March 12, 2018

WILLINGBORO TOWNSHIP BOARD OF EDUCATION
BOARD MEETING OF
MONDAY March 12, 2018

The Board Meeting of the Willingboro Board of Education was held on Monday,
March 12, 2018 in the Board Room of the Country Club Administration Building.
The meeting was called to order by Board President, Tonya Brown at

7:02P.M.

The Opening Statement was read as follows:

In compliance with the Open Public Meetings Act, this is to announce that
adequate notice of this meeting has been satisfied.

On January 17, 2018. advanced written notice of this meeting was posted on the
bulletin board outside the Board Secretary's Office.

On January 17, 2018, advanced written notice of this meeting was emailed to
the Courier Post, 301 Cuthbert Blvd., Cherry Hill and the Trenton Times, 413
Riverview Plaza, Trenton, NJ and the Burlington County Times, 4284 US-130,
Willingboro.

On January 17, 2018, advanced written notice of this meeting was filed with the
Township Clerk.

The Board Secretary shall enter into the minutes of this meeting, this public
announcement.

PLEDGE OF ALLEGIANCE

ROLLCALL o B |
SarahHolley - Absent  FeliciaHopson = - Present
. Gary Johnson - Present Grover McKenzie | - Present
_Jennifer Noble-Slanton - 'Present  Dennis Tunstall - Absent
Debra Williams . - iAbsent  KimbraliDavis - Present
Tonya Brown . - Present

9 Members 6 Present 3 Absent
Sarah Holley arrived @ 7:05

Dennis Tunstall arrived @ 7:10

Debra Williams arrived @ 7:12

Administrators Present. Dr. Ronald Taylor, Superintendent, Kelvin L. Smith,
Business Administrator/Board Secretary, Dr. Dale Talbert, Deputy Assistant
Superintendent, Teresa-Anne Lucas, Assistant Superintendent, Stacey
Robinson, Director of Personnel, Dr. Adrian C. Waters, Director of Special
Projects, Dr. Melody Alegria, Director of Special Services, Ron Zalika, Director of
Curriculum and Instruction, Shannon Carey, Comptroller, Kim Belin, Esq., Board
Solicitor and Evelyn Holland, Assistant to Board Secretary.
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APPROVAL OF DRAFT AGENDA

Moved by Felicia Hopson APPROVAL OF DRAFT AGENDA

Seconded by Grover McKenzie
A roll call resulted as follows:

Felicia Hopson - Yes  Sarah Holiey Abstamed
‘GaryJohnson - Yes  Grover Mckenzie  Yes
Jennifer Noble- Slaton -iYes  KimbraliDavis - Yes
Tonya Brown _ Ves o T

7 Voting: 6 Affirmatives, 0 Négéi't'i'\}és,;'1 Abstentions
MOTION PASSED

APPROVAL OF ACCEPTANCE OF MINUTES

6.1.1 APPROVAL OF BUDGET MEETING MINUTES: FEBRUARY 21, 2018

Moved by Felicia Hopson APPROVAL OF BOARD MEETING
MINUTES FEBRUARY 21, 2018

Seconded by Grover McKenzie
A roli call resulted as follows:

Felicia Hopson - Yes  SarahHolley - Abstaaned
‘GaryJohnson - Yes  Grover McKenZ|e . Yes
“Jennifer Noble- Slaton - Yes Klmbrall Daws - Yes |
Tonya Brown e TR

7 Voting: 6 Affirmatives, 0 Negatives, 1 Abstentions

MOTION PASSED

6.1.2 APPROVAL OF BOARD MEETING MINUTES — CLOSED EXECUTIVE
SESSION: FEBRUARY 21, 2018

Moved by Grover McKenzie APPROVAL OF BOARD MEETING
MINUTES-CLOSED EXECUTIVE
SESSION: FEBRUARY 21, 2018

Seconded by Kimbrali Davis
A roll call resulted as follows

Felicia Hopson - Yes SarahHolley =~ - Abstained
Gary Johnson - Yes Grover Mc':'ke'h2|e | - Yes
“Jennifer Noble Slaton | -Yes Klmbrali DaVIS - Yes

?Tonya o Cves R A

7 Voting: 6 Affirmatives, 0 Negatives, 1 Abstentions
MOTION PASSED
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6.1.3 APPROVAL OF BOARD MEETING MINUTES: FEBRUARY 26, 2018

Moved by Grover McKenzie APPROVAL OF BOARD MEETING
MINUTES: FEBRUARY 26, 2018

Seconded by Kimbrali Davis
A roll call resulted as follows:

Felicia Hopson - Yes  SarahHolley = - Abstained
GaryJohnson - Yes  Grover Mckenzie - Yes
‘Jennifer Noble-Slaton - Yes ~ Kimbrali Davis - Yes

Tonya Brown e o . .

7 Voting: 6 Affirmatives, 0 Negatives, 1 Abstentions
MOTION PASSED

SUPERINTENDENT COMMENTS:

e Dr. Taylor thanked Mr. Chandler and facilities for their excellent
performance during the inclement weather, helping to keep the grounds
safe and operational for staff and students.

o Thanked all teachers and staff, upper grade students, board members,
administrators and first responders who participated in Read Across
America; Outstanding! Can see highlights on district’s social media.

o State of the District was a wonderful community event. All participants
were outstanding representation of the district.

o Spoke about the students attending the March Against Violence in
Washington, D.C.

o Make-up days for inclement weather, (no decision finalized).

BOARD MEETING COMMENTS

A. Board Officers

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a unanimous
vote. Before a matter is placed on the agenda at a public meeting, the
administration has thoroughly reviewed the matter with the Superintendent of
Schools. If the Superintendent of Schools is satisfied that the matter is ready to
be presented to the Board of Education, it is then referred to the appropriate
board committee. The members of the board committee work with administration
and the Superintendent to assure that the members fully understand the matter.
When the committee is satisfied with the matter, it is presented to the Board of
Education for discussion before any final action is taken. Only then, is it placed
on the agenda for action at a public meeting.

B. Superintendent
o Dr. Taylor suggested that the Budget Presentation be presented under
unfinished business.
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PUBLIC COMMENTS: OPENED @ 9:15P.M.
Ted Nixon — 50 Windover Lane:
» Handed out information to the board from Go to High School-Go for
Greatness Project regarding solution to problems in the district.
e He asked the board president how could the problems with absenteeism,
violence and chronic suspension be fixed.
Finding ways to make school fun for students.
» He suggested to motivate students with academic achievement, the same
way we do with sports.
» He suggested to make English, Math, and SAT’s competitive and to
possibly find funding in the budget to support it, so the winners can be
celebrated at the State of the District each year.

Public Comment closed @ 7:19

SUPERINTENDENT’S COMMENTS:
e Dr. Taylor responded that academic competition can be very fruitful and
making learning fun is very important.

BOARD MEMBERS COMMENTS:
Grover McKenzie:
¢ Mr. McKenzie wanted to know would the board members be a part of the
decision making for the make-up days involving the snow days.

Debra Williams:

o Ms. Williams commented on the Accelerated Program used across the
district.

o She stated that principals thought the teachers weren'’t using it. However,
students would use it at the libraries to assure they were on the right steps
and teachers would maintain it in the classrooms.

o It was used at the elementary schools and Memorial and considered a test
grade and students received incentives and rewards.

e Why not pushing this program. Research out shows supporting it.

Kimbrali Davis:
¢ Ms. Davis mentioned the next meeting being on the 26" of March and
would that be enough time to get information out to the parents about
make-up snow dates.

Grover McKenzie:

o Mr. McKenzie stated how he is against sending money to charter schools
and how it amplified after seeing the interview with the Secretary of
Education, Betty DeVoe.

¢ Commented on how nice it is to have partners and receive donations.
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SUPERINTENENT’S REPORT

9.1.1 APPROVAL OF RATIFICATION OF LEAVE OF ABSENCES FOR THE

2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board

of Education approves the following:

Certificated Staff

DiPatantino, Debra

Memorial Middle School

Science Teacher

LOA with pay: 1/26/16 — 6/30/18
Reason: Intermittent FMLA

(Not to exceed (12 weeks=60 days)
Salary: $68,670.00

Chiolan, Paulette

Garfield East School

Elementary Teacher

LOA with pay: 2/18/16 — 6/30/18
Reason: Intermittent FMLA

(Not to exceed (12 weeks=60 days)
Salary: $68,670.00

Moved by Grover McKenzie

Seconded by Felicia Hopson
A roll call resulted as follows:

Felicia Hopson - Yes
“Gary Johnson - Yes
Jennifer Noble-Slaton - Yes
‘DebraWiliams - Yes
Yoy Brown e

Wilson, Brenda

W.R. James Elementary School
Elementary Teacher

LOA with pay: 2/12/18 — 3/8/18

Reason: Medical Leave per WEA Article
IX-A

APPROVAL OF RATIFICATION OF

LEAVE OF ABSENCES FOR THE

2017-2018 SCHOOL YEAR

‘SarahHolley =~ - Yes
Grover McKenzie - Yes :
Dennis Tunstall - Yes

EV’KimbfaIi Davis - Yes

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED
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SUPERINTENENT’S REPORT

9.1.2 APPROVAL OF RESIGNATION FOR THE 2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following resignation:

Support Staff

Quinn, Jennifer

Teacher Aide 3 Hr.

W.R. James Elementary School
Effective: 3/30/18

Salary: $7,816.00

Moved by Grover McKenzie APPROVAL OF RESIGNATION FOR
THE 2017-2018 SCHOOL YEAR

Seconded by Felicia Hopson
A roll call resulted as foliows:

i Honaon B vesTSaraiHoiey T Yes
‘Gary Johnson - Yes  Grover McKenzie - ;'Yes
Jennifer Noble-Slaton -  Yes Dennis Tunstall - Yes
Eer s et O
Fonya Broan T Yeg T

gl 'Voting: 9 Afﬁrmatlves, 0 NeQatives, OAbstentlons

MOTION PASSED

9.1.3 APPROVAL OF RETIREMENT FOR THE 2017-2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following retirement:

Certificated Staff
Crawford, Melanie

Special Education Teacher
Stuart Elementary School
Effective: 7/1/18

Salary: $92,711.00

Ms. Crawford will have served the district 29 years
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SUPERINTENENT’S REPORT

APPROVAL OF RETIREMENT FOR THE 2017-2018 SCHOOL YEAR
{cont’d)

Moved by Dennis Tunstall APPROVAL OF RETIREMENT FOR THE
2017-2018 SCHOOL YEAR

Seconded by Felicia Hopson
A roll call resulted as foIIows

e Homaon N e TSasiey T Yes
‘GaryJohnson - Yes Grover McKenzie | - Yes
“Jennifer Noble- Siaton - Yes Dennis Tunstall - Yes ‘
‘Debra Wiliams -YesKlmbrall Dé\‘fisw e e
TonyaBrown T Yes I N B

9 Voting: 9 Affirmatives, 0 Negatlves 0 Abstentions
MOTION PASSED

9.2.1 APPROVAL OF CORRECTION OF SALARY ADJUSTMENTS FOR
CERTIFICATED _STAFF. ADDITIONAL CREDITS FOR THE 2017-2018
SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board
of Education approves the following:

Previously Approved on 2/12/18 Agenda ltem: 9.2.1
Name Salary From Salary To Effective
Powe, $81,989.00 MA $84,936.00 MA+30 1/1/18
Linda Step 16 Step 16

Correction
Name Salary From Salary To Effective
Powe, $81,989.00 MA $84,963.00 MA+30 1/1/18
Linda Step 16 Step 16

Moved by Sarah Holley APPROVAL OF CORRECTION OF

SALARY ADJUSTMENTS FOR

CERTIFICATED STAFF. ADDITIONAL
CREDITS FOR THE 2017-2018 SCHOOL

YEAR
Seconded by Gary Johnson
A roll call resulted as follows: ” . R
Felicia Hopson - Yes Sarah Holley - :Yes
Gary Johnson - 'Yes Grover McKenzie - Yes
ot NobisSiaion = Ves ™ Dennis Tunstall -Yes I
Debra Wllhams - Yes  KimbraliDavis = - Yes ”
Torya Brown -""Yes - S N SR

9Vot|ng 9Aff|rmat|ves 0 Negatwes 0 Abstentions e

MOTION PASSED
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SUPERINTENENT’S REPORT

9.3.1 APPROVAL OF APPOINTMENT OF SUPPORT STAFF FOR THE 2017-
2018 SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board of
Education approves the following, pending receipt of passing medical exam and
fingerprinting qualifications:

White, Helyn

Willingboro, NJ

Stuart Elementary School
Pre-K Teacher Assistant
Salary: 14,524.00
Effective: 3/13/17
Replacing: Denise Jackson

Moved by Grover McKenzie APPROVAL OF APPOINTMENT OF
SUPPORT STAFF FOR THE 2017-2018
SCHOOL YEAR

Seconded by Felicia Hopson

Felicia Hopson - Yes  SarahHolley - Yes
Garydohnson " T1Yes " Grover Mekenzie - Yes
_Jennifer Noble-Slaton - Yes  Dennis Tunstall - Yes
‘DebraWillams - Yes  Kimbrali Davis - Yes
Tonya Brown T e T

9 Voting: 9 Affirmatives, O Negatives, 0 Abstentions
MOTION PASSED

9.8.1 APPROVAL OF STUDENT FIELD TRIPS DURING THE 2017-2018
SCHOOL YEAR

Be it resolved that upon the recommendation of the Superintendent, the Board of
Education approves the following student field trip(s):

School Group/Club/ | Destination Date of Cost
Organization Trip
Willingboro Student Pennsylvania March 24, | $2,200.00**
High School | Council Avenue 2018 (estimated
3 and 12" Street cost)
NW
Washington, D.C
20001
Memorial 6" Grade American Museum of | March 28, | $3,360.00***
Middle Academy Natural History 2018
School Central Park W. &
79" St.
New York, NY.
10024
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SUPERINTENENT’S REPORT

APPROVAL OF STUDENT FIELD TRIPS DURING THE 2017-2018 SCHOOL
YEAR (cont’d)

School Group/Club/ Destination Date of |Cost
Organization Trip

Willingboro | Cosmetology | State Board April 20, | $117.00%***

High Examination 2018 $440.00*

School 950 Kings Highway N. for the bus

Cherry Hill, NJ 08034

Garfield Grade - 5 New Amsterdam May 2, ¥xx$7,425.00

East Theatre 2018 ***$1,337.00

School Aladdin on Broadway for the buses

214 W. 42nd Street
New York, NY 10036
United Nations

405 E. 42nd St.(46th St

&1st Ave)

New York, NY 10017
Willingboro | Sociology/ Brookdale Community | May 9, $198.00****
High Political & College 2018 $362.00*
School Legal Ed. Class | 765 Newman, Springs for the buses

Road

Lincroft, NJ 07738

*No Cost to the District

**Funded by District

**Funded by Student Fund Raising/Donations
****Funded by Student/Class

****Eunded by Students/Chaperones Employees
******Funded by Outside Donations/Grants

Moved by Sarah Holley APPROVAL OF STUDENT FIELD TRIPS
DURING THE 2017-2018 SCHOOL YEAR

Seconded by Felicia Hopson
A roll call resulted as follows

FeIlC|a Hopson - Yes - Sarah Holley Pe Yes
Jennifer Noble- Slaton - Yes " Dennis Tunstall - Yes
‘Debra Williams - Yes Kim'BraIi Davis - Yes
?"Tonya Brown T Yes " ”

9 Voting: 9 Affirmatives, 0 Negatlves 0 Abstentions

MOTION PASSED
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SUPERINTENENT’S REPORT

9.8.2 APPROVAL OF PROFESSIONAL STAFF-DAILY OVERNIGHT
WORKSHOPS

Be it resolved that upon the recommendation of the Superintendent, the Board of
Education approves the following workshops and overnight conferences.
Principals, Supervisors and Staff are aware of their responsibility to “turnkey”
information upon completion of workshop:

PROFESSIONAL TRIP REQUESTS

Name Location | Workshop/ Workshop Date Amount
Conference Location
Glenda |HAW 8" Annual Anti- | Atlantic City, |5/23/18, |$225
Smiley Bullying & School | NJ 5/24/18
Safety
Conference
Heather | TWH 2018 NJSHA Long Branch, |[4/26/18, |$375
Baron Annual NJ 4/27/18
Convention
Shannon | CC 2018 NJASBO Atlantic City, |6/6/18, $500
K. Carey Annual NJ 6/7/18,
Conference 6/8/18
Kelvin CC 2018 NJASBO Atlantic City, | 6/6/18, $500
Smith Annual NJ 6/7/18,
Conference 6/8/18
Moved by Sarah Holley APPROVAL OF PROFESSIONAL STAFF-

DAILY OVERNIGHT WORKSHOPS

Seconded by Felicia Hopson
A roll call resulted as follows:

F elicia Hopson o e TSarah Foley T Vs
Jennifer Noble- Slaton - Yes  Dennis Tunstall - Yes
Debra Willams - Yes  KimbraliDavis - Yes

9 Voting: 9 Affirmatives, 0 Negatlves 0 Abstentions

MOTION PASSED
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SECRETARY’S REPORT
10.1.1 APPROVAL OF PAYMENT OF BILLS AND CLAIMS: MARCH, 2018

WHEREAS the Secretary has presented certain warrants to the Board of
Education with a recommendation that they be paid, and

WHEREAS the Board of Education has determined the warrants presented for
payment to be in order, now therefore be it

RESOLVED that the following warrants be approved for payment and that
itemized lists of the warrants be filed with the minutes:

On the General Fund: in the amountof (10&11) =~ $672,411.82
On the Special Revenue Funds: in the amount of $139,042.05
(20) R | - |
- On the Capital Outlay Fund: in the amount of (30) $0
On various Special Project Funds: in the amount of $627.77
13) | N
INTHE GRAND TOTALAMOUNTOF  $812,081.64
and, be it

FURTHER RESOLVED, the ratification of payment of checks by the Board of
Education

March, 2018

in the amount of $1,841,168.65

| hereby certify the above agenda item 10.1.1.

elvin L. Smith Date
Business Administrator/Board Secretary
Moved by Felicia Hopson APPROVAL OF PAYMENT OF BILLS

AND CLAIMS: MARCH, 2018

Seconded by Gary Johnson
A roll call resulted as follows:

Folicia Fooon S e TS ey T TYes T
Gary Johnson e T e
Jennifer Noble-Slaton - Yes Dennis Tunstall - Yes

Debra Williams - Yes  Kimbrali Davis - Yes
TonyaBrown - Yes S IO S

9 Voting: 9 Affirmatives, 0 Negatlves 0 Abstentions
Ms. Noble-Slaton abstained from any Benjamin Banneker items.

MOTION PASSED
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APPROVAL OF PAYMENT OF BILLS AND CLAIMS

SECRETARY’S REPORT

cont’d
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SECRETARY'S REPORT

MARCH, 2018

APPROVAL OF PAYMENT OF BILLS AND CLAIMS

cont’d
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APPROVAL OF PAYMENT OF BILLS AND CLAIMS
cont’d
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March 12, 2018

SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

Be it resolved that the Board of Education approves the submission of the
NJDOE Early Chiidhood Preschool Program Grant Application and 3-Year
Program Plan for 2018-2019 Annual Update to 2017-2020 Three Year Preschool
Program Plan.

Flat Funded PEA Budget 1

See Attached.

Moved by Grover McKenzie APPROVAL OF THE NJDOE EARLY
CHILDHOOD PRESCHOOL PROGRAM
GRANT APPLICATION AND 3-YEAR
PROGRAM PLAN

Seconded by Felicia Hopson

A roll call resulted as follows:

Felicia Hopson - Yes  SarahHolley @ - Yes
GaryJohnson - Yes  GroverMcKenzie @ - Yes
T e e s e T

‘Debra Williams - Yes Kimbrali Davis - Yes
Tonya Brown - Yes

MOTION PASSED



March 12, 2018

SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
“E]_'{-ﬁi“ame: Willingboro County: Burlington Date: January 23,2018

New Jersey Department of Education
Division of Early Childhood Education and F amily Engagement

2018-2019 Annual Update to 2017-2020 Three-Year Preschool Program Plan

For school districts formerly known as Early Childhood Program Aid (ECPA) districts and for
school districts formerly known as Early Launch to Learning Initiative (ELLI) districts.

Purpose

The purpose of the Three-Year Preschool Plan is to provide a comprehensive description of how
the school district will implement each component of a high-quality preschool program for three-
and four-year-old children over the next three years, as detailed in New Jersey Administrative
Code 64.134 and in the Preschool Program Implementation Guidelines.

This 2018-2019 Annual Update once approved, works in conjunction with your approved three-
year plan.



March 12, 2018

SECRETARY'’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
County: Burlington Date: January 23,2018

‘Mﬂ JName: Willingboro

\Idhnd Date
2018-2019 Annual | Word Homeroom Upload via March 5,
Update to Three-Year Homeroom 2018
Preschool Program
Plan Executive Country | Standard Mail
Superintendent
Program Plan Signed | PDF Homeroom Upload via March 5,
Cover Sheet ' Homeroom 2018
Executive County | Standard Mail
Superintendent
District Statement of | PDF Homeroom Upload via March 5,
Assurances Signed ' Homeroom 2018
Executive County | Standard Mail
Superintendent :
Table 1 Enrollment & | Excel Homeroom Upload via March 5,
Table 2 Class Size Homeroom 2018
Executive County | Standard Mail
Superintendent
District Signed Board | PDF Homeroom Upload via March 12,
Resolution Homeroom 2018
Executive County | Standard Mail
Superintendent
Professional PDF Homeroom Upload via March 5,
Development Plan Homeroom 2018
Executive County | Standard Mail
‘ Superintendent
Budget Workbook: Excel Homeroom Upload via March 5,
' Homeroom 2018
Table 4 Pre-K. ‘
Teachers Credentials,
Table 4A Pre-K
Teacher Assistant
Credentials, Schedule
A Personnel, &
Budget Statement Executive County | Standard Mail
Superintendent
1If. You have any questlons please dxrect them to the ECPA ELLI Team at
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SECRETARY’S REPORT

10 2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

* Approval letters will be mailed from the Division of Early Childhood Education and
Family Engagement (DECEF E) on April 1, 2018 to school districts that submit timely
and complete plans.

e Failure to follow the above submission instructions and deadlines will result i in a delayed
approval letter,

Program Plan Components

Please complete the information requested for the following components:
¢ District information
¢ District statement of assurances
* Outreach/program delivery
e Facilities
¢ Chronic absenteeism
® Administrative oversight
¢ Coaching
¢ Intervention and support services: Special Education and Inclusion
* Intervention and support services: Preschool Intervention and Referral Team
(PIRT) / Intervention and Referral Services (I&RS)
e Health and nutrition
e Family and community involvement
¢ Curriculum and assessment
* Professional Development
* Supporting English language learners
® Program evaluation
¢ Transition

¢ Budget planning workbook



March 12, 2018

SECRETARY'S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
(Mlﬂame: Willingboro County: Burlington Date: January 23, 2018

District Information

County: Burlington County County Code: 035

District: Willingboro District Code: 5805

Chief School Administrator: Dr. Ronald G. Taylor, Superintendent of Schools

Address: 440 Beverly Rancocas Road, Willingboro, NI 08046

Telephone Number: 609-835-8600 x. 1013 Fax Number: 609-835-3880

E-Maii Address: rtavior@wboe.net

School Business Administrator:  Mr. Kelvin Smith

Address:440 Beverly Rancocas Road, Willingboro, NJ (8046

Telephone Number: 609-835-8600 x. 1020 Fax Number: 609-871-1566

E-Mail Address: ksmith@wboe.net

Preschool Program Contact:_Dr. Adrian C. Cora-Waters  Title: Director of Special Projects

Address:_440 Beverly Rancocas Road, Wiilingboro, NI 08046

Telephone Number: 609-835-8600 x. 1039 Fax Number: 609-871-1566

E-Mail Address: acwaters@wboe.net

Attach a copy of the signed and dated Board Resolution, if not included, provide the date of expected approval. Your
Plan will only be approved when a board resolution approving submission of the plan is received by the department.

