February 21, 2018

WILLINGBORO TOWNSHIP BOARD OF EDUCATION
BUDGET MEETING OF
WEDNESDAY February 21, 2018

The Budget Meeting of the Willingboro Board of Education was held on
Wednesday, February 21, 2018 in the Professional Development Room of the
Country Club Administration Building. The meeting was called to order by Board
President, Tonya Brown at 6:32 P.M.

The Opening Statement was read as follows:

In compliance with the Open Public Meetings Act, this is to announce that
adequate notice of this meeting has been satisfied.

On February 12, 2018 advanced written notice of this meeting was posted on
the bulletin board outside the Board Secretary’s Office.

On February 12, 2018 advanced written notice of this meeting was emailed to
the Courier Post, 301 Cuthbert Blvd., Cherry Hill and the Trenton Times, 413
Riverview Plaza, Trenton, NJ and Burlington County Times, 4284 US-130,
Willingboro.

On February 12, 2018 advanced written notice of this meeting was filed with the
Township Clerk.

The Board Secretary shall enter into the minutes of this meeting, this public
announcement.

PLEDGE OF ALLEGIANCE

ROLLCALL -

Sarah Holley - Absent Felicia Hopson - Absent
Gary Johnson - Present Grover Mckenzie - Present
Jennifer Noble-Slanton - Present Dennis Tunstall @~ - Present
Debra Williams - Present Kimbrali Davis - Absent
Tonya Davis - Present

9 Members 6 Present 3 Absent

Kimbrali Davis arrived @ 6:36

Administrators Present: Dr. Ronald G. Taylor, Superintendent of Schools, Kelvin
L. Smith, Business Administrator/Board Secretary, Dr. Dale Talbert, Deputy
Assistant Superintendent, Teresa-Anne Lucas, Assistant Superintendent,

Dr. Melody Alegria, Director of Special Services, Stacey Robinson, Director of
Personnel, Dr. Adrian Cora-Waters, Director of Special Projects, Ron Zulika,
Director of Curriculum and Instruction, Shannon Carey, Comptroller, Kim Belin,
Board Attorney/Solicitor and Evelyn Holland, Assistant to Board Secretary.
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APPROVAL OF DRAFT AGENDA
Moved by Dennis Tunstall APPROVAL OF DRAFT AGENDA

Seconded by Grover McKenzie
A roll call resulted as follows:

- Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes  Dennis Tunstall - Yes
Debra Williams - Yes Tonya Brown - Yes

6 Voting: 6 Affirmatives,k 0 Negatives, 0 Abstentions
MOTION PASSED

BOARD MEETING COMMENTS

A. Board Officers

Board President’s Statement

Often times it may appear to members of our audience that the Board of
Education takes action with very little comment and in many cases a unanimous
vote. Before a matter is placed on the agenda at a public meeting, the
administration has thoroughly reviewed the matter with the Superintendent of
Schools. If the Superintendent of Schools is satisfied that the matter is ready to
be presented to the Board of Education, it is then referred to the appropriate
board committee. The members of the board committee work with administration
and the Superintendent to assure that the members fully understand the matter.
When the committee is satisfied with the matter, it is presented to the Board of
Education for discussion before any final action is taken. Only then, is it placed
on the agenda for action at a public meeting.

B. Superintendent
e Dr. Taylor did a moment of silence for the school shooting in Florida.
¢ Announced the high school will be holding its Black History Play starting
Friday to Sunday.
e Congratulated Willingboro High School boy’s track team for winning State
Championship.

> 2018 — 2019 BUDGET #2 PRESENTATION
Purpose
Vision
Input
Stakeholders feedback
Employee Survey
Back Up Budget
Budget Projection Analysis
Potential Challenges
Potential Revenue
Next Steps

> SEE ATTACHED



February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d

INJOo€:9
8T0% ‘12 XUVNAUNIHAA

VAN ‘VdD ‘HLINS NIATAX “YIN
LNHANALNISAdNS ‘MOTAVL D9 AIVNOY “dd

s * V._,_“

mQ oday uﬁ:mﬂ IopIoyayel1s
G # SUIIIYAl 193pNg 6108-8103T

NOIYONA3 H0 Qlivog)
e omomoz_j:s




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’'d

*IepUI[ed 193pn( Juaiind apraoid of, »
‘pue ‘anuaaal erpualod juasaxd o, »

:SUOISIO9P 193pnq
S 1e9A 0M] SNO1ARId 9] JO SJUSWIDAIIYDIR I9JJO O, =

-1 SN} PIAIIIAI YIB(PI9) I9p[oyayels 1uasaad o, »
‘SI9pIOoyayels

wogy Indut 199[[09 0] JeJ SNy} usye} s110J10 Juasard O, »
| ‘198pnq

6102-810¢ 913 JO S[e0S [RI9UISZ/UOISIA SSNISIP O, »

SV enl i Wan B o W o ?oﬁummw&muwuwﬁmw .
8 s L5 ML OEOTONITVIA:




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d

FOUYONGI 0 TYGR

TaML OUOSONTT

Ml



February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d

9[qisuodsai A[[eosy Suteq 9SIN0d JO S[IYA “USIPTIYD

INO I0J SPI9aU JUSUIAASIYDR JUSPIIS SSAIPPE 0] ‘Oulr)

[[0079S JO INO, [BULIOU JO UOTIRZI[IN INO dsearout 0} sdols
9Ye] 0] ST SMO[[e 198pnq STy} 1ey) odoy Aul ST 11 ‘Afse]

"JOLIISIP [00YDS INO Ul 90USPLU0D
s21qnd a3 pue J03L1 INO 10q SUISLIIIUT OS[R I[TYM
‘SoL10397e0 Surirodai a3e1s ano uo edur Joaa1p, € aAry

‘Jey3 seonoeld JY15ads AJIpOU pue 9[edSs IR[NURIS 9I0W B U0

UOTJBZIUESIO INO JB YOO[ 0] 9NUIIU0I IM UOISIA AUL U]
"SI9P[OYSYE]S INO JO IVIOYD T# 9]

- 3urI099q Jo sadoy Y1Im J0L1ISIP [00Y0S N0 310-31 /pueaqaz

A[resnsaeays oy sdays 9] 0] SNUNIU0D 9M 193pnq STy
I0J UOISTA AWI UI “I0JRIISTUITIPY [00Y2S JoIyD) 9yl SY




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

EDUCATION

on

RD OF

OAR




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d

‘STOISSAS @mwﬁwmgﬁ m:o:zmo |
puE SMIIA 1197 SSaIdXd 03 ONUNUOD [[IM SIQUIS\ PIROg O
‘pue {redourig
(989 [1IM PI[IPaYds U93( dABY SUOISSNOSIP d[qeIpUnoy 193png o
-s9010RId 159 pue sonuiouid
NOoqe SUoISSNISIp SUI0SUO SUIARY I8 SISQUISUL puIge) o

, ‘198pnq
93 SurpIe3al seapl pue spySnot 1o juasaid o) oW} pey pue
W91SAS [[89-0]0 9Y] BIA PATIOU SIOM SIOQUIIJA Arunuwuwo)) o

‘A[[eNSIP padaAins usaq ey seakordury o
-(suoneoynsn( yym) sysenbai 198pnq
191 pajIuqns sey peay juswriredsq pue edouLif yoey o
| :398pnq 6102-810Z 91} uo ndur
109[[00 01 sdd)s SUIMO[[O] 9] USYB] JABY oM I€j snyf, »

el -oh W W e sl




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

“sjusunsoAur/swrerdoad
JO SsousANd9Je 9] A myuenb o3 1sonbay

‘Pue {019 sassoulsnq
‘sjuared Suroains A[qissod SurpreSax UOISSNISI(]

+I9JLIA JUBIS) UMO INO PUNJ oM Jet] uon}se33ng

*019 93pLIg 9peId ;16 OpeIs T o' uoneusIsap

10 A3o[opoyjew [euOnISURL], [qissod JO uorssnosi(y
:§951M00 £oBI91I [eLUBUL] SUTpIESoI uorsang)
-$s9201d s13 Surmp

- 019 ssepo 1ad/[ootos Iod***sa1n3y JuatujoIus 10§ 1sonboy

‘swreidoad, jou ordoad, uo SNO0J 0] suo1}saddng
-198png Areurwijard e 105 3sanbay

b ETRTEY ey TE T N e e P i N e s e e
R 3 T E § ~ k i s § 23 1o e [ ¥ gt E

o

3
=



February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

IR AUCYiaeH

S UL

1EE3 plaLen
Jenzs or

SAURE YAy
[SOYos smnewazpy
BIRER ]

Sk

SHA

LI NE )

¢Ul p3)e20| NoA ale Buip|ing yaiym

ASAINS spes 1011810 SM

SNOILS3IND




February 21, 2018

ESENTATION (cont’d)

2018 — 2019 BUDGET #2 PR

ATl

1583 pailes &
uvenis or @

SaLlep s @
(30425 sajeLlaly &
e @

SWW

SH @

anio Aqunod @




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont'd

AL

SYUou ¢ £

leale ueyjssea @
siealfc7 B
syuow 7 4
syow ¢ @

sigaj alopia | B
sleasnlL-¢ @

sieaj v-1 @

UOIIISOd JUS.1IND Ul SIBIA JO Jaquinn




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d

A

87 2

+ S FZ @

Auang ang B

Hisqns ing Jayzea) e se sead puz vy ®
SIADE @

Slea) aloW o || &

SieaA 0L @

SIEBA 1-| &




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

A 7L

SyuoWw £ &
+ 'SIAFT B
syjuowl 7 &

04 BUBI0M UBAY BARY | ) SIeak 77 9

SIANT @

SJeaj) aIoW o || &
SIE3L 0 L-G @
SIEa) - @

Tl

93A0|dW3 SdM B SB SIRA JO JAqUUINN




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

iZhIsyaea] aisnpy

(€1 13yaeay sendwen

'T) JoBsuncy jooyos

{g) ayoean ucneonpa |e1oads
{2) jedidung weysissy
ig)sayoeay 1y

A RE T]-F3 wcaissen
{e}1ayoea uoneanpg |eloadg
i iayaeay ysibug

{¥) Jayoray

16) 1ayoeay

(1Z) s8yoeay

caspato gy o

¢uonsod yualing Inok S| 1BUM




Lo

February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont'd

ool

[29]
P
-
Lo
Lo
]
L)

