March 19, 2018

WILLINGBORO TOWNSHIP BOARD OF EDUCATION
BUDGET MEETING OF
MONDAY March 19, 2018

The Budget Meeting of the Willingboro Board of Education was held on Monday,
March 19, 2018 in the Professional Development Room of the Country Ciub
Administration Building. The meeting was called to order by Board President,
Tonya Brown at 6:34 P.M.

The Opening Statement was read as follows:

In compliance with the Open Public Meetings Act, this is to announce that
adequate notice of this meeting has been satisfied.

On March 1, 2018 advanced written notice of this meeting was posted on the
bulletin board outside the Board Secretary’s Office.

On March 1, 2018 advanced written notice of this meeting was emailed to the
Courier Post, 301 Cuthbert Blvd., Cherry Hill and the Trenton Times, 413
Riverview Plaza, Trenton, NJ and Burlington County Times, 4284 US-130,
Willingboro.

On March 1, 2018 advanced written notice of this meeting was filed with the
Township Clerk.

The Board Secretary shall enter into the minutes of this meeting, this public
announcement.

PLEDGE OF ALLEGIANCE

ROLLCALL =
Sarah Holley - Absent ?_Felicia Hopson - Present ;
Gary Johnson - Present | Grover Mckenzie - Present
‘Jennifer Noble-Slaton - | Absent Dennis Tunstall - Present__________________________§
Debra Williams - Absent KimbraliDavis - Present
Tonya Davis - Present
9  Members 6 Present 3 Absent

Sarah Holley arrived @ 6:38
Debra Williams arrived @ 6:50
Jennifer Noble-Slaton arrived @ 6:59

Administrators Present: Dr. Ronald G. Taylor, Superintendent of Schools, Kelvin
L. Smith, Business Administrator/Board Secretary, Dr. Dale Talbert, Deputy
Assistant Superintendent, Teresa-Anne Lucas, Assistant Superintendent,

Dr. Melody Alegria, Director of Special Services, Stacey Robinson, Director of
Personnel, Dr. Adrian Cora-Waters, Director of Special Projects, Ron Zulika,
Director of Curriculum and Instruction, Shannon Carey, Comptroller, Kim Belin,
Board Attorney/Solicitor and Evelyn Holland, Assistant to Board Secretary.
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APPROVAL OF DRAFT AGENDA
Moved by Felicia Hopson APPROVAL OF DRAFT AGENDA

Seconded by Gary Johnson
A roll call resulted as foIIows

Felicia Hopson - Yes  GaryJohnson - Yes
Grover McKenzie . - :Yes Denms Tunstall Yes
“Kimbrali Davis - - Yes Tonya Brown - Yes

6 Voting: 6 Affirmatives, 0 Negatwes 0 Abstentions
MOTION PASSED

BOARD MEETING COMMENTS

A. Board Officers

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a unanimous
vote. Before a matter is placed on the agenda at a public meeting, the
administration has thoroughly reviewed the matter with the Superintendent of
Schoois. If the Superintendent of Schools is satisfied that the matter is ready to
be presented to the Board of Education, it is then referred to the appropriate
board committee. The members of the board committee work with administration
and the Superintendent to assure that the members fully understand the matter.
When the commitiee is satisfied with the matter, it is presented to the Board of
Education for discussion before any final action is taken. Only then, is it placed
on the agenda for action at a public meeting.

B. Superintendent

¢ Dr. Taylor addressed the notification that went out to the school family
regarding the tragedy in the community of a former graduate of the 2014
class Awwal Reid. He played basketball for W. Virginia State University
and was involved in tragic car accident.

o Suggested a moment in silence in his memory.

o He discussed the matter of Benjamin Banneker expansion and how he was
successful in getting a meeting with Assemblywoman Carol Murphy to
express concerns.

» 2018 — 2019 BUDGET #4 PRESENTATION
Review information from last meeting
Review State Aid
Revisit Chailenges
Detailed Review on Steps taken to Balance Budget
Budget Category Breakdown
Investment in Curriculum
Updated Budget Calendar

¢ Received full Pre-K Allocation — can move forward

+» State Aide increased over $451,951.00 over current year

++ Charter School Expansion from 180 slots to 359 slots, an increase of more
then 3 million dollars for funding from our state aid.

» SEE ATTACHED
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PUBLIC COMMENTS ON BUDGET # 4 PRESENTATION:

Vicki Benedict — 16 Palfrey Lane:

Would like to have clarity on calendar. Need to let members know.

What are the steps taken to balance budget? Looking at the line item to
move $571,065 is curriculum line and | know you don’t want to do that
since they just got here.

More importantly be transparent and say you're closing a school. If
projected is to cut 42 teachers and all assistant principals and if so it would
make class sizes at 40 and being a high poverty district it shouldn’t have
more then 22.

Wanted to know how come no cuts to cabinet members or administrators.
Forty-two teachers and all vice-principals very alarming since it will effect
students. If you're going to cut teachers don’t need all those administrators
sitting at the table. Hope you're going to answer the questions as to why
cutting 42 teachers.

Maybe some grant money don’t know about that will bring teachers back.
No words, and numbers don’t make since. Can do better.

Cut from the top and not the bottom.

Ted Nixon — 50 Windsor Lane:
¢ Talked about the handout he gave out on loss of funds by Willingboro to

other school districts.

¢ 16 million being lost to transportation and tuition to charter schoot and

other districts.

o What are we doing about it and are we calling out students who should be

staying in our district and is there any way if a parent ask for a student to
go to another district the can do anything to keep them here.

¢ What can we do to do things differently.

Public Comment Closed @ 7:15p.m.

SUPERINTENDENTS COMMENTS:

Dr. Taylor stated that cuts to personnel matters isn’t something he likes to
do and if you look at the pie chart that's where most of the funds are.
Commented that he reached out to the county office and state officials to
stop charter from expanding.

Thanked Mr. Nixon for his handout.

Stated that more answers would be given out at the next budget meeting.

BOARD MEMBERS COMMENTS:
Kimbrali Davis:

Ms. Davis stated that no action taken on recommendation to change
calendar due to snow make-up dates. Wil have to keep dates that board
previously approved.

Felicia Hopson:

Ms. Hopson stated that main reason for cuts is because of charter school
expansion. Advised community to reach out to local politicians and
express concerns about expansion of charter school and let them know it
will hurt us and not to go along with it. Not because we’re not doing our
best.
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BOARD MEMBERS COMMENTS: (cont’d)
Sarah Holley:
o Commented that she isn’t for any cuts.
e Advised public to reach out to Carol Murphy, Herb Conaway and Troy
Singleton and talk to them about not allowing expansion of Charter School.
¢ One on one conversation last week with Assemblyman Herb Conaway and
strongly expressed concerns about expansion. My recommendation
would be for everyone else to reach out and when you start making cuts
it's the peopie of Willingboro because usually they're the last one hired
and the first to go. Definitely not for any cuts but if the money isn’t there,
you have to do what you have to do.

Gary Johnson:
¢ | would like to join with my fellow board members. This is very disturbing
and painful. Have to get elementary grades solid because they feed on
everything else and to cut this many staff, | don’t see how it's going to
improve our educational process. | agree with board members call your
local representatives and let them hear from you. If they hear enough
calis coming in they will do something.

Grover McKenzie:
¢ Question from public comment would like to have answered. If a family
chooses to move a student to a school other than Willingboro to another
school district, is there nothing we can do to try and keep them here?

Lester Taylor:
Under the law charter schools are public schools and as long as there is
space in the school and the parent chooses that school the sending district
can object to it but can't prohibit it.

Jennifer Noble-Siaton:

¢ Wanted to say not in favor of getting rid of this many teachers. It's
unacceptable and should find another way.

Tonya Brown:

* When looking at the budget it was very hard for me to swallow. Always
think about people and their livelihood. When you allow an expansion the
kids have to come from somewhere. Unfortunately, those who don’t want
the cuts, then you have to protest somewhere about the expansion. It's
your time now to reach out to your Senator, Assemblyman and
Commissioner of Education. It affects the teachers, your jobs are on the
line, the students will be taught wherever they go. It's time for the
community to come together. If you bash your community parents won't
want their children to come here. Write letters put the pressure on the
charter schools.
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APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE SESSION

WHEREAS, the Board of Education is now assembled at a public meeting,
and

WHEREAS, the Board of Education now determines to go into
closed/executive session for the purpose of discussing the following:

[Matters of Employment, Terminations, and Attorney Priviege]

NOW, THEREFORE BE IT RESOLVED THAT pursuant to the terms and
conditions of the Open Public Meeting Act, N.J.S.A. 10:4-1, et.seq., that the
Board of Education exclude the public, and enter into closed/executive
session. It is estimated that these closed discussions might be disclosable
to the public at the expiration of two (2) years from the date of the closed
session, if not then legally privileged.

At the conclusion of this closed/executive session, it is anticipated that the
Board will reconvene in public session.

This resolution is adopted at 7:39 PM on March 19, 2018.

Tonya Brown
Board President

Attested To By:

Moved by Sarah Holiey APPROVAL OF RESOLUTION TO GO
INTO CLOSED EXECUTIVE SESSION

Seconded by Dennis Tunstall

A roll call resulted as follows:

Yihorie O res T Falicia Hopsgn " TVas— "
Jormifer Noble-SIEo ™~ Yos ™| Donnis Tunsiall 1 Yea
‘Debra Williams - Yes  KimbraliDavis - Yes |
Fomra B g ]

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED
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APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION

The vote was unanimous to come out of closed executive session @ 9:07 p.m.

APPROVAL OF MOTION TO ADJOURN

Moved by Felicia Hopson APPROVAL OF MOTION TO ADJOURN

Seconded by Dennis Tunstall

Aroll call resulted as follows: = = e
Sarah Holley - Yes Felicia Hopson - Yes

Garydommson - Yes  GroverMekenzie - Yes
Jennifer Noble-Slaton - Yes  Dennis Tunstall
e Ve o B T e

5 Votlng & Affira tlves, 0N egatlves, 0 Abstontigns

MOTION PASSED

THE MEETING ENDED @ 9:08 PM

) ZZ;ZH‘ / zﬁﬁ

Date Kelvin L. Smith
Business Administrator/Board Secretary