Board Resolution Included If not, Expected Date of the Board Resolution: Monday, March 12, 2018

~——€ihter School Adnginistrator’s Signature Date

Yodoll o, 91/8

School Business Administrator’s Signature Date
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SECRETARY'’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
Mame: Willingboro County: Burlington Date: January 23, 2018

District Statement of Assurances
The Chief School Administrator hereby assures that the following has occurred.

The preschool program will serve eligible children in the preschool classrooms, pursuant to P.L.
2007, ¢.260 and New Jersey Administrative Code 64:13A.

I certify that the above item and Three-Year Preschool Program Plan are correct and complete.

%!%{[9

Date

-
Chief School Administ
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SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
(%Mbﬂ!&ame: Willingboro County: Burlington Date: January 23, 2018

Outreach/Program Delivery
Recruitment and Qutreach: Multiple recruitment strategies are being used.

1. Please describe your district’s recruitment outreach/program strategies for
2018-2019. ‘ :

The Willingboro Public School District continues to improve and develop a
comprehensive plan to engage in outreach, recruitment, and enrollment strategies to serve
age eligible children in our community. Informational brochures have been designed
that emphasize the importance of children attending a high-quality preschool program
and the benefits early learning programs can yield. Our brochures are disseminated at all
district schools, the Parent Resource Center, and community events. For the 2018-2019
school year, we will continue to collaborate with Headstart, Burlington County
Community Action Program (BCAAP), and community churches by sending letters and
informational flyers to solicit their assistance in helping to recruit age eligible children
who reside in Willingboro.

As mentioned in our Preschool Education Expansion Aid (PEEA) application, we are
committed to finding ways to provide at risk families with information about the
academic opportunities offered by the district. Robo-calls go out to the entire community
about our 3 and 4-year-old preschool program. A representative from Radio One has
also contacted the district to discuss how the radio station could be instrumental in
helping the district recruit students, '

The Early Childhood Department collaborates with the district McKinney-Vento
Homeless Education Liaison representative to disseminate information about our
program to families and children who are in a state of homelessness. In addition, our
goal is to formulate a collaborative partnership with Temporary Assistance for Needy
Families (TANF), Women, Infants, and Children (WIC), and other social service
agencies to have social workers provide information about the preschool program to their
clients. Caseworkers who have formed relationships with their clients can be
instrumental in sharing positive messages and literature about the importance of children
attending a high-quality preschool program. Collaboration with the Division of Child
Protection & Permanency (DCP&P), Burlington Reserve Net, and the Providence House
will help our district target children in placement, children born to teen mothers, and
children who are sheltered due to domestic violence issues. During our Round-Up
period, we disseminate Child Find flyers to reach children with disabilities. As we
continue to explore ways to reach at risk students and hard to reach families, we will
begin to send literature to the Willingboro Senior Center to ensure that grandparents
raising their grandchildren are aware that the community offers a high-quality program
for young children. As American classrooms become increasingly more diverse, it is
essential to find ways to recruit ESL/Immigrant families. We will continue to work in
concert with our Registration Department to provide information to ESL/Immigrant
families about our preschool program. Priority will be given to place children and
families most at risk in our program.
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SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
(BohtttName: Willingboro County: Burlington Date: January 23,2018

In addition to implementing strategies to reach at risk children and families, we have a
continuous enrollment period for families to register throughout the year. Families may
enroll during the Round-Up; however, they will be able to enroll a child at any point in
the school year as seats become available. We will continue to display Round-Up posters
in local businesses and the community. Information will also be posted on the district
website as well as district and community marquee boards. Aithough we advertise in the
community, word of mouth testimonies from parents who had children enrolled in our
program help to increase our enrollment.

Our program is also advertised on the district website. We also place flyers at the local
library, community events, medical and health care facilities. Our department has also
engaged in discussion about collaborating with Radio One to help promote and recruit for
our program. -

2. How are the recruitment strategies assessed for efficacy?

During the Round-Up parents are surveyed to determine their level of satisfaction with
the Round-Up process and Round-Up staff. Parents will once again be surveyed in the
Round-Up and asked how they were informed about our program. Using the data from
the survey, our department will be able to determine which recruitment strategies are
most effective.

Facilities
1. Do all your preschool classrooms meet the 950 sq. foot space requirement?

According to Mr. Orlando Chandler, Manager of Buildings and Grounds, there are twelve
preschool classrooms that meet the 950 sq. foot space requirement in the Willingboro
Public School District.

2. If applicable, how many classrooms do not meet the 950 sq. foot space requirement?
According to Mr. Orlando Chandler, Manager of Buildings and Grounds, there are five
preschool classrooms that do not meet the 950 sq. foot space requirement in the

Willingboro Public School District.

3. Have you received a waiver from the County Office for those classrooms that do not
meet 950 sq. foot square requirement?

Currently we have not applied for a waiver based on the counsel of a representative from
the New Jersey Department of Education via email. ~*
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ECRETARY'S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHIL.DHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
]Bim‘tbﬂyame: Willingboro County: Burlington Date: January 23, 2018

4. Classroom Units (TCUs)
The preschool department in the Willingboro Public School District does not utilize
Temporary Classroom Units (TCUs). Sub questions (a-d) do not apply to the school
district and will receive a response of Not Applicable (N/A).
a. Do you use TCUs in the district for preschool classrooms? N/A
b. If applicable, how many TCUs does the district have? N/A
c. Where are the TCUs located? N/A

d. How long have the TCUs been in use? N/A

Chronic Absenteeism

Please review the guidance regarding Chronic Absenteeism:

1. What was your preschool absenteeism rate for 2016-2017?
The preschool absenteeism rate for the 2016-2017 school year was 7.32%.

2. Ifyour district’s absentee rate is calculated by a technique other than the NJ SMART
calculation method please explain.

Our school district uses the NJ SMART calculation method to calculate the absentee rate.

3. What strategies will the district employ to reduce preschool absenteeism?

For the upcoming school year, the Early Childhood Team will use the concepts and
practices that are supported by Attendance Works, The Tiers of Intervention to Reduce
Chronic Absenteeism helps to address students who suffer from chronic absenteeism.
There are three tiers that define chronic absenteeism and there are strategies to work with
students in each of the three tiers.

e Tier 1: This tier addresses students who have good attendance that could be
maintained.

e Tier 2: This tier addresses students who have a history of chronic absenteeism.
These students miss 10% or more time from school.

e Tier 3: This tier addresses students who miss 20% or more time from school.
They also have other types of factors that hinder them from attending school.
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SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
(Dpifid¥ame: Willingboro County: Burlington Date: January 23, 2018

To resolve attendance issues with preschool children, it is important to monitor their
attendance for the entire year. The following strategies will be used to address and
reduce preschool absenteeism based on which tier a preschool child is in. The higher
tiers will involve more intense strategies to help students.

Monitor Data for all preschool students regarding attendance

Engage students so that school matters and is enriching

Recognize good and improved attendance

Provide personalized early outreach for students regarding attendance
Remove barriers to attendance issues

Conduct home visits to support families who have attendance issues

O R W N

Attendance Works provides strategies to help students in each of the categories
mentioned above as well as each tier. For example: There are strategies to address
children in Tier 1, Tier 2, and Tier 3. Each category has strategies for children in each
tier. In addition to implementing some of the strategies outlined in Attendance Works,
we will convey the importance of attendance in parent meetings and literature. Letters
will be sent to families who have children who do not attend school. Inexpensive
incentives will also be used to promote good attendance for students in the preschool
program,
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SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
]Dbnﬂ@ame: Willingboro County: Burlington Date: January 23,2018

Administrative Oversight

Administration: Administrators overseeing the preschool program facilitate the
development, articulation, and implementation of the DOE approved program plan that is
shared and supported by the school community.

Refer to the section on Administrative Oversight in New Jersey Administrative Code 64:134,
and in the Preschool Program Implementation Guidelines.

The appointed supervisor/administrator responsible for the preschool program should hold the
appropriate New Jersey Supervisor’s Certificate or New Jersey Principal’s Certificate and have
experience in preschool education. Fill in the table below for each administrator, including the
appointed supervisor(s) as described above, who will be involved in oversight of the preschool
program.

Table 1 — Oversight of Preschool Program

Title Name = | Certification = | Preschool | Other responsibilities Contact.
o | oo oo s oo | experience L : Information
Director [ Dr. Adrian C. |e PK Teacher PK Oversight Preschool Dept. | acwaters(@wboe.
of Special | Cora-Waters Certification | Supervisor/ | Oversight Kindergarten net
Projects Director Oversight Grade 1 609-835-8600 x
{e Teacher K-8 Oversight Grade 2 -1 1039
Certification | PK Oversight Grade 3
Teacher Oversight Perkins Grant
¢ Student Oversight Title I
Personnel Oversight Title 11
Services Oversight Title 11T & 31
Certification Oversight Title IV
Oversight ESL K-12
o Supervisor Oversight Out of Park
Certification Oversight Extended
Learning/Field Trips
s Director of Oversight Special Projects
Counseling
Certification
o Principalship
Certification

10
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What is your vision for the preschool program and how is consensus reached?

For many years, Willingboro Public School District has provided young learners with an
opportunity to attend a high-quality program in our five elementary schools. Our mission
to develop a high-quality program is important. Our program is designed to address the
needs of the whole child and recognize the importance of parental and community
involvement. These factors continue to be essential building blocks that will ensure the
success of the young learners we value and respect. 7

The administrators and educators in the Willingboro Public School District’s Early
Childhood Department believe that children are our most precious resource. We value
each child as a unique individual with diverse talents and abilities. We have adopted a
play-based philosophy that recognizes the importance of play in the life of young learners.
This provides children with opportunities to learn as they play in structured and
unstructured ways supported by a well-researched curriculum, High Scope. Constructive
and purposeful play supports essential learning and can foster positive social interactions
with peers and adults (Teaching Strategies, 2017).

Coaching

1.

Who is responsible for coaching the preschool staff and how is it facilitated?

Ms. Paula Garguillo and Ms. Iris DeVaugn are responsible for coaching the preschool staff.
As a result of the Preschool Education Expansion Aid (PEEA), we were able to hire two
Master Teachers who support the preschool classrooms on a full-time basis. Each Master
Teacher is assigned to a designated school. Master teachers are required to provide and
maintain high levels of quality by helping and supporting preschool teachers. Their primary
role is to visit classrooms and coach teachers using reflective practice to improve
instruction. The work of each Master Teacher is facilitated through the Office of Special
Projects. Through weekly team meetings, data is analyzed, and the following types of work
assignment and duties are given to each Master Teachers:

e Visit classrooms on a regular basis to coach and provide feedback to teachers to
improve teaching practices through the reflective cycle.

o Coach teachers on the use of Performance-Based Assessments such as (COR
Advantage) as well as help teachers with interpretation of data and use of assessment
data in planning.

o Administer structured program evaluation instruments {in assigned classrooms) to
measure quality practices in preschool classrooms (e.g., ECERS-3, High/Scope
Preschool Program Quality Assessment).

o Confer with key stakeholders to coordinate, articulate, and provide professional
development for all early childhood staff. Master Teachers also facilitate professional
development workshops.
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e Reflect on their own professional development needs, attend workshops, read
research articles, consult with others to ensure that they are up to date and current on
early childhood issues, trends, and best practices.

» Confer regularly with the preschool intervention and referral team to discuss how to
support teachers and parents with children who have challenging behaviors. Master
Teachers also provide support to help children make smooth transitions into-schools
and higher grades. They also help to plan visits for preschool and kindergarten
children and help ensure that academic and assessment information is shared with
teachers. They also support ELL learners and students with IEPs.

Intervention and Support Services: Special Education and Inclusion

To the maximum extent appropriate, preschool children eligible for special education will be
enrolled in general education preschool programs with their non-disabled peers with access to a
high quality preschool curriculum. Refer to the Intervention and Support Services sections of the
New Jersey Administrative Code 6A:134 and the Preschool Program Implementation Guidelines
for current research and recommended practices for inclusion, intervention and support.
Highlights of code and guidance are provided below.

Supports for IEP goals are provided within classroom activities and routines.
Special education staff, master teachers and PIRT and/or I&RS consult with
teachers to address goals.

Pull-out services are used on a limited basis. _

Classroom teachers participate in all meetings throughout the IEP process and
provide input through utilization of the Review of the Preschool Day.
Collaboration among teachers, special education staff and intervention teams is
built into the schedule.

1. Inthe table below, project the number of children with disabilities to be included in
general education settings for 2019-2020 to ensure inclusion to the maximum extent
possible.

Table 2 — Projected Number of Children with Disabilities

| estimated # of . | # in general education_| # in self-contained
- | children with. ~  |classrooms . . |classrooms
Cio e oo | disabilities - 0 b
Year 2019-2020 39 9 30

2. What is the plan to return children with disabilities in out of district settings back to the
home district?

Each year the district meets with families of students who have disabilities. During the
meetings, parents, educators, and other key stakeholders engage a discussion to determine
what the least restricted environment would be for the student. The team also discusses
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what supports and services are available to help students transition back to their home
district if possible. If students are not able to return to their home district due to the
nature of their disabilities(s), consideration is given to how the child can be included in
after school activities or extended learning opportunities that go beyond the school day.

Intervention and Support Services: Preschool Intervention and Referral Team
(PIRT)/Intervention & Referral Services (I&RS)

Refer to the Preschool Program Implementation Guidelines for information about the PIRT.
This team is in place to support preschool children with persistent challenging behaviors or
learning difficulties in general education classrooms prior to the need for special education
services.

List the names and specialties of each person assigned to the PIRT/I&RS.
Table 3 — PIRT/I&RS Members

Name. -~ - | Role ' Specialty ' Email

Dr. Adrian Waters Director Early Childhood acwaters@wboe.net
Ms. Marchelle Coleman | CST Supervisor Special Education scoleman(@wboe.net
Mr. Phillip Crisostomo | Principal Ed. Leadership perisostomo{@wboe.net
Ms. Faye Whitaker Social Worker Social Work fwhitaker@wboe.net
Ms. Jeannie James LDTC Learning Problems | jjames@wboe.net

Ms. Cherly Caruso Speech Therapist Speech Issues ccaruso@wboe.net

Ms. Sharon Coleman Behavior Therapist Behavior Issues shcoleman@wboe.net
Ms. Paula Garguillo Master Teacher Early Childhood pgarguillo@wboe.net
Ms. Iris DeVaughn Master Teacher Early Childhood idevaughn(@wboe.net

1. Howdoes the PIRT/I&RS support the preschool program?

The Preschool Intervention and referral Team (PIRT) is a team that meets to discuss
children who are experiencing social or challenging behavior. The team has the
following professionals serving for the 2017-2018 school year: Administrators, Master
Teachers, Social Worker, School Psychologist, LDTC, Behavioral Specialist, Speech
Therapist, and early childhood educators.

The team reviews each case, collaborating with teachers and key stakeholders to discuss
what factors trigger the child’s behavior and brainstorm about strategies that will address
the behavior the child is demonstrating. The team also help link families with outside
resources that will help the child.

2. PIRT/I&RS functions are to be provided via consultation with the classroom teacher as
needed. How will the district ensure regular collaboration (e.g. weekly meetings) with
each of the following?

3. PIRT/I&RS and teachers;
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4. PIRT/I&RS and families of children with challenging behaviors;

5. Other special services staff; and

6. Child Study Teams
In regard to questions 2-6, the PIRT Team in Willingboro meets once a month. We also
meet on an emergency basis if needed. All teachers who refer students to the PIRT Team
attend the meeting. We also ask parents to attend as well to discuss their child. Follow
up meetings are scheduled for all students who are referred to PIRT. The follow-up

meeting will provide the team with information that conveys if the strategies that were
given to help the child were effective.

7. If you have a Team:

a. Onaverage, how many total general education case files are opened each year for
children who need PIRT services?

b. Ofthose, how many are for children with challenging behaviors?

¢. Of'those, how many are for children with other issues?
Our PIRT is fairly new. We were able to establish a PIRT through the PEEA Grant. We
have had eight cases to date. Of those eight cases, five cases were for children w1th
challenging behaviors. Three cases were for other issues.

8. How many children who were provided with an intervention were given IEPs

To date, we d1d not have any PIRT referrals move to the level of Child Study Team
Intervention.

14



March 12, 2018

SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
(BontdYame: Willingboro County: Burlington Date: January 23,2018

Health and Nutrition

Refer to the section on Health and Nutrition in New Jersey Administrative Code 64:134, and in
the Preschool Program Implementation Guidelines.

1. Does your district preschool program participate in the National School Breakfast
Program and the National School Lunch Program? If not please refer to: National School

Breakfast Program and the National School Lunch Program

The Willingboro Public School District participates in the National School Breakfast
Program. The district also participates in the National School Lunch Program.

2. Do your district’s contracted providers (if relevant) participate in the Child and Adult
Care Food Program (CACFP)? If not please refer to: Child and Adult Care Food Program

(CACFP) — N/A.

3. Are the preschool children served family style meals in their classrooms?

Meal time is one segment of the educational day in our preschool program. Although
family style meals are a best practice as outlined in the Preschool Program
Implementation Guidelines, the children who attend preschool in Willingboro are served
meals on individual lunch compartmentalized food trays. This practice does not allow
children to serve themselves from communal bowls with their peers. The contracted
vendor does not serve meals to our preschool children that encourage them to serve
themselves or consume their meals in a family style manner.

The benefits of family style dining in school are vast. When children eat the same food as their

peers, they are more likely to try new items and show excitement about the meal in front of them.

4, If not, where do they eat their meals?

All preschool students in Willingboro eat their meals in their classrooms. Allowing
students to eat their lunch in their classroom provides young children with an opportunity
to eat in their natural environment. One benefit is that the classroom is away from the
chaos and increased energy that occurs in lunch rooms with many children in varied
grades. The classroom provides a cozy place where children can converse with peers and
adults as well as engage in interest areas if they finish lunch early.

Nurses who work with preschool children and their families must provide the following services
(N.J.A.C:6A:13A):

¢ Conduct health screenings (vision, hearing, dental, height, and weight screenings).
Monitor and follow up on individual child health records.
Document and communicate with staff and parents about allergies or other health issues.
Assist in written policies related to health, safety and nutrition.
Assist parents in locating appropriate medical and health resources, as needed.
Assist in the development of written emergency procedures.
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o Provide health-related training to staff and/or children, as needed.

5. How will nurses be provided for the preschool program? Check all that apply.
Nurse(s) employed solely by the district with no other district
responsibilities.

X Nurse(s) employed solely by the district who also have other district
responsibilities.

Nurse(s) shared with collaborating districts. (List collaborating districts
below.)

As per code (N.J.A.C. 6A:13A), at a minimum, vision, hearing, dental, height and weight screenings
of each eligible child upon enrollment in preschool. To accommodate district scheduling constraints
and late registrants the DECEFE recommends that screenings occur within the first 30 days of
school.

6. What specific services will nurses provide to preschool children in district classrooms
and provider and Head Start classrooms if relevant?

The School Nurses will provide assistance for the preschool children in the followmg
ways:

¢ Emergency health services for basic/minor injuries and illness.

e Commission for the Blind vision screenings

¢ Engage children in Mindfulness activities to help them breathe and be calm
during screenings and visits to the Nurse’s Office for care
Changing the child during accidents if assistance is needed
Administer medication as prescribed by a doctor

7. Submit a copy of the 2018-2019 proposed schedule of health screenings for preschool
children.

o Height, Weight, Vision, Hearing, and Blood Pressure
Physicals are once a year

» According to the School Nurse, the proposed schedule of health screenings would
be in January and February

8. What health-related family education programs (e.g. nutrition, lead screening, asthma
will be provided in 2018-2019?

We would like to conduct workshops on nutrition, food allergies, and sports injuries. We
would also like to conduct workshops on summer safety.
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9. Submit a copy of the 2018-2019 proposed family health education workshop schedule

A copy of the 2018-2019 proposed family health education workshop schedule is
attached to this application.

Family and Community Involvement

Refer to the sections on Family and Community Involvement in New Jersey Administrative Code
6A4: 134, and Family Services in the Preschool Program Implementation Guidelines.

What district staff will be responsible for coordinating social services and programs to families?

Table 4 — Coordination of Social Services and Programs

Name Role . - | Specialty Email _
Ms. Denise Saunders | Parent Liaison | Education& Parental | dsaunders@wboe.net
Specialist Involvement

1. List the activities and supports that will be available for families in the preschool program
(attach a schedule, if available).

The following activities will be planned for the preschool families for the 2018-2019
school year in addition to the health related workshops:

Mathematics Literacy Night

Language Arts Literacy Night

Kidz Gotta Move — Exercise & Fitness Night

Preschoolers, Punch, and Paint — Art Night

I’m Moving to Australia! Helping Young Learners Manage Emotions

® & & o »

2. Submit a copy of the survey and community needs assessment that will be used to plan
for meeting the particular needs of the community and families.

A copy of the 2018-2019 Pre-K Family Interest Survey is attached to this application.
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3. List the names and titles of the members of the school district’s Early Childhood
Advisory Council). New Jersey Administrative Code 64:13A requires the membership of
the council include families, contracting private providers and Head Start agencies (if
applicable), and stakeholders in the community, who can provide resources to address

identified needs.

Table 5 — Early Childhood Advisory Council Members

Name

Title-

Dr. Adrian C Cora-Waters

Director of Spemal Pro_]ects

Mr. Ron Zalika

Director of Curriculum & Instruction

Ms. Marti Hill

Asst. Director of C & 1

Ms. Dezoray Moore

School Administrator

Ms. Linda Adens

Willingboro Children’s Librarian

Ms. Paula Garguillo

Master Teacher

Ms. Iris DeVaughn

Master Teacher

Ms. Sara Holley

Willingboro Board of Education Member

Ms. Denise Saunders

Parent Liason Specialist

TBA

Parent

4. What is the projected focus, goals, and objectives of the Early Childhood Adv1sory

Council (ECAC)?

The primary purpose of the Early Childhood Advisory Council (ECAC) in our district is
to bring the collective wisdom and expertise of key stakeholders together to discuss
innovative ways of improving our program and explore ways to bring positive change to
the academic lives of young learners. To accomplish this work, experts from diverse
backgrounds coliaborate four times a year to discuss and make recommendations about
ways to serve the early care and education of children in preschool through grade 3,
discuss ways to improve program quality, and offer resources and services that will help
meet the needs of the children as they transition through our program. The team is also
charged with the task of assessing needs for the program, determining desired outcomes,
and implementing a comprehensive and cohesive plan to reach our strategic, measurable
achievable, timely, and relevant goals.

The projected focus of the Early Childhood Advisory Council (ECAC) in the Willingboro
Public School District is to provide leadership in the charge to build and sustain a high-
quality early childhood program in our district for students in grades PK-3. We are
committed to the following goals and objectives that will support the goals:
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Goal: Review program implementation for grades PK-3 to ensure that a high-quality
program is in place through team planning, engagement, and evaluation.

Objective: Establish a strong team and put structures in place so that the ECAC can
function effectively and merge the collective strengths of key stakeholders so that the
goal to build a high-quality program for students in grades PK-3 can be accomplished.

Goal: Ensure that transitions are in place for students in grades PK-3.

Objective: Establish a transition plan by the end of the summer of 2018 so that all
transition plans for students in PK-3 can be implemented in the 2018-2019 school year.

Goal: Ensure that early childhood parents have access to how they can receive services
for their young learners and their families.

Objective: Create a directory of “Where to Go to For Help for Young Learners”.
Network with social services agencies such as free dental and flu shots for young
learners.

Goal: Continue to build the knowledge, skills, and pedagogical practices of educators
who serve young learners.

Objective: Plan professional development sessions throughout the year and over the
summer. Use Grow NJ Kids to help teachers advance their degrees.

