE 2017-2018 SCHOOL YEAR

Seconded by Felicia Hopson
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes  Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Dennis Tunstall - Yes Kimbrali Davis - Yes
Tonya Brown - Yes |

MOTION PASSED




May 14, 2018

9.1.5 APPROVAL OF RETIREMENTS FOR THE 2018-2019 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following retirements:

Certificated Staff

Wescott, Virginia

Special Education Teacher
J.C Stuart Elementary School
Effective: 7/1/18

Salary: $69,177.00

Ms. Wescott will have served the district 21 years.

Support Staff

Mateen, Marie

Teacher Assistant 6 HR
Memorial Middle School
Effective: 7/1/18

Salary: $18,130.00

Ms. Mateen will have served the district 22 years.

Moved by Sarah Holley APPROVAL OF RETIREMENTS FOR
THE 2018-2019 SCHOOLYEAR

Seconded by Grover McKenzie
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes  Debra Williams - Yes
Benris Torstal - Yes  Kimbrali Davis 1 Ves
Tonya Brown - Yes

9 Voting: 9 Affirmatives, 0 Negatives, O Abstentions
MOTION PASSED

9.2.1 APPROVAL OF JOB DESCRIPTION FOR DIRECTOR OF EARLY
CHILDHOOD PROGRAM/CENTER

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following job d<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>