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Letter from the Interim Superintendent

Dear Stakeholders,

As we begin the first-year journey of Williston Basin School District #7, we must align the processes of the reorganized districts, 
WPSD#1 and Williams County #8. The Strategic Planning Committee, consisting of stakeholders from both districts, including 
teachers, administrators, parents, students, and community members, spent numerous evening hours discussing and giving 
feedback about the educational process and the educational goals of Williston Basin School District #7. From our Strategic Planning 
Sessions with stakeholders evolved a Mission, Vision, Strategic Anchors, and Strategic Focus Areas that will guide WBSD#7 moving 
forward. 

Education is a continuous process of improvement. Cognia is the organization that provides accreditation for North Dakota Schools. 
Strategic Plans and ongoing continuous school improvement are a requirement of the accreditation process. Districts are monitored 
and accredited approximately every five years to ensure growth and progress toward meeting accreditation standards. Our K-12 
schools, made up of 13 schools, thrive to become a Systems Model of Education. Research shows that systems allow for consistency 
and alignment between schools for what is in the best interest of students.

Our Strategic Planning Team identified four Strategic Anchors that will drive our educational process moving forward: Academic 
Engagement, Innovation, School Culture, and Resource Management. 

The progress and implementation of the Strategic Plan will be evaluated each year and posted in a stakeholder report on the school 
website.  

Thank you to Dr. Jeff Schatz and the Core Planning Team for the dedication and support in leading and organizing our Strategic Plan 
Process for Williston Basin School District #7.  

Sincerely,

Lori Olson, Assistant Superintendent
(Interim Superintendent)
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Our Strategic Plan 
The Williston Basin School District #7 (WBSD #7) created a strategic plan during the 2021 -2022 school year. The Strategic Planning 
Committee engaged in multiple discussions to establish a mission, vision, and belief statement. In addition, the committee engaged 
in a process to identify the critical attributes of high school graduates. Furthermore, the strategic anchor's priority areas are 
developed to guide the School District's direction and effective use of resources to achieve the student outcomes that will prepare 
students for their future. 

This plan aims to create a clear strategic focus for supporting student learning built upon foundational practices driven by strategic 
direction, consistency, and achievement outcomes. Operational practices will be aligned with the strategic priorities to ensure the 
resources necessary to achieve the goals and improve student engagement and achievement.

  Our Mission

Our Mission is to inspire and prepare students for the next level of education, work, and life.

  Our Vision 

Our Vision is to foster student growth and build trusting partnerships between students, staff, family, and community. An 
education at WBSD #7 will support our student's intellectual, social, and emotional growth. We will provide students with an 
innovative curriculum supported by various co-curricular activities. The outcome of our efforts will empower students to make a 
difference in their community and world.

  Our Belief 

 We believe in providing a safe environment where healthy relationships and student growth are priorities.
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Critical Attributes of a High School Graduate 

The strategic planning committee identified desired outcomes or critical skills and aptitudes of a high school graduate. The collective 
critical skills and aptitudes that the committee members identified include:

Accountability

Communications

Critical Thinking

Collaboration

Integrity
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Critical Attributes of a High School Graduate Defined

The collective critical skills and aptitudes identified by the strategic planning committee are:

• Accountability - Taking ownership by having a sense of community pride. See the problem, own the issue, and solve it.

• Communication – Manage crucial conversations respectfully while using written, verbal, and technology skills.

• Collaboration - Cultivate a culture that elicits diverse perspectives, shared responsibility, vision, and contributions.

• Critical Thinking - Creative thinkers with an innovative mindset will solve problems and work through real-life challenges by 

creating and finding solutions.

• Integrity - Generate trust by doing right through honesty, responsibility, and keeping promises. Doing what is right, even 

when no one is watching. - By C.S. Lewis

Our Strategic Anchors

The WBSD #7 will achieve its Mission, vision, and beliefs by fulfilling its Strategic Plan. The following strategic anchors and 
subsequent sub-categories (strategic priorities) will guide our efforts as we "inspire and prepare students for the next level of 
education, work, and life."

Academic Engagement Innovation School Culture Resource Management
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The Williston Basin School District #7 will provide a comprehensive curriculum to provide various academic experiences. Students 
will meet or exceed individual learning goals to achieve district standards and benchmarks for academic achievement. The school 
community will work together to accomplish the following strategic priorities and goals.

Strategic Priority #1 Guaranteed Viable Curriculum 
We will provide an encompassing, guaranteed, and viable curriculum consisting of power standards and power indicators that 
thoroughly outline the content, concepts, and skills essential within an academic discipline. By ensuring a guaranteed and viable 
curriculum, all students will have access to a consistent educational experience at each grade level to ensure all students can achieve 
proficiency. WBSD will continue to review and update the guaranteed and viable curriculum throughout the K-12 system.

Rationale 
Standards target the essential knowledge and skills at each grade level, content area, or discipline. Using the North Dakota State 
Academic Standards will ensure that specific content standards are taught in each grade level and content area. By doing so, 
teachers will teach specific content striving for high proficiency and understanding. 

Goal: 
We will use the North Dakota State academic standards to provide a framework for teaching and learning. 

Objectives/Strategies - The following objectives/strategies will be used to achieve our goal.
• Each school will be unpacking standards at every grade level and content area.
• Guiding coalition grade level teams will annually review curriculum documents and review cycles. 
• Each grade level and content area will create summative report card assessments for K-8 priority standards. 
• Each grade level in 9-12 will create common formative assessments. 
• District-wide student-friendly proficiency scales will be created for all (report card) assessments. 
• Student data from summative report card assessments and common formative assessments will drive instruction. 
• Provide guaranteed and viable curriculum binder and professional development to new teachers to the WBSD #7.

STRATEGIC ANCHOR #1 - ACADEMIC ENGAGEMENT
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Indicators of Success 
• Implementing curriculum and pacing guides will be observed, monitored, and reported.
• Implementation and data sharing of common formative and summative assessments will be monitored, shared, and 

reported. 
• Guiding coalition grade level teams will meet quarterly to discuss progress, alignment, and revisions. They will share 

back quarterly with their schools. 
• Common assessments and proficiency scales will be completed in the 2022-2023 school year.
• Monitoring the use of a guaranteed and viable curriculum will occur all year long, every year through observation, 

PLCs, and data reviews.
• Annual Report to the School Board. 
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Strategic Priority #2 Comprehensive Literacy (CLSD Grant) 
The Comprehensive Literacy Framework articulates the District's approach to literacy curriculum, instruction, assessment, and 
materials/resources. This framework will enable all students to develop the literacy skills needed to be college, career, and life 
ready. 

Rationale
The WBSD #7 has secured a State grant to create a comprehensive literacy program to advance literacy skills, including pre-literacy 
skills, reading, and writing, for children from birth through grade 12, with an emphasis on disadvantaged children, including children 
living in poverty, English learners, and children with disabilities. By doing so, WBSD #7 can address low test scores and achievement 
rates in reading and writing.

Goal 1:
We will develop a comprehensive literacy program with literacy strategies that will be taught across all curriculum content 
areas. 

Objectives/Strategies:
• Teachers will be provided professional development on literacy strategies within their core content.
• CLSD grant will provide resources to support literacy strategies implementation.  
• Instructional coaches will support the implementation of literacy strategies. 

Indicators of success:
• Data will be used and reported annually to reflect literacy growth. 
• Annual Report to the School Board. 



WILLISTON BASIN SCHOOL DISTRICT #7 STRATEGIC PLAN 2022-2027 12

Strategic Priority #3 Multi-Tiered System of Support (MTSS) 
Multi-Tiered Systems of Support (MTSS) is a rigorous support system for all students. The goal of MTSS is to intervene early so all 
students can be successful. MTSS is designed to support every student and focus on the whole child. The whole child includes 
attendance, behavior, social-emotional learning, and academics. 
 
Rationale: 
The MTSS framework will ensure the highest possible student achievement in academic and behavioral pursuits leading to higher 
graduation rates. 
 

Goal 1: 
We will implement the MTSS process with fidelity. 

 
Objectives/Strategies: 

• Each school will create one team (building administration, special ed, strategists, instructional coach, referring 
teacher, counselor, additional experts, and classroom teachers as needed) that meet weekly.  

• Flowcharts have been created and will be annually reviewed for behavior and academics (MTSS Tier flowchart & 
green, yellow, red chart located in the initiative handbook) to guide elementary, middle school, and high school 
teachers 

• A common MTSS referral form will be created to ensure consistency across the District. 

Indicators of Success: 
• Intervention plans created and documented in Panorama, Tier 2 & 3 
• Academic success is recorded and reported annually. 
• Annual Report to the School Board. 

https://docs.google.com/document/d/1xNTqm4ChkTlWWEQDMSQdnQrkaDXeSv3fn6IZNxMj0Kg/edit?usp=sharing
https://docs.google.com/document/d/1vXIBq0p9XuV41Pla1PD7VHxASRnkyt8oxR0LonLKBAY/edit?usp=sharing
https://docs.google.com/document/d/1F1k0nAqO7UBEUKAqXDdkOjvL1B4PZ4JD/edit?usp=sharing&ouid=117060599304163105983&rtpof=true&sd=true
https://docs.google.com/document/d/1CgooveQ0mGFKjR4m0ulHi3Qg_ClWr1AlivFLPVUxjyk/edit?usp=sharing
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Strategic Priority #4 Professional Learning Communities (PLCs)
WBSD #7 will implement Professional Learning Communities (PLCs) consistently. PLCs are defined as a team of educators committed 
to working collaboratively in ongoing processes of collective inquiry (educators build shared knowledge and learn together) and 
action research to achieve better results for the students they serve. PLCs operate under the expectation that the key to improved 
student learning is continuous, job-embedded learning for educators. These communities will use student data, best practices and 
have discussions based on the four principal questions of PLCs:

1. What do we want students to know and be able to do?
2. How will we know if they have learned it?
3. What will we do if they do not learn it?
4. What will we do if they already know it?

Rationale
Schools improve when teachers are given the time and support to work together to clarify essential student learning, develop 
common assessments for learning, analyze evidence of student learning, and use that evidence to learn from one another. As we 
implement a Guaranteed and Viable Curriculum and Multi-Tiered System of Support, PLCs will build a culture of collective inquiry to 
examine how our students achieve intended skills and content, enhance instruction, and all students learn at high levels.

Goal 1: 
We will ensure that all students learn at high levels by building a culture of collaboration and providing dedicated time for 
teams to meet as a professional learning community focused on student learning and results. 

Objectives/Strategies:
• Time will be built into every school schedule with a minimum block of 45-60 minutes each week for PLCs.
• Teachers will utilize guiding documents (i.e., agendas, norms, notes, unpacking standard form, flowchart).
• Instructional coaches will use PLC Pathway Tool to guide the collaborative coaching of teams.
• A District expectation roadmap will be developed. 
• PLC Handbook will be developed, and training will be included in a continuous professional development plan.

Indicators of Success:
• Implementation of PLCs in each building will be monitored and annually reported.
• Annual Report to the School Board. 



WILLISTON BASIN SCHOOL DISTRICT #7 STRATEGIC PLAN 2022-2027 14

Innovation encourages students and teachers to research and explore, to uncover something new. It involves a different way of 
looking at problems and solving them. It also improves education because it compels students to use a higher level of thinking to 
solve complex problems. Innovation does not just mean using technology or new inventions, though these can contribute to 
innovation. Innovation involves a new way of thinking, thereby helping students develop their creativity and problem-solving skills. 
https://vikasconcept.com/the-importance-of-innovation-in-education-2/ 

Strategic Priority #5 Career and Technical Education
Career and Technical Education (CTE) is an essential component of the educational system, preparing learners for life, careers, and 
college. With an emphasis on real-world and real-life skills, occupational content and academics come to life through the 
application. Students develop 21st Century skills as they communicate and collaborate on activities and utilize creativity and critical 
thinking to design projects and solve problems. Teachers work directly with business and industry partners to bridge high school 
curriculums with relevant skills and experiences needed in today's world of work. The components of advisory committees, 
community relations outreach and workplace experiences, business partnerships, and postsecondary connections are implicit in the 
CTE program.

Rationale:
Students will have experiences that will help them determine career and postsecondary options for their futures.
Students find relevancy in their education. Create a workforce for the area and tax-paying citizens. Students discover their high 
school passions before investing time or money to find out later that career path is not for them.

Goal 1: 
We will ensure that all students are provided work-based learning, dual credit, high school credit, or industry certification 
opportunities before graduation.

Objectives/Strategies
• Review work-based learning, dual credit, mastery high school credit, and industry certifications available and evaluate 

holes.

STRATEGIC ANCHOR #2 - INNOVATION

https://vikasconcept.com/the-importance-of-innovation-in-education-2/
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• Communicate the opportunities to students and parents through a communication plan.
• Continue to develop opportunities in career pathways in the areas of dual credit, certifications, and work-based 

learning.

Indicators of Success:
• Monitor choice-ready data to determine how many students have taken advantage of the above opportunities.

Goal 2: 
We will develop career pathways and career cluster exploration for K-12 career development.

Objectives/Strategies 
• Develop a K-12 plan that incorporates scaffolded career exploration activities for each grade level, including career 

panels, career fairs, career days, job shadows, etc.
• Evaluate course offerings and create alignment through career pathways in elective offerings for grades 7-12.
• Incorporate Marketplace for kids. 
• Create a District level CTE team to evaluate practices. 
• Implement 5-12 career interest surveys and implement Virtual Job Shadow using the results of the surveys.

Indicators of success 
• Development of the District CTE team.
• Evaluate results of 5-12 interest inventory survey.
• Annual review and report by the District CTE team of progress towards alignment in the CTE career pathways and 

activities.
• Annual Report to the School Board. 
• Choice Ready Reports
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Strategic Priority #6 Technology
Technology integration uses technology resources such as computers, peripherals, networks, software applications, the Internet, 
etc. – in daily classroom practices and in the school's management to enhance student learning. Technology helps change the 
student/teacher roles and relationships: students take responsibility for their learning outcomes, while teachers become guides and 
facilitators. Technology lends itself as multidimensional tools that assist that process.

Rationale:
Integrating technology into classroom instruction means more than teaching basic computer skills and software programs in a 
separate computer class. Effective tech integration must happen across the curriculum in ways that research shows deepen and 
enhance the learning process. It must support four key components of learning: active engagement, participation in groups, 
frequent interaction and feedback, and connection to real-world experts."

Technology helps change the student/teacher roles and relationships: students take responsibility for their learning outcomes, while 
teachers become guides and facilitators. Technology lends itself as the multidimensional tool that assists that process. For 
economically disadvantaged students, the school may be the only place where they will have the opportunity to use a computer and 
integrate technology into their learning. https://www.edutopia.org/technology-integration-guide-importance 

Goal 1: 
We will develop a plan that provides our staff and students with the appropriate technology resources (software, devices, 
training) to meet their educational needs and foster innovative learning. 

Objectives/Strategies
• In cooperation between the Technology Committee and Curriculum Department, develop baseline technology skill 

expectations for staff and students. 
• The technology committee will develop a list of standard devices and tools available to staff and students. 
• The technology committee will develop a list of standard software and applications based on staff and student 

instructional needs.
• A device rotation schedule will be set up and implemented to ensure quality working devices meet the systems' 

requirements.

https://www.edutopia.org/technology-integration-guide-importance
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• Create a master list of subscription services available to teachers at each grade/subject level.
• Teachers will utilize subscription services available to them. If usage drops significantly, subscriptions will be reviewed 

and possibly dropped or changed.

Goal 2: The technology department will provide staff with professional development on equipment and application.  

Objectives/Strategies
• At the beginning of the year, the tech department will provide initial training on various basic programs, including 

Coyonet, PowerSchool, Google, and Email.
• The tech department will provide support and training for software, hardware, and paid subscription services.
• Staff will develop technology skills by attending training provided or coordinated by the tech department.

Indicators of Success 
• Annual Report to the School Board. 
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Strategic Priority #7 Long-Term Innovation Plan
Innovation in WBSD#7 means embracing a change in thinking. Our commitment drives the innovation process to excellence and the 
desire for continuous improvement. An innovative mindset harbors the love of curiosity, the willingness to take risks, and the drive 
to experiment and learn from your mistakes. Innovation is based upon questioning and challenging the status quo and thinking out 
of the box. Innovation means embracing the change and working hard to make change happen if the change is for the better.

Rationale: 
Implementing a district Innovation team will help define a pathway, implement, and grow innovation throughout the District. A 
pathway will ensure all students receive equitable opportunities at each grade level. Implementing innovative practices will 
challenge staff to think outside the box and grow and provide more opportunities for students to be innovative. 

Goal 1: 
Form a district innovation team that meets quarterly.

Objectives/Strategies
• The District Superintendent will develop a District Innovation Team to create a long-term innovation plan.
• The District Innovation Team will be established by August 2022, attend the NDCEL Innovation Academy in the 2022-

23 school year, visit other districts implementing innovation at all levels, and meet quarterly at a minimum to share 
progress.

Indicators of Success 
• Successful completion of a K-12 aligned innovation plan reviewed and revised yearly. 
• Annual Report to the School Board. 
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A positive school climate results from a school's attention to fostering safety; promoting a supportive academic, disciplinary, and 
physical environment; and encouraging and maintaining respectful, trusting, and caring relationships throughout the school 
community. (National Center for Safe and Supportive Learning Environments, 2019)  https://safesupportivelearning.ed.gov/

Strategic Priority #8 Social-Emotional Learning
Social-emotional learning (SEL) is an integral part of education and human development. WBSD #7 recognizes that SEL is a vital 
component of student learning and success. SEL is how all young people acquire and apply knowledge, skills, and attitudes to 
develop healthy identities. They learn to manage emotions and achieve goals while showing empathy for others, working on 
supportive relationships, and learning to make responsible and kind decisions. SEL advances educational equity and focuses on the 
whole child using meaningful curriculum and instruction.

Rationale: 
Social-Emotional Learning is essential to student success. All staff in a school must understand students' emotional well-being to 
serve the student population better, therefore, positively impacting a school culture that fosters a safe, inclusive, educational, and 
supportive environment.

Goal 1: 
We will support students' social and emotional well-being by understanding their individual needs by adopting and 
implementing effective identification systems for students' social and emotional well-being. 

Objectives/Strategies:
• We will research and choose appropriate survey systems to address different grade levels and ages.
• Results of survey data will drive the development of strategies and resources to address social and emotional levels 

and needs.

STRATEGIC ANCHOR #3 - SCHOOL CULTURE

https://safesupportivelearning.ed.gov/
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Goal 2: We will provide a high-quality research-based SEL curriculum for K-12 students.

Objectives/Strategies:
• We will provide a high-quality research-based curriculum for secondary SEL students. 
• We will continue to implement conscious discipline for grades K-5. 
• We will continue to implement and create activities that relate to the words of the month. 

Indicators of success 
• Students will complete SEL surveys twice a year.
• Monitor and report office referrals, behavioral disruptions, or student lack of participation and engagement.
• Annual Report to the School Board. 
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Strategic Priority #9 Student Voices, Positive Relationships, and Trust Building
Students have the most significant stake in their education when involved in their school. Students can accelerate their learning and 
better prepare themselves for a world where taking the initiative and learning new skills are increasingly paramount to success.

Rationale:  
Students will have a voice and choice in their learning and school activities.

Goal: An SEL guiding school culture team will be created at each school with student input. 

Objectives/Strategies:
• A team of staff and student leaders will develop a framework for the governing student bodies. 
• Student leaders meet with building and district administrators at least quarterly.
• Governing student body will help develop activities for the family engagement committee.

Indicators of Success:
• Each school has a governing student body that meets at least monthly.
• A scaffolded framework is implemented to drive the processes and procedures of the governance bodies.
• Annual Report to the School Board. 
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Goal: WBSD will develop a student coalition to collaborate with superintendent on strategic planning.

Objectives/Strategies:
• Superintendent will create a team of students for collaboration on strategic planning and activities.
• A team of staff and student leaders will develop a framework for the governing student bodies. 
• Student leaders meet with building and district administrators at least quarterly.

Indicators of Success:
• District has a governing student body that meets at least quarterly with Superintendent.
• A scaffolded framework is implemented to drive the processes and procedures of the governance bodies.
• Annual Report to the School Board. 

Strategic Priority #10 Safe Schools
School safety is defined as schools and school-related activities where students are safe from violence, bullying and harassment, and 
the influence of substance use. Safe schools promote the protection of all students from violence, exposure to weapons and threats, 
theft, bullying and harassment, the sale or use of illegal substances on school grounds, and other emergencies. School safety is 
linked to improved student and school outcomes. Emotional and physical safety in school is related to academic performance. At the 
same time, students who are victims of physical or emotional harassment or involved in the sale or use of illegal substances on 
school grounds are at risk for poor attendance, course failure, and school dropout. https://safesupportivelearning.ed.gov/topic-
research/safety 

Rationale: 
We recognize the importance of providing a safe environment where healthy relationships and student growth are priorities and 
preparing students for the next level of education, work, and life.

Goal 1: 
We will strive to prevent and prepare against threats to personal safety.

Objectives/Strategies:
• Implement a system of drills that will be documented with safety monitoring software (e.g., Navigate Prepare).

https://safesupportivelearning.ed.gov/topic-research/safety
https://safesupportivelearning.ed.gov/topic-research/safety
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• Creation of clear protocols for reporting shared by the Safety Team.
• Communication to all staff by building administration of safety procedures/protocols and expectations. Educating 

staff and students on the "See it, Report it" culture.
• Ensure timely student and staff reporting with safety monitoring (e.g., Stop It, Help Desk Priority Safety Option).

Indicators of Success:
• Data from safety monitoring software. 
• Conduct and monitor frequent safety walkthroughs for each building. 
• Annual Report to the School Board. 
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Strategic Priority #11 Staff Culture
An essential element of a strong adult culture is that staff feel like decisions and initiatives are made in a collaborative 
environment. A school where the staff knows, trust, value and are professional with each other is a school where students learn 
best.

Rationale:
Creating a positive school culture, SEL, and Safe Schools will improve learning. We are committed to building a positive and 
professional culture with all staff and in all schools in the District.

Goal 1: 
We will ensure a professional and student-centered school culture.

Objectives/strategies: 
• Staff involvement and participation in the Professional Learning Community (PLC) process.
• Promote positive relationships among staff through staff/student recognition, reward, and incentive systems
• Implement culture surveys.
• Implement and adjust professional development training as needed.

Goal 2: 
We will ensure an environment conducive to collaboration, mutual trust, and teamwork.

Objectives/strategies 
• Increase opportunities for staff to be involved in part of the decision-making process. 
• Team building activities within each building every academic year. 
• Create opportunities for social gatherings outside of the school day.
• Recognition for years of service. 3,5,10,15,20, and 25 years.

Indicators of Success 
• Results of a student and staff culture survey will assist in monitoring the development of positive school culture.
• Annual Report to the School Board. 
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Strategic Priority #12 Community Engagement 
We are committed to building a valued and trusting relationship between the community and families. 

Rationale:
Research shows that consistent and effective communication with the community and families contributes to school success. The 
well-being and continual improvement of the District will be fostered through meaningful relationships and community involvement. 

Goal 1:  
We will support student learning through activities that engage families and provide opportunities for community 
involvement.

Objectives/Strategies:
• Provide opportunities for training staff, parents, and the community on best practices for family/community 

engagement.
• Each school will create family/community involvement opportunities throughout the school year.
• The community/families and schools' partnership will be welcomed and encouraged District-wide.

Indicators of Success: 
• Parent/community involvement with participation numbers provides numerous activities or training.
• Results of the NDDPI Parent engagement surveys.
• Annual Report to the School Board. 
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Strategic Priority #13 Increased Participation in Athletics and Activities
The Activities Department has identified increased participation in athletics and activities as a strategic priority. Growing the 
participation numbers within our programs is essential to achieving and maintaining success. Additionally, the growth throughout 
our programs will enhance our ability to develop a culture that breeds inclusion, development, and work ethic. Activities offered by 
the department are academic activities, athletics, clubs, drama, and music.

Activities and athletics serve one of the most significant cross-sections of students in WBSD #7. By growing these programs and 
establishing our culture and performance standards, we will be able to positively impact the student population in middle school and 
high school.

Rationale:
At the forefront of our initiative, it is essential to provide every student that wishes to participate in an activity with a positive, 
meaningful experience. We believe that participation in activities is one of the best experiences a school can give students, which 
simulate life beyond high school. Work ethic, determination, adversity, cooperation, critical thinking, and pride are just a few things 
grown and tested through activities. As we implement the strategies and techniques to increase participation, we understand that 
we must focus on several objectives, challenges, and solutions.  

We look to grow and strengthen our relationship with the youth of Williston. The future of all activities depends on the strength of 
our youth and the involvement of those students within programs. Growing these relationships is essential to recruiting students to 
activities and keeping them involved. Developing a sense of Coyote Pride throughout our community will assist program growth.

Goal:  
We will increase participation throughout all activities and athletics through multiple avenues. Additionally, we will work to 
strengthen our relationship with our youth programs through increased involvement and assistance.

Objectives/Strategies: The following objectives/strategies will be used to achieve our goal.
• Diverse Activities – we will provide a broad range of diverse activities for our students.
• High-Quality Activities – we will offer high-quality activities to our students.
• Enhanced Learning – we will enhance our students' learning through co-curricular activity participation.
• Coaching/Advisor Development – we will ensure that our coaches and advisors are provided the professional 

development to be effective in leading our students in both our Athletic and Activities programs. 
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Indicators of Success:

• Registration numbers reflect the increase in participation.
• Improvement in competition amongst teams and individuals.
• Involvement of students in youth programs.
• Registration of advisors/coaches in professional development programs.
• Annual Report to the School Board. 
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Having comprehensive plans for critical operational functions within the District is essential for optimal school district performance. 
Meeting the needs of all students by providing equitable opportunities across the school district will be a priority in all decisions 
made to educate our students. The school district will secure and allocate the resources needed to fund and carry out this strategic 
plan. We will accomplish this by ensuring that we create and maintain current operational procedures to include:  A Master Facilities 
Plan, a Long-Range Financial Plan, Communications Plan, and Human Resource Planning. 

Strategic Priority #14 Master Facilities Plan
We believe proactive and comprehensive facilities planning is a foundation for district success. We will develop a long-term facility 
plan and overall annual operational maintenance plan.

Goal 1:
We will engage in a process to ensure long-term planning for school district facilities and associated operational and 
maintenance costs.