Goal: Engage in advocacy to ensure that a strong high-quality curriculum and
assessment tool 1s in place.

Objective: Use data to improve. Remain current with research and best practices.
Engage in advocacy and partnerships with organizations such as PK Our Way to remain
connected and stand on a larger political stage to advocate for early childhood initiatives
that support young learners having access to high-quality preschool. Keep parents, key
stakeholders, and the public informed about the importance of high-quality programs and
how they help young learners to be successful in the future.

The DECEFE recommends that the ECAC meets at least semi-annually. Please submit the
proposed meeting schedule.

The Early Childhood Advisory Council is expected to meet in the following months for
the 2018-2019 school year:

September 2018
December 2018
March 2019
June 2019
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6. Please provide a brief narrative and sample of the method(s) used by the council to assess
and evaluate their role and work?

The Early Childhood Advisory Council will be accessed and evaluated once a year. The
purpose of evaluating the council is to identify the strengths and weaknesses of the
council. Evaluating the council also helps to ensure that roles are clearly defined,
strengths and weaknesses are addressed, reflection time is given to think about what
appears to be working and what is not working, strategize about what can be done
differently, create action plans, and continue to reflect and evaluate in terms of how to
improve. A copy of the Early Childhood Advisory Council’s reflection survey is attached
to the application.

Curriculum and Assessment

Refer to the section on Curriculum and Assessment in New Jersey Administrative Code 64.134,
and in the Preschool Program Implementation Guidelines.

1. Which of the following preschool curricula is the school district currently using?

a. __ Creative Curriculum
b. __ Curiosity Corner

c. _X_High Scope

d. __ Tools of the Mind

e. __ Other (Describe)

The DECEFE strongly discourages the use of district-developed and supplemental curricula.

2. What is the district’s stage in implementing the preschool curriculum?

a. _ 1%year
b. _ 2"year
c. _ 3"year
d. 4" year
e. _ 5Yyear
f. _ X More than 5 years. Wlllmgboro has used the High Scope Currlculum for

approximately 15 years. Currently, the ECAC is researching some of the other
curriculums that the NJDOE supports for our preschool classrooms.

3. When was curriculum training provided by the curriculum developer(s)?
Curriculum training has been provided by the curriculum developers on a number of

occasions. The last time the curriculum developers conducted a full day workshop was
September 5, 2017.
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4. When does the district plan on scheduling curriculum training updates provided by the
curriculum developers?

Curriculum training updates are disseminated to the teachers during formal and informal
meeting times. The Curriculum & Instruction Team also disseminates dates that reflect
when curriculum training will be offered. '

5. The school district will measure the quality of curriculum implementation in classrooms
and determine areas for professional development using which of the following
instruments:

Curriculum Specific:

Fidelity Tool (Creative Curriculum)

Implementation Self-Assessment Guide (Curiosity Corner)
Preschool Quality Assessment (HighScope)

Preschool Teacher Self-Reflection (Tools of the Mind)
Other (please describe)

P R0 o

X

Cross Curricula:
f. X Early Childhood Environmental Rating Scale — Third Edition
g Other (please describe)

6. What performance-based assessment will the school district use in preschool to inform
instruction?
Teaching Strategies GOLD
_ Child Assessment Tool (Curiosity Corner)
X Child Observation Record (High Scope)
~ Work Sampling System (Tools of the Mind)

Ao o

Screening: A system of screening is in place. Screening instruments are carefully selected
and used appropriately.

1. The NJ Division of Early Childhood Education and Family Engagement recommends
use of the Early Screening Inventory—Revised. If the district is planning to use another
instrument, please describe below.

Currently the preschool students in Willingboro Twp., are screened with the Brigance
HI. For the 2018-2019 academic school year, we will continue to use the Brigance 11T
pending the approval of the NJ Division of Early Childhood Education and Family
Engagement. '
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2. The NJ Division of Early Childhood Education and Family Engagement recommends
the following protocol for screening preschool children:

Screening instruments are administered within the first 6 weeks of school by the
child’s teacher. The NJ Division of Early Childhood Education and Family
Engagement recommends allowing sufficient time for the child to acclimate o the
classroom before administering the screening.

Screening is used to determine if further evaluation is necessary; it is never used
as a sole means of identifying children needing special services or for providing
intervention.

Screening is not used as a pretest/posttest measure.

Children who fall into the "re-screen” category are screened within the time frame
recommended by the screening instrument {usually within six weeks).

Children, who fall into the "refer" category, or fall below the predetermined
cutoff, after parental consent, are referred to the child study team (via written
referral) for further, more in-depth evaluation.

Parents are advised as to the purpose and results of the screening and notified both
before and after the screening takes place.

Please describe any deviation from this protocol below.

The protocol outlined above are best practices that we follow in the preschool program in
Willingboro Township. We often refer students who do not pass to the PIRT for further
discussion and intervention before moving to a Child Study Team referral.

Professional Development: Instructions for Creating a Preschool Professional
Development Plan

Professional development for preschool programs should be planned and implemented as a
comprehensive, multiyear strategy for improvement. The creation of the plan must be a
collaborative endeavor. Through a formal needs assessment and through open dialogue with
educational staff, targeted professional development can be determined. To optimize its
effectiveness, professional development must also have the following qualities:

* Be aligned to the Standards and focus on the implementation of the comprehensive
preschool curriculum;

e Reflect current research and understanding of best practices for preschool learners and
include a long-term vision for preschool through third grade education; and ‘

¢ Include systematic ongoing training that is based on children’s development and adult
learning.

Prior to the development of the plan, the educational staff should reflect on past professional
development experiences to determine how previous trainings have impacted teaching practices
and children’s learning outcomes.
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Future professional development experiences should be planned using a systematic, multiyear
approach to further strengthen, sustain, and/or address a newly identified need. The long-term
plan should be revisited periodically and, when necessary be adjusted so that the intended
outcomes are achieved in terms of teaching practice and children’s learning outcomes.
Professional development needs to be evaluated periodically to help plan for positive learning
opportunities.

Role of Children’s Learning

Children’s learning must be examined when planning for professional development.
Administration and educational staff need to examine aggregated data generated from the
performance-based assessment used. Based on trends reflected in the data (e.g., missing or low
performance areas), professional development should be provided to strengthen teaching
practices in those particular areas. Small group sessions for the educational staff to meet to
reflect on collected evidence for the performance-based assessment should be built into the
school calendar. Time should be set aside for the educational staff to share portfolios and check
for reliability in scoring. Differentiated professional development should also be provided for
individual classrooms with specific low performance or missing areas in children’s learning.

Role of the Results of Structured Classroom Observations

Summarized and individual results of the administration of structured observation instruments
should determine professional development focus areas. Using systematic program observation
data as well as curriculum implementation reports to plan for professional development is
essential for improving quality. Goals are established for educational staff as a whole as well as
individually. Guidance on the use of structured classroom observation instruments can be found
in the professional development section of the Preschool Program Implementation Guidelines.

Description of Training

Differentiated training should be provided based on the experience and needs of the educational
staff (i.e., new teachers and assistants are provided with an initial training of district’s
curriculum). Curriculum training for districts in late stages of implementation should be
designed for the delivery of updated research and sustaining quality (i.e., classroom visits) with a
minor role for curriculum developers.

The professional development offered should include a variety of delivery methods to reach
multiple learning styles and maximize adult learning. Techniques to disseminate information
include coaching, peer coaching, self-assessment, learning communities, observation and
feedback, classroom walk-through’s, small and whole group workshops, and modeling.
Conference attendance should be limited due to the lack of retention and follow-through support
that is associated with this delivery system.
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Professional Development

Refer to the section on Professional Development in the Preschool Program Implementation
Guidelines.

1. How will the school district assess the professional development needs of preschool
teaching staff?

a. Attach a copy of the staff survey that will be used to assess professional
development needs.

A copy of the staff survey is attached to this application.

b. Check the classroom evaluation tools (below) that will be administered and
summarized to help guide professional development focus areas.

Curriculum Specific:
__Fidelity Tool (Creative Curriculum)
__ Implementation Self-Assessment Guide (Curiosity Corner)
__ Preschool Quality Assessment (High Scope)
__ Fidelity Checklist (Tools of the Mind)
___ Other (please describe)

Cross Curricula:
~ X Early Childhood Environmental Rating Scale — Third Edition
__ CLASS
_Supports for Early Literacy Assessment
__ Preschool Classroom Mathematics Inventory
__ Classroom Assessment Scoring System
___ Other (please describe)

2. Is your district enrolled in Grow NJ Kids, New Jersey’s Quality Rating and Improvement
System? If not, please explain and/or refer to Grow NJ Kids.

Our district is in the process of getting enrolled in the Grow NJ Kids program.

3. Is your district enrolled in the Kindergarten Entry Assessment (KEA)? If not, please
explain. For more information, please visit KEA.

The Willingboro Twp. Public School is enrolled in the Kindergarten Entry Assessment
(KEA).

4. Is your district enrolled in the Kindergarten Seminar? If not, please explain.

The Willingboro Twp. Public School District is enrolled in the NJKEA Kindergarten
Seminars organized and sponsored by the NJDOE.
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5. 1Is your district familiar with the First through Third Grade Guidelines?

Yes, our district is familiar with the First through Third Grade Guidelines.

Supporting English Language Learners - (ELL)

Refer to the section on Supporting English Language Learners in the Preschool Program
Implementation Guidelines. Note that the optimal model for enhancing the learning and
development of English language learners is through the support of both home language and
English. Bilingual and dual language classrooms are optimal.

1. How many children based on the Home Language Survey speak a language other than
English at home?

There were approximately six children who had family members who spoke another
language other than English at home; however, the children speak full English in school.
They are proficient in speaking English.

2. Of this amount how many students based on teacher observation seem to have difficulty
communicating in English?

At this time, we do not have any students who have difficulty communicating in English
at this time.

3. How many bilingual preschool teachers will be employed in 2018-2019?

Currently, there are no plans 1o request a bilingual preschool teacher for the 2018-2019
school year.

4, What language(s) do they support? N/A

5. How many bilingual preschool assistants will be employed in 2018-2019?
Currently, there are no plans to request a bilingual preschool teacher for the 2018-2019
school year. The district employs one bilingual preschool assistant. The same number of
bilingual preschool assistants will be employed in the 2018-2019 school year. New
bilingual preschool assistants are always welcome to submit an application for
employment,

6. What language(s) do they support?

The preschool assistant speaks English and Polish.
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7. How many preschool classrooms do not have a bilingual teacher or assistant?
There are 16 classrooms that do not have a bilingual teacher or assistant. We have one U

8. What is the name and title of the person(s) responsible for making decisions about
serving preschool English language learners in the district?

Dr. Adrian C. Cora-Waters is responsible for making decisions about servicing preschool
English language learners in the district. Dr. Cora-Waters also consults with Mr. Ron
Zalika to make decisions about the ELL students in the district.

9. List the primary strategies the district will use to ensure that English language learners
receive needed supports in preschool classrooms below. Language proficiency screening
tools are not appropriate for making placement decisions about 3- and 4-year-olds.

Our teachers use the following strategies to help ELL learners in a developmenta]ly
appropriate manner:

Extend the student’s understanding by building vocabulary

¢ Engage the students in conversation during interest centers to activate prlor
knowledge and build vocabulary e

¢ Provide many opportunities for students to speak with adults and peers

e Use the power and benefits of small group instruction to provide additional
assistance to students

o Utilize peer helpers

¢ Involve the family for additional support

» Teachers can also scaffold language learning, ask questions, give appropriate wait
time for children to respond, restate, and encourage ELL learners.

10. What types of services are provided by the preschool master teacher or coach.

Preschool Master Teachers provide the same support to teachers who have ELL students
in the classroom. Professional Development will help teachers learn about how to
support ELL students in the preschool classroom. They also support teachers by
providing information on the following: Opportunities to develop academic language;
Building vocabulary through developmental practices and how to expose students to rich
language by sharing books as well as teacher talk to enhance language development

1. If your district does not have a master teacher how are services provided to support
preschool English language learners?

Our district was able to hire Master Teachers through the new PEEA Grant offered by the
NJIDOE. Master Teachers will remain in place pending state funding.
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12. How are families of preschool English language learners supported?

Families are supported by having documents, literatures in their native language.
Create a welcoming school environment.

Connect with families through home visits

Look for ways to have families volunteer

Link families with social services agencies that will help them help their families
Create safe environments that build trust ’

Offer parent workshops that provide parents with strategies to help their ELL learner

13. How does the classroom environment support preschool English language learners and
their families?

The classroom environments Support students with early literacy skills by supporting
students in the areas of alphabetic knowledge, print awareness, and phonological
awareness. Focus on fundamental literacy skills through interactive storybook reading,
pretend reading and writing, and games are offered and available. Labeling classroom
items in multiple languages also helps students. Ensuring that classrooms have bilingual
classroom libraries can support language development. Classroom library books can also
be color coded to help children identify books in a specific language.
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Program Evaluation

Refer to the sections on Program Evaluation in New Jersey Administrative Code 64134 and the
Preschool Program Implementation Guidelines.

It is recommended that the school district use an annual self-assessment to assess the status of its -
preschool program and to inform the Three-year preschool program plan and annual updates.

1. Use the checklists below to indicate the classroom and program evaluation tool(s) that
will be used to inform the assessment and improvement process.

Classroom Evaluation Instruments;
___ The Fidelity Tool Teacher Checklist
__ Curiosity Corner Implementation Self-Assessment Guide
___High Scope Preschool Quality Assessment
__ Tools of the Mind Fidelity Checklist
_X__ Early Childhood Environmental Rating Scale — Third Edition
. Supports for Early Literacy Assessment
_._ Preschool Classroom Mathematics Inventory
__ Other (please describe)

Program Evaluation Tools:
_X_Parent surveys
_X _Staff surveys
___Administrator surveys
___Center director surveys
_.._Other (please describe)

2. How will the results be summarized and used?

All data will be summarized and used to improve the quality of the program.
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Transition
Refer to the section on Transition in New Jersey Administrative Code 6A4.:13A, and in the
Preschool Program Implementation Guidelines.

1. What methods will be used to communicate to receiving teachers about?

The following methods will be used to communicate with teachers about children
transitioning from early intervention and children making transitions between grades:

¢ Children with disabilities transitioning from early intervention programs to
preschool?

¢  Children transitioning from preschool to kindergarten?
The district Learning Consultant will have an initial IEP meeting regarding students who
are transitioning from early intervention programs. A meet and greet can be organized
for the child and family with the PSD preschool teachers.

Various activities can be held for children transitioning from preschool to kindergarten:

o The Kindergarten Ambassador Program: All preschool 4 children can visit
kindergarten classes at the end of the school year.

» Bridges program (an extended school year) being implemented for Pre-K 4s going
to kindergarten that show signs of potential regression.

e Kindergarten orientation- Kindergarten children and families get to see their
classroom, meet their teachers and classmates.

2. All school districts should have a transition team. Which positions will make up the
district’s team?

Table 6 — Transition Team Members

Name 7o o Title e e
Dr. Adrian C . Cora-Waters Director of Special Projects

Ms. Paula Garguillo Master Teacher

Ms. Iris DeVaughn Master Teacher

Ms. Marchelle Coleman Co-Director of CST

Ms. Jeannie James : LDTC

Ms. Fay Whitaker Social Worker
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The topic of transitions will be discussed during PIRT meetings as well as the Early
Childhood Advisory Council meetings. This topic will also be discussed during Early

Childhood Team meetings. Many of the members serve on numerous teams.

4. What strategies will be in place for preschool and kindergarten alignment of curriculum,
standards, assessment, and professional development?
a. Preschool and Kindergarten programs will use the same (respective to grade
level) research based early childhood curriculum.
b. Switch to using the same assessment tool or cross professional development so
PreK and K teachers understand how COR and TSGold align.
c. Vertical articulation meetings between PreK and K teachers.
d. Sharing student portfolios and assessment data.

5. List projected transition activities for teaching staff, children and families for each of the

categories below.

Table 4 — Projected Transition Activities

From early mterventlon to Teaching Staff | Children Families -
preschool o o R
From Early Interventlon to LDTC — informs teacher | Children visit the Holds IEP
Preschool of new student. Setsup | classroom and meet meeting with

meet & greet for

teachers and families.

teacher and
classmates during
meet & greet.

CST and meets
teacher during
meet & greet.

From Home to Preschool

1. PreK —Orientation

2. Back to School Night

3. Home Visits

PreK orientation —
children and families
visit classroom and
meet their teachers
and classmates

1. Preschool
Round up -
registration
event.

2. PreK
orientation

3. Back to School
Night

Provide literature
to parents and
famililes about
the programs.
Place
informational
videos on the
web about the
EC Department.
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From Preschool to Kindergarten 1. PreK class visits to K | 1. PreK class visits to | 1. Kindergarten

rooms in June K rooms in June. orientation.

2. Kindergarten 2. Kindergarten 2. Back to School

Orientation orientation — children | Night
and families visit Send information
classrooms and meet | to parents about
their teachers and school and grade
classmates. level
Provide teachers with | expectations
articulation time. Open House Day
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New Jersey Department of Education
Division of Early Childhood Education

DISTRICT BUDGET PLANNING WORKBOOK INSTRUCTIONS
SCHOOL YEAR 2018-2019

For school districts formerly known as Early Childhood Program
Aid (ECPA) districts and for school districts formerly known as
Early Launch to Learning Initiative (ELLI) districts.

Submission Instructions:

An electronic copy of the completed District Budget Planning Workbook must be uploaded in
Excel format to homeroom on March 5, 2018.

A paper copy must be sent to the executive county superintendent.

Using the instructions below, please complete the Microsoft Excel file entitled, “2018-19 District
Budget Planning Workbook.” Use the District Budget Planning Workbook tables and schedule
to inform the program components of the preschool plan.

2018-19 Table 1: Current and Projected Preschool Enrollment

Select your county and district name from the drop-down list. The spreadsheet will automaticaily
fill in your projected universe of at-risk eligible children.

Enter enrollment information according to the directions printed on the table. Current enroliment
numbers must match the district’s October 15, 2017 ASSA enrollment count. Classrooms cannot
be budgeted for greater than 18 enrolled students for former ECPA districts and not greater than
20 enrolled students for former ELLI districts. Enrollment projections must be based upon
reachable targets.

All students with Individualized Education Plans (IEPs) must be carefully accounted for and
reported where indicated on Table 1. This includes classified students in district-operated
programs, Head Start, and other private provider settings regardless of whether the students are
in self-contained or regular education classroom settings. This also includes classified students
being served in out-of-district placements. Children with IEPs, whether served in self-contained
preschool disabled classrooms, regular education classrooms, or in out-of-district placements are
not funded by Preschool Education Aid (PEA).

PEA should first be used to fund general education children who are eligible for free orreduced
price lunch. If funds are available, they can then be used for children who are not eligible for free
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or reduced lunch. Districts should determine the total number of children it can serve using
PEA, and identify children to receive free, state-funded preschool slots. The district may then
charge tuition to any additional children served. PEA-funded children and tuition-funded
children should be recorded separately in the district’s enrollment projections for 2017-18.

For district’s contracting with private providers, please note that it is not necessary to capture
all tuition-funded children in a private providers’ setting. It is only necessary to reflect the
number of tuition-funded children who are registered with the district and therefore included in
the district-operated preschool program.

2018-19 Table 2: Current and Projected Capacity

For both current (2017-18) and projected (2018-19) classrooms, list each preschool classroom in
each school or provider serving preschool students. Next, list the corresponding number of half-
or full-day students in each classroom. The numbers entered must match the totals listed on
Table 1. Check the messages at the bottom of the form to confirm that the current and projected
enrollments entered on Table 2 match those entered on Table 1. If a “check table” message
appears at the bottom of Table 2, please reexamine the numbers on both Table 1 and Table 2 for
accuracy and consistency. :

2018-19 Table 4: Teacher Education, Credentials, and Experience

Districts must maintain updated records and documentation of the education and credentials for
each preschool teacher in classrooms serving eligible preschool children, whether he/she teaches
in a district-operated or contracted private provider classroom. Documentation must be on file
with the district verifying the education and credentials of each teacher. This information must
also be used to determine accurate salary levels based on district policy. Salary steps listed on
Table 4 must match the steps listed on Schedule A.

Enter information on current education, certification, and salary step for each teacher in a
classroom serving eligible preschool children (including those in provider settings) as of October
15, 2017. Include only teachers responsible for delivering the primary educational program in
each classroom. The number of teachers listed on Table 4 must match the number of projected
classrooms listed on Table 2. Additional lines may be added. If applicable, include any
positions for 2018-19 that are unfilled at the time of budget submission by entering "To be hired"
in place of the teacher’s name. Do not include teacher aides or assistants, substitute teachers,
master teachers, group teachers who do not teach in the classroom, special education teachers
mandated by a child’s IEP, relief teachers, or specialists (for art, music, physical education, etc.).
Except where noted, enter the number “1” if the box applies to the teacher.

Select only one box under the "Highest Level of Education Attained" section for each teacher
(i.e. select only BA/BS or Master's Degree or Doctoral Degree).

Select all boxes applicable as of October 15, 2015 for each teacher under the "Credentials and
Certification" section (i.e. do not select CE or CEAS if the teacher already has a P-3).
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Under "Foreign Language Proficiency,” enter the following codes if the teacher is fully fluent
and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian),
5=Arabic, 6=Gujarati, 7=Chinese, 8=Other.

Foreign degrees/certification cannot be counted on this form unless they have been translated
and accepted.

2018-19 Table 4a;: Teacher Assistant Education, Credentials, and Experience

Districts must maintain updated records and documentation of the education and eredentials for
each preschool teacher assistant employed in district-operated or contracted private provider
classrooms. Documentation must be on file with the district verifying the education and
credentials of each teacher assistant. This information must be used to determine accurate salary
levels based on district policy. Salary steps (when used by districts for teacher assistants) listed
on Table 4a must match those listed on Schedule A.

Enter information on the current education, certification, and salary step for each teacher
assistant in a classroom serving eligible preschool children (including those in provider settings)
as of October 15, 2017. The number of teacher assistants listed on Table 4 must match the
number of projected classrooms listed on Table 2. Additional lines may be added.

If applicable, please include any positions for 2017-18 that are unfilled at the time of budget
submission by entering "To be hired" in place of the teacher assistant's name. Do not include
substitute teachers, master teachers, group teachers, teacher assistants mandated by a child’s IEP,
or specialists (for art, music, physical education, etc.). Except where noted, enter the number “1”
if the box applies to the teacher assistant.

Select only one box under the "Highest Level of Education Attained" section for each teacher
assistant (i.e. select only High School Diploma or Associate's Degree or BA/BS).

Complete ail areas applicable as of October 15, 2017 for each teacher assistant under the
"Credentials and Certification" section.

Under "Foreign Language Proficiency,” enter the following codes if the teacher is fully fluent
and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian),
5=Arabic, 6=Gujarati, 7=Chinese, 8=Other.

Foreign degrees/certification cannot be counted on this form unless they have been translated
and accepted.

2017-18 2018-19 Schedule A: District Personnel Detail

Districts must use this form to itemize salaries, benefits, and salary steps (where applicable) for
all educational program and administrative/support positions working with the preschool
program in 2018-19. Enter the employee name, job title, salary, and benefits for 2017-18 and
2018-19 for each position. Use the FTE column to indicate the portion of each person’s time
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dedicated to the preschool program. Do not include employees from 2017-18 who will not be
employed in 2018-19. If applicable, include any positions for 2018-19 that are unfilled at the
time of budget submission by entering “To be hired” in place of the employee’s name.

Select “yes” or “no” from the drop down box to indicate whether or not the district has a settled
teachers’ salary contract for 2018-19.

2017-18 2018-19 District Budget Planning Worksheet

The district’s name and county will enter automatically based on the information provided on
Table 1. Based on projected enrollment entered on Table 1, the district’s 2018-19 projected
enrollment for general education students will appear at the top of the budget worksheet along
with any projected tuition-pay preschoolers the district expects to serve.

