May 7, 2018

WILLINGBORO TOWNSHIP BOARD OF EDUCATION
SPECIAL MEETING - ETHICS TRAINING/PUBLIC HEARING
MONDAY MAY 7, 2018

The Special Meeting — Ethics Training/Public Hearing of the Willingboro
Board of Education was held on Monday, May 7, 2018 in the Board Room
of the Country Club Administration Building. The meeting was called to
order by Board President Tonya Brown at 6:30 PM.

The opening statement was read as follows:

In compliance with the Open Public Meetings Act, this is to announce that
adequate notice of this meeting has been satisfied.

On April 12 & April 27, 2018 advanced written notice of this meeting was
posted on the bulletin board outside the Board Secretary’s Office.

On April 12 & April 27, 2018 advanced written notice of this meeting was
emailed to the Courier Post, 301 Cuthbert Blvd., Cherry Hill and the
Trenton Times, 413 Riverview Plaza, Trenton, NJ.

On April 12, & April 27 2018 advanced written notice of this meeting was
filed with the Township Clerk.

The Board Secretary shall enter into the minutes of this meeting, this public
announcement.

PLEDGE OF ALLEGIANCE

ROLL CALL |

Sarah Holley =~ - Present FeliciaHopson - Present
Gary Johnson - Present Grover McKenzie - Present
Jennifer Noble-Slaton - Present Dennis Tunstall - Absent
Debra Williams - Present Kimbrali Davis - Present
Tonya Brown - Present

9 Members '8 Present 1 Absent

Dennis Tunstall arrived @ 10:10 (PM)

Administrators Present: Dr. Ronald G. Taylor, Superintendent of Schools,
Kelvin L. Smith, Business Administrator/Board Secretary, Dr. Dale Talbert,
Deputy Assistant Superintendent, Teresa-Anne Lucas, Assistant
Superintendent, Dr. Melody Alegria, Director of Special Services, Stacey
Robinson, Director of Personnel, Dr. Adrian Cora-Waters, Director of
Special Projects, Ron Zulika, Director of Curriculum and Instruction,
Shannon Carey, Comptroller, Kim Belin, Board Attorney/Solicitor and
Evelyn Holland, Assistant to Board Secretary.
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APPROVAL OF DRAFT AGENDA

Be it resolved that the Willingboro Board of Education approves the draft
agenda.

Moved by Felicia Hopson APPROVAL OF DRAFT AGENDA

Seconded by Kimbrali Davis

A roll call resulted as follows:

Sarah HoIIey - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Kimbrali Davis Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatlves 0 Abstentions

MOTION PASSED

SCHOOL ETHICS WORKSHOP GIVEN BY JESSE ADAMS @ 6:35

Mr. Adams began with a slide show of the presentation which included the
following: :

Agenda; Power Point; Code of Ethics
Do’s and Don’ts

Acknowledgement of Code of Ethics Handout (Give to Business
Admin.)

Workshop Evaluation

School Ethics Statue

Conflict of Interest

Volunteering

Breach of Confidentiality

List of Governance Training

Show Cause letter if you don’t complete your mandatory training
Most requirements placed on School Board official site.
Wrap-up and Evaluation

> SEE ATTACHED:
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SCHOOL ETHICS WORKSHOP (cont’d)

} @ - New Jersey School Boards Association

/| Ethics for School
Officials

Presented by:
NJSBA Field Services Representatives

Includes updates from Advisory Opinions through October 2017

School Ethics Act (effective April 1992)

It is essential that the conduct of members
of local boards of education and local
administrators hold the respect and
confidence of the people.

These board members and administrators
must avoid conduct which is in violation of
their public trust or which creates a
justifiable impression among the public

that such trust is being violated.

New Jersey School Boards Association * www.njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

The Act established:

. School Ethlcs Commrssron

. Code of Ethlcs"(20017‘ years later) o

. Dlsclosure Statements employment and
fmancral lnte . . e

. Tralnlng Requ ements fovr bo?ard members

New Jersey School Boards Association » www.njsba.org -

School Ethics Commission (SEC)

2 school
' , b‘oard
appointed by — N
governor for 3- 2 school
year term e

admml 5t tors

(no more than - ]
5 from any one mEmGE —
 Political party) ) 5 non-school

OfflCIals

- New Jersey School Boards Association « www.njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

SEC Jurisdiction

- Advisory Opinions

A school official may request an advisory opinion to
determine if any proposed activity or conduct by a
school official would constitute a violation of the Act.

Ethics Complaints

Acts upon complaints filed by anyone alleging a
violation of the School Ethics Act or Code of Ethics
took place.

New Jersey School Boards Association * www.njsba.org

Code of Ethics N.J.s.A. 18A:12-24.1

o 4 WI|| urphold and enforce all laws, rules and

 regulations, court orders and local board ‘pollc‘y' -
- j, when making decisions.

New Jersey School Boards Association * www.njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

b. 1 will make decisions in terms of the
educational welfare of children and will seek to
develop and maintain public schools that meet
the individual needs of all children regardless of
their ability, race, creed, sex, or social standing.

Make decisions in terms of the educational
welfare of all children regardless of their
ability, race, creed, sex, or social standing.

. DON’T base your decisions on special interest
agendas or on what is best for your own child.

New Jersey School Boards Association * wwiw. njsba.org -

Code of Ethics (continued)

- Lwill conﬁne_ my. board actlon.y-v_to_

;_fi"éppralsa'l‘ ,and | ’WIlI help to frame |
~ polic nd plans only after the board
'ff?_{;{has,consulted 4those who WIII;‘_be* P

, -New ]erse)f bchool Boards Association * www, njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

d. I will carry out my responsibility, not to
administer the schools, but, together with
my fellow board members, to see that
they are well run.

Your responsibility is to work as a board to see

that the schools are well run.

New Jersey School Boards Association » www.nijsba.org

Consider...

« A board member went directly to a guidance
secretary and demanded copies of SAT reports.

+ Board member sent letter to superlntendent and
board complalmng of CSA’s treatment of his
wife, a district employee. L

* Board member sends “confidential memo” to
other members crltICIzmg a pnncnpal s
performance ' .

* Board member homeschools hIS chlldren and
bases every decision on reducing spending.

New Jersey School Boards Association * www, njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

e will recogmze that authorlty rests

5WIth the board of education and will -

o make no personal promlses nor take any

T pnvate actlon that may compromlse the
{board Sl e

o Only the full board has the rlght to make

| DoT make personal promlses nor take

the heaide Towaama s

New Jersey School Boards Association * wwiv.njsba.org

Code of Ethics (continued)

f. I will refuse to surrender my
independent judgment to special interest
or partisan political groups or to use the
schools for personal gain or for the gain
of friends.

Make decisions based on district
goals and policies.

DON'T be swayed by special interest
or partisan political groups.

© New Jersey School Boards Association * www.njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

g I W|Il hold confldentlal all matters pertalmng to-

New Jersey School Boards Association » www.njsba.org

Consider

A board member used her posrtlon to galn access
to a forum (mternshlp) for her son that was not
afforded to other candidates who had togo
through an application and vetting process.

« Board member put lawn sign up to “Vote No”
during a school board member electlon o

 Board presrdent unllaterally issued a RICE notlce ,
to the School Busmess Admmlstrator :

. Board member recorded executive sessuon
dlscussmn and dlsclosed |t to her attomey

New Jersey School Boards Association « www.njsba.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

h. I will vote to appoint the best qualified
personnel available after consideration of
the recommendation of the chief
administrative officer.

Consider the recommendation of the
CSA on all matters pertamlng to
education.

DON’T undermine a decision of the
board. (18A:27-4.1)

New Jersey School Boards Association * www.njsba.org

Code of Ethics (continued)

,J‘| I wrll support and protect school |
: personnel in proper performance of thelr
adUUes L _ . . .

- Support and protect school personnel
: ,m Pl' Oper performance of thelr dutles

”DON ’T wolavte the chaln of command or
o publlcly cr:t:crze staff members -

New Jersey School Boards Association + www,njsba.org " -
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SCHOOL ETHICS WORKSHOP (cont’d)

Code of Ethics (continued)

j- 1'will refer all complaints to the chief
administrative officer and will act on the
complaints at public meetings only after failure
of an administrative solution.

Refer all complaints to the superintendent.
DON’T make any promises to “help” or act
on citizen complaints until they reach the
board level after failure of an administrative
solution.

New Jersey School Boards Association » www.njsba.org

Consider

* Board member sent Ietter to superintendent
cnt|C|Z|ng his performance and sent copy to the
~ state board and county supenntendent

’ Board member requested mformatlon dlrectly from _
the Superwsor of Curriculum and Instruction and
responded ina demeanlng and harassmg way
when the mformatlon was not available.

. Board member Went mto school and took plctures
of open W|ndows and debrrs in the bathroom and
- sent them to a reporter . ,

New Jersey School Boards Association « www.njsha.org
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SCHOOL ETHICS WORKSHOP (cont’d)

Conflicts of Interest

Conflicts of Interest review includes:
* When to recuse yourself

* Definitions

* Hiring |

* Personnel Issues

* Collective Bargaining
* Use of Doctrine of Necessity

+ New Jersey School Boards Association * www.njsba.org

‘| Conflicts of Interest- N.J.S.A.18A: 12-24

'|Recuse yourself if there is a benefit to you as a
school official or your immediate family, due to a:

* Business interest

* Use of position to secure unwarranted privileges,

advantages, or employment. (Extends to “others” which
can include Nepotism policy definition of relative.)

* Financial involvement
* Gift, favor, etc. offered with the intent to influence
* Personal involvement that creates a benefit

« Service or employment that may prejudice
independent judgment

- New Jersey School Boards Association * www.njsba.org

10
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SCHOOL ETHICS WORKSHOP (cont’d)

Consider ...

« Board member used district email to solicit and
receive campaign contributions from 3 school
employees.

* Board member may serve as president of local
PTA but cannot represent the PTA before the

Board on any matter.

« Board member voted to reappoint his mother, a
teacher in the district, and her supervisor (a
principal). |

“Just because you can do something...
doesn’t mean you should!”

New Jersey School Boards Association « www.njsba.org

Immediate Family Member Definition

Accountability regulation definition of
Immediate Family Member (v.JAc. 6a23a-1.2):

* spouse, civil union or domestic partner,
dependent child "

« residing in same household

In recent advisory opinions the SEC has adopted
the regulatory definition of relative, which is more
expansive than the statutory definition — spouse or
dependent child residing in the same household.

New Jersey School Boards Association « www, njsba.or
v (&

1
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SCHOOL ETHICS WORKSHOP (cont’'d)

Relative Definition

Accountability Regulation Definition:
 Spouse/civil union or domestic partner

* Parent/stepparent - Grandparent, grandchild
« Child/stepchild and son/daughter-in-law

« Siblings, stepbrother/sister, half brother/sister

* Aunt/uncle, niece/nephew

Whether related to individual or spouse/partner by
blood, marriage or adoption.

Recent opinions expanded this definition to include |
“other” such as first cousin, co-habitating partner,
ex-spouse, etc.

New Jersey School Boards Association * www.njsha.org

lelnglNepotlsm PO"CY = N.JA.C. 6A:23A- 6.2

* Districts may not hire a relative of a board
member or chief school administrator
(2008 - prior employees grandfathered).
Board member must recuse from
discussion and abstain from voting.

 CSA may not recommend to the board a
relative of the board or CSA.

* A district administrator may not exercise
direct or indirect authority over a relative

Adde Jey) suojydedx3 aie 818y| :8JON

of the administrator.

- New Jersey School Boards Association * www.njsba.org -

12
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SCHOOL ETHICS WORKSHOP (cont’d)

Personnel

Working in district
expanded to
include
Substitutes and
summer help.

New Jersey School Boards Association » www.njsba.org

Collective Bargaining

A24-17

Relationship to Board | Current Member | Participate in | Vote to Ratify
~ Member | ofaStatewide | Negotiations | the Contract
L . Union | YesorNo | Yesorno
Self

Spouse .

Dependent Child Wotks nine No No
Child (not dependent) e

Relative

Self *
Spouse Wo:)k;t?iz:-Of- No YS*S
Dependent Child

Child (not dependent) | Works Out-of- * "
Relative District Yes Yes

** After Memorandum of Agreement, salary guides, total compensation package attained.

* Absent another conflict

New Jersey School Boards Association « www.njsba.org

13
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SCHOOL ETHICS WORKSHOP (cont’d)

Collective Bargaining
Possible Other Conflicts

» Board member's endorsement by the
union in election immediately preceding
negotiations. |

- Supervised by employees in the unit

* Not in the unit, but terms of employment
linked to unit.

* Immediate family member/relative has
~ heightened union involvement.

New Jersey School Boards Association * www.njsba.org -

Doctrine of Necessity
A19-17

* The Doctrine of Necessity is only to be invoked when the
Board is required to vote on a matter requiring the
majority vote of the full membership.

« Formation of a committee, even if only 1 member is
eligible, does not warrant the Doctrine of Necessity
because selection of committee members is not a matter
required to be voted upon.

« Two non-conflicted members may obtain the assistance
of CSA, B/A or consultant to help with negotiations

-+ New Jersey School Boards Association » www,njsba.org

14



- Volunteerism

Recent Advisory Opinions do not ban in-district
volunteering but do place restrictions on contact with
students, staff, and parents that is inconsistent with the
role of a Board member.

Acceptable: o
* One-time, infrequent, non-executive in-district
volunteer activities .

* Volunteer activities in outside organizations that are
self-governing, wholly independent of board member's
role and board of education oversight.

New Jersey School Boards Association » www.njsba.org

Volunteerism

Advisory Opinions A32-14, A10-15, A17-15 find the
following Board member volunteer actions to be an
Ethics violation:

 Supervision, management and direction of
school personnel and funds

* Regular contact with students, parents and staff
Active day-to-day presence Q
Enmeshed in the building

E.g. volunteer coaches, volunteer club advisors,
volunteer playground aides

New Jersey School Boards Association « www.njsba.org

15



Interview Committees

A31-15 Board member involvement in
interviews for positions other than that of
Superintendent is not encouraged.

Exceptions in narrow circumstances subject to
approval of the superintendent and the guidelines
in A04-12.

A04-12 One or two board members; administrative
staff coordinates participation — observations and
assessments; CSA recommendation.

A15-10 - Exit Interviews — No!

- = New Jersey School Boards Association * www.njsba.org

Points to Consider...

1. NJSBA recommends boards develop a list of
board members and administrators who
have a conflict and note the conflict area -i.e.
Collective Bargaining; Personnel...

2. Consult with your Board attorney to
identify conflicted members/
administrators.

3. Continue to check School Board Notes to
keep abreast of newly released advisories.

@ “"NISBA School

Board Notes

" New Jersey School Boards Association « www.njsba.org

16



FINAL SUMMARY

B School Ethlcs Act outhnes the o
‘“lenlmum expected (requwed),
~ behavior of school officials

that WI|| promote effectlve
governance

New Jersey School Boards Association » www.njsba.org

17
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MOTION FOR 5 MINUTE RECESS @ 7:45

Moved by Sarah Holley MOTION FOR 5 MINUTE RECESS

Seconded by Felicia Hopson
A roll call resulted as follows:

SarahHolley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

MOTION TO COME OUT OF 5 MINUTE RECESS @ 7:50 WAS UNANIMOUS

Moved by Grover McKenzie MOTION FOR 5 MINUTE RECESS

Seconded by Gary Johnson
A roll call resulted as follows:

‘SarahHolley - Yes FeliciaHopson - Yes
Gary Johnson - Yes Grover McKenzie Yes
“Jennifer Noble-Slaton - Yes DebraWiliams - Yes
Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

MOTION TO MOVE AGENDA ITEM 7.1.1 APPROVAL OF 2018-2019
BUDGET AND RELATED RESOLUTIONS TO SUPERINTENDENT’S
SECTION B

Moved by Sarah Holley MOTION FOR 5 MINUTE RECESS

Seconded by Felicia Hopson
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie ~  Yes
Jennifer Noble-Slaton - Yes Debra Williams - Yes
Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED
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BOARD MEETING COMMENTS

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a
unanimous vote. Before a matter is placed on the agenda at a public
meeting, the administration has thoroughly reviewed the matter with the
Superintendent of Schools/Chief School Administrator (CSA). If the
Superintendent of Schools/Chief School Administrator is satisfied that the
matter is ready to be presented to the Board of Education, it is then
referred to the appropriate board committee. The members of the board
committee work with administration and the Superintendent to assure that
the members fully understand the matter. When the committee is satisfied
with the matter, it is presented to the Board of Education for discussion
before any final action is taken. Only then, is it placed on the agenda for
action at a public meeting.

BUDGET HEARING PRESENTATION:

Dr. Taylor gave out a print out and discussed the following:

Revenue

Layout

Expenditures and Challenges

Demographic Trends

Reduction in Force

Line Item Cuts

Approved District Reorganization

How the current Elementary Design looks vs. the Proposed Design
Special Education and the impact it will have on Special Education
Transportation

Other Options Available

VVVVVVVVVVY

Brief Overview:

First column shows 2016-2017 budget information that was approved with
2% cap along with bank cap. Next to it is the current school year 2017-
2018 budget with 2% cap and no bank cap. The next three columns shows
The different scenarios the board considered. They selected the last
column. The highlights show that the Board of Education selected to go to
a banked cap on top of the 2% increase that was offered. What does that
mean for the average tax payer, it means that the average tax assessment
increase would be $107.00 per year divided into 12 months or quarterly
payments. A pie chart was shown to show how the revenue is received
and how the money is used, 93% of the district's money come from state
aide or local tax levy. Also federal aid and other funding received based on
population and demographics. If you do the breakdown of the pie chart it
shows that the majority of the funding goes toward salaries, benefits, out of
district tuition and transportation, which is non-negotiable. The number one
challenge was the expansion of the Benjamin Banneker Charter School,
which left a deficit of 3.1 million dollars. Other things changed as well. We
begin this process with the annual audit and that annual audit gives us
what the fund balance would be moving forward. There was about 1.4
million less in the fund balance then last school year. With the board going
to a 2% cap and bank cap the district is only $200,000 less than last year.
Also, we were informed by the state to expect healthcare to increase about
13%, and negotiated salaries about 2.7%.
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BUDGET HEARING PRESENTATION (cont’d):

From 2008-2009 to current year there has been a drop in enrollment in
Willingboro Public Schools, in every grade level a significant drop and this
isn’t including the students who are expected to go to charter school next
year. There has been a total drop of about 800 students from 2008 to
2018. From K-5" the loss alone is about 300 students. This is regional

issue. In the county level there has also been a decline in school aged
children.

BUDGET HEARING - BRIEF REVEIW

SEE ATTACHED:
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d):
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(cont’d)

BUDGET HEARING PRESENTATION
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BUDGET HEARING PRESENTATION (cont’d)
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d):
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BUDGET HEARING PRESENTATION (cont’d
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May 7, 2018

BOARD MEETING COMMENTS

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a
unanimous vote. Before a matter is placed on the agenda at a public
meeting, the administration has thoroughly reviewed the matter with the
Superintendent of Schools/Chief School Administrator (CSA). If the
Superintendent of Schools/Chief School Administrator is satisfied that the
matter is ready to be presented to the Board of Education, it is then
referred to the appropriate board committee. The members of the board
committee work with administration and the Superintendent to assure that
the members fully understand the matter. When the committee is satisfied
with the matter, it is presented to the Board of Education for discussion
before any final action is taken. Only then, is it placed on the agenda for
action at a public meeting.

PUBLIC COMMENT OPENED @ 8:35 P.M.
Elaine Havens — 55 Sunset Road:

e Taxpayer in Willingboro. Concerned about this Option B Plan. How
many bathrooms are presently at J.C. Stuart and how many will be
added by September. | know you have a waiver and it will take about
a year, so will you be working while the little babies are in the school
and tearing up floors. Looking at the code for the state of New Jersey
it does show that Pre-K and Kindergarten classrooms should have
bathrooms attached.

o The kids play area outside. Will you be getting additional playing
areas and if so will you be leveling the ground.

o Need to take in consideration you dream your vision and what you
want for the community. I'm a dreamer and | see your vision, but you
need be sure because you're talking about money this community
really doesn’t have when you say $107.00 more in taxes. Are you
planning to do this transition by September or are you willing to give it
a little more time to let you get it right.

e If you're talking about having a state of the arts Early Childhood
Center between now and September it's going to take a little longer,
and | have to side with most of the people in here. It's not about you
and | you have to think about the parents and the children coming to
the Early Childhood Center and will they be safe.

Patrick Manahan — 105 Knotts Boulevard, Marlton, NJ:

e Here tonight to speak on behalf of the essential support staff of the
Willingboro Education Association. It looks like you are thinking
about privatizing your paras, security guards and clerks under the
recommendation of the Superintendent, which will lay-off or fire these
essential employees who play important roles for your school district.

e Over the years | have learned to appreciate certain facts about
Willingboro. It has a rich and proud history which has produced
amazing members to New Jersey society, such as former
assemblyman and now State Senator, Troy Singleton to Olympic
great Carl Lewis and maybe the current staff of Willingboro Board of
Education, including many security guards, paras, clerks and the
President of the WEA Vicki Benedict.
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PUBLIC COMMENT (cont’d)

One of Willingboro’s greatest strengths is its sense of community and
looking out for each other and | don’t think that it's a coincidence that
they don’t want to come back and make a difference.

Looking back at 2010 when Dr. Hesbee wanted to privatize the
security guards the board and then President Tony John sat there
and said it was no way he would support privatizing para
professionals. That they were our neighbors living in Willingboro,
paying their taxes and making investments into Willingboro and
making a difference in Willingboro’s youth. That night they voted not
to privatize and Mr. Johnson, | believe you were on the board then,
so thank you.

No school districts are looking to privatize, you would be the only
district if you do that. Don’t privatize your neighbors.

Mike Cominski — 328 Cusper Court. Mt. Laurel, NJ:

First thing | would like to say is that the MCLB is gone so your
concern about focus schools under ASSA, don’'t make any sense.
Why do you want to punish students under one building because they
had bad test scores.

District was impacted by the charter school deficit and the WEA
wasn'’t told or even asked to help. However, the WEA did do
something. Vicki circulated petitions throughout the community,
picked up the phones and made emails to our legislators and wrote a
letter objecting to the most recent charter school application.

The district claimed that the salaries and health benefits cost was a
big part of the budget but since 2016 there are 50 newer employees
then 2 years ago, generating anywhere from 2 to 4 million dollars of
salary relief to the district.

Offered twice to make changes with health benefits and neither offer
received a response until this Friday before the board meeting. The
attorney stated he would be willing to sit down in a week, when he
received information from the Health Broker

Now you’re getting rid of secretaries and clerks. | want to know who
asked you to get rid of them. What names tonight before this is over.
How are you privatizing clerks and security and saying you will be
saving money when you will be spending more money in
unemployment. The numbers add up but they don’t add up the right
way. We need to hold this board accountable. Don’t know why they
want to do this, but we need to stop this from happening.
Privatization doesn’t work.

Donna O’Malley — Principal’s Secretary in Tabernacle School District:
e Asked the public to raise their hands if they live and work in

Willingboro. Would like for you to think about that because you will
be paying unemployment money for those folks.

e The salaries that you stated for the 10 month clerks $68 a day or

$12, 240.00 a year that comes down to less than minimum wage, it's
$8.50 a day for both of those positions.
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PUBLIC COMMENT (cont’d)

The principal’s secretary is the first line of defense. You pay
someone $12,000 a year they will not put their life on the line. You
have people who work and deserve the $36,000 and 46,000.00.
Please do not privatize any of your paras, clerks, or security guards,
they are essential support staff and are all needed.

Crystal Wilson — 35 Somerset Drive:

Rev

Would like to thank Dr. Taylor for answering some of her questions at
the last meeting, and | looks forward to your answering questions
after this meeting.

These questions are based off of the proposed re-organization. What
preparations are being done for the 2018-2019 SY? What plans are
being made for teachers moving into new schools? Is the school
doing the moving or do plan on using outside vendors, and if so what
is the cost?

If you plan on privatizing para professionals, when do plan on training
the new ones? Don’t really trust In-Sight at this point and will one on
one paras be trained? What accountability will these new para have
And what guarantee do we have with In-Sight that there will be
coverage on a daily basis when we have trouble getting subs now.
The privatization of staff in Willingboro will close schools and cause
lay-offs and increase class sizes.

Why is it necessary for 4 administrators in the elementary school
level.

If we’re top heavy in salaries, why are we cutting clerks and security
when they make the lowest in salary.

Let's make a change and provide staff with the equipment they need
to teach and the materials student’s need to succeed. The students
in the surrounding districts are no different than ours, they just lack
the resources. Let’s be the Willingboro that gives their teachers what
they need and student’s resources they deserve.

. James Morris — 38 Tipton Lane:

Stated he is a retiree and is concerned about the young people in the
community. He supports Mr. Johnson 100% and | frown on those
who say close Garfield East because of test scores. | think this
board’s responsibility if to teach the children and to make sure no
child is left behind. Need to put restrictions in schools and teach the
students so they can be our future.’

Jennifer Johnson — 17 Baldwin Lane:

Came up here today to put a face to two of the para professionals
you want to get rid of today. I'm one of those people. I've been a
resident of Willingboro for over 16 years, and my boys went to J.C.
Stuart.

| work in the Autism Program and my face is the first face students
see. | know our kids and all their personalities. In-Sight won’t know
our kids. Our kids don’t do well with change and it's not fair to the
kids. In-sight will see the children at their worst and they won’t come
back because they won'’t be able to handle them.

Will the new paras be trained, because we already have training.
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PUBLIC COMMENT (cont’d)
Vicki Benedict — 16 Palfrey Lane:

e Board voted on this budget but | don’t think you guys voted. You
voted on a number an amount that the budget is. My question is,

Dr. Taylor said enroliment went down. | found information from one
of Dr. Taylor’s slides from 11/12/17 that the enroliment was going up,
so | don’t know what happened between January’s State of the
District and the end of the year and why it went down, | don’t know.
Last budget meeting gave you a guide for paras and security
healthcare cost/salaries was $950,000 and benefits was $1,082,000,
but the number we saw tonight that it was going to be $2 million to
privatize the paras benefits. Just like the clerical benefits, he is
basing it on everybody $40,000 benefits package and not everybody
has that package. | shared that information and questioned the
numbers.

e Honestly how much is security benefits going to save. For $800,000
what are we going to get.

e Para professionals are behind the scenes. They aren’t out on the
front line, but when we hold events they are out and know all the kids
by name. These are non-verbal kids who don’t know their name so
you need paras who know the kids. So for 1 million you are going to
privatize these people. What does it do for special education.

e Talked to a para from Burlington County who was grandfathered in.
She said it was the worst thing you could do. Paras who come from
In-Sight don’t want to change pampers, so who you think going to do
it.

o Who'll will going to pay when you lay off a 100 people? Who'll pay
the unemployment benefits?

e My sister is a clerk and been here 14 years. She’s one of the long
term clerks making $28,000 and her benefits surely isn’'t $40,000.
How legit are the numbers?

¢ How much does district get back for Chapter 78? How much do you
get back from what we pay into? | think that | have the best ideal
around. How about we sell this building with everyone in it. | know
I’'m a pain, but | would not be representing my members if | didn’t try
to save jobs.

e Live in this community, not going anywhere. My husband works and
family here. Maybe looking to put me out with the paras, security and
clerical if you privatize. You can’t allow sub clerical to come in and
handle confidential paperwork.

e Do not privatize. Look at the numbers because the numbers aren’t
right. It's a shame Susan isn’t here, she would have fixed it.

Kara Keef — 3068 Harper Drive, Palmyra, NJ:

e Read a story about a Honey of a Problem the Sting of Privatization.
Bees focused on making honey they focus on quality more than the
money. They work with great care and loyalty. There more than just
workers doing their job, this is where they belong this is their hood.
But one day the queen fired the bees and mosquitos breezed in.
They took up these jobs with privatization and the bees were
confused. The bees knew that the mosquitos just take don’t give like
they do. Bees were shocked with dismay and without us the hives
will decay.
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PUBLIC COMMENT (cont’d)

The queen bee believed that the bees were replaceable, just pay the
wages anyone is capable, but commitment drives quality. The bees drew
silent with no place to go. Rejected and sad their future looked bleak and
how would they survive week after week. Chaos came once mosquitos
came in they had no idea where to begin. Mosquitos didn’t care and the
hive went dry. Queen bee got restless. I'm all out of money you must do
what you promised, stop wasting my time. We don’t care they said, we
hate making honey and you can’t make us leave. | must have my bees
back if we plan to thrive. | know your true worth, we must end privatization
for all hives on earth and get hives back on tract. Honey is vital and it takes
bees to thrive and not mosquitos for a hive to thrive.

Ms. Smiley — 203 Clubhouse Drive:

Up here as a parent. | have three children in the district, (high school,
middle school and elementary.

The 6™ grade academy is good and work when transitioning from
elementary grades. Now you want to have 5" and 6" grades at
Levitt, not too sure.

Will there be honor students and what will you do to accommodate
those honor students?

| work here and live here and | don’t see enough being done for our
schools. Good things going on in Willingboro. What are you doing to
promote Willingboro schools and students? Are the 8" graders
visiting the high school or students from H. S. visiting them.

Nice to hear positive things going on and now hearing negative
things. Parents might not want to go. Need to do something to
promote good things to keep them here.

Nicole Bowman — 42 Patriot Lane:

Thought | seen in the newspaper that BCIT would be accepting 11"
and 12" graders instead of just taking 9" and 10" graders and do you
have any numbers reflecting that.

Ethics person presentation stressed board focused to represent
children and WEA for employees, who is for the community. Who
represents the residents and tax payers. Who will represent us if we
have questions about the numbers?

Too busy helping daughter in college who is struggling with math.
She was tied for #10 in her graduating class and only did 10% of
homework a night. | started home schooling her. She has a 3.7 GPA
and isn’t prepared for the next level. Paying for tutor and don’t wont
to have to do the same for my son.

Need to focus on why kids are leaving. Parents have no alternative
and they will ask the child where it is they want to go. It's upsetting to
me to trust you with my youngest child when my oldest child left
struggling because she’s ill prepared.

Collette Staph — Turnersville, NJ:

Stated she is the mother of an autistic child and is concerned about
privatization of paras. As an art teacher | know how important my
assistant is to me
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PUBLIC COMMENT (cont’d)

| work with over 500 students and it's hard to memorize all their
names, but | have someone that | can depend on and know it like
second nature and that’s the beautiful thing they have that companies
don’t.

Consistency is important for special education students. My school
district out sourced transportation and it was very upsetting. My son
came home 1 hour late and he was very red and couldn’t tell me what
happened. Assistants from outside don’t have the experience to deal
with that.

Cheryl Lewis — Willingboro, New Jersey

Keep hearing that Garfield East test scores are low and that’s the
reason for the re-organization. Redistricting personnel doesn’t make
sense. Moving the problem you will have the same problem. How
will you fix it? It sounds like a teacher problem and it was advised it
will cost more to get rid of tenure teachers then fixing the problem.
Will more schools be closing or will you make teachers accountable?
Would like to know when did you know test scores were low and was
there no action plan?

How much money will be invested into the changes at Stuart?

Jackie Mack — Maplewood Lane:

Joan

Don’t know where to start. Why didn’t you have a plan A or plan B?
You knew Benjamin Banneker was going to get more students.

Can't trust the numbers. Been coming since March 10™.

State aid says we have to give $15,425.00 for charter tuition, this
chart says $16,137.00 for BCIT and this chart show the biggest break
down. We don’t get copies of this, someone made a copy from the
newspaper. |'ve been asking how many students enrolled into
charter school since October 15™. So for BCIT in paper it said
36,054.00 and if | go to another page it says 35,032.00 the numbers
aren’t adding up.

Every time you try to privatize it doesn’t work out. Tried privatizing of
grounds with Source 4 Teachers, that didn’t work out too well.

Now trying to do it for the clerks and paras which is really going to
effect the children. If you really want to know what'’s going on in the
schools, you need to talk to two people, the ladies in the office and
custodian, they know everything that go on in the schools.

McLean — Willingboro, NJ

Would like to say something to the Superintendent. Never heard you
say | would work with the teachers. All | heard is my budget. What
about teachers and students. More concerned about students then
your budget

As a taxpayer, I'm concerned about where my money is going. Ifit's
going towards the students we should know that and where it's going
period. No secrets period.
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PUBLIC COMMENT (cont’d)
Catherine Wiseman — 20 E. Stokes Road, Willingboro, NJ:

e Waited for you to go through an Ethics Training and | feel extremely
offended as a resident of Garfield East that you see my child as
inferior because of test scores she has yet to create. Those residents
who just moved into the area haven’t had a chance to prove
themselves. My daughter can read at grade level and | was told she
wasn’t support to go to Garfield and should be going to Twin Hills. |
understand it is closing and I’'m accepting that, but how can you
offend me by telling me I've been offensive to you. | have apologized
since then.

e Where can I find the rules concerning the board meetings. Wasn’t
able to find it on the web site so | can be proper here. You offended
me today because you're closing my daughter’s school my
community school because we're uneducated. It's not my fault. |
ready with my daughter every night.

Ted Nixon — Windsor Lane:

e My question is the same as last time, which has to do with a plan.
Going through re-org again this year and next year is coming and |
see nothing in there about what we’re doing to avoid this from
happening again.

e Dr. Taylor referred me to the Qusaac last time and | went to find out
what information is in there to avoid this situation and where is the
plan about losing students to Benjamin Banneker and where ever
else the go. It's important that we have a plan because we will be
facing it again. Please send me to where the plan is located.

SUPERINTENDENT COMMENTS:
Dr. Taylor commented to the publics comments.

BOARD MEMBERS COMMENTS:
Jennifer Noble-Slaton: .

e Top heavy at J. C. Stuart. Master teachers aren’t Administrators they are

experts in early childhood paid from early childhood funding.
e Parents of special needs students need to know if assistants will be on
the buses when transporting students.
e Need consistency and training.
e The board will work with the team to put out bid to include training.

Grover McKenzie:

o Decision to privatize doesn’t come easy. Action this board should take to

balance the budget should be to lose some teaching staff. We haven’t

taken a big enough chunk out of that employee population. | understand

why you fight so hard to reserve teachers and that’s a good thing.

However with this budget that we’re facing that is here now and real, one

of the sacrifices we can make is a slight increase in classroom sizes
which means getting rid of some teachers.
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PUBLIC COMMENT (cont’d)

Debra Williams:

Nobody is excited about closing schools. If it is necessary to close a
school to balance the budget, then why arguing about which school.
You can’t make everyone happy. Garfield East is the lowest scoring
school. If it was any other school, those parents would be here as well.

Sarah Holley:

Stated that she agrees with Ms. Williams about the declining in enroliment
and if you check New Jersey website you will see the decline in numbers
and you can’t have the same number of schools open when the kids are
leaving.

When Mr. McMann cut programs at the high school, students left the
district. '

You know | don’t want to privatize anyone. If we had different numbers or
information, but we don’t have a choice. I've been praying to get more
money from somewhere else. Don’t have too much of a choice.

Kimbrali Davis:

In 2006 three schools had to close. When McGinley closed as a parent |
was upset along with other parents, teachers, and community. It was
very painful and hurtful.

Haven’t seen a reverse in enrollment accept for 5™ grade when it was put
back to elementary.

No one wants to give up anything. The choice had to be made. Sizes of
the building are still the same, enrollment isn’t.

Believe in Parent Choice and parents are choosing to go elsewhere and
the ones left have to make this work.

Lots of positive things going on in Willingboro. Son graduated with a
Bachelor's Degree and three of his best friends all getting degrees. Pride
is here, we have to believe in ourselves.

We don’t only care about our children, we care about every child.

Tonya Brown:

Stated that the budget is what it is. Want to bring back pride to
Willingboro.

Mentioned co-worker on board of Benjamin Banneker hyped school up.
BCIT mom works there and she is always talking about it.

You need to hype it up before you start losing it. | understand that jobs
are being lost and schools are closing. On social media no one is hyping
up the schools, but knows how to tear them down. Where was the hype
before all this happened. | wish everyone would come and showcase
what they’re doing so people would know. We always ask for that at the
meetings.

| grew up here, so when | graduated from college | came back because |
received a great education here. Unfortunately, things are the same
since | went to school here and | understand things change, but at the
same time people have to remember what you do. If teaching is your
passion, and loving the children is your passion, you have to love what
you do.
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PUBLIC COMMENT (cont’d)

As a parent | feel so great. | taught my son how to read before he went to
school. I'm very proud of my accomplishments and what | put into my
son’s success.

If we were so proud of our district, BCIT, Benjamin Banneker and Leap
Academy and no other charter school in this area would have access to
our children. There are teachers who live here and work here and send
their children to charter. So we can’t say anything when people are
leaving when those same ones who teach here don’t have confidence in
their own co-workers to say they can go to that school because | know
they will be taught. As a board we have no control over principals. We
can’t ask a principal, secretary, or counselor about anything in their
schools. It's up to Dr. Taylor to make sure everybody is doing their job,
and It's funny because parents will go to the schools and say everything
is okay and then they’ll come up to the mic and say the schools are
chaotic but never said anything before.

Hope that things will get better.

APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE

SESSION

WHEREAS, the Board of Education is now assembled at a public
meeting, and

WHEREAS, the Board of Education now determines to go into
closed/executive session for the purpose of discussing the following:

[Personnel and Negotiations]

NOW, THEREFORE BE IT RESOLVED THAT pursuant to the terms
and conditions of the Open Public Meeting Act, N.J.S.A. 10:4-1,
et.seq., that the Board of Education exclude the public, and enter into
closed/executive session. It is estimated that these closed
discussions might be disclosable to the public at the expiration of two
(2) years from the date of the closed session, if not then legally
privileged.

At the conclusion of this closed/executive session, it is anticipated that
the Board will not reconvene in public session.

This resolution is adopted at 10:05 PM on May 7, 2018.

Tonya Brown
Board President

Attested To By:
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APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE
SESSION (cont’d) '

Moved by Kimbrali Davis APPROVAL OF RESOLUTION TO
GO INTO CLOSED EXECUTIVE
SESSION

Seconded by Sarah Holley
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
GaryJonson - Yes Gro i Vos
Jennifer Noble-Slaton - Yes  Debra Williams - Yes
Kimbrali Davis ' - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION
@ 10:59

Moved by Kimbrali Davis APPROVAL TO COME OUT OF
CLOSED EXECUTIVE SESSION

Seconded by Sarah Holley
A roll call resulted as follows:

Sarah Holley - Yes Felicia Hopson - Yes
”Gé‘ryﬂJdHhéo‘h‘ " Nae  GroverMdkemis T Ves
Dennis Tunstall - Yes Jennifer Noble-Slaton - Yes

Debra Williams - Yes Kimbrali Davis - Yes
Tonyé Brown - Yes | |

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED
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MOTION TO READ IN RESOLUTION TO EXTEND TIME FOR
ADJOURNMENT OF MEETING @ 11:00 P.M.

Moved by Gary Johnson MOTION TO READ IN
RESOLUTION TO EXTEND TIME
FOR ADJOURNMENT OF MEETING

@ 11:00 PM
Seconded by Sarah Holley
A roll call resulted as follows: .
Sarah Holley - Yes Felicia Hopson - Yes
Gary Johnson - Yes Grover McKenzie - Yes
Dennis Tunstall - Yes Jennifer Noble-Slaton - Yes
Debra Williams - Yes Kimbrali Davis - Yes
Tonya Brown - Yes -

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions
MOTION PASSED

APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION
@ 11:16

Moved by Kimbrali Davis APPROVAL TO COME OUT OF
CLOSED EXECUTIVE SESSION

Seconded by Sarah Holley
A roll call resulted as follows:

Sarah Holley - Yes  GaryJohnson - Yes
Grover McKenzie - Yes Jennifer Noble-Slaton - Yes
Dennis Tunstall - Yes Debra Williams - Yes
Kimbrali Davis - Yes Tonya Brown - Yes

8 Voting: 8 Affirmatives, O Negatives, 0 Abstentions

APPROVAL OF AGENDA ITEM 7.1.1 “APPROVAL OF 2018-2019
BUDGET AND BUDGET RELATED CONCERNS”, ALONG WITH
ADDING OF $45.000 TO GENERAL FUND FROM THE BEFORE/AFTER
SCHOOL PROGRAM FUND TO BALANCE BUDGET

Moved by Dennis Tunstall APPROVAL OF AGENDA ITEM
7.1.1 “APPROVAL OF 2018-2019
BUDGET AND BUDGET RELATED
CONCERNS”, ALONG WITH
ADDING OF $45.000 TO GENERAL
FUND FROM BEFORE/AFTER
SCHOOL PROGRAM FUND TO
BALANCE BUDGET

Seconded by Grover McKenzie
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APPROVAL OF AGENDA ITEM 7.1.1 “APPROVAL OF 2018-2019
BUDGET AND BUDGET RELATED CONCERNS”, ALONG WITH
ADDING OF $45.000 TO GENERAL FUND FROM THE BEFORE/AFTER
SCHOOL PROGRAM FUND TO BALANCE BUDGET (cont’d)

A roll call resulted as follows:

Sarah Holley - Yes ‘Gary Johnson - No
Grover McKenzie - Yes Jennifer Noble-Slaton - {Yes
Dennis Tunstall - Yes Debra Williams - Yes
KimbraliDavis @ - Yes  TonyaBrown @ - Yes

8 Voting: 7 Affirmatives, 1 Negative, 0 Abstentions

MOTION PASSED

MOTION TO ADJOURN

Moved by Sarah Holley MOTION TO ADJOURN

Seconded by Dennis Tunstall
A roll call resulted as follows:

Sarah Holley - Yes Gary Johnson - Yes
Grover McKenzie - Yes Jennifer Noble-Slaton - Yes
Dennis Tunstall | - Yes  DebraWiliams - Yes
KimbraliDavis @ - Yes  TonyaBrown @ - Yes

8 Voting: 8 Affirmatives, 0 Negative, 0 Abstentions

MOTION PASSED

Shshg Vil

Date Kelvin L. Smith
Business Administrator/Board Secretary

e The meeting ended @11:25 P.M.