Objectives/Strategies: The following objectives/strategies will be used to achieve our goal.
• A task force, including school board members and school administration, will be developed further to define the 

Master Facilities Report (May 2022).  
• We will develop a five, ten, and fifteen-year outlook Master Facilities Plan. Planning shall also include using the 

appropriate resources to maintain existing facilities and design and remodel or build new facilities. 
• Annual Operational Maintenance - We will maintain the functionality of District assets on an as-needed basis. 
• Deferred Maintenance - The Master Facilities plan will include a detailed list of annual needs and schedules to ensure 

that designated projects are completed. 

Indicators of Success:
• Completed plans.
• Annual Report to the School Board. 

STRATEGIC ANCHOR #4 - RESOURCE MANAGEMENT
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Priority #15 Long-Term Financial Planning 
We will develop a sustainable, long-term financial plan. This effort depends on federal, state, and local funding sources aligned with 
federal and state education mandates and our strategic plan priorities and goals.

Rationale:
We believe proactive and comprehensive financial planning is a foundation for district success. Therefore, a plan will be created to 
illustrate past and current practices and future assumptions for the school district's finances.

Goal 1:
We will develop a sustainable, long-term financial plan. 

Objectives/Strategies: The following objectives/strategies will be used to achieve our goal.
• Prepare, on an annual basis, a five-year long-range financial plan. These plans will be data-driven with historical, 

current, and future data projections. 
• Prepare a budget aligned with accreditation requirements and strategic priorities with a shared vision of the District's 

strategic initiatives. 
• Prepare an annual budget that addresses operational facility, professional development, and technology needs to 

support effective instruction.
• Prepare a budget for facilities deferred maintenance.

Indicators of Success: 
• Creation of a Long-Term Financial Plan that will be reviewed annually.
• An annual budget with final approval by the school board. The budget will be prepared using data metrics provided by 

the long-range financial plan, including historical, current, and future forecasted parameters.  
• Annual Report to the School Board. 
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Strategic Priority #16 Human Resources
Due to the reorganization, our strategic priority is building and strengthening our Human Resources/Payroll/Benefits Department. 
Aligning these processes will provide efficiencies and create a culture for our current and new employees. Staff that are listened to 
and acknowledged, treated well with timely responses, and equipped with training and resources necessary to succeed in their role 
will help retain and build the desired culture for our District.

Rationale:
We believe employees need to know they are heard and be aware of the resources and services that are available to them. The 
benefits of setting and achieving this goal are building a positive culture and retaining staff.

Goal 1:
We will improve communication and involvement between District Office Staff and employees across the District.

Objectives/Strategies: The following objectives/strategies will be used to achieve our goal.
• Schedule regular meetings with agendas to align expectations and processes
• Formulate an onboarding process for all new employees.
• Cross-train district office staff on Human Resource Department policies and procedures.
• District Office Newsletter - as needed until a regular schedule is developed.
• District Office Staff involved in a monthly admin meeting.
• Create and conduct an HR survey with staff members.
• Schedule quarterly visits to the schools to meet with staff about benefits and needs.
• Create a process and conduct regular exit interviews with employees leaving the school district.

Indicators of Success:
• Employee Evaluations
• Increased Years of Service/Fewer Exits
• Improved Survey Results
• Annual Report to the School Board. 



WILLISTON BASIN SCHOOL DISTRICT #7 STRATEGIC PLAN 2022-2027 31

Strategic Priority #17 Communication Planning
As a newly reorganized school district, it is crucial to establish a strong communication plan that allows for two-way dialogue 
between the school district and its internal and external stakeholders. We realize that communication is essential, and we want our 
stakeholders to feel confident they are receiving honest and transparent communications district-wide. Building relationships and 
trust will be the foundation of our communication practices. 

Rationale:
Stakeholders are the foundation of the District. They must receive timely, transparent, and relevant communications to keep them 
apprised of the District's vision, goals, and initiatives. Informed stakeholders can relay the District's vision, goals, and initiatives with 
confidence, providing them with a sense of ownership.

Goal 1:
Improve communication between the school district and internal and external stakeholders.

Objectives/Strategies: 
• Create a District Communications Committee made up of Superintendent, Communications Department, 

administrators, representatives from PAC, Parent Advisory Committee, certified and classified staff, and Parents.
• Create a communications survey to be used with both Internal and External Stakeholders.
• Develop a District Communications Plan.
• Communicate the plan to internal stakeholders
• Quarterly District Communications Committee meetings to review and evaluate the plan.