In the section marked “2018-19 Projected Funding”, first enter the district’s 2018-19 PEA
amount* and any carryover funds the district plans to use in the 2018-19 schoo! year. Next,
enter any estimated General Funds the district plans to use for preschool in the 2018-19 school
year and any estimated Other Funds the district plans to use. If the district is planning to enroll
any children on a tuition basis, an estimate of that tuition must be included in the Other Funds
section.

BUDGET LINE ITEMS

In the line items described below, indicate the amount of PEA, general, and other funds that will
be used to operate the district’s preschool program for general education preschoolers in the
2018-19 school year. Separate budget worksheets are not necessary for different age groups or
lengths of day - the entire gencral education program should be captured on one budget
worksheet.

The totals in each column must match the dollar amounts entered at the top of the worksheet. If
column totals do not match the dollar amounts entered, an error message will appear.

INSTRUCTION

Salaries of Teachers (20-218-100-101)
Allocate funds for teacher salaries, relief teacher salaries, teacher stipends for professional
development, and stipends for substitute teachers on the line, “Salaries of Teachers.”

Teacher Salaries

The district must provide one certified/provisional teacher for each district classroom.
Salaries and benefits must be determined by the district’s established policies and unique
circumstances. Projected class sizes may not be greater than 18 children for former
ECPA districts and not greater than 20 for former ELLI districts.
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Teacher Stipends for Professional Development
Funds for teacher stipends for participation in professional development activities must
include all teachers in district, Head Start, and other private provider programs, where

applicable.

-

Substitute Teachers
Funds allocated for substitute teachers must reflect the district’s established policies.

Other Salaries for Instriction (20-218-100-106)
Allocate funds for teacher assistant salaries and stipends for substitute teacher assistants on the

line, “Other Salaries for Instruction.”

Teacher Assistant Salaries
The district must provide one teacher assistant for each district classroom. Salaries must

be determined by the district’s established policies and unique circumstances.

Teacher Assistant Stipends for Professional Development

Funds for teacher assistant stipends for participation in professional development
activities must include all assistants in district, Head Start, and other private provider
programs, where applicable. However, stipends for provider/Head Start teacher
assistants may alternatively be included on the line “Other Purchased Professional -
Education Services,”

Substitute Teacher Assistants
Funds allocated for substitute teacher assistants must reflect the district’s established

policies. '

Unused Vacation Payment to Terminated/Retired Staff (20-218-100-199)

Prior to 2017-18, payments made to terminated or retired employees for unused vacation time
made pursuant to contractual terms were budgeted and recorded in existing salary lines. Normal
severance costs are payments (but not accruals) to separating employees for termination benefits
and/or unused leave associated with normal turnover. Payments for unused vacation time under
normal severance will now be budgeted and recorded in new salary lines using new object code
199. To facilitate the new coding, new lines have been added for the appropriation of these
payments when the amount to actually be paid during the fiscal year is known, or reasonably
estimable, at budget time. Actual payments made during the year are to be posted to the new
object code, 199. The addition of the new lines facilitates greater transparency in budgeting and
reporting. The new lines are also necessary for the department to comply with directives issued
by the USDOE regarding the computation of Indirect Cost rates.

Note that if the unused vacation time payments are made as part of a mass severance package
offered to a group of employees under certain programs approved by the State, those payments
are budgeted and recorded on new line number 71226, account 11-000-291-298; not on the
individual program lines. Abnormal or mass severance costs are payments associated with
“mass or abnormal severance” e.g. ERIP (Early Retirement Incentive Programs) and are posted
(in accordance with the NJ Minimum Chart of Accounts) as ERIP payments - an employee
benefit cost — ERIP contribution.
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Purchased Professional and Educational Services (20-218-100-321)

Allocate funds for purchased professional services supporting the instructional program on the
line, “Purchased Professional and Educational Services.” Funding for contracted {outsourced)
teacher assistants should be included in this line.

Other Purchased Services (20-218-100-500)

Allocate funds for field trips (excluding transportation) on the line, “Other Purchased Services.”
Field trips should be educationally based and consistent with the district’s approved preschool
curriculum. Districts should keep in mind that many appropriate field trips do not require fees or
transportation. Funding for transportation needed for field trips should be allocated on the line
“Contracted Services (Field Trips).” '

Tuition to Other LEA’s within the State - Regular (20-218-100-561)

Allocate any funds for tuition paid to other LEA’s on the line, “Tuition to Other LEA’s within
the State — Regular.” Funds should only be allocated on this line if the district will send resident
eligible preschool students to another LEA through a Department-approved written agreement.

Supplies and Materials (20-218-100-600)

Allocate funds for classroom materials and supplies on the line, “Supplies and Materials”. This
allocation may include all instructional materials and supplies to be used for the preschool
program as well as any consumable materials and supplies for other staff who work directly with
children in the classroom. If the district plans to withhold funding from contracting prov1ders to
purchase certain items, those withheld funds must be included in this line.

Other Objects (20-218-100-800)
Allocate any funds for goods and services not classified above on the line, “Other Objects.”

SUPPORT SERVICES

Salaries of Supervisors of Instruction (20-218-200-102)

Allocate salaries for in-district preschool administrative positions on the line, “Salaries of
Supervisors of Instruction.” The district board of education must designate an in-district
administrative position or positions to oversee the preschool program. Early childhood
administrator salaries must reflect the district’s established policies.

Salaries of Principals/Assistant Principals/Program Directors (20-218-200-103)

Allocate salaries for principals and assistant principals in stand-alone early childhood education
centers and schools on the line, “Salaries of Principals/Assistant Principals/Program Directors.”
Principal/assistant principal salaries must reflect the district’s established policies.

Salaries of other Professional Staff (20-218-200-104)

Allocate salaries for nurses, any preschool intervention and referral team (PIRT) members and
social workers on the line, “Salaries of other Professional Staff.” These salaries must reflect the
district’s established policies.

Salaries of Secretarial & Clerical Assistants (20-218-200-105)
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Allocate salaries for all secretarial/clerical assistants on the line, “Salaries of Secretarial &
Clerical Assistants.” Salaries must reflect the district’s established policies.

Other Salaries (20-218-200-110)

Allocate salaries for any custodians and security guards on the line, “Other Salaries.”

Custodian

Custodians are recommended at a ratio of one for every six preschool classrooms in a
stand-alone early childhood education center or school. Custodians’ salaries must reflect
the district’s established policies.

Security Guard

Security guards are recommended at a ratio of one for each stand-alone early childhood
education center or school. Security guards’ salaries must reflect the district’s
established policies.

Family/Parent Liaison (20-218-200-173)

Allocate salaries for a community and parent involvement specialists (CPIS) on the line,
“Family/Parent Liaison.” Salaries must reflect the district’s established policies. The district
may combine this position with another position.

Facilitator/Coach (20-218-200-176)
Allocate salaries for any preschool master teachers on the line, “Facilitator/Coach.” Salaries must
reflect the district’s established policies.

The district may combine the preschool master teacher position with another in-district position.
Alternatively, districts may collaborate with one or more school district(s) to share the services
of a master teacher, or contract with a county or regional educational services commission for
master teacher services where the county or regional educational services commission is
approved by the State Board to do so.

Unused Vacation Payment to Terminated/Retired Staff (20-218-200-199)

Prior to 2017-18, payments made to terminated or retired employees for unused vacation time
made pursuant to contractual terms were budgeted and recorded in existing salary lines. Normal
severance costs are payments (but not accruals) to separating employees for termination benefits
and/or unused leave associated with normal turnover. Payments for unused vacation time under
normal severance will now be budgeted and recorded in new salary lines using new object code
199. To facilitate the new coding, new lines have been added for the appropriation of these
payments when the amount to actually be paid during the fiscal year is known, or reasonably
estimable, at budget time. Actual payments made during the year are to be posted to the new
object code, 199. The addition of the new lines facilitates greater transparency in budgeting and
reporting. The new lines are also necessary for the department to comply with directives issued
by the USDOE regarding the computation of Indirect Cost rates.

Note that if the unused vacation time payments are made as part of a mass severance package
offered to a group of employees under certain programs approved by the State, those payments
are budgeted and recorded on new line number 71226, account 11-000-291-298; not on the
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individual program lines. Abnormal or mass severance costs are payments associated with
“mass or abnormal severance” e.g. ERIP (Early Retirement Incentive Programs) and are posted
(in accordance with the NJ Minimum Chart of Accounts) as ERIP payments - an employee
benefit cost - ERIP contribution.

Personnel Services — Employee Benefits (20-218-200-200)
Allocate funds for district early childhood employee benefits on the line, “Personnel Services —
Employee Benefits.” Benefits must reflect the district’s established policies and match what is

listed on Schedule A.

Purchased Educational Services - Contracted Pre-K (20-218-200-321) and/or Head Start (20-
218-200-325)

If applicable, total funding to be allocated to contracting Head Start and/or other private provider
agencies must be allocated on the lines, “Purchased Educational Services - Contracted Pre-K.”
and/or “Purchased Educational Services - Contracted Head Start™.

School districts may choose to purchase certain items for contracting private providers. Such
items might include classroom materials and supplies, educational technology, playground
equipment, substitute teacher services, and field trips. The district must subtract the amounts for
district-purchased items from the provider’s total budget planning worksheet, holding these
amounts at the district level to purchase the required items for the provider. Ifa district chooses
to withhold funding from providers, the total amount indicated in these lines must not include
that funding. Districts must include those funds in line “Supplies and Materials.”

The district should work with providers to develop a Provider One-Year Budget Planning
Workbook reflecting the projected cost of delivering the preschool program meeting all state
standards. The workbook template is available on the Department’s website.

Other Purchased Professional - Education Services (20-218-200-329)
Funds for professional development and parent workshops must be allocated on the line, “Other
Purchased Professional - Education Services.”

Funds may be allocated for all district staff to receive district-wide staff development. However,
this professional development may also include all teachers and all assistants in district, Head
Start, and other private provider programs, where applicable. Funds should support consultant
fees, materials and supplies, etc. Participant stipends for teacher and teacher assistants should be
allocated on the lines, “Salaries of Teachers” and “Other Salaries for Instruction,” respectively.

Funds for out-of-district staff development may include registration fees for principals, vice-
principals, assistant superintendents, directors, supervisors, and master teachers. Travel costs for
out-of-district staff development must be allocated on the line, “Travel.”

Funds for parent workshops are meant to support district-wide parent nights, events at individual
schools and centers, parent education workshops and classes, etc. Parent involvement activities
should include families across the entire preschool program, including those served in
contracting Head Start agencies and other private providers. Funds for parent workshops may
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also be allocated on the lines, “Other Purchased Professional Services” and “Supplies and
Materials.”

Other Purchased Professional Services (20-218-200-330)

Funds for medical supplies and screenings may be allocated on the line, “Other Purchased
Professional Services.” Funds for medical supplics and screenings should be used to support
vision, hearing, and dental screenings, as well as district-wide supplies for district Early
Childhood Education nurses. However, the preschool program is not meant to completely fund
comprehensive medical services. Districts should collaborate with other appropriate agencies
and organizations in their communities to utilize resources for child health and developmental
screenings, such as Medicaid and Family Care.

Funds for parent workshops may also be allocated on this line.

Cleaning, Repair and Maintenance Services (20-218-200-420)
Funds for contracted services for security guard and/or custodial services should be allocated on

the line, “Cleaning, Repair and Maintenance Services.”

Rentals (20-218-200-440)
Funds for rental of space or office equipment should be allocated on the line, “Rentals.”

Contracted Services - Transportation (Between Home & School) (20-218-200-511)

Districts may choose to allocate preschool education aid funds on the line, “Contracted Services
- Transportation (Between Home & School) for preschoolers who are not already included in the
districts calculation of state aid for transportation,

Contracted Services (Field Trips) (20-218-200-516)
Funding for transportation needed for field trips may be allocated on the line, “Contracted
Services (Field Trips).”

Travel (20-218-200-580)

Travel and accommodations for district staff development may be allocated in the line “Travel.”
Travel reimbursement costs for staff that routinely travel within the district as a part of their job
responsibilities must also be included in this line.

Miscellaneous Purchased Services (20-218-200-590)
Interdistrict payments other than tuition and transportation should be reported in the line
“Miscellaneous Purchased Services”.

Supplies and Materials (20-218-200-600)

Office supplies and equipment (fax machines, office computers, office printers, office soﬁware
etc.) may be allocated on the line, “Supplies and Materials.” Supplies for professional
development workshops, parent workshops, medical sereenings, and recruitment and outreach
may also be included in this line.

Other Objects (20-218-200-800)
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Funding for other reeruitment and outreach expenses (e.g. newspaper advertisements) should be
allocated on the line, “Other Objects.” Allocations for goods and services not classified above
may also be included on this line.

FACILITIES ACQUISITION and CONSTRUCTION SERVICES

Instructional Equipment (20-218-400-731)
Funds for classroom technology and furniture may be allocated on the line, “Instructional
Equipment.” Any funds for playground equipment must be included in this line.

Non-Instructional Equipment (20-218-400-732)
Funds for furniture and equipment not meant for use in the classroom should be allocated on the
line, “Non-Instructional Equipment”.
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TABLE 1: Current and Projected Preschool Enroliment

Directions - Please read before completing the form.

1. Select your district name from the drop-down list. The spreadsheetwill automatically fill-in your projected universe of eligible children.

2. Fill-in the remaining current and projected enroliment information below. Under "2017-18 Actual Enroliment,” enter your actual enroillment numbers
submitted to the Department on October 15, 2017. The totals and percentages below each table will calculate automatically.

3. Each row represents a mutually exclusive category. Do not count any child on more than one line, ar an overcount will result.

4, Each child must be listed as either receiving a half-day education program or a full-day education program.

5. Only special education students who receive their entire instructional program in an inchusive environment should be listed under "Classified special
education children in regular education classrooms (fulltime only)."

6. Special education students who recsive services exclusively in an out-of-district placement need not be counted on this form. _

District Name: > | Burlington County, Willingboro Twp

Total Universe of Eligible Preschoolers 340
2018-19 Projected Three-Year-Old Universe 170
2018-19 Projected Four-Year-Old Universe 170

2017-18 ACTUAL ENROLLMENT (10/15/2017)

Three-Year-Olds Four-Year-Olds
Half-Day Half-Day Full-Day
Program Full-Day Program Program Program

In-District Programs
General education children in general education classrooms 26 151
Classified special education children in general education classraoms {full-time only)
Classified special education children in self-contained preschool disabled classrooms 14 15
Classified special education children in out-of-district placements

Contracted Head Start Programs
General education children in general education classrooms
Classified special education children in general education classrooms (full-time onky)

Other Contracted Private Provider Programs

General education children in general education classrooms

Classified spectal education children in general education classrooms (full-time only)
Classified special education children in self-contained preschool disabled classrooms

Total Current Enrollment - 40 - 166
Total Projected General Education Enrollment 26 ’ 151

Universe of Eligible General Education Chiidren 340

Proportion of Universe Served 52.1%

2018-19 PROJECTED ENROLLMENT

Three-Year-Olds Four-Year-Olds
Half-Day ) Half-Day | Full-Day
Program Fuli-Day Program Program Program

in-District Programs
General education chiidrert in general education classrooms (PEA Funded) 30 165
Classified special education children in regular educalion classrooms (futl-time only)

Classified special education children in self-contained preschool disabled classrooms 18 22

Classified special education children in out-of-district placements

Preschoolers in tuition-paid siots

Contracted Head Start Programs

General education children in general education classrooms (PEA Funded)

Classified special education children in general education classrooms (full-time only)

Other Contracted Private Provider Programs

General education children in general education classrooms {PEA Funded)
Classified special education children in general education classrooms (full-time only)

Classified special education children in self-contained preschool disabled classrooms

Preschoclers in {uition-paid slots (part of district program)

Total Projected Enroliment {All Children) - 48 - 187

Total Projected General Education Enrollment (PEA Funded Children) ] 30 165

Universe of Eligible Genaral Education Children 344

Proportion of Universe Served 57.4%

Last modified on 3/2/2018, 12:27 PM
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Table 2: Current and Projected Preschool Class Sizes
District: [ Burlington County, Willingboro Twp. __ |
DIRECTIONS:

1. Your district name will be automatically entered from Table 1.
2. Please provide the the actual and projected enrollment of preschool children for every classroom in the program. For the 2017-18 school year, enter enrcliment
information submitted to the Department on October 15, 2017.
3. Each row should represent the daily schedule for that particular classroom.
4. The preschool totals will calculate automatically, and you will be alerted if these totals do not match the totals in Table 1.

2017-18 Number of Children Enrolled

{10/115/2017) 2018-19 Number of Children Projected
Half-Day Half-Day Full-Day Half-Day Half-Day Full-Day
Name of School / Provider Classroom Number Session 1 Session 2 Program Session 1 Session 2 Program
Sample School Classroom #1 15 15 - 15 15 -
Sampte School Jane Doe #1 - - 21 - - 21
District Classrooms Serving General Education and Inclusion Preschoolers
Garfield East Geraidine Wiltshire 14 15
Garfield East Crystal Wilson 14 15
Garfield East Lisa Clendaniat 14 15
Garfield East Marlina Milier 12 15
Hawthorne Nancy Slotterback 14 15
Hawthorne Linda Johnson 14 15
JC Stuart Denise Woody 15 15
JC Stuart Janice Chesney 13 15
Twin Hills Nikki Coleman 14 15
Twin Hills Patricia Ketchell 14 15
WR James Hugelte Esperance 15 15
WR James Kelly Wright 14 15
WR James Kia Collier/Elizabeth Fauver 10 13
IDistrict Preschool Classrooms Serving Self-Contained Preschoolers
[Aawthome [iris Devaughn 11 2
JC Stuart [Melanie Crawford 3 8
JC Stuart |Melanie Crawford 4 6
WR James Sabrina Austin 5 8
WR James Heather Laux 6 8
Qut-of Dlstrict Placements for Selif-Contained Preschoolers
Head Start Teachers
Other Private Provider Teachers
Total Preschool Enroflment 208 235

Current preschoot enroliment correctly matches your totals in Tahle 1.

Projected preschool enrollment correctly matches your totals in Table 1.
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(cont’d)

Flori Thomas Teacher Assistant 1.00
Cynthia Duff Thomas|Teacher Assistant 1.00
Gloria J. Edwards  |Secretary 1.00 SR
Adrian Cora-Waters |Director 1.00

] % 15,034
1% 14,776
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$17.634"
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{cont’d)

New Jersey Department of Education
Office of Early Childhood Education

Early Childhood Program Aid
2018-19 Former ECPA/ELLI DISTRICT BUDGET STATEMENT

District:|

Burlington County, Willingboro Twp. ]

201819 PROJECTED GENERAL EDUCATION PRESCHOOL ENROLLMENT (PEA-Funded Children):

Preschool Three-Year-Olds Half-Day 0
Preschool Three-Year-Olds Full-Day 30
Preschool Four-Year-Olds Half-Day 0
Preschool Four-Year-Olds Full-Day 165
2018-19 PROJECTED PRESCHOOL ENROLLMENT (Tuition-Funded Children):
Preschool Half-Day 0
Preschool Full-Day 0
2018-19 PROJECTED FUNDING
2018-19 Preschool Education Aid (PEA) $1,110,668
Available PEA Carryover ) $78,631
2018-19 General Funds used for Preschool $773,116
2018-19 Estimated Other Funds (Including Tuition)
PEA GENERAL FUND OTHER FUNDS
{Including any [Including Tuition)
estimated PEA
FUNCTION/ Carryover)
EXPENDITURE CATEGORY OBJECT GODES 2018-19 2018-19 201819

INSTRUCTION 20-218-100-
Salaries of Teachers 100-101 $756,426 $134,000
Other Salaries for Instruction 100-106 $181,954 $35,824
Unused Vacation Payment to Terminated/Retired Staff 100-199
Purchased Professional and Educational Services 100-321
Other Pur. Serv. (400-500) 100-500Q $5,000
Tuition to Other LEA’s within the State - Regular 100-581
Supplies and Materials 100-600 $50,8979
Other Objects 100-800

SUBTOTAL INSTRUCTION $994 359 $169,824 $0
SUPPORT SERVICES 20-218-200-
Sal. of Supervisors of Instr. 200-102 $123,548
Sal. of Principals/Asst. Principats/Program Directors 200-103
Sal. of other Professional Staff 200-104
Sal. of Secretarial & Clerical Assistants 200-105 $30,918
Other Salaries 200-110
Family/Parent Liaison 200-173
Facilitator/Coach 200-176 $106,022
Unused Vacation Payment to Terminated/Retired Staff 100-199
Personnel Serv.-benefits 200-200 $479,744
Purchased Prof.-Ed. Services - Contracted Pre-k 200-321
Purchased Prof -Ed. Services - Head Start 200-325
Qther Purchased Prof.-Educational Services 200-329 $48,000
Other Purchased Prof. Services 200-330
Cleaning, Repair and Maintenance Services 200-420

.|Rentals 200-440

Contracted Services - Transp (Btw Home & Sch,) 200-511
Contr Trans Serv (Field Trips) 200-516 $5,000
Travel 200-580
Miscellaneous Purchased Services 200-5%0
Supplies and Materials 200-600 $5,000
Other Objects 200-800
SUBTOTAL - SUP, SERV, $194,940 $603,292 30
FACILITIES ACQ. CONSTR. SERVICES 20-218-400-
Instructional Equipment 400-731
Noninstructional Equipment 400-732
SUBTOTAL - FAC. ACQ. & CONSTRUCTION $0 50 $0

TOTAL | $MA 85,299] $773,1 16] $0
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PROFESSIONAL DEVELOPMENT PLAN

For the 2018-2019 school year, list professional development topics, expected attendees, possible
dates for training sessions, trainers’ names, and estimated costs associated with each training

session.

Professional development should focus on curriculum and assessment, and address identified
district needs (i.e., diversity, inclusion/special education, challenging behavior and supports for
specialized populations -e.g. English language learners, migrant, homeless and military families).

Describe professional development activities for both teaching

o3

teachers and teacher assistants)

and non-teaching staff (master teachers, principals, nurses, supervisors, preschool intervention

and referral team).

2018-2019 Professional Development Plan

Topic Participants Dates Trainer(s) Approx. Cost

High Scope PK Teachers 9/2018 High Scope 2 @ $7,000
PK Teacher Assistants Foundation AM/PM
Principals/Aps Session
Administrators

SIOP Training for PK Teachers 9/2018 Pearson $15,000 for 3

Teachers to help PK Teacher Assistants Sessions

ELL Learners Principals/Aps
Administrators

SIOP Training for PK Teachers 10/2018 | Pearson

‘Teachers to help PK Teacher Assistants

ELL Learners Principals/Aps
Administrators

SIOP Training for PK Teachers 1/2019 Pearson

Teachers to help PK Teacher Assistants

ELL Learners | Principals/Aps
Administrators

High Scope PK Teachers 6/20189 | High Scope 2 @ $7,000
PK Teacher Assistants Foundation AM/PM
Principals/Aps Session
Administrators

Note: The district has five professional development days built into thee school calendar,
Additional training may be offered during the summer pending funding. The ECAC is also
looking at other curriculums supported by the NJDOE. Professional Development cost could
increase significantly if the district elects to move to another curriculum that is supported

by the state.



March 12, 2018

SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

(cont’d)

Willingboro Twp. Public School District
The Early Childhood Advisory Council Self-Assessment

Team The Early Childhood Advisory Councilmeton | 1 {2 |3 [ 4 | 5
Dynamics the dates set for the current school year.
Team members did not miss more than | 12131415
excused meeting.
All meetings began on time. 112131415
All meetings stayed on task following the 11231415
agenda.
The agenda, sign-in sheet, and minutes were 1 (2131415
sent to team members via email after the
meeting.
The team leader is selected through a voting 121345
TOCESS. '
The meeting location is comfortable. 11213 (4¢{5
All discourse among council members is 1123 [4]|5

professional and respectful.
Curriculum | The team consistently discusses the curriculum | 1 [2{ 3 | 4 | 5
in each grade to ensure that high quality
curriculum is in place at each grade level.
The team ensured that the PK-3 1]2(3(4]5
Implementation Guidelines were discussed and
followed.

The Council ensured that the district was 11213145
enrolled in Grow NJ Kids and Kindergarten
Seminars,

Transitions | Transitions are well thought out for grade PK.
Transitions are well thought out for grade K.
Transitions are well thought out for grade 1.
Transitions are well thought out for grade 2.
Transitions are well thought out for grade 3.
Resources The council énsured that students and their
for Families | families members had access to a directory
that gave information about where families
could receive assistance if needed.

ElLLs The Council ensured that ELLs were discussed | 1 ({23 [ 4 | 5
at meetings and what best practices and
strategies could help ELL students.

NI NN
L | La | | | Lo
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1c
The Council ensured that ELL families had
literature and documents in their native
language and interpreters were available for all

meetings.
Professional | The Council ensured that teachers had access 1 {2(314]5
Development | to high quality professional development in
_ grades PK-3.
Advocacy Council members connected themselves to 112|345

larger political actors to advocate for high
quality. early childhood programs.

Additional Comments:
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Teacher’s Name(optional)

Area§

Ll
O

[

C

I o Y o o O o R

B
'
5! 3

~ Preschool Staff Professional Development Survey

v . .
T would like professional’development (please check all that apply)

Curriculum Implementation
Classroom arrangement and creating dynamic interest centers
Classroom management
Building a Classroom Community
Developihg and Implementing Classroom Rules and Expectations
Transitions
Teaching during play — Teacher’s role in the interest areas to promote
development and learning,
Process vs. Product — Sparking Creativity through Individual Art Work
Large group planning
Small group activities
o Language/Literacy
o Math .
o Science
o Arts
Strategies & Best Practices to Help ELL Learners
Authentic Assessments and digital portfolios
Social Emotional Development and Positive Behavior Supports
Emergent Literacy
Math all day — Embedding math in daily activities and play
Reflective Practices
Inclusive Classrooms — differentiating instruction to support all learners
Classroom Arrangement & Organizing the Learning Environment
Taking Effective Anecdotal Notes & Analyzing Data

Additional Suggestions:




March 12, 2018

SECRETARY’S REPORT

10.2.1 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL

PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

(cont’d)

Willinghore Public School District
Early Childhood Department

Pre-K Family

Interest Survey

Dear Families:

The Early Childhaod Department would appreciate it if you would take a few minutes to complete this short
survey. Please return the survey at the end of the registration process.

.

I,

ML

Iv,

Pleasc complete the following.

Child’s School:

Child's Name

Parent’s/Guardian’s Name

Home/Cell Phone Number Email

How did you hear about our Preschool Program?
Family/friend Pliace of worship I'ncebouk Twitter Distriet’s website

Infarmatinn posted af a school Call from the district Flyer from a staff member

Flyer/card in your community ___ Where?

~ Please check all areas of interest so that weé may find appropriate resources, as well as tlevelop workshop

and activitics for the 2017-2018 school year.

Social Service Progroms (Housing, Employment, Child Care or )
Adult Edacation {Vocational, G.E.D., E.S.L., or other }
Health (Excercise, nutrition, or other )

Strategies to help my preschooler with self-help skills at home
Parent/Child Activities

___ Supporting Positive Behavior in Children

Understanding Your Preschooler’s Day

Helping Your Child Grow as a Reader and Writer

Scienee here, there, and everywhere

Melping Your Preschooler Learn about Mathematics

Other areas of'interest are .

—

———
PRSTRY

Please complete the following questions,

l. Do you need childeare in order to attend workshops? __YES - NO

2. What days and times are best for you to attend workshops?

~Mounday __Tuesday __Wednesday __ Thursday _ Friday __ Saturday _ Sunday
__ 8145 AM-10:00 AM 400 PM-5:30 PM __ 6:00 PM-7:30 PM

Thank you for your input! Please forward any questions or concerns to:
District Family Liaison
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Be it resolved that the Board of Education approves the submission of the
NJDOE Early Childhood Preschool Program Grant Application and 3-Year
Program Plan for 2018-2019 Annual Update to 2017-2020 Three Year Preschool
Program Plan.

PEA Funded Budget 2

See Attached.

Moved by Grover McKenzie APPROVAL OF THE NJDOE EARLY
CHILDHOOD PRESCHOOL PROGRAM
GRANT APPLICATION AND 3-YEAR
PROGRAM PLAN

Seconded by Felicia Hopson
A roll call resulted as follows:

I E L P
‘GaryJohnson - Yes  GroverMcKenzie | - Yes
“Jennifer Noble-Slaton - Yes  Dennis Tunstall - Yes
Debra Willams - Yes  KimbraliDavis - Yes
TonyaBrown - Yes

MOTION PASSED
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Mame: Willingboro County: Burlington Date: January 23,2018

New Jersey Department of Education
Division of Early Childhoed Education and Family Engagement

2018-2019 Annual Update to 2017-2020 Three-Year Preschool Progfam Plan

For school districts formerly known as Early Childhood Program Aid (ECPA) districts and for
school districts formerly known as Early Launch to Learning Initiative (ELLI) districts..

Purpose -
Th:l;urpose of the Three-Year Preschool Plan is to provide a comprehensive description of how
the school district will implement each component of a high-quality preschool program for three-
and four-year-old children over the next three.years, as detailed in New Jersey Administrative
Code 64:134 and in the Preschool Program Implementation Guidelines.

This 2018-2019 Annual Update once approved, works in conjunction with your approved three-
year plan.
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Douumnt N bimission
Method Datc
2018-2019 Annual | Word, '| Homeroom - Upload via March 5,
Update to Three-Year Homeroom 2018
Preschool Program o '
Plan : Executive Country | Standard Mail
' Superintendent
Program Plan Signed | PDF Homeroom Upload via March 5,
Cover Sheet Homeroom 2018
Executive County | Standard Mail
Superintendent
District Statement of | PDF Homeroom Upload via March 5,
Assurances Signed ‘ Homeroom 2018
Executive County | Standard Mail
Superintendent :
Table 1 Enrollment & | Excel ‘Homeroom Upload via March 5,
Table 2 Class Size Homeroom 2018
' Executive County | Standard Mail
Superintendent
District Signed Board [ PDF Homeroom Upload via March 12,
Resolution Homeroom 2018
Executive County | Standard Mail
| Superintendent
Professional PDF Homeroom Upload via March 5,
Development Plan Homeroom 2018
' Executive County | Standard Mail
Superintendent
Budget Workbook: Excel Homeroom Upload via March 5,
' Homeroom 2018
i Table 4 Pre-K '
Teachers Credentials,
Table 4A Pre-K
Teacher Assistant
Credentials, Schedule
A Personnel, &
Budget Statement Executive County | Standard Mail
Superintendent
If you have. any questions, please dlrect them to the ECPA ELLI Team at:-
ECPA ELLITeam doe state ‘n U S -
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ROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
an Date: January 23, 2018

-
o

:

* Approval letters will be mailed from the Division of Early Childhood Education and
Family Engagement (DECEFE) on April 1, 2018 to school districts that submit timely
and complete plans.

* Failure to follow the above submission instructions and deadlines will result in a delayed
approval letter,

Program Plan Components

Please complete the information requested for the following components:
¢ District information
s District statement of assurances

Outreach/program delivery

¢ Facilities

¢ Chronic absenteeism

* Administrative oversight

s Coaching

¢ Intervention and support services: Special Education and Inclusion

* Intervention and support services: Preschool Intervention and Referral Team
(PIRT) / Intervent_ion and Referral Services (IL&RS)

» Health and nutritio.n

* Family and community involvement

¢ Curriculum and assessment

* Professional Development

* Supporting English language learners

¢ Program cvaluation

¢ Traansition

¢ Budget planning workbook
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(d}jﬁﬂdpame: Willingboro County: Burlington Date: January 23,2018
District Information
County: Burlington County County Code: 05

District: Willingborq District Code: 5803

Chief School Administrator: Dr. Ronald G. Taylor, Superintendent of Schools

Address: 440 Beverly Rancocag Road, Willingboro, NJ 08046

Telephone Number: 609-835-8600x. 1013 Fax Number: 609-835-3880

E-Mail Address: rtaylor@wboe.net

School Business Administrator: Mr. Kelvin Smith

Address:440 Beverly Rancocas Road, Wiltlingboro, NJ 08046

Telephone Number: 609-835-8600 x. 1020 Fax Number: 609-871-1566

E-Mail Address; ksmith@wboe.net

Preschool Program Contact:_Dr. Adrian C. Cora-Waters  Title: Director of Special Projects

Address:_440 Beverly Rancocas Road, Willingboro, NI 08046

Telephone Number: 609-835-8600 x. 1039 Fax Number: 609-871-1566

E-Mail Address: acwaters(@wboe.net

Attach a copy of the signed and dated Board Resolution, if not included, provide the date of expected approval. Your
plan will only be approved when a board resolution approving submission of the plan is received by the department.

Board Resolution Included If not, Expected Date of the Board Resolution: Monday, March 12, 2018

fﬁ%ﬂﬂtuﬁ B!Q[ = Date
Ko, | i, Y

School Business Administrator’s Signature Date
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District Statement of Assurances
The Chief School Administrator hereby assures that the following has occurred.

The preschool program will serve eligible children in the preschool classrooms, pursuant to P.L.
2007, ¢.260 and New Jersey Administrative-Code 64:13A.

I certify that the above item and Three-Year Preschool Program Plan are correct and complete.

= zjahs
Chief School At@f’s) Signature Date
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Outreach/Program Delivery |
Recruitment and Outreach: Multiple recruitment strategies are being used.

1. Please describe your district’s recruitment outreach/program strategies for
2018-2019.

The Willingboro Public School District continues to improve and develop a
comprehensive plan to engage in outreach, recruitment, and enrollment strategies to serve
age eligible children in our community. Informational brochures have been designed
that emphasize the importance of children attending a high-quality preschool program
and the benefits early learning programs can yield. Our brochures are disseminated at all
district schools, the Parent Resource Center, and community events. For the 2018-2019
school year, we will continue to collaborate with Headstart, Burlington County
Community Action Program (BCAAP), and community churches by sending letters and
informational flyers to solicit their assistance in helping to recruit age eligible children
who reside in Willingboro.

As mentioned in our Preschool Education Expansion Aid (PEEA) application, we are
committed to finding ways to provide at risk families with information about the
academic opportunities offered by the district. Robo-calls go out to the entire community
about our 3 and 4-year-old preschool program. A representative from Radio One has
also contacted the district to discuss how the radio station could be instrumental in
helping the district recruit students. '

The Early Childhood Department collaborates with the district McKinney-Vento
Homeless Education Liaison representative to disseminate information about our
program to families and children who are in a state of homelessness. In addition, our
goal is to formulate a collaborative partnership with Temporary Assistance for Needy
Families (TANF), Women, Infants, and Children (WIC), and other social service
agencies to have social workers provide information about the preschool program to their
clients. Caseworkers who have formed relationships with their clients can be
instrumental in sharing positive messages and literature about the importance of children
attending a high-quality preschool program. Collaboration with the Division of Child
Protection & Permanency (DCP&P), Burlington Reserve Net, and the Providence House 7
will help our district target children in placement, children born to teen mothers, and
children who are sheltered due to domestic violence issues. During our Round-Up
period, we disseminate Child Find flyers to reach children with disabilities. As we
continue to explore ways to reach at risk students and hard to reach families, we will
begin to send literature to the Willingboro Senior Center to ensure that grandparents
raising their grandchildren are aware that the community offers a high-quality program
for young children. As American classrooms become increasingly more diverse, it is
essential to find ways to recruit ESL/Immigrant families. We will continue to work in
concert with our Registration Department to provide information to ESL/Immigrant
families about our preschool program. Priority will be given to place children and
families most at risk in our program.
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In addition to implementing strategies to reach at risk children and families, we have a
continuous enrollment period for families to register throughout the year. Families may
enroll during the Round-Up; however, they will be able to enroll a child at any point in
the school year as seats become available. We will continue to display Round-Up posters
in local businesses and the community. Information will also be posted on the district
website as well as district and community marquee boards. Although we advertise in the
community, word of mouth testimonies from parents who had children enrolled in our
program help to increase our enrollment.

Our program is also advertised on the district website. We also place flyers at the local
library, community events, medical and health care facilities. Our department has also
engaged in discussion about collaborating with Radio One to help promote and recruit for
our program.

2. How are the recruitment strategies assessed for efficacy?

During the Round-Up parents are surveyed to determine their level of satisfaction with
the Round-Up process and Round-Up staff. Parents will once again be surveyed in the
Round-Up and asked how they were informed about our program. Using the data from
the survey, our department will be able to determine which recruitment strategies are
most effective.

Facilities
1. Do all your preschool classrooms meet the 950 sq. foot space requirement?
According to Mr. Orlando Chandler, Manager of Buildings and Grounds, there are twelve
preschool classrooms that meet the 950 sq. foot space requirement in the Willingboro
Public School District.

2. If applicable, how many classrooms do not meet the 950 sq. foot space requirement?

According to Mr. Orlando Chandler, Manager of Buildings and Grounds, there are five
preschool classrooms that do not meet the 950 sq. foot space requirement in the
Willingboro Public School District.

3. Have you received a waiver from the County Office for those classrooms that do not
meet 950 sq. foot square requirement?

Currently we have not applied for a waiver based on the counsel of a representative from
the New Jersey Department of Education via email.
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4. Classroom Units (TCUs)
The preschool department in the Willingboro Public School District does not utilize
Temporary Classroom Units (TCUs). Sub questions (a-d) do not apply to the school
district and will receive a response of Not Applicable (N/A).
a. Do you use TCUs in the district for preschool classrooms? N/A
b. If applicable, how many TCUs does the district have? N/A
c. Where are the TCUs located? N/A

d. How long have the TCUs been in use? N/A

Chronic Absenteeism
Please review the guidance regarding Chronic Absenteeism:
1. What was your preschool absenteeism rate for 2016-2017?
The preschool absenteeism rate for thé 2016-2017 school year was 7.32%.

2. Ifyour district’s absentee rate is calculated by a technique other than the NJ SMART
calculation method please explain.

Our school district uses the NJ SMART calculation method to calculate the absentee rate.

3. What strategies will the district employ to reduce preschool absenteeism?

For the upcoming school year, the Early Childhood Team will use the concepts and
practices that are supported by Attendance Works. The Tiers of Intervention to Reduce
Chronic Absenteeism helps to address students who suffer from chronic absenteeism.
There are three tiers that define chronic absenteeism and there are strategies to work with
students in each of the three tiers.

* Tier 1: This tier addresses students who have good attendance that could be
maintained.

e Tier 2: This tier addresses students who have a history of chronic absenteeism.
These students miss 10% or more time from school.

» Tier 3: This tier addresses students who miss 20% or more time from school.
They also have other types of factors that hinder them from attending school.
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To resolve attendance issues with preschool children, it is important to monitor their
attendance for the entire year. The following strategies will be used to address and
reduce preschool absenteeism based on which tier a preschool child is in. The higher
tiers will involve more intense strategies to help students.

Monitor Data for all preschool students regarding attendance

Engage students so that school matters and is enriching

Recognize good and improved attendance

Provide personalized early outreach for students regarding attendance
Remove barriers to attendance issues

Conduct home visits to support families who have attendance issues

A ol h e

Attendance Works provides strategies to help students in each of the categories
mentioned above as well as each tier. For example: There are strategies to address
children in Tier 1, Tier 2, and Tier 3. Each category has strategies for children in each
tier. In addition to implementing some of the strategies outlined in Attendance Works,
we will convey the importance of attendance in parent meetings and literature. Letters
will be sent to families who have children who do not attend school. Inexpensive
incentives will also be used to promote good attendance for students in the preschool
program.
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Administrative Oversight

Administration: Administraters overseeing the preschool program facilitate the
development, articulation, and implementation of the DOE approved program plan that is
shared and supported by the school community.

Refer to the section on Administrative Oversight in New Jersey Administrative Code 6A4:13A,
and in the Preschool Program Implemeniation Guidelines.

The appointed supervisor/administrator responsible for the preschool program should hold the
appropriate New Jersey Supervisor’s Certificate or New Jersey Principal’s Certificate and have
experience in preschool education, Fill in the table below for each administrator, including the
appointed supervisor(s) as described above, who will be involved in oversight of the preschool

program.

Table 1 - Oversight of Preschool Program

Title . | Name- .. [ Certification | Preschool | Ottier responsibilities. | Confact. BN
Director | Dr. AdrianC. e PK Teacher PK Oversight Preschool Dept. | acwaters@wboe.
of Special | Cora-Waters Certification Supervisor/ | Oversight Kindergarten net
Projects Director Oversight Grade 1 609-835-8600 x
o Teacher K-8 Oversight Grade 2 1039
Certification | PK Oversight Grade 3
Teacher Oversight Perkins Grant
e Student Oversight Title I
Personnel Oversight Title II
Services Oversight Title IT & 31
Certification Oversight Title IV
Oversight ESL K-12
» Supervisor Oversight Out of Park
Certification Oversight Extended
Learning/Field Trips
¢ Director of Oversight Special Projects
Counseling '
Certification
¢ Principalship
Certification

10
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1.

What is your vision for the preschool program and how is consensus reached?

For many years, Willingboro Public School District has provided young learners with an
opportunity to attend a high-quality program in our five elementary schools. Our mission
to develop a high-quality program is important. Qur program is designed to address the
needs of the whole child and recognize the importance of parental and community
involvement. These factors continue to be essential building blocks that will ensure the
success of the young learners we value and respect. _ ‘

The administrators and educators in the Willingboro Public School District’s Early
Childhood Department believe that children are our most precious resource. We value
each child as a unique individual with diverse talents and abilities. We have adopted a ,
play-based philosophy that recognizes the importance of play in the life of young learners.
This provides children with opportunities to learn as they play in structured and
unstructured ways supported by a well-researched curriculum, High Scope. Constructive
and purposeful play supports essential learning and can foster positive social interactions
with peers and adults (Teaching Strategies, 2017).

Coaching

1.

Who is responsible for coaching the preschool staff and how is it facilitated?

Ms. Paula Garguillo and Ms, Iris DeVaugn are responsible for coaching the preschool staff.
As a result of the Preschool Education Expansion Aid (PEEA), we were able to hire two
Master Teachers who support the preschool classrooms on a full-time basis. Each Master
Teacher is assigned to a designated school. Master teachers are required to provide and
maintain high levels of quality by helping and supporting preschool teachers. Their primary
role is to visit classrooms and coach teachers using reflective practice to improve
instruction. The work of each Master Teacher is facilitated through the Office of Special
Projects. Through weekly team meetings, data is analyzed, and the following types of work
assignment and duties are given to each Master Teachers:

* Visit classrooms on a regular basis to coach and provide feedback to teachers to
improve teaching practices through the reflective cycle.

» Coach teachers on the use of Performance-Based Assessments such as (COR
Advantage) as well as help teachers with interpretation of data and use of assessment
data in planning.

e Adminjster structured program evaluation instruments (in assigned classrooms) to
measure quality practices in preschool classrooms (e.g., ECERS-3, High/Scope
Preschool Program Quality Assessment).

¢ Confer with key stakeholders to coordinate, articulate, and provide professional
development for all early childhood staff. Master Teachers also facilitate professional

development workshops.
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* Reflect on their own professional development needs, attend workshops, read
research articles, consult with others to ensure that they are up to date and current on
early childhood issues, trends, and best practices.

* Confer regularly with the preschool intervention and referral team to discuss how to
support teachers and parents with children who have challenging behaviors. Master
Teachers also provide support to help children make smooth transitions into schools
and higher grades. They also help to plan visits for preschool and kindergarten
children and help ensure that academic and assessment information is shared with
teachers, They also support ELL learners and students with IEPs.

Intervention and Support Services: Special Education and Inclusion

To the maximum extent appropriate, preschool children eligible for special education will be
enrolled in general education preschool programs with their non-disabled peers with access to a
high quality preschool curriculum. Refer to the Intervention and Support Services sections of the
New Jersey Administrative Code 64:134 and the Preschool Program Implementation Guidelines
for current research and recommended practices for inclusion, intervention and support.
Highlights of code and guidance are provided below.

* Supports for IEP goals are provided within classroom activities and routines.

* Special education staff, master teachers and PIRT and/or 1&RS consult with
teachers to address goals.

¢ Pull-out services are used on a limited basis.

* Classroom teachers participate in all meetings throughout the IEP process and
provide input through utilization of the Review of the Preschool Day.

¢ Collaboration among teachers, special education staff and intervention teams is
built into the schedule.

I. In the table below, project the number of children with disabilities to be included in
general education settings for 2019-2020 to ensure inclusion to the maximum extent
possible. -

Table 2 - Projected Number of Children with Disabilities

| estimated # of " . [ #in general education | # in self-contained

-*"| children with'." - | classrooms - - | classrooms: -
P e e i disabilities | R
Year 2019-2020 39 9 30

2. What is the plan to return children with disabilities in out of district settings back to the
home district?

Each year the district meets with families of students who have disabilities. During the

meetings, parents, educators, and other key stakeholders engage a discussion to determine
what the least restricted environment would be for the student. The team also discusses
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what supports and services are available to help students transition back to their home
district if possible. If students are not able to return to their home district due to the
nature of their disabilities(s), consideration is given to how the child can be included in
after school activities or extended learning opportunities that go beyond the school day.

Intervention and Support Services: Preschool Intervention and Referral Team

(PIRT)/Intervention & Referral Serviees (I&RS)

Refer to the Preschool Program Implementation Guidelines for information about the PIRT.
This team is in place to support preschool children with persistent challenging behaviors or
learning difficulties in general education classrooms prior to the need for special education

services.

List the names and specialties of each person assigned to the PIRT/I&RS.

Table 3 — PIRT/I&RS Members

“ofRolei - T

Name- -~ - .- Specialty "~ - . |Email e
Dr. Adrian Waters Director Early Childhood acwaters@wboe.net

Ms. Marchelle Coleman | CST Supervisor Special Education scoleman@wboe.net

Mr. Phillip Crisostomo | Principal ' Ed. Leadership perisostomo@wboe.net
Ms. Faye Whitaker Social Worker Social Work fwhitaker@wboe.net

Ms. Jeannie James LDTC Learning Problems | jjames@wboe.net

Ms. Cherly Caruso Speech Therapist Speech Issues ccaruso@wboe.net

Ms, Sharon Coleman Behavior Therapist Behavior Issues shcoleman@wboe. net
Ms. Paula Garguillo Master Teacher Early Childhood pgarguillo@wboe.net
Ms. Iris DeVaughn Master Teacher Early Childhood idevaughn@wboe.net

I How does the PIRT/I&RS support the preschool program?

The Preschool Intervention and referral Team (PIRT) is a team that meets to discuss
children who are experiencing social or challenging behavior. The team has the
following professionals serving for the 2017-2018 school year: Administrators, Master
Teachers, Social Worker, School Psychologist, LDTC, Behavioral Specialist, Speech

Therapist, and early childhood educators.

The team reviews each case, collaborating with teachers and key stakeholders to discuss
what factors trigger the child’s behavior and brainstorm about strategies that will address
the behavior the child is demonstrating. The team also help link families with outside

resources that will help the child.

2. PIRT/I&RS functions are to be provided via consultation with the classroom teacher as
needed. How will the district ensure regular collaboration (e.g. weekly meetings) with
each of the following?

3. PIRT/I&RS and teachers;
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4. PIRT/I&RS and families of children with challenging behaviors;
5. Other special services staff; and
6. Child Study Teams

In regard to questions 2-6, the PIRT Team in Willingboro meets once a month. We also
meet on an emergency basis if needed. All teachers who refer students to the PIRT Team
attend the meeting. We also ask parents to attend as well to discuss their child. Follow
up meetings are scheduled for all students who are referred to PIRT. The follow-up
meetmg will provide the team with information that conveys if the strategies that were
given to help the child were effective.

7. If youhave a Team:

a. Onaverage, how many total general education case files are opened each year for
children who need PIRT services?

b. Ofthose, how many are for children with challenging behaviors?

c. Ofthose, how many are for children with other issues?
Our PIRT is fairly new. We were able to establish a PIRT through the PEEA Grant. We
have had eight cases to date. Ofthose eight cases, five cases were for children w1th
chailenging behaviors. Three cases were for other issues.

8. How many children who were provided with an intervention were given IEPs

To date, we did not have any PIRT referrals move to the level of Child Study Team
Intervention.
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Health and Nutrition

Refer to the section on Health and Nutrition in New Jersey Administrative Code 64:134, and in
the Preschool Program Implementation Guidelines.

1. Does your district preschool program participate in the National School Breakfast
Program and the National School Lunch Program? If not please refer to: National School

Breakfast Program and the National School Lunch Program

The Willingboro Public School District participates in the National School Breakfast
Program. The district also participates in the National School Lunch Program.

2. Do your district’s contracted providers (if relevant) participate in the Child and Adult
Care Food Program (CACFP)? If not please refer to: Child and Adult Care Food Program

(CACFP) - N/A.

3. Are the preschool children served family style meals in their classrooms?

Meal time is one segment of the educational day in our preschool program. Although
family style meals are a best practice as outlined in the Preschool Program
Implementation Guidelines, the children who attend preschool in Willingboro are served
meals on individual lunch compartmentalized food trays. This practice does not allow
children to serve themselves from communal bowls with their peers. The contracted
vendor does not serve meals to our preschool children that encourage them to serve
themselves or consume their meals in a family style manner.

The benefits of family style dining in school are vast. When children eat the same food as their

peers, they are more likely to try new items and show excitement about the meal in front of them.,

4. Ifnot, where do they eat their meals?

All preschool students in Willingboro eat their meals in their classrooms. Allowing
students to eat their lunch in their classroom provides young children with an opportunity
to eat in their natural environment. One benefit is that the classroom is away from the
chaos and increased energy that occurs in lunch rooms with many children in varied
grades. The classroom provides a cozy place where children can converse with peers and
adults as well as engage in interest areas if they finish lunch early.

Nurses who work with preschool children and their families must provide the following services
(N.JA.C:6A:13A):

¢ Conduct health screenings (vision, hearing, dental, height, and weight screenings).
Monitor and follow up on individual child health records.
Document and communicate with staff and parents about allergies or other health issues.
Assist in written policies related to health, safety and nutrition.
Assist parents in locating appropriate medical and health resources, as needed.
Assist in the development of written emergency procedures.
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¢ Provide health-related training to staff and/or children, as needed.

5. How will nurses be provided for the preschool program? Check all that apply.
Nurse(s) employed solely by the district with no other district
responsibilities.

X Nurse(s) employed solely by the district who also have other district
responsibilities.

Nurse(s) shared with collaborating districts. (List collaborating districts
below.)

As per code (N.J.A.C. 6A:13A), at a minimum, vision, hearing, dental, height and weight screenings
of each eligible child upon enrollment in preschool. To accommodate district scheduling constraints
and late registrants the DECEFE recommends that screenings occur within the first 30 days of
school.

6. What specific services will nurses provide to preschool children in district classrooms
and provider and Head Start classrooms if relevant?

The School Nurses will provide assistance for the preschool children in the followmg
ways:

¢ Emergency health services for basic/minor injuries and illness.
Commission for the Blind vision screenings

o Engage children in Mindfulness activities to help them breathe and be calm
during screenings and visits to the Nurse’s Office for care

¢ Changing the child during accidents if assistance is needed

¢ Administer medication as prescribed by a doctor

7. Submit a copy of the 2018-2019 proposed schedule of health screenings for preschool
children.

Height, Weight, Vision, Hearing, and Blood Pressure

¢ Physicals are once a year
According to the School Nurse, the proposed schedule of health screenings would
be in January and February

8. What health-related family education programs (e.g. nutrition, lead screening, asthma
will be provided in 2018-2019?

We would like to conduct workshops on nutrition, food allergies, and sports injuries. We
would also like to conduct workshops on summer safety.
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9. Submit a copy of the 2018-2019 proposed family health education workshop schedule

A copy of the 2018-2019 proposed family health education workshop schedule is
attached to this application.

Family and Community Involvement

Refer to the sections on Family and Community Involvement in New Jersey Administrative Code
6A4.:13A, and Family Services in the Preschool Program Implementation Guidelines.

What district staff will be responsible for coordinating social services and programs to families?

Table 4 — Coordmanon of Socral Services and Pragrams

Name: . = Role | Specialty " - | Email .
Ms. Denise Saunders Parent Llalson Education& Parental dsaunders@wboe net
Specialist Involvement

1. List the activities and supports that will be available for families in the preschool program
(attach a schedule, if available).

The following activities will be planned for the preschool families for the 2018-2019
school year in addition to the health related workshops:

Mathematics Literacy Night

Language Arts Literacy Night

Kidz Gotta Move — Exercise & Fitness Night

Preschoolers, Punch, and Paint — Art Night

I’'m Moving to Australia! Helping Young Learners Manage Emotions

2. Submit a copy of the survey and community needs assessment that will be used to plan
for meeting the particular needs of the community and families.

A copy of the 2018-2019 Pre-K Family Interest Survey is attached to this application.
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3. List the names and titles of the members of the school district’s Early Childhood
Advisory Council). New Jersey Administrative Code 6A4:134 requires the membership of
the council include families, contracting private providers and Head Start agencies (if
applicable), and stakeholders in the community, who can provide resources to address
identified needs.

Table 5 - Early Childhood Advisory Council Members

Name - - . = o Title =

Dr. Adrian C. Cora-Waters Director of Special Pro_]ects

Mr. Ron Zalika Director of Curriculum & Instruction
Ms. Marti Hill Asst. Director of C & 1

Ms. Dezoray Moore School Administrator

Ms. Linda Adens Willingboro Children’s Librarian

Ms. Paula Garguillo Master Teacher

Ms. Iris DeVaughn Master Teacher ‘
Ms. Sara Holley Willingboro Board of Education Member
Ms. Denise Saunders Parent Liason Specialist

TBA Parent 8

4. What is the projected focus, goals and objectives of the Early Childhood Advzsory
Council (ECAC)?

The primary purpose of the Early Childhood Advisory Council (ECAC) in our district is
to bring the collective wisdom and expertise of key stakeholders together to discuss
innovative ways of i improving our program and explore ways to bring positive change to
the academic lives of young learners. To accomplish this work, experts from diverse
backgrounds collaborate four times a year to discuss and make recommendations about
ways to serve the early care and education of children in preschool through grade 3,
discuss ways to improve program quality, and offer resources and services that will help
meet the needs of the children as they transition through our program. The team is also
charged with the task of assessing needs for the program, determining desired outcomes,
and implementing a comprehensive and cohesive plan to reach our strategic, measurable
achievable, timely, and relevant goals.

The projected focus of the Early Childhood Advisory Council (ECAC) in the Willingboro
Public School District is to provide leadership in the charge to build and sustain a high-
quality early childhood program in our district for students in grades PK-3. We are
committed to the following goals and objectives that will support the goals:
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Goal: Review program implementation for grades PK-3 to ensure that a high-quality
program is in place through team planning, engagement, and evaluation.

Objective: Establish a strong team and put structures in place so that the ECAC can
function effectively and merge the collective strengths of key stakeholders so that the
goal to build a high-quality program for students in grades PK-3 can be accomplished.

Goal: Ensure that transitions are in place for students in grades PK-3.

Objective: Establish a transition plan by the end of the summer of 2018 so that all
transition plans for students in PK-3 can be implemented in the 2018-2019 school year.

Goal: Ensure that early childhood parents have access to how they can receive services
for their young learners and their families.

Objective: Create a directory of “Where to Go to For Help for Young Learners™.
Network with social services agencies such as free dental and flu shots for young
learners.

Goal: Continue to build the knowledge, skills, and pedagogical practices of educators
who serve young learners.

Objective: Plan professional development sessions throughout the year and over the
summer. Use Grow NJ Kids to help teachers advance their degrees.

Goal: Engage in advocacy to ensure that a strong high-quality curriculum and
assessment tool is in place. '

Objective: Use data to improve. Remain current with research and best practices.
Engage in advocacy and partnerships with organizations such as PK Our Way to remain
connected and stand on a larger political stage to advocate for early childhood initiatives
that support young learners having access to high-quality preschool. Keep parents, key
stakeholders, and the public informed about the importance of high-quality programs and
how they help young learners to be successful in the future.

The DECEFE recommends that the ECAC meets at least semi-annually. Please submit the
proposed meeting schedule.

The Early Childhood Advisory Council is expected to meet in the following months for
the 2018-2019 school year:

* September 2018
¢ December 2018
o March 2019

¢ June 2019
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6. Please provide a brief narrative and sample of the method(s) used by the council to assess
and evaluate their role and work?

The Early Childhood Advisory Council will be accessed and evaluated once a year. The
purpose of evaluating the council is to identify the strengths and weaknesses of the
council. Evaluating the council also helps to ensure that roles are clearly defined,
strengths and weaknesses are addressed, reflection time is given to think about what
appears to be working and what is not working, strategize about what can be done
differently, create action plans, and continue to reflect and evaluate in terms of how to
improve. A copy of the Early Childhood Advisory Council’s reflection survey is attached
to the application.

Curriculum and Assessment

* Refer to the section on Curriculum and Assessment in New Jersey Administrative Code 64:134,
and in the Preschool Program Implementation Guidelines.

1. Which of the following preschool curricula is the school district currently using?

a. __ Creative Curriculum
b. ___ Curiosity Corner

c. _X High Scope

d. _ Tools of the Mind

e. __ Other (Describe)

The DECEFE strongly discourages the use of district-developed and supplemental curricula.

2. What is the district’s stage in implementing the preschool curriculum?

a. __ Idyear

b. __ 2"year

c.  3dyear

d. ___ 4%year

e.  S"vyear _ :

f. X More than 5 years. Willingboro has used the High Scope Curriculum for

approximately 15 years. Currently, the ECAC is researching some of the other
curriculums that the NJDOE supports for our preschool ¢lassrooms.

3. When was curriculum training provided by the curriculum developer(s)?
Curriculum training has been provided by the curriculum developers on a number of

occasions. The last time the curriculum developers conducted a full day workshop was
September 5, 2017. '
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4. When does the district plan on scheduling curriculum training updates provided by the
curriculum developers?

Curriculum training updates are disseminated to the teachers during formal and informal
meeting times. The Curriculum & Instruction Team also disseminates dates that reflect
when curriculum training will be offered.

5. The school district will measure the quality of curriculum implementation in classrooms
and determine areas for professional development using which of the following
instruments:

Curriculum Specific:

Fidelity Tool (Creative Curriculum)

Implementation Self-Assessment Guide (Curiosity Corner)
Preschool Quality Assessment (HighScope)

Preschool Teacher Self-Reflection (Tools of the Mind)
Other (please describe)

-

X

Cross Curricula:
f. _X_  Early Childhood Environmental Rating Scale — Third Edition
g Other (please describe)

6. What performance-based assessment will the school district use in preschool to inform
instruction? -

Teaching Strategies GOLD

_ Child Assessment Too!l (Curiosity Corner)

X Child Observation Record (High Scope)

Work Sampling System (Tools of the Mind)

oo

Screening: A system of screening is in place. Screening instruments are carefully selected
and used appropriately.

1. The NJ Division of Early Childhood Education and Family Engagement recommends
use of the Early Screening Inventory—Revised. If the district is planning to use another
instrument, please describe below.

Currently the preschool students in Willingboro Twp., are screened with the Brigance
I1L. For the 2018-2019 academic school year, we will continue to use the Brigance IiI
pending the approval of the NJ Division of Early Childhood Education and Family
Engagement. ' |
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2. The NJ Division of Early Childhood Education and Family Engagement recommends
the following protocol for screening preschool children:

¢ Screening instruments are administered within the first 6 weeks of school by the
child’s teacher. The NJ Division of Early Childhood Education and Family
Engagement recommends allowing sufficient time for the child to acclimate to the
classroom before administering the screening,

* Screening is used to determine if further evaluation is necessary; it is never used
as a sole means of identifying children needing special services or for providing
intervention.

¢ Screening is not used as a pretest/posttest measure.

¢ Children who fall into the "re-screen" category are screened within the time frame
recommended by the screening instrument (usually within six weeks).

¢ Children, who fall into the "refer" category, or fall below the predetermined
cutoff, after parental consent, are referred to the child study team (via written
referral) for further, more in-depth evaluation.

* Parents are advised as to the purpose and results of the screening and notified both
before and after the screening takes place.

Please describe any deviation from this protocol below.
The protocol outlined above are best practices that we follow in the preschool program in

Willingboro Township. We often refer students who do not pass to the PIRT for further
discussion and intervention before moving to a Child Study Team referral.

=

Professional Development: Instructions for Creating a Preschool Professional
Development Plan

Professional development for preschool programs should be planned and implemented as a
comprehensive, multiyear strategy for improvement. The creation of the plan must be a
collaborative endeavor. Through a formal needs assessment and through open dialogue with
educational staff, targeted professional development can be determined. To optimize its
effectiveness, professional development must also have the following qualities: |

* Be aligned to the Standards and focus on the implementation of the comprehensive
preschool curriculum;

* Reflect current research and understanding of best practices for preschool learners and
include a long-term vision for preschool through third grade education; and ,

* Include systematic ongoing training that is based on children’s development and adult
learning.

Prior to the development of the plan, the educational staff should reflect on past professional
development experiences to determine how previous trainings have impacted teaching practices
and children’s learning outcomes.
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Future professional development experiences should be planned using a systematic, multiyear
approach to further strengthen, sustain, and/or address a newly identified need. The long-term
plan should be revisited periodically and, when necessary be adjusted so that the intended
outcomes are achieved in terms of teaching practice and children’s learning outcomes.
Professional development needs to be evaluated periodically to help plan for positive learning
opportunities.

Role of Children’s Learning

Children’s learning must be examined when planning for professional development.
Administration and educational staff need to examine aggregated data generated from the
performance-based assessment used. Based on trends reflected in the data (e.g., missing or low
performance areas), professional development should be provided to strengthen teaching
practices in those particular areas. Small group sessions for the educational staff to meet to
reflect on collected evidence for the performance-based assessment should be built into the
school calendar. Time should be set aside for the educational staff to share portfolios and check
for reliability in scoring. Differentiated professional development should also be provided for
individual classrooms with specific low performance or missing areas in children’s learning.

Role of the Results of Siructured Classroom Observations

Summarized and individual results of the administration of structured observation instruments
should determine professional development focus areas. Using systematic program observation
data as well as curriculum implementation reports to plan for professional development is
essential for improving quality. Goals are established for educational staff as a whole as well as
individually. Guidance on the use of structured classroom observation instruments can be found
in the professional development section of the Preschool Program Implementation Guidelines.

Description of Training

Differentiated training should be provided based on the experience and needs of the educational
staff (i.e., new teachers and assistants are provided with an initial training of district’s
curriculum). Curriculum training for districts in late stages of implementation should be
designed for the delivery of updated research and sustaining quality (i.e., classroom visits) with a
minor role for curriculum developers.

The professional development offered should include a variety of delivery methods to reach
multiple learning styles and maximize adult learning. Techniques to disseminate information
include coaching, peer coaching, self-assessment, learning communities, observation and
feedback, classroom walk-through’s, small and whole group workshops, and modeling.
Conference attendance should be limited due to the lack of retention and follow-through support
that is associated with this delivery system.
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Professional Development

Refer to the section on Professional Development in the Preschool Program Implementation
Guidelines. :

1. How wili the school district assess the professional development needs of preschool
teaching staff?

a. Attach a copy of the staff survey that will be used to assess professional
development needs.

A copy of the staff survey is attached to this application.

b. Check the classroom evaluation tools (below) that will be administered and
summarized to help guide professional development focus areas.

Curriculum Specific:
__ Fidelity Tool (Creative Curriculum)
__ Implementation Self-Assessment Guide (Curiosity Corner)
. Preschool Quality Assessment (High Scope)
__ Fidelity Checklist (Tools of the Mind)
__ Other (please describe)

Cross Curricula:
_X _Early Childhood Environmental Rating Scale — Third Edition
__CLASS '
__ Supports for Early Literacy Assessment
__ Preschool Classroom Mathematics Inventory
__ Classroom Assessment Scoring System
__ Other (please describe)

2. Isyour district enrolled in Grow NJ Kids, New Jersey’s Quality Rating and Improvement
System? If not, please explain and/or refer to Grow NJ Kids.

Our district is in the process of getting enrolled in the Grow NJ Kids program.

3. Is your district enrolled in the Kindergarten Entry Assessment (KEA)? If not, please
explain. For more information, please visit KEA.

The Willingboro Twp. Public School is enrolled in the Kindergarten Entry Assessment
(KEA).

4. Is your district enrolled in the Kindergarten Seminar? If not, please explain.

The Willingboro Twp. Public School District is enrolled in the NJKEA Kindergarten
Seminars organized and sponsored by the NJDOE.
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5. Is your district familiar with the First through Third Grade Guidelines?

Yes, our district is familiar with the First through Third Grade Guidelines.

Supporting English Language Learners - (ELL)

Refer to the section on Supporting English Language Learners in the Preschool Program
Implementation Guidelines. Note that the optimal model for enhancing the learning and
development of English language learners is through the support of both home language and
English. Bilingual and dual language classrooms are optimal.

1. How many children based on the Home Language Survey speak a language other than
English at home?

There were approximately six children who had family members who spoke another
language other than English at home; however, the children speak full English in school,
They are proficient in speaking English.

2. Of'this amount how many students based on teacher observation seem to have difficulty
communicating in English?

At this time, we do not have any students who have difficulty communicating in English
at this time.

3. How many bilingual preschool teachers will be employed in 2018-2019?

Currently, there are no plans to request a bilingual preschool teacher for the 2018-2019
school year.

4. What language(s) do they support? N/A

5. How many bilingual preschool assistants will be employed in 2018-2019?
Currently, there are no plans to request a bilingual preschool teacher for the 2018-2019
school year. The district employs one bilingual preschool assistant. The same number of
bilingual preschool assistants will be employed in the 2018-2019 school year. New
bilingual preschool assistants are always welcome to submit an application for
employment.

6. What language(s) do they support?

The preschool assistant speaks English and Polish.
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7. How many preschool classrooms do not have a bilingual teacher or assistant?
There are 16 classrooms that do not have a bilingual teacher or assistant. We have one U

8. What is the name and title of the person(s) responsible for making decisions about
serving preschool English language learners in the district?

Dr. Adrian C. Cora-Waters is responsible for making decisions about servicing preschool
English language learners in the district. Dr. Cora-Waters also consults with Mr. Ron
Zalika to make decisions about the ELL students in the district.

9. List the primary strategies the district will use to ensure that English language learners
receive needed supports in preschool classrooms below. Language proficiency screening
tools are not appropriate for making placement decisions about 3- and 4-year-olds.

Our teachers use the following strategies to help ELL learners in a developmentally
appropriate manner:

¢ Extend the student’s understanding by building vocabulary

o Engage the students in conversation during interest centers to activate prior
knowledge and build vocabulary

» Provide many opportunities for students to speak with adults and peers

 Use the power and benefits of small group instruction to provide additional
assistance to students

s Utilize peer helpers

¢ Involve the family for additional support

¢ Teachers can also scaffold language learning, ask questions, give appropriate wait
time for children to respond, restate, and encourage ELL learners.

10. What types of services are provided by the preschool master teacher or coach.

Preschool Master Teachers provide the same support to teachers who have ELL students
in the classroom. Professional Development will help teachers learn about how to
support ELL students in the preschool classroom. They also support teachers by
providing information on the following: Opportunities to develop academic language;

“ Building vocabulary through developmental practices and how to expose students to rich
language by sharing books as well as teacher talk to enhance language development

11. If your district does not have a master teacher how are services provided to support
preschool English language learners?

Our district was able to hire Master Teachers through the new PEEA Grant offered by the
NIDOE. Master Teachers will remain in place pending state funding.
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12. How are families of preschool English language learners supported?

Families are supported by having documents, literatures in their native language.
Create a welcoming school environment.

Connect with families through home visits

Look for ways to have families volunteer

Link families with social services agencies that will help them help their families
Create safc environments that build trust _

Offer parent workshops that provide parents with strategies to help their ELL learner

13. How does the classroom environment support preschool English language learners and
their families?

The classroom environments Support students with early literacy skills by supporting
students in the areas of alphabetic knowledge, print awareness, and phonological
awareness. Focus on fundamental literacy skills through interactive storybook reading,
pretend reading and writing, and games are offered and available. Labeling classroom
items in multiple languages also helps students. Ensuring that classrooms have bilingual
classroom libraries can support language development. Classroom library books can also
be color coded to help children identify books in a specific language.
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Program Evaluation

Refer to the sections on Program Evaluation in New Jersey Administrative Code 64134 and the
Preschool Program Implementation Guidelines.

It is recommended that the school district use an annual self-assessment to assess the status of its
preschool program and to inform the Three-year preschool program plan and annual updates,

1. Use the checklists below to indicate the classroom and program evaluation tool(s) that
will be used to inform the assessment and improvement process.

Classroom Evaluation Instruments:
__ The Fidelity Tool Teacher Checklist
____Curiosity Corner Implementation Self-Assessment Guide
____High Scope Preschool Quality Assessment
____Tools of the Mind Fidelity Checklist
_X___ Early Childhood Environmental Rating Scale — Third Edition
____Supports for Early Literacy Assessment
. Preschool Classroom Mathematics Inventory
__ Other (please describe)

Program Evaluation Tools:
_X_Parent surveys
_X _Staff surveys
___Administrator surveys
_ Center director surveys
_.Other (please describe)

2. How will the results be summarized and used?

All data will be summarized and used to improve the quality of the program.
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Transition
Refer to the section on Transition in New Jersey Administrative Code 64:134, and in the
Preschool Program Implementation Guidelines.

1. What methods will be used to communicate to receiving teachers about?

The following methods will be used to communicate with teachers about children
transitioning from early intervention and children making transitions between grades:

 Children with disabilities transitioning from early intervention programs to
preschool?

¢  Children transitioning from preschool to kindergarten?
The district Learning Consultant will have an initial IEP meeting regarding students who
are transitioning from early intervention programs. A meet and greet can be organized

for the child and family with the PSD preschool teachers.

Various activities can be held for children transitioning from preschool to kindergarten:

- ¢ The Kindergarten Ambassador Program: All preschool 4 children can visit
kindergarten classes at the end of the school year,

* Bridges program (an extended school year) being implemented for Pre-K 4s going
to kindergarten that show signs of potential regression.

¢ Kindergarten orientation- Kindergarten children and families get to see their
classroom, meet their teachers and classmates.

2. All school districts should have a transition team. Which positions will make up the
district’s team?

Table 6 — Transition Team Members

Name ol | Title s 2o

Dr. Adrian C . Cora-Waters Director of Special Projects
Ms. Paula Garguilio Master Teacher

Ms. Iris DeVaughn Master Teacher

Ms. Marchelle Coleman Co-Director of CST

Ms. Jeannie James : LDTC

Ms. Fay Whitaker Social Worker
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The topic of transitions will be discussed during PIRT meectings as well as the Early
Childhood Advisory Council meetings. This topic will also be discussed during Early
Childhood Team meetings. Many of the members serve on numerous teams.

4. What strategies will be in place for preschool and kindergarten alignment of curriculum,
standards, assessment, and professional development?
a. Preschool and Kindergarten programs will use the same (respective to grade
level) research based early childhood curriculum.
b. Switch to using the same assessment tool or cross professional development so
PreK and K teachers understand how COR and TSGold align.
c. Vertical articulation meetings between PreK and K teachers.
d. Sharing student portfolios and assessment data.

5. List projected transition activities for teaching staff, children and families for each of the

categories below.

Table 4 — Projected Transition Activities

From early mterventmn to o Teachmg Staff _Chlldren B Famllles f- LA
preschool LT o S . . ]
From Early Interventlon to LDTC mforms teacher Chlldren visit the Holds IEP
Preschool of new student. Setsup | classroom and meet | meeting with
meet & greet for teacher and CST and meets

teachers and families.

classmates during
meet & greet.

teacher during
meet & greet.

From Home to Preschool

1. PreK —Orientation
2. Back to School Night
3. Home Visits

PreK orientation —
children and families
visit classroom and
meet their teachers
and classmates

1. Preschool
Round up -
registration
event,

2. PreK
orientation

3. Back to School
Night

Provide literature
to parents and
famililes about
the programs.
Place
informational
videos on the
web about the
EC Department.
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From Preschool to Kindergarten

1. PreK class visits to K
rooms in June

2. Kindergarten
Orientation

1. PreK class visits to
K rooms in June.

2. Kindergarten
orientation — children
and families visit
classrooms and meet
their teachers and
classmates.

Provide teachers with
articulation time.

1. Kindergarten
orientation.

2. Back to School
Night

Send information
to parents about
school and grade
level
expectations
Open House Day
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New Jersey Department of Education
Division of Early Childhood Education

DISTRICT BUDGET PLANNING WORKBOOK INSTRUCTIONS
SCHOOL YEAR 2018-2019

For school districts formerly known as Early Childhood Program
Aid (ECPA) districts and for school districts formerly known as
Early Launch to Learning Initiative (ELLI) districts.

Submission Instructions:

An electronic copy of the completed District Budget Planning Workbook must be uploaded in
Excel format to homeroom on March 5, 2018.

A paper copy must be sent to the executive county superintendent.

Using the instructions below, please complete the Microsoft Excel file entitled, “2018-19 District
Budget Planning Workbook.” Use the District Budget Planning Workbook tables and schedule
to inform the program components of the preschool plan.

2018-19 Table 1: Current and Projected Preschool Enrollment

Select your county and district name from the drop-down list. The spreadsheet will automatically
fill in your projected universe of at-risk eligible children.

Enter enrollment information according to the directions printed on the table. Current enrollment
numbers must match the district’s October 15, 2017 ASSA enroliment count. Classrooms cannot
be budgeted for greater than 18 enrolled students for former ECPA districts and not greater than
20 enrolled students for former ELLI districts. Enrollment projections must be based upon
reachable targets.

All students with Individualized Education Plans (IEPs) must be carefully accounted for and
reported where indicated on Table 1. This includes classified students in district-operated
programs, Head Start, and other private provider settings regardless of whether the students are
in self-contained or regular education classroom settings. This also includes classified students
being served in out-of-district placements. Children with IEPs, whether served in self-contained
preschool disabled classrooms, regular education classrooms, or in out-of-district placements are
not funded by Preschool Education Aid (PEA).

PEA should first be used to fund general education children who are eligible for free orreduced
price lunch. If funds are available, they can then be used for children who are not eligible for free
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or reduced lunch. Districts should determine the total number of children it can serve using
PEA, and identify children to receive free, state-funded preschool slots. The district may then
charge tuition to any additional children served. PEA-funded children and tuition-funded
children should be recorded separately in the district’s enrollment projections for 2017-18.

For district’s contracting with private providers, please note that it is not necessary to capture
all tuition-funded children in a private providers’ setting. It is only necessary to reflect the
number of tuition-funded children who are registered with the district and therefore included in
the district-operated preschool program.

2018-19 Table 2: Current and Projected Capacity

For both current (2017-18) and projected (2018-19) classrooms, list each preschool classroom in
each school or provider serving preschool students. Next, list the comresponding number of half-
or full-day students in each classroom. The numbers entered must match the totals listed on
Table 1. Check the messages at the bottom of the form to confirm that the current and projected
enrollments entered on Table 2 match those entered on Table 1. If a “check table” message
appears at the bottom of Table 2, please reexamine the numbers on both Table 1 and Table 2 for

accuracy and consistency.

2018-19 Table 4: Teacher Education, Credentials, and Experience

Districts must maintain updated records and documentation of the education and credentials for
each preschool teacher in classrooms serving cligible preschool children, whether he/she teaches
in a district-operated or contracted private provider classroom. Documentation must be on file
with the district verifying the education and credentials of each teacher. This information must
also be used to determine accurate salary levels based on district policy. Salary steps listed on
Table 4 must match the steps listed on Schedule A.

Enter information on current education, certification, and salary step for each teacher in a
classroom serving eligible preschool children (including those in provider settings) as of October
15, 2017. Include only teachers responsible for delivering the primary educational program in
each classroom. The number of teachers listed on Table 4 must match the number of projected
classrooms listed on Table 2. Additional lines may be added. Ifapplicable, include any
positions for 2018-19 that are unfilled at the time of budget submission by entering "To be hired"
in place of the teacher’s name. Do not include teacher aides or assistants, substitute teachers,
master teachers, group teachers who do not teach in the classroom, special education teachers
mandated by a child’s IEP, relief teachers, or specialists (for art, music, physical education, etc.).
Except where noted, enter the number “1” if the box applies to the teacher.

Select only one box under the "Highest Level of Education Attained" section for each teacher
(ie. select only BA/BS or Master's Degree or Doctoral Degree). '

Select all boxes applicable as of October 15, 2015 for each teacher under the "Credentials and
Certification" section (i.e. do not select CE or CEAS if the teacher already has a P-3).
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Under "Foreign Language Proficiency," enter the following codes if the teacher is fully fluent
and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian),
5=Arabic, 6=Gujarati, 7=Chinese, 8=Other.

Foreign degrees/certification cannot be counted on this form unless they have been translated
and accepted.

2018-19 Thble 4a: Teacher Assistant Education, Credentials. and Experience

Districts must maintain updated records and documentation of the education and credentials for
each preschool teacher assistant employed in district-operated or contracted private provider
classrooms. Documentation must be on file with the district verifying the education and
credentials of each teacher assistant. This information must be used to determine accurate salary
levels based on district policy. Salary steps (when used by districts for teacher assistants) listed
on Table 4a must match those listed on Schedule A.

Enter information on the current education, certification, and salary step for each teacher
assistant in a classroom serving eligible preschool children (including those in provider settings)
as of October 15, 2017. The number of teacher assistants listed on Table 4 must match the
number of projected classrooms listed on Table 2. Additional lines may be added.

If applicable, please include any positions for 2017-18 that are unfilled at the time of budget
submission by entering "To be hired" in place of the teacher assistant's name. Do not include
substituie teachers, master teachers, group teachers, teacher assistants mandated by a child’s IEP,
or specialists (for art, music, physical education, etc.). Except where noted, enter the number “1”
if the box applies to the teacher assistant.

Select only one box under the "Highest Level of Education Attained” section for each teacher
assistant (i.e. select only High School Diploma or Associate's Degree or BA/BS).

Complete all areas applicable as of October 15, 2017 for each teacher assistant under the
"Credentials and Certification" section.

Under "Foreign Language Proficiency,” enter the following codes if the teacher is fully fluent
and literate in a foreign language: 1=Spanish, 2=Korean, 3=Portuguese, 4=Creole (Haitian),
5=Arabic, 6=Gujarati, 7=Chinese, 8=Other.

Foreign degrees/certification cannot be counted on this form unless they have been translated
and accepted.

2017-18 2018-19 Schedule A: District Personnel Detail

Districts must use this form to itemize salaries, benefits, and salary steps (where applicable) for
all educational program and administrative/support positions working with the preschool
program in 2018-19. Enter the employee name, job title, salary, and benefits for 2017-18 and
2018-19 for each position, Use the FTE column to indicate the portion of each person’s time
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dedicated to the preschool program. Do not include employees from 2017-18 who will not be
employed in 2018-19. If applicable, include any positions for 2018-19 that are unfilled at the
time of budget submission by entering “To be hired” in place of the employee’s name.

Select “yes” or “no” from the drop down box to indicate whether or not the district has a settled
teachers’ salary contract for 2018-19.

2017-18 2018-19 District Budget Planning Worksheet

The district’s name and county will enter automatically based on the information provided on
Table 1. Based on projected enrollment entered on Table 1, the district’s 2018-19 projected
enrollment for general education students will appear at the top of the budget worksheet along
with any projected tuition-pay preschoolers the district expects to serve.

In the section marked “2018-19 Projected Funding”, first enter the district’s 2018-19 PEA
amount* and any carryover funds the district plans to use in the 2018-19 school year. Next,
enter any estimated General Funds the district plans to use for preschool in the 2018-19 school
year and any estimated Other Funds the district plans to use. If the district is planning to enroll
any children on a tuijtion basis, an estimate of that tuition must be included in the Other Funds
section.

BUDGET LINE ITEMS

In the line items described below, indicate the amount of PEA, general, and other funds that will
be used to operate the district’s preschool program for general education preschoolers in the
2018-19 school year. Separate budget worksheets are not necessary for different age groups or
lengths of day — the entire general education program should be captured on one budget
worksheet.

The totals in each column must match the dollar amounts entered at the top of the worksheet. If
column totals do not match the dollar amounts entered, an error message will appear.

INSTRUCTION

Salaries of Teachers (20-218-100-101)
Allocate funds for teacher salaries, relief teacher salaries, teacher stipends for professional
development, and stipends for substitute teachers on the line, “Salaries of Teachers.”

Teacher Salaries

The district must provide one certified/provisional teacher for each district classroom.
Salaries and benefits must be determined by the district’s established policies and unique
circumstances. Projected class sizes may not be greater than 18 children for former
ECPA districts and not greater than 20 for former ELLI districts.
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Teacher Stipends for Professional Development
Funds for teacher stipends for participation in professional development activities must
include all teachers in district, Head Start, and other private provider programs, where

applicable.

-

Substitute Teachers
Funds allocated for substitute teachers must reflect the district’s established policies.

Other Salaries for Instruction (20-218-100-106)
Allocate funds for teacher assistant salaries and stipends for substitute teacher assistants on the

line, “Other Salaries for Instruction.”

Teacher Assistant Salaries
The district must provide one teacher assistant for each district classroom. Salaries must

be determined by the district’s established policies and unique circumstances.

Teacher Assistant Stipends for Professional Development

Funds for teacher assistant stipends for participation in professional development
activities must include all assistants in district, Head Start, and other private provider
programs, where applicable. However, stipends for provider/Head Start teacher
assistants may alternatively be included on the line “Other Purchased Professional -

Education Services.”

Substitute Teacher Assistants
Funds allocated for substitute teacher assistants musi reflect the district’s established

policies,

Unused Vacation Payment to Terminated/Retired Staff (20-218-100-199)

Prior to 2017-18, payments made to terminated or retired employees for unused vacation time
made pursuant to contractual terms were budgeted and recorded in existing salary lines. Normal
severance costs are payments (but not accruals) to separating employees for termination benefits
and/or unused leave associated with normal turnover. Payments for unused vacation time under
normal severance will now be budgeted and recorded in new salary lines using new object code
199. To facilitate the new coding, new lines have been added for the appropriation of these
payments when the amount to actually be paid during the fiscal year is known, or reasonably
estimable, at budget time. Actual payments made during the year are to be posted to the new
object code, 199. The addition of the new lines facilitates greater transparency in budgeting and
reporting. The new lines are also necessary for the department to comply with directives issued
by the USDOE regarding the computation of Indirect Cost rates.

Note that if the unused vacation time payments are made as part of a mass severance package
offered to a group of employees under certain programs approved by the State, those payments
are budgeted and recorded on new line number 71226, account 11-000-291-298; not on the
individual program lines. Abnormal or mass severance costs are payments associated with
“mass or abnormal severance” e.g. ERIP (Early Retirement Incentive Programs) and are posted
(in accordance with the NJ Minimum Chart of Accounts) as ERIP payments - an employee
benefit cost — ERIP contribution.
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Purchased Professional and Educational Services (20-218-100-321)

Allocate funds for purchased professional services supporting the instructional program on the
line, “Purchased Professional and Educational Services.” Funding for contracted {outsourced)
teacher assistants should be included in this line.

Other Purchased Services (20-218-100-500)

Allocate funds for field trips (excluding transportation) on the line, “QOther Purchased Services.”
Field trips should be educationally based and consistent with the district’s approved preschool
curriculum. Districts should keep in mind that many appropriate field trips do not require fees or
transportation. Funding for transportation needed for field trips should be allocated on the line
“Contracted Services (Field Trips).” '

Tuition to Other LEA’s within the State - Regular (20-218-100-561)

Allocate any funds for tuition paid to other LEA’s on the line, “Tuition to Other LEA’s within
the State ~ Regular.” Funds should only be allocated on this line if the district will send resident
eligible preschool students to another LEA through a Department-approved written agreement.

Supplies and Materials (20-218-100-600)

Allocate funds for classroom materials and supplies on the line, “Supplies and Materials”. This
allocation may include all instructional materials and supplies to be used for the preschool
program as well as any consumable materials and supplies for other staff who work directly with
children in the classroom. If the district plans to withhold funding from contracting prowders to
purchase certain items, those withheld funds must be included in this line.

Other Objects (20-218-100-800)

Allocate any funds for goods and services not classified above on the line, “Other Objects.”

SUPPORT SERVICES

Salaries of Supervisors of Instruction (20-218-200-102)

Allocate salaries for in-district preschool administrative positions on the line, “Salaries of
Supervisors of Instruction.” The district board of education must designate an in-district
administrative position or positions to oversee the preschool program. Early childhood
administrator salaries must reflect the district’s established policies.

Salaries of Principais/Assistant Principals/Program Directors (20-218-200-103)

Allocate salaries for principals and assistant principals in stand-alone early childhood education
centers and schools on the line, “Salaries of Principals/Assistant Principals/Program Directors.”
Principal/assistant principal salaries must reflect the district’s established policies.

Salaries of other Professional Staff (20-218-200-104)

Allocate salaries for nurses, any preschool intervention and referral team (PIRT) members and
social workers on the line, “Salaries of other Professional Staff.” These salaries must reflect the
district’s established policies.

Salaries of Secretarial & Clerical Assistants (20-218-200-105)
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Allocate salaries for all secretarial/clerical assistants on the line, “Salaries of Secretarial &
Clerical Assistants.” Salaries must reflect the district’s established policies.

Other Salaries (20-218-200-110)

Allocate salaries for any custodians and security guards on the line, “Other Salaries.”

Custodian

Custodians are recommended at a ratio of one for every six preschool classrooms in a
stand-alone early childhood education center or school. Custodians’ salaries must reflect
the district’s established policies.

Security Guard ,,
Security guards are recommended at a ratio of one for each stand-alone early childhood

education center or school. Security guards’ salaries must reflect the district’s
established policies.

Family/Parent Liaison (20-218-200-173)

Allocate salaries for a community and parent involvement specialists (CPIS) on the line,
“Family/Parent Liaison.” Salaries must reflect the district’s established policies. The district
may combine this position with another position.

Facilitator/Coach (20-218-200-176)
Aliocate salaries for any preschool master teachers on the line, “Facilitator/Coach.” Salaries must

reflect the district’s established policies.

The district may combine the preschool master teacher position with another in-district position.
Alternatively, districts may collaborate with one or more school dlStrlCt(S) to share the services
of a master teacher, or contract with a county or regional educational services commission for
master teacher services where the county or regional educational services commission is
approved by the State Board to do so.

Unused Vacation Payment to Terminated/Retired Staff (20-218-200-199)

Prior 10 2017-18, payments made to terminated or retired employees for unused vacation time
made pursuant to contractual terms were budgeted and recorded in existing salary lines. Normal
severance costs are payments (but not accruals) to separating employees for termination benefits
and/or unused leave associated with normal turnover. Payments for unused vacation time under
normal severance will now be budgeted and recorded in new salary lines using new object code
199. To facilitate the new coding, new lines have been added for the appropriation of these
payments when the amount to actually be paid during the fiscal year is known, or reasonably
estimable, at budget time. Actual payments made during the year are to be posted to the new
object code, 199. The addition of the new lines facilitates greater transparency in budgeting and
reporting. The new lines are also necessary for the department to comply with directives issued
by the USDOE regarding the computation of Indirect Cost rates.

Note that if the unused vacation time payments are made as part of a mass severance package
offered to a group of employees under certain programs approved by the State, those payments
are budgeted and recorded on new line number 71226, account 1 1-000-291-298; not on the
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individual program lines. Abnormal or mass severance costs are payments associated with
“mass or abnormal severance” e.g. ERIP (Early Retirement Incentive Programs) and are posted
(in accordance with the NJ Minimum Chart of Accounts) as ERIP payments - an employee
benefit cost — ERIP contribution.

Personnel Services — Employee Benefits (20-218-200-200)

Allocate funds for district early childhood employee benefits on the line, “Personnel Services —
Employee Benefits.” Benefits must reflect the district’s established policies and match what is

listed on Schedule A,

Purchased Educational Services - Contracted Pre-K (20-218-200-321) and/or Head Start (20-
218-200-325)

If applicable, total funding to be allocated to contracting Head Start and/or other private provider
agencies must be allocated on the lines, “Purchased Educational Services - Contracted Pre-K.”
and/or “Purchased Educational Services - Contracted Head Start”.

School districts may choose to purchase certain items for contracting private providers. Such
items might include classroom materials and supplies, educational technology, playground
equipment, substitute teacher services, and field trips. The district must subtract the amounts for
district-purchased items from the provider’s total budget planning worksheet, holding these
amounts at the district level to purchase the required items for the provider. If a district chooses
to withhold funding from providers, the total amount indicated in these lines must not include
that funding. Districts must include those funds in line “Supplies and Materials,”

The district should work with providers to develop a Provider One-Year Budget Planning
Workbook reflecting the projected cost of delivering the preschool program meeting all state
standards. The workbook template is available on the Department’s website.

Other Purchased Professional - Education Services (20-218-200-329)
Funds for professional development and parent workshops must be allocated on the line, “Other

Purchased Professional - Education Services.”

Funds may be allocated for all district staff to receive district-wide staff’ development. However,
this professional development may also include all teachers and all assistants in district, Head
Start, and other private provider programs, where applicable. Funds should support consultant
fees, materials and supplies, etc. Participant stipends for teacher and teacher assistants should be
allocated on the lines, “Salaries of Teachers” and “Other Salaries for Instruction,” respectively.

Funds for out-of-district staff development may include registration fees for principals, vice-
principals, assistant superintendents, directors, supervisors, and master teachers. Travel costs for
out-of-district staff development must be allocated on the line, “Travel.”

Funds for parent workshops are meant to support district-wide parent nights, events at individual
schools and centers, parent education workshops and classes, etc. Parent involvement activities
should include families across the entire preschool program, including those served in
contracting Head Start agencies and other private providers. Funds for parent workshops may
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also be allocated on the lines, “Other Purchased Professional Services” and “Supplies and
Materials.”

Other Purchased Professional Services (20-218-200-330)

Funds for medical supplies and screenings may be allocated on the line, “Other Purchased
Professional Services.” Funds for medical supplies and screenings should be used to support
vision, hearing, and dental screenings, as well as district-wide supplies for district Early
Childhood Education nurses. However, the preschool program is not meant to completely fund
comprehensive medical services. Districts should collaborate with other appropriate agencies
and organizations in their communities to utilize resources for child health and developmental
screenings, such as Medicaid and Family Care.

Funds for parent workshops may also be allocated on this line.

Cleaning, Repair and Maintenance Services (20-218-200-420)
Funds for contracted services for security guard and/or custodial services should be allocated on
the line, “Cleaning, Repair and Maintenance Services.”

Rentals (20-218-200-440)
Funds for rental of space or office equipment should be allocated on the line, “Rentals.”

Contracted Services - Transportation (Between Home & School) (20-218-200-511)

Districts may choose to allocate preschool education aid funds on the line, “Contracted Services
- Transportation (Between Home & School) for preschoolers who are not already included in the
districts calculation of state aid for transportation.

Contracted Services (Field Trips) (20-218-200-516)

Funding for transportation needed for field trips may be allocated on the line, “Contracted
Services (Field Trips).”

Travel (20-218-200-580)

Travel and accommodations for district staff development may be allocated in the line “Travel.”
Travel reimbursement costs for staff that routinely travel within the district as a part of their job
responsibilities must also be included in this line.

Miscellaneous Purchased Services (20-218-200-590)

Interdistrict payments other than tuition and transportation should be reported in the line
“Miscellaneous Purchased Services”.

Supplies and Materials (20-218-200-600) :

Office supplies and equipment (fax machines, office computers, office printers, office software,
etc.) may be allocated on the line, “Supplies and Materials.” Supplies for professional
development workshops, parent workshops, medical screenings, and recruitment and outreach
may also be included in this line.

Other Objects (20-218-200-800)
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Funding for other recruitment and outreach expenses (e.g. newspaper advertisements) should be
allocated on the line, “Other Objects.” Allocations for goods and services not classified above
may also be included on this line.

FACILITIES ACQUISITION and CONSTRUCTION SERVICES

Instructional Equipment (20-218-400-731)
Funds for classroom technology and furniture may be allocated on the line, “Instructional
Equipment.” Any funds for playground equipment must be included in this line.

Non-Instructional Equipment (20-218-400-732)
Funds for furniture and equipment not meant for use in the classroom should be allocated on the
line, “Non-Instructional Equipment”.
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TABLE 1: Current and Projected Preschool Enrollment
Directions -- Please read before completing the form.
1. Select your district name from the drop-down list. The spreadsheet will automaticaily fifl-in your projected universe of eiigible children.
2. Filkin the remaining current and projected enroliment information below, Under “2017-18 Actual Enrollment,” enter your actual enrollment numbers
submitted to the Department on October 15, 2017. The totais and percenlages below each table will calculate automatically.
3. Each row represents a mutually exclusive category. Do not count any child an mare than one line, or an oversount will resul,
4. Each child must be listed as either receiving & half-day education program or a fuli-day education program.
5. Only special education students who receive their entire instructional program in an inclusive environment should be listed under "Classified special
education children in regular education classrooms (full-time only)." ’
6. Special education students who receive services exclusively in an out-of-district placement need not be counted on this form.
District Name: > | Burlington County, Willingboro Twp |
Total Universe of Eligible Preschoolers 340
2018-19 Projected Three-Year-Old Universe 170
2018-18 Projected Four-Year-Old Universe 170
2017-18 ACTUAL ENROLLMENT (10/15/2017)
Three-Year-Olds Four-Year-Olds
Half-Day Half-Day Full-Day
Program Full-Day Program Program Program |
In-District Programs
General education children in general education classrooms 26 151
Classified special education children in general education classrooms (full-time only}
Classified speclal education children in self-contained preschool disabled classrooms 14 : 15
Classified special education children in out-of-district placements
Contracted Head Start Programs
General education children in general education classrooms
Classified special education children in general education classrooms (full-time only)
Other Contracted Private Provider Programs
General education children in general education classrooms
Classified special education children In general education classrooms (full-time only)
Classified special education children in self-contained preschool disabled classrooms
Total Current Enroliment - 40 - 166
Total Projected General Education Enrollment 26 161
Universe of Eligible General Education Children 340
Proportion of Universe Served 52.1%
2018-19 PROJECTED ENROLLMENT :
Three-Year-Olds Four-Year-Olds
Half-Day Half-Day Full-Day
Program Fuli-Day Program Program Program
In-District Programs :
General education children in general education classrooms {(PEA Funded) 30 165
Classified special education children in regular education classraoms {full-time only)
Ciassified special education children in self-contained preschoal disabled classrooms 18 22
Classified special education children in out-of-district placements
Preschoolers in tuition-paid slots
Contracted Head Start Programs
General education children in general education classrooms (PEA Funded)
Classified special education children in general education classrooms (full-time only)
Other Contracted Private Provider Programs
General education children in general education classrooms (PEA Funded)
Classified special education children in general education classrooms (full-time anty)
Ciassified special education children in self-contained preschool disabled classrooms
Preschoolers in tuition-paid slots (part of district program)
Total Projected Enroliment {All Children) - 48 - 187
Total Projected General Education Enraliment (PEA Funded Children) a0 165
Universe of Eligible General Education Children 340
Proportion of Universe Served 57.4%

Last modified on 3/9/2018, 12:36 PM
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Table 2: Current and Projected Preschool Class Sizes

District: |

Burlington County, Willingboro Twp.

DIRECTIONS:

1. Your district name will be automatically entered from Table 1.
2. Please provide the the actual and projected enroliment af preschool children for every elassroom in the program. For the 2017-18 school year, enter enroliment
information submitted to the Depariment on October 15, 2017,
3. Each row should represent the daily schedule for that particular classroom.
4. The preschool totals will calculate automaticaily, and you will be alerted if these totals do not match the totals in Table 1.

2017-18 Number of Children Enrolled

{10/15/2017) 2018-19 Number of Children Projected
Half-Day Half-Day Fuil-Day Half-Day Half-Day Fuli-Day
Name of School / Provider Classroom Number Session 1 Session 2 Program Session 1 Session 2 Program
Sample School Classroom #1 15 15 - 15 15 ] -
Sample School Jans Doe #1 - - 21 - - 21
District Clagsrooms Serving General Education and Inclusion Preschoolers
Garfield East Geraldine Wilishire 14 15
Garfield East Crystal Wilson 14 15
Garfietd East Lisa Clendanial 14 15
Garfield East Marlina Miller 12 15
Hawthorme Nancy Slotterback 14 15
Hawtharne Linda Johnson 14 15
JC Stuart Denise Woody 15 15
JC Stuart Janice Chesney 13 15
Twin Hills Nikki Caleman 14 18
Twin Hills Patricia Ketchell 14 15
WR James Hugette Esperance 15 15
WR James Kelly Wright 14 15
WR James Kia Collier/Elizabeth Fauver 10 15
District Preschool Classrooms Serving Self-Contained Preschaolers
Hawthorne Iris DeVaughn 11 12
JC Stuart Melanie Crawford 3 6
JC Stuart Melanie Crawford 4 g
WR James Sabrina Austin 5 8
WR James Heather Laux 6 8
Out-of District Piacements for Self-Contained Preschoolers
Head Start Teachers
Other Private Provider Teachers
Total Preschool Enrollment 206 235

Current preschool enrcliment correctly matches your totals in Table 1.

Projected preschool enroliment correctly matches your totals in Table 1.
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Tamara Martin Teacher Assistant 1.00 8
Flori Thomas Teacher Assistant 1.00 2
Cynthia Duff Thomasg Teacher Assistant 1.00 1
Gloria J. Edwards  |Secretary 1.00 9
Adrian Cora-Waters |Director 1.00
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16,563 | $ 863
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123,548 | $17,634
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New Jersey Department of Education
Office of Early Childhood Education

Early Childhood Program Aid
2018-19 Former ECPA/ELLI DISTRICT BUDGET STATEMENT

District: [

Burlington County, Willingboro Twp. |

2018-19 PROJECTED GENERAL EDUCATION PRESCHOOL ENROLLMENT (PEA-Funded Children):

Preschaol Three-Year-Olds Half-Day 0
Preschool Three-Year-Olds Full-Day 30
Preschool Four-Year-Olds Half-Day 0
[Preschool Four-Year-Olds Full-Day 165
2018-19 PROJECTED PRESCHOOL ENROLLMENT {Tuition-Funded Children):
Preschool Half-Day 0
Preschool Full-Day 0
2018-19 PROJECTED FUNDING
2018-19 Preschool Education Aid (PEA) $2,583,089
Available PEA Carryover $78,631
2018-19 General Funds used for Preschool
2018-19 Estimated Other Funds (Including Tuition)
PEA GENERAL FUND OTHER FUNDS
{tncluding any {Including Tuition)
estimated PEA
FUNCTION/ Carryover)
EXPENDITURE CATEGORY OBJECT CODES 2018-19 2018-19 2018-19

INSTRUCTION 20-218-100-
Salaries of Teachers 100-101 $890,426
Other Salanies for instruction 100-106 $217,778
Unused Vacation Payment to Terminated/Retired Staff 100-159
Purchased Professional and Educationaf Services 100-321
Other Pur. Serv. (400-500) 100-500 $20,000
Tuition to Other LEA's within the State - Regular 100-561
Supplies and Materials 100-600 $274,784
Other Objects 100-800

SUBTOTAL INSTRUCTION i $1,402,988 $0 $0
SUPPORT SERVICES 20-218-200-
Sal. of Supervisors of instr. 200-102 $123,548
Sal. of Principals/Asst. Principals/Program Directors 200-103
Sal. of other Professional Staff 200-104
Sal. of Secretarial & Clerical Assistants 200-105 $30,918
Other Salaries ] 200110
Family/Parent Liaison 200-173
Facilitator/Coach 200-176 $106,022
Unused Vacation Payment to Terminated/Retired Staff 100-198
Personnel Serv.-benefits 200-200 $479,744
Purchased Prof.-Ed. Services - Contracted Pre-k 200-321
Purchased Prof.-Ed. Services - Head Start 200-325
Other Purchased Prof -Educational Services 200-329 $220,000
Other Purchased Prof. Services 200-330
Cleaning, Repair and Maintenance Services 200-420
Rentals 200-440
Contracted Services - Transp {Btw Home & Sch.) 200-511
Contr Trans Serv (Field Trips) 200-516 $5,000
Travel 200-580
Miscellaneous Purchased Services 200-5%0
Supplies and Materials © 200-600 $1,500
Other Objects 200-800 $2,000
SUBTOTAL - SUP. SERV. $968,732 $0 $0
FACILITIES ACQ. CONSTR. SERVICES 20-215-400-
nstructional Equipment 400-731 $00,000
Naoninstructional Equipment 400-732 $200,000
SUBTOTAL - FAC. ACG. & CONSTRUCTION $290,000 $0 50

TOTAL ] | 52,661,720 $D[ $0
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SECRETARY’S REPORT

10.2.2 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

{cont’d)

PROFESSIONAL DEVELOPMENT PLAN

For the 2018-2019 school year, list professional development topics, expected attendees, possible
dates for training sessions, trainers’ names, and estimated costs associated with each training

session.

Professional development should focus on curriculum and assessment, and address identified
district needs (i.e., diversity, inclusion/special education, challenging behavior and supports for
specialized populations -e.g. English language learners, migrant, homeless and military families).
Describe professional development activities for both teaching (teachers and teacher assistants)
and non-teaching staff (master teachers, principals, nurses, supervisors, preschool intervention

and referral team).

2018-2019 Professional Development Plan

Topic Participants Dates Trainer(s) Approx. Cost

High Scope PK Teachers 9/2018 High Scope 2 @ $7,000
PK Teacher Assistants Foundation AM/PM
Principals/Aps Session

' Administrators

SIOP Training for PK Teachers 9/2018 Pearson $15,000 for 3

Teachers to help PK Teacher Assistants Sessions

ELL Learners Principals/Aps
Administrators

SIOP Training for PK Teachers 10/2018 | Pearson

Teachers to help PK Teacher Assistants

ELL Learners Principals/Aps
Administrators

SIOP Training for PK Teachers 1/2019 Pearson

Teachers to help PK Teacher Assistants

ELL Learners Principals/Aps
Administrators

High Scope PK Teachers 6/20189 | High Scope 2 @ $7,000
PK Teacher Assistants Foundation AM/PM
Principals/Aps Session
Administrators

Note: The district has five professional development days built into thee school calendar.
Additional training may be offered during the summer pending funding. The ECAC is also
looking at other curriculums supported by the NJDOE. Professional Development cost could
increase significantly if the district elects to move to another curriculum that is supported

by the state.
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SECRETARY’S REPORT

10.2.2 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

(cont’d)

Willingboro Twp. Public School District
The Early Childhood Advisory Council Self-Assessment

Team The Early Childhood Advisory Councilmeton | 1 |2 | 3 | 4 | §
Dynamics the dates set for the current school year.
Team members did not miss more than 1 112131415
excused meeting,
All meetings began on time. 112131415
All meetings stayed on task following the 1{2/314]5
agenda.

The agenda, sign-in sheet, and minutes were 112131415
sent to team members via email after the

meeting,

The team leader is selected through a voting 11213415
rocess.

The meeting location is comfortable. 11231415

All discourse among council members is 112131415

professional and respectful.
Curriculum | The team consistently discusses the curriculum | 1 2131415
in each grade to ensure that high quality
curriculum is in place at each grade level,
The team ensured that the PK-3 Fi213]4]5
Implementation Guidelines were discussed and
followed,

The Council ensured that the district was 11213[4]5
enrolled in Grow NJ Kids and Kindergarten
Seminars.

Transitions | Transitions are well thought out for grade PK.
Transitions are well thought out for grade K.
Transitions are well thought out for grade 1.
Transitions are well thought out for grade 2.
Transitions are well thought out for grade 3.
Resources The council ensured that students and their
for Families | families members had access to a directory
that gave information about where families
could receive assistance if needed.

ELLs The Council ensured that ELLs were discussed | 1 | 2| 3 | 4 | 5
at meetings and what best practices and
strategies could help ELL students.

—l'—il-—l:l-—ll—lb—b
SIES TSI TN N
SN LS RRFSEREVY IO FIY
I EAEIESFNES
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SECRETARY’S REPORT

10.2.2 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL.
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

{cont’d)

The Council ensured that ELL families had
literature and documents in their native
language and interpreters were available for all
meetings.

Professional | The Council ensured that teachers had access 1123415
Development | to high quality professional development in
grades PK-3.

Advocacy Council members connected themselves to 112131415
larger political actors to advocate for high
quality early childhood programs.

Additional Comments:
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10.2.2 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN
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- Preschool Staff Professional Development Survey

Teacher’s Name(optional)

)r A L r E‘ . ¥ R
Areaé"::[‘ wotild like professioneil;';'dgvelopment (please check all that apply)

U Curriculum Implementation
0 Classroom arrangement and creating dynamic interest centers
[ Classroom management
- Building a Classroom Community
Developing and Implementing Classroom Rules and Expectations
Transitions
U Teaching during play — Teacher’s role in the interest areas to promote
development and learning.

U Process vs. Product — Sparking Creativity through Individual Art Work
U Large group planning
L' Small group activities
o Language/Literacy
o Math
o Science
o Arts :
O Strategies & Best Practices to Help ELL Learners
[ Authentic Assessments and digital portfolios
0 Social Emotional Development and Positive Behavior Supports
[l Emergent Literacy
(] Math all day — Embedding math in daily activities and play
U Reflective Practices
0 Inclusive Classrooms — differentiating instruction to support all learners
0 Classroom Arrangement & Organizing the Learning Environment
0 Taking Effective Anecdotal Notes & Analyzing Data

Additional Suggestions:
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SECRETARY'S REPORT

10.2.2 APPROVAL OF THE NJDOE EARLY CHILDHOOD PRESCHOOL
PROGRAM GRANT APPLICATION AND 3-YEAR PROGRAM PLAN

(cont'd)

Willingbore Public School District
Early Childhood Department

Pre-K Family
interest Survey

Dear Families:

The Early Childhood Department would appreciate it if you would take a few minutes to complete this short
survey. Please return the survey at the end of the registration pracess.

Ic‘

IL

IH.

v,

Please complete the following,
Child’s School:
Child's Name

Parent’s/Guardian's Name

Home/Cell Phone Number Email

How did you hear about our Preschool Program?
Place of worship Facehook Twitter District's website
Cuil from the district Flyer from a staff member____

Family/{riend

Information posted at a schogl

Fiyerfeard in your community ___ Where?

Please check all areas of intcrest so that we may find appropriate resources, as well as develop workshop
and activities for the 2017-2018 school year,

. Social Service Programs {Housing, Employment, Child Care or )
Adult Education (Vocational, G.E.D., ES.L., or ather ]

Health (Exercise, nutrition, or other )

Strategies to help my preschooler with self-help skills at home

Porent/Child Activities

Supporting Positive Behavior in Children

Understanding Your Preschooler's Day

Helping Your Child Grow ng a Reader and Writer

Science here, there, and cverywhere

Helping Your Preschooler Learn about Mathematics

Other areas of interest are -

Py
———n
.

Please coniplete the following questions,

1. Do you need cl1ilddﬁrc in order to attend workshops? __ YES - NO

2. What days and times are bust for you to attend workshops?

——Monday __ Tuesdny __ Wednesday _ Thursday _ Friday __ Saturday __Sunday
845 AM-11:00 AM 00 PM-5:30 PM __ 6:00 PM-7:30 PM

Thank you for your input! Please forward any questions or concerns to;
District Family Liaison
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SECRETARY’S REPORT

10.5.1 APPROVAL TO ACCEPT DONATION FROM PENNONI ASSOCIATES,
INCORPORATED

Be it resolved that the Willingboro Board of Education accepts the donation of
$300.00 from Pennoni Associates Inc. for Operation Yellow Ribbon to support
the Honor Our Troops Program at Twin Hills Elementary School.

Moved by Felicia Hopson APPROVAL TO ACCEPT DONATION
FROM PENNONI ASSOCIATES,
INCORPORATED

Seconded by Grover McKenzie
A roll call resulted as follows:

“Folicia Hooson ™ es SaraifiGier - Yes
“Gary Johnson """'_lYes  GroverMcKenzie - Yes

Jennifer Noble- Slaton - ;Yes """ Dennis Tunstall - Yes

Debra Wllllams - Yes  KimbraliDavis - Yes

éTonya Brown -Yes R S

9 Voting: 9 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

10.5.2 APPROVAL TO ACCEPT DONATION FROM JACK AND JILL
WILLINGBORO CHAPTER

Be it resolved that the Willingboro Board of Education accepts the donation of
Elementary reading books from Jack and Jill, Willingboro Chapter.

See Attached.

Moved by Felicia Hopson APPROVAL TO ACCEPT DONATION
FROM JACK AND JILL WILLINGBORO
CHAPTER

Seconded by Grover McKenzie

A roll call resulted as follows: S

Felicia Hopson - Yes Sarah Holley - Yes

'Gary Johnson - Yes  Grover McKenzie | - Yes

s B Vv DenmsTunstaII-Yes

‘Debra WiIIiams - Yes Kimbrél’i”’bé’i)is - Yes

Tonya Brown - Yes

9 Voting: 9 Affirmatives, 0 Negatlves OAbstentlons o

MOTION PASSED
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SECRETARY’S REPORT

10.5.2 APPROVAL TO ACCEPT DONATION FROM JACK AND JILL

]
3/6/2018 WI LLl NG BORO T AP #=—Sonation from Jack and Jill Wiilingboro Chapter
.
M e I l Evelyn Holland <eholland@wboe.net>

Loy [N 1\):."[\‘

Donation from Jack and Jill Willingboro Chapter

1 message

Dr. Ronald Taylor <rtaylor@wboe.net> Tue, Mar 6, 2018 at 12:27 PM
To: Evelyn Holland <eholland @wboe.net>
Cc: "Hutton, Lyn" <lhutton@wboe.net>, "Smith, Kelvin" <ksmith@wboe.net>

See below, please include this email as back up for your agenda item. Thank you

--—--- Forwarded message -—---—--

From: <debjohnson@woods.org>

Date: Tue, Mar 6, 2018 at 12:22 PM

Subject: RE: FW: FW: CAUTION: Facilities Usage

To: taylor@wboe.net, debjohnson@woods.org, djohnson@jackandjillbw.org
Cc: lhutton@wboe.net

Goad afternoon Dr. Taylor,

On behave of the Burlington — Willingboro Chapter of Jack and jill | would like to thank you for partnering with us and
allowing us to use Memorial Middle School this past Saturday to present our 15° Storytime Live Black Author event!

We would like to donate 13 books to the Willingboro Elementary Schools. | don’t know how you want to determine
which schools get what. Can you please advise.

Thank you for partnering with us and making our Storytime Live event on Saturday, March 3 such a great SUCCESS!!
We look forward to working with you in the future.

Debbie Johnson
Program Director,
Burlington ~ Willingboro Chapter

Jack and lill of America, Inc.

Debbie Johrnson
“Woods Service
Medical Billing Coordinator

hitps://mail.google . com/mail/u/0/ ?ui=2&ik=fdbd 78869b&isver=cBenttOuZCQ.en. &view=pi&search=inbox&th=161fc5a992f4b951&siml=161fc5a992f4b951  1/3
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COMMITTEE REPORTS:

Personnel Committee:
Felicia Hopson
e Discussed open vacancies in the district. Will meet in 2 weeks with an
update. -

Policy Committee:
Kimbrali Davis
* Met on March 6, 2018, with Ms. Lucas and Ms. Williams. Worked on five
policies for recommended changes and updates based on Strauss Essmay
updates. Changes to language in policies, for example (Pupil to Student)
reflects state policies.

Unfinished Business:
Kimbrali Davis
e When will there be an update on the Governor's Address and know what
we're getting.

BUDGET #3 PRESENTATION

Dr. Taylor began the presentation @ 7:45 p.m. and touched on the following
subjects:

REVIEW BUDGET MEETING #2 (STAKEHOLDER INPUT)
PURPOSE

VISION/CHALLENGES

COLLECTING INPUT

POTENTIAL REVENUE

BUDGET PROJECTION DETAILS

APPLICATIONS AND PLATFORMS

MADATED INCREASES

VVVVVVYVYVY

See Budget Details Attached.
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BUDGET #3 PRESENTATION
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BUDGET #3 PRESENTATION
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BUDGET #3 PRESENTATION (cont’d)
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March 12, 2018

Budget Discussion:
Grover McKenzie:

¢ | know there are limited opportunities for board to make changes when it
comes to health care benefits because it is a negotiated item.

e When is the board able to make changes for healthcare when it comes to
cost?

Kelvin Smith:
e Stated can’t be changed during mid-year, has to be done during open
enroliment.

Kim Belin:
e Attorney spoke about Chapter 78 and how it causes the negotiation
process to stall and how unions want one thing and districts can’t afford it.
¢ Any changes have to be similar to or better.

Sarah Holley:
¢ When doing the health plan and you want to drop a family member it's
done with negotiations unless it's a new employee or not offering coverage
for spouse or a portion to spouse.
e However, if you're a veteran employee you cannot drop.

Superintendent:

Dr. Tayior talked about mandated increases and line items being increased by
5%. (Reviewed the Budget Projection Analysis and Budget projection Details and
explanations for each)

Sarah Holley:

¢ |If in fact have to reduce 5 million because of Charter Schools and the board
vote not to raise taxes 2%, would this cause schools to close due to lost of
students and have to reduce staff?

¢ Would like to see a breakdown of classrooms per school.

¢ How many students in each school.

e Stated that special education students and depending on how many
students, allowed so much area per square feet and could divide students
into two areas of classroom.

Kimbrali Davis:
e Previous budget you gave breakdown differences. Do we need to find 5
million dollars in the budget to satisfy all these mandates?

Superintendent:
e Don't have to find 5 million dollars. However if we don’t receive our state
aid due to Benjamin Banneker decision, we can be impacted by 5 million
dollars.

Felicia Hopson:

e Line items in budgets and smaller line items should they be moved to
mainline. Also, guidance has their own line, why are some schools budget
lines larger than others?

¢ Does it make sense to consolidate smaller numbers and move to mainline.
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Budget Discussion: (cont’d)

Kimbrali Davis:

e Your worst case scenario my concern is what the district receives from
state aid. Do you know anticipated response going to be up or down since
we only have two budget meeting left and that is impactful on your
recommendation of what we're dealing with and so our backs are up
against the wall with what’s being presented.

+ Have you heard any feedback on when they're going to make their
determination?

Superintendent:

e Haven't heard from Commissioners office. Budget rolls out on 15" and
16™. Part of real numbers, no more preparing for just in case. It will be up
or down. If Charter School is increased that will be our worst case
scenario. Will be ready to deal with it.

Gary Johnson:

e My concern is we have only two budget meeting left. We knew from
budget meeting # 2 that we didn’t have sufficient projected revenue to
cover the district as it existed last year.

e This year showing mandated increases, and at status quo 6.8 million
greater than expected revenue, so why haven’t we been presented with a
budget more in line with projected revenue because figures we have of
projected expenses given tonight are 12 million dollars greater then amount
anticipated.

Superintendent:
e Next step of the process is to bring you a balanced budget.

Kelvin Smith:
o When charter school funding is put forward they will take 2.4 million out of
budget, if there is no change they will put it back. Won’t know until ASSA is
done and adjustments are made.

Jennifer Noble-Slaton:
¢ In addition to Charter School, there is 5 million going to prlvate schools.
Can you elaborate on that more?
¢ Are any choice schools?

Superintendent:
¢ The majority of the private schools are based on special education out of
district placement. Anything paid out this year will reflect next year.

Kelvin Smith:
¢ No choice schools are included in the line.

Superintendent:

Dr. Taylor talked about the context of potential revenue and changes in revenue
along with the anticipated 2% tax levy or flat tax levy. Also, mentioned the
differences in fund balance from this year and last year. Went over the
remaining dates of the budget calendar and advised the board of the March 29"
date for when the budget has to be uploaded. Plan is to bring board back a
baianced budget that shows all scenarios.
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APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE SESSION

WHEREAS, the Board of Education is now assembled at a public meeting,
and

WHEREAS, the Board of Education now determines to go into
closed/executive session for the purpose of discussing the following:

[Collective Bargaining]

NOW, THEREFORE BE IT RESOLVED THAT pursuant to the terms and
conditions of the Open Public Meeting Act, N.J.S.A. 10:4-1, et.seq., that the
Board of Education exclude the public, and enter into closed/executive
session. It is estimated that these closed discussions might be disclosable
to the public at the expiration of two (2) years from the date of the closed
session, if not then legally privileged.

At the conciusion of this closed/executive session, it is anticipated that the
Board will not reconvene in public session.

This resolution is adopted at 8:31 PM on March 12, 2018.

Tonya Brown
Board President

Attested To By:

Moved by Dennis Tunstall APPROVAL OF RESOLUTION TO GO
INTO CLOSED EXECUTIVE SESSION

Seconded by Grover McKenzie
A roll call resulted as follows:

e Homaon e TSarh ey T Tves
Gary Johnson " Yes GroverMckenzie - Yes

Jennifer Noble- Slaton - Yes  Dennis Tunstall - Yes
Bebra Willams T e KlmbraI:”Daws | Ve
Torya Brown i ves RUR S

9 Voting: 9 Affirmatives, 0 Negatlves 0 Abstentions
MOTION PASSED
APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION

Moved by Dennis Tunstall APPROVAL TO COME OUT OF CLOSED
EXECUTIVE SESSION

Seconded by Felicia Hopson
A roll call resulted as foIIows

Felicia Hopson - |Yes SarahHoley =~ - Yes
, Jennlfer Noble- Slaton - Yes'm"”"DenniénTuns'téll - "~ Yes |
iKtmbrall Davis : Yes Tonya Brown -Yes

6 Voting: 6 Affirmatives, 0 Negatlves 0 Abstentions
MOTION PASSED
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MOTION TO ADJOURN

e MOTION TO ADJOURN WAS UNANIMOUS

A roll call resulted as follows:

Felicia Hopson - ' Yes SarahHolley - Yes

Jennifer Noble-Slaton ;- Yes Dennis Tunstall - Yes

6 Voting: 6 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED

THE MEETING ENDED @ 9:00 PM

UP3g

elvin L. Smith
Business Administrator/Board Secretary

Date