(%90 1

“enfue| yaaads

(%90 L 100
(%30 | yoee) susalag
(%90 1 ey paleiajaay
(%90 1 f dxg pang oy
(%90 | J000E Arsyay
(%o 1 1

(%90 L-qeu

(%90 L ['suonsnisu gg)
(%90 | 1 Borg shswnop
(390 L | AA PuBwag up
%90 L0719 198uungpg
(%90 1|31 03 uamfi wou
(%900 | umo fw sieal)

(%9'0) 140 asn £juo apn

%90) | -1 " paiea@aay
(%900 14w sxeL BIRG
{%a'0) 1§ 12n8) uo Jo) Yy
(%E'1) Z-WwN
(9% 18410
%Lzl “yauag s -
(%6'62) - Apeay-

(%.£°92) 5 d7% 4
, Ualeald layoea |

O
=
]

=)
o

(%e v 101 -

o

(0

¢uononiisul aaoidwll o} exep wapnys Bupayeb
10§ [NJ3sSN 1SOW pulj NOA OP S|0O0] JUIWSSISSE JOLIISIP ST JO UIIYM




February 21, 2018

(cont’d)

2018 — 2019 BUDGET #2 PRESENTATION

ciuauwiaoedal e se 1sab6ns noA pinom 1eym pue Asyj aie jeym ‘os J|

At

“eindiuew pue sAo} uayoug pue pIO &%
TUEM00G Ay [BUONIpRI BSN LUop ans &
TIUBs pjo ue LU0l suonaIss sasn | @
e @
B/ @
WN 2
ON @
58, &

¢PI1BPINO aJk JeY) $1X3) pasn Ajjua.Ling Aue 3ABY NOA 0




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

SHO00pe] AJOD pieH €@
BHO0OXA] JU0NIHT @

TR T

13131d noA pinop

MBupeds @

H38m B 3aUQ B

Haam tad sawy aidniny @&
Aleg &

AT 3~

¢uononsul dnoib jjews asn nok Op U31JO MOH




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

051 ol a

w
[

(%relg g uogdo

(% 1'67) GH- pieoguewlg

{(%6e18) 95 “alold amaea)

(%281 18- oIS dojde

(%ape) 7o - 181081 10 pR4I

(%8RI 5T L- “'Sap Wooisse|)

gl

¢Ajtenbal asn nof op ABojouyaay 1euym

uadxy g
sdwen @
SJA0N @

et
pt |

\ao_o:soﬂ up Aoustoyoud Jo [2A3] Jnok yue

Tl b )

y




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

auoN @
MO B
Aeiapny #
ubiH &

ST R —

(SUOIUAAIRLUY
fenbip asay) buisn payoeal si ssaoans JO [3A9] 12Ym ‘uoiuido InoA uj

ng g or nz o

(%B6€T) BE - SEINT)

(%+30) Ty - auop

(%0 se- Kl

(%251 57 000€ 8A3IyMNY

(%8 28) 92 Apesu-

R Tess!

¢pasn nok aney SUOIUAAII [RUBIP YoIYM




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

nl 03 g ov 0z n
(BLT¥) 19

TusmMal Juapnlg
TuanIBluf JUBpMIS
“rusasg Juspng
TIRINIWY [BAtBA
“Japmis PN By L
uonequasagiq
TUUBWN WO0ISSEID

(%22 eF
(%6'82) 9% -

(%807 ¢~
(BTEW 1T

(% 178) LG

(%' LD) te-

{%E55) ag 8| ABoiouyaa |

‘355 amjeuIBlY
“rul dnesg flewig

(%&¥2) BE--
(%T0E) BF

BERRE N B

om:_:_mb
[BUOIHPPE 9A13031 O} 31| No pjnom saidoy ad bumoyjoy ayy jo UoIuM

ankep
oN @
S3A @

EXC¥ioh fer

¢s1uapnys jooyos ybiy pue
IIPPIW 10§ SAIRIIUI xoonwEoEo L-0}-L & Jo Lioddns uj aq noA pjnom




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’'d

B R e e s e

sjudwIyoRNe In0A Ul sasuodsal Jo

HET [B10] 91]] PIAISdAI SeY pIeog dyJ, ‘SurSernosus

ST (.Ief sny} 641) asuodsa1 paseaIdut oy, ‘9ARY 0} S 1|

P[NOM A9T]] JeyM SE [[oM SE ‘DARY A31] S[00} 9] UO

's10180nP3 Jo uondedtad a3 uo paaredal 1Y 3ISUlt Jo 10]
€ SBM 2I91[} IoAomoY ‘uonejussaxd sty ut ey soerd
01 PIAL999.I UOTJBULIOJUL YONUI 00} A[SNOIAGO ST 9IS, »




February 21, 2018

(cont’d)

#2 PRESENTATION

2018 — 2019 BUDGET

s][nsoy 198png




February 21, 2018

TION (cont’d)

DGET #2 PRESENTA

2018 — 2019 BUDGET

01 HOA N 943 Aq paaoidde sem weiSoig 9AT]RUI[Y 9, »

(senmuniroddo Surpuedxa) [ootpg USTH o10q3ur[ip
1€ SJUSPNIS 10] POPPE 1M SISIN0)) JV [BUOTIIPPY -

'SY00(1X5] U0 90UapUadap [[1J B WOIJ SN 9AOWDI pue wooasse)
-9[3009) jo uondope [[n mo[fe pue SPIAIP-[RISIP, 31 9SO [[IM ST, O
-3uLdg oy} £q pajapduwion aq 03 Podxa ST1eU1 SHM
J10J 9ATIETIIUT YOO(aUIOIYD SUO 0] U0 B poi1dope pieog Y,

"ooueI[dwoo A[rep
%86 U1 SI0W 1M SS99I1S SNOPUIUIA] B U29q sey uondope ayJ, o

*9ATIBIIU] ULIOJIU[) [00YDS YSIH 010q3uI[[ip oY) 11oddns
01 ‘paau ur syuapnys, I0] SULIOJTUN PIpUNJ pIeog 9y, -




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

-suonisod drysiopesy
WNMILLIMD PIPIdu [onul punj 0} S[qe Sem pIeog A, »

PUE JJUSdWAASIYDE Juapns j1oddns 0y [epouI AISAI[Op
uonezifejusurlredsp € 01 paAOW S[O0YIS ATRIUSUIO [ »

-JuRI) uotsuedxa pooypry)
AfTeq 1no jo woddns s pieog atp} 03 ONp SIsse[)
[00UI§-214 [euonIppe usado 031 S[qe Sem JPLISIT YT, »

s
e




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

 9U} PANYUL] SBY UOTIRZIUESI0-01 JUATHTE

-suonidope yooqixs] pue sojepdn

WMMOLLITDG pajepuewt o) Jo uoneuswajduwr auy sumunuo) -

m~w>m:ooaom.bmﬁnoommmﬁﬁw Bﬁ_ﬂmﬁooﬁaoﬂos@u
1UBOYIUSIS B PUE AJIUNUITIOD 9T} 10§ 9914108 @m\woa%aﬁ
{onur e 103 papraoad sey diysiapesy Pa3seq-[ooyos Jo 310-a1 9y,

e

'P9ONPAI A[ISeA ST SIOPIO YIom SUIPUR]S JO I>qunu a3 A[euonippy o

‘Spoou
% .SI071eOTNPI INO I0J oUII] asuodsal .HEEM onur yim ﬁ:.mmHQ

9 A3o[0uyo9], Q) =

mEmEmSmEom JUSpIYS Jo A10399(e1] 9anisod e anunuoo [[m
9doY oM IIYM ‘qUuotISSasSse D0UVd 241 J0J doxd 1018018 dARY

¥ 01 sjuapnys 1oy pamore SEY I9yoe9, 1e1ndwio) [euonippe g -

"



February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

'SHM 10 [00} uonjuaAISjuI
sururea] [eusp 000€ OARIYDY 93 Sunuswayduur pue SuLmoorg o

‘Pue isyuspnis apess g
~m9 01 SUONUSAILIUI [eUOnINISUL [BUSIP ApLal-T o1 surpuedxyy o

-109uu0) pH y3noayy
JEULIOY [BHSI(J B 0] SJUQWISSISSY SALBULIO, I01STP-U] SuneaSiy o

SIomiau ano Juraoxduwr Apsea ‘Soyo1IMmS
.6 I9AR[, MU YIIM SHM pue [eLIOWSIN ‘NiaeT Surpeaddn o

Aq yutid 100§ eSIp ano paoueqUo 9p o

T S

SN,
[y e 54
Y i

[ D R




February 21, 2018

(cont’d)

#2 PRESENTATION

——

2018 — 2019 BUDGET

. "S[o0YDs
110 10} SoUBISWNOID d[qesFeueul € ‘pajotpaid Se ‘sem sazis mmﬂoﬁwmmgoﬁmﬁﬁ.o

| ‘pue Juswhordurs
Eo.m pajeredas £[renioe arom oym soo4ordwa jo roqunu [ewrtuItu © pey

om ‘systr urduing pue (suorjeusisal pUE SjustIaInal) uone [einjeu Juzimy o
-SHun 3urureSreq s jo [[@ ym

Suo[er1osau 0} aansopo SurSuriq SIUSULITIIOD [BIST S 11 Jo uone31jqo
93} 199U 0] pIeog 3] pamoJe yorym ‘suonisod jo SULJLI 9]eUNLIOUN
oY1 107 uorjeredard pue Suruuerd o Ul [JIYSNO0Y] 9I9M I\

‘AiSe[ pue {Aefop moym

duygels/SutmrurerSord pasordde O} YUM (AS[UIDOIA[/IapUIq 00y
90eds-3UIMS JO UOIIEPI[OSU0D) HAST Jo Suruado a) ur Surynsax
UOLPILISUO) WNPULIL)ey puog Ino jo uonsyduros [nyssooong

039 Joo1d Aduapisal o 1" Malal uoneIuaWnIop mo AOuo1SISU0D
9I0UI PUE SII[TUIE] INO 0} 9IAISS 19)SB] POPIAOL sey ‘uonisod
TeISI39Y papuny Aimau otp 3noiy; ‘uonensidal PazZITenuad InQ




February 21, 2018

ESENTATION (cont’d)

— 2019 BUDGET #2 PR

2018




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

1 abay

Wi §9:£5:20 1# LioZROr20 uo uny

WG 0062209 ooaLz'on 0OSSLZLL 00'692°krt oaZva'Ly
ZLYN HIHLO NOLLINL 7 8002 / 00RS-695-001-000-1 1.

%000 0ELL'GIE COELLBLE D0 £LL'OLE 00'0LY LrE 00'119'592

STV IUVLSNOILINL/ 2002 1 0085-895-00L-000-L1
coo ooe 000 o000
1S /1N0 HOS AIMA/NOLLIN L / 6669 / 00€15-£95-001-000-11
%05 00'YS8°089°C  0UYSE'08Y'E 00'109'¢8¥'E €LZLL'88E° £3'190'88€'Z
TOOH3JS JLVAINd /NOLLINL 1 800+ / 0085-895-001-000-11
HBE0" UO'BOB'SI9C  GO'BOR'SO'E 0002’00’ 9 69¥' 9T 69°982'v00'c
TYNOIOIM ¥ OSSO NOMIL/S002 / 0085-599-001-000-L L
coe oo cog S¥ary'sso2
110830A OOMNOLLINL 93Y / 1007 ¢ E58%-£95-004-000-1 L

%002 009v8°L2ZZ  00'0PEIZZ'T 00°08Z'041°2 0008Z'eC12 000
LID8/00A OOMOILINL 534/ €004 ¢ 008S-€95-001-000"L L

®LLLL 00'SLE'SE 0'548'58 00'000°€L 8E'14Z'00 L4024 2%
V1S VM VIUNOLLINL O3dS /2002 ¢ 0085-Z95-001-000-1 1

WER6L  00°209°21€ 00 L09°L1E 00000592 LL'9E6'e02 TE 1628
1VLS UM YIVNOLLINE 934/ 100/ ¢ 0085-495-001-000-1 ¢

weLl 00COBEN'Z  00EIF'LIL'Z 00°€0L'90L2 00Z5Z5IET BO'IED'251°2
TOOHOS M3LMYHO O SNYML /0002 / 0085-r95-004-000-01
rdms € dois zdag L dmig ’] Hdy 1ngy drgeiest g gl
[datg ooy } uondiateq s g  munoasy
sisAjeuy uondafoay 21020

PLUSIQ [00YdS anqnyg otoqIurm




February 21, 2018

(cont’d)

2018 — 2019 BUDGET #2 PRESENTATION

HR3  ONVIVAYOW 00'000'6R

93 ONY WIYOW 00'IE'RLY

¥B3  ONWIVIYOW 00°000'1
W3 ONVIYLVON GO0y
T3 ONWAYLYON 00000'SE
YR3 ONVIVLVON 009218
"3 ONVWLYOH 00000 E
ONFTVLYOW 00 90 05T
w0608

o3 ONYIVLVOR Q0'EL1'BIC

———
3 ONVIVAVON (0 ¥SYC69'E

.osden‘mcu.n
I ONVIVLYON 00520912
W3 ONYIVIVON 0008S'cR
W3 ONYIVIVON 00 Z90'SX'C

—_—
TPI  ONVIVIVON 00'998'127°7
——
03 ONYIVLYOR 002668
—_—
P ONVIYLYOW 00109 L1

—
I ONVIYLYOW 00 E96°09L'2

M SZ IS TO 19 LLOZROTY WO Uiy

3SHNN BNS TALVWLST 000

410270z

S8NS HLTVAK SIHYIVS 19104  SENE-001-C1-000-41

JdN ¥3d 000

{tRreon

HLTVIH AYVIVE / S10L7 9C1S-00L-E52-000-2

SINJSNS QILYILIST 000

Lipzrorm

SITIANG IINVANILLY 1 ¥10L 1 0081-0L8-1 LZ000-3 ¢

SrI3M ISVIIN 000

4:0TEOZD

T3AVML IONFANTLLY 7 €104 / 69830-089-1 5200014

“Tv2A3NTY SISINTD 00D

Ziozron

SIDANZE HOUN IINONILLY 1 TLOL  00BL-OVE-412-000-15

JdNy3d 000

£102R0T0

NOSIVTT AWPIYS AYVIVE 1 LLOL ) PEVE-ELE-SLZ-000-04

ALYMIST IMIYIAO 000

Ligeeoen

40 IONIANIALLY ANYTIVES 1 OLOL I VHLX-001-8 42-000-41

DdN ¥3d 000

L10TeDT0

AINVANIALLY ANVTYS 6004 ! 1£08-001-L12-000-LE

SINIQNUS L 000

Liozron

ZLVH HIHLO NOUINL / 2002 / 008S-899-001-000-41

SINIQNIS i 000

2102020

SALANOY ILYLE/NOWINL / £004 / D0BS-895-001-000-34

IMNAIHIS ¥3d 000

LiozEeeo

TOOHIS 31 ¥ARId /NOLLINL / 00L | DORS-999-001-000-$1

000

ALNNCO ¥30 u3N 00’0 Lozreoza

AINNO2 ¥31933N070 000
ALNNO2 NOLIONTTNNE 00'0

Liozreize
L107C0/20

TYNOTOTY ¥ OSSO NOILINL ! £00L / 00BS-$85-001-000- 41

%2 40 31 2vINLSI B SINTONLS 049 XONddY 000

4102020

LDHI0A OUNOILING OIM 1 £00L 1 0069-C35-005-000-13

FYIT MIHLO WOYJ T3dS ¥O4 NOWINL QA1 YMILST 000

L10ZE0R0

VLS UM YIVNOWLINL G34S 1 20041 0085-295-001-000-3 4

$¥TT H3HLO NOUI NOLUINL ALvLS3 000

{1pzTeve

Av1S Ua YIUNOLLINL DI / 1004 1 0089 £95-0D4-000-45

ANNGD INFTIOUNT JLVLS ¥3d 000

Lozt

T00HDS HLYYHD OL SNVHL/ 0002/ 008S-$95-001-000-08

o adiy xag 4q 1PNy unoury uvopduoseg 344 neq
1 491§ a0y yioday syreraq woydafoag yo3png s s

BLsI [00YdS dNjquyg osequniAy

T



February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’'d

S$90014 198png
S Je9 X SIU] 0]
SOSUR[[eYD [BNIU0J




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

‘PIV 91e1§ Surpaesax soSueypd 3urpunj [enualog

‘pPue

‘S]IJousq pue bﬂmm 0] SaseaIoul pajdadxa surpunyg
‘PasqueTens jou Juels) uorsuedxy pooypIy) Ares

‘(INP'T$) 9oueeq puny ssof Apuesyusig

((dexggq)

-S]1509 [00oYoS I91IBYD) mwﬂcﬂmﬁﬁw 0] [eriualjodq




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

INUIAY
[er1uUo10g




February 21, 2018

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

S

800Tgc2Z  €SLH897L TSHOoLTT ~ onusasy [e10]]
00°0 9S40l 959L‘0le 9S/‘0Lz  spumnyIayjo WOJJ J9JSueI]]
uonoafoid 91elg 19g 00°608‘cT €0g‘6St €0g8‘6¢1 ¥66°geT SNULIASY TWIAG pajdaloig
I019211q 00°L9Q‘Llz- 000009 000009 £9Q°LLL PIV ATeuIpIoeXH

1da 194 uonoaforg _
jususnipy pry ajeig 00°'QIE‘TS QLY TLY QS 848TLV°gE 095°05t°ge $92an0g
91B1S WO SONUIAYY
000 000‘00% 000‘oob 000‘o0F SONUIAYY|
SNOJUB[[9ISTIA] PaloLnsaIu)
000 000°GT 000°ST 000Gt $eN[eAOY pue sTejuay
00'0 000°‘0S 000‘09 000‘0S S,VA'T Ia1Q
o1 saay uonenrodsuesy
00°0 000°00¢ 000‘00¢ 000°‘00¢ uoning, eio]
ded %c 9Z+S3Z65 €66‘65t°0¢ 864298°6c €7C0g8%6ze AA9T XeT, Ted0
410%/0€/9 1ipne 194 00°gS6 b I- 845'VL9T 845V/L9T 9€S°9b1°C 198png Sunerad
- duereq puny pajeSpng

uondLsag saguey) 6102-810g 6102-8102 810g2-410¢
uonosforg uonoafoig [envy OT ANNA - ANNTATH
ONUAYY LA XB], %2

NOLLVONAH 10 QYOS OAOTONITTIM

v T HOUYONAT 0 Tty
e ML OHOSONITS 5




February 21, 2018

—

80083TL  €SLFg97L  TSh oo anusASY [E10]]
e 00°0 9SL‘0le 9SL‘0le 9S4°0LT  SpUNj I9I0 WO 19JSuei]]
noﬁum.ﬁo& a1e18 194 00°60gQ‘CT €0g‘6¢eT £0Q°‘6¢T t66‘get IMNUBAY 1WA pajoaloig
101021 00°L9Q°‘LLe- 000‘00S9 000‘00S LOQ°LLL PIV Aleurpioenxy

1da( 194 uonoafoag
1uaunsnipy pry aieis 00°'|IE‘TS 8481LY‘QE 848 1LV 095°0GH ge $301M0g
91e1S WL, SONUIAIY
00°0 000‘00% 0ooo‘oob 000‘00% SONUIATY
STIOQUEB[[IISIIA PaIoLSaIun
00°0 000°ST 000°ST 000°ST SIN[BAOY puUE s[ejuoy
00°0 000°‘0S 000°‘09 000‘0S S,VA'T 13710
woq sa9, uonelrodsuery,
000 000‘00¢ 000°‘00¢ 000‘00& uonmg, rejox]
ded %z 9Z+S3°Z68S £€66‘65Y°0¢ 8¢Lc98°6c  Q€L29g6g AAT Xe]T, [B207]
410g/0€/9 1pne 194 00°8S6 1LV 1- 8L5vL9T 8LSVLOT 9€59b1°E 198png Suneiadp
- doueeq puny pajaSpng

uondLsag sasuey) 6102-810% 0103-810¢  gr02-Z103

uotnoalorg uonoaforg [enioy OT N4 - ANNHAATA

INUIAY KA XBT, %2

2018 — 2019 BUDGET #2 PRESENTATION (cont’d)

NOILVONdH A0 QMMN__OM OUOIONITIIM

NOVSNTI 0 Doy
m? omomo.‘_j_




[ROYONTS 0 Tivy
[amL Omomoz_.i_ﬂ
2 S i e :



"S91Bp 9sa]
sunuowsne Jurpregas (o] a1e}s U1 18 UOISSNOSIP SUT0ZU0 U9 SBY aIa7 ],

3urteay or[qng p[oy o3 Le(y ISeT- Oz [udy Aepriy o
pepeordn aq 01 an( 198png PANBIUS],- ;0T YIIRIAl ABpSon], o
xSouIPWIL], -

“"paxmbai se s§unosyy [euonippy o
«(9ane1us L) widog:9 je b1 yorey Aepsoupapm-9# Funeagy o
wdo€:9 1e 18 Yoaey Aepsany-S# Sunesy o
wdo€:9 1e S Yorey AepuoN-v# Sunespy o
wdo€:9 1e (;gT ATENIqR,] Aepsaupop-S# Suneay o
wdo€:9 1e 12 ATeniqag Aepsoupopp-z# 3uUnoaIN o
Weo 18 ;0T ATeNIqa,] ABPINIeS-T# SunesIy ©
SI[NPaYDS SUIIIN »




‘Tepua[ed 198pnq 1ua.md 9p1aoad o7, »

‘PUB ‘onuaAal renualod juasaid o T »
-SUOISTO9P 193pnq

S JBaA oM] snomaad 9] Jo SJUQUIDASIYIR I9JJO O, »

-IBJ ST} PIAISIDI YOrqPI9] Iopoyayels Juasaid oJ, »
‘SIopIoYaels

wioay indut 199[[09 0] Iej SN} Uaxe) S110JJo Juasaid o7, »

| :198pnq
6102-810T 913 JO STOS [RISUSS /UOISIA SSNOSIP O, »




February 21, 2018

PUBLIC COMMENTS ON BUDGET # 2 PRESENTATION:
Ted Nixon — 50 Windsor Lane:
e |s there still a Princeton Plan?
e What is happening with the Alternative School and how many students
enrolled
e Wanted to know the cost for sending a student to BCIT and Benjamin
Banneker. Is the number more than 800 and would like to know the cost
for school year 16/17 and 17/18.
e What is being done to reduce cost and look into joint school commission.
e Would like to see funding for Opening Day of School and Educational Day.

Jackie Mack — 70 Maplewood Lane:
¢ Made a suggestion about the budget presentation handouts. Maybe to
use crosses or symbols instead of color, if printing in black and white.
e Last year budget showed wish lists and talked about the Princeton Plan.
e What's going on to help student’s with AP classes.
e Stated that it's already February and materials aren’t in the classrooms.

Public Comment Closed @ 7:15p.m.

SUPERINTENDENTS COMMENTS:

Dr. Taylor stated that the next budget would show wish lists.

Board not considering Princeton Plan right now.

Alternative School approved by State and is an official NJ School.
Discussed Out of District placement costs.

Spoke with principal at high school regarding AP classes and was told that
AP teachers weren’t missing anything accept orders not processed yet.

BOARD MEMBERS COMMENTS:
Gary Johnson:
¢ He talked about the projected expenditures and subtracted revenue you'’re
going to have a big number.
e Would like to see current budget when planning current budget.
¢ Afraid not going to have enough money.
e With the exception of the surveys, all other items should’ve been available
in December. Budget process need to start earlier.
e Test results not working, still not where they want to be.

Dennis Tunstall:
¢ He stated he understands the projected budget, the pluses and minuses.
¢ Money going towards changes, such as making attendance officers 12
months, landscaping and salary for additional security officers.
¢ Reduce substitute security cost and increase in safety.
e Stadium lights are needed. Somehow find it in the budget.

Debra Williams:
e Budget should be spent on the students.
e Some classrooms still have old furniture, would like to see that changed.
e Wanted to know how does money get distributed and is it up to the
building principals?
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BOARD MEMBERS COMMENTS: (cont’d)

Jennifer Noble-Slaton:

e She gave a detailed analysis on how $96,672.00 could be saved in the
projected budget.

a. extended school year $20,000.00
b. health supplies $ 1,000.00
c. guidance supplies $ 1,300.00
d. fire wall $25,000,00
e. repair lines $20,000,00
f. educational supplies $29,372.00

e Had questions about the I-Ready Program and wanted to know if it was
performing to standards.

Kimbrali Davis:

e Provide break down of funding to each school for new board members, so
they can see shifts.

e Principals determine where the money is needed, for example,
(Mandatory Honorariums, and absenteeism incentives).

e Talked about the two schools that are struggling and the possibility of them
receiving more funding.

e Board members do walk-throughs and see where the money is going and
you can see the difference in the schools.

¢ Would like an update on furniture school by school.
Grover McKenzie:

e He thanked the new board members for their suggestions.
e Wanted to know if Health Benefits was expected to go up.
e Big numbers with Employee Costs.

Board Comments ended @ 8:05

MOTION TO AUTHORIZE BOARD COUNCIL TO HAVE COMMISSIONER
RECONSIDER THE PREVIOUS COMMISSIONER’S DECISION TO
INCREASE BENJAMIN BANNEKER’S ENROLLMENT

Moved by Grover McKenzie MOTION TO AUTHORIZE BOARD

COUNCIL TO HAVE COMMISSIONER
RECONSIDER THE PREVIOUS

COMMISSIONER'’S DECISION TO

INCREASE BENJAMIN BANNEKER’S

ENROLLMENT
Seconded by Kimbrali Davis
Aroll call resulted as follows:
Gary Johnson - Yes Grover McKenzie - Yes
Jennifer Noble-Slaton - No Dennis Tunstall - Yes
Debra Williams - No Kimbrali Davis - Yes
TonyaBrown - Yes

7 Voting: 5 Affirmatives, 2 Negatives, 0 Abstentions
MOTION PASSED
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APPROVAL OF RESOLUTION TO GO INTO CLOSED EXECUTIVE SESSION

WHEREAS, the Board of Education is now assembled at a public meeting,
and

WHEREAS, the Board of Education now determines to go into
closed/executive session for the purpose of discussing the following:

[Personnel]

NOW, THEREFORE BE IT RESOLVED THAT pursuant to the terms and
conditions of the Open Public Meeting Act, N.J.S.A. 10:4-1, et.seq., that the
Board of Education exclude the public, and enter into closed/executive
session. It is estimated that these closed discussions might be disclosable
to the public at the expiration of two (2) years from the date of the closed
session, if not then legally privileged.

At the conclusion of this closed/executive session, it is anticipated that the
Board will not reconvene in public session.

This resolution is adopted at 8:12 PM on February 21, 2018.

Tonya Brown
Board President

Attested To By:

Moved by Jennifer Noble-Slaton APPROVAL OF RESOLUTION TO GO
INTO CLOSED EXECUTIVE SESSION

Seconded by Dennis Tunstall

A roll call resulted as follows:

“Gary Johnson - Yes  Grover McKenzie - Yes
Jennifer Noble-Slaton - Yes  Dennis Tunstall - Yes
Debra Williams - Yes  Kimbrali Davis - Yes
Tonya Brown B . |

7 Voting: 7 Affirmatives, 0 Negatives, 0 Abstentions

MOTION PASSED
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APPROVAL TO COME OUT OF CLOSED EXECUTIVE SESSION

The vote was unanimous to come out of closed executive session @ 8:30 p.m.

APPROVAL OF MOTION TO ADJOURN

Moved by

Seconded by

A roll call resulted as follows:

Grover McKenzie - Yes
Dennis Tunstall - Yes
Tonya Brown - Yes

APPROVAL OF MOTION TO ADJOURN

“Jennifer Noble-Slaton

Yes

~ Kimbrali Davis

Yes

5 Voting: 5 Affirmatives, 0 Negatives, O'Abstentions

The vote for Motion to Adjourn was unanimous.

THE MEETING ENDED @ 8:32 PM

MOTION PASSED

3ale INEY,

Date Kelvin L. Smith
Business Administrator/Board Secretary