Indicators of Success:
• A developed Communications Plan.
• A formed District Communications Committee Quartley Reviews
• Ensure PAC committee engagements to ensure communication plans are working.
• Annual Report to the School Board with data points indicating communication plan effectiveness.
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Continuous Improvement and Accountability 
The WBSD #7 is committed to making data-driven decisions to ensure continuous improvement and accountability. The school 
district will engage in a comprehensive building and district level evaluation and accreditation process. This will be accomplished by 
using the Cognia School Improvement and Accreditation Model. Cognia has defined three standards and corresponding indicators to 
assess overall school district performance. The three standards are:

• Standard 1: Leadership Capacity Domain 
The capacity of leadership to ensure an institution's progress toward its stated objectives is an essential element of 
organizational effectiveness. An institution's leadership capacity includes the fidelity and commitment to its purpose and 
direction, the point of governance and leadership to enable the institution to realize its stated objectives, the ability to 
engage and involve stakeholders in meaningful and productive ways, and the capacity to implement strategies that improve 
learner and educator performance. 

• Standard 2: Learning Capacity Domain 
The impact of teaching and learning is the primary expectation of every system and its institutions. Establishing a learning 
culture built on high expectations for learning and quality programs and services, including an analysis of results, is a critical 
indicator of the system's impact on teaching and learning.

• Standard 3: Resource Capacity Domain 
The system examines the allocation and use of resources to ensure appropriate funding levels, sustainability, and system 
effectiveness. The use and distribution of resources align and support the system's needs and institutions served. They 
ensure that resources are aligned with their stated purpose and direction and distributed equitably to address the system's 
needs adequately. The utilization of resources includes support for professional learning for all staff.

** Beginning on July 1, 2022, the Cognia Model will include a different matrix of accreditation standards. The WBSD #7 last 
district review was conducted in March 2017. The school district is due for a new accreditation review. Once conducted, the 
suggestion for improved practices by the Cognia visitation team should be considered for future adjustments to the strategic 
plan.
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Strategic Plan Measures, Evaluation, and Annual Review
The WBSD #7 Strategic Plan will serve as a compass to maintain the school district's priorities, goals, and achievements. This plan 
responds to growth and opportunity, the sustainability of programs, and community needs. The strategic plan will be evaluated for 
continuous improvement during each school year. In June of each year, the plan will be reviewed by the administrative leadership 
team and presented to the Board of Education to consider annual adjustments to the plan.  

This strategy will allow all of the WBSD #7 School District Administrators and Teacher leadership team to make significant 
contributions to the overall Strategic Plan and how it is measured. The progress indicators must take the form of either qualitative 
and quantitative metrics or both. Specific measures will be identified through the operationalizing of this plan and will include:

• Indicators of Success or Results monitoring are identified in each Strategic Priority category.
• Cognia Accreditation - School accreditation indicators
• Annual Plan Review – a summative determination of the plan's effectiveness and suggested yearly adjustments.
• The ongoing Professional Development Plan is aligned with the strategic priorities outlined in this document. 

Copyright © 2021 by Schatz & Associates, LLC. No part of this document may be reproduced in any form or by any means electronic, mechanical, photocopy, recording, scanning, or otherwise without 
the author's written permission.     
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ADDENDUM 1 – Annual Reports to the School Board Schedule

Strategic Priority Annual Board Report *Department

Strategic Priority #1 Guaranteed Viable Curriculum January
Strategic Priority #2 Comprehensive Literacy (CLSD Grant) January

Strategic Priority #3 Multi-Tiered System of Support (MTSS) March

Strategic Priority #4 Professional Learning Communities (PLCs March
Strategic Priority #5 Career and Technical Education March

Strategic Priority #6 Technology April

Strategic Priority #7 Long-Term Innovation Plan April
Strategic Priority #8 Social-Emotional Learning June

Strategic Priority #9 Student Voices, Positive Relationships, and Trust Building June

Strategic Priority #10 Safe Schools June
Strategic Priority #11 Staff Culture July

Strategic Priority #12 Community Engagement August

Strategic Priority #13 Increased Participation in Athletics and Activities September
Strategic Priority #14 Master Facilities Plan September

Strategic Priority #15 Long-Term Financial Planning February

Strategic Priority #16 Human Resources February
Strategic Priority #17 Communication Planning October

Annual Strategic Plan Review- Renewal (Approval) May Superintendent

Operational Plan (Approval) July Superintendent

* Department Assignments for Board Reports need to be included
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ADDENDUM 2 – Strategic Plan Road Map Sample 
**Needs to be further developed by the Leadership Team.

STRATEGIC ANCHOR #1 - ACADEMIC ENGAGEMENT
Strategic Priority Goal Objective Monitoring Assigned To Timeline Cognia 

Alignment
Results

Strategic Priority #1 
Guaranteed Viable 
Curriculum

Strategic Priority #2 
Comprehensive 
Literacy (CLSD 
Grant)

Strategic Priority #3 
Multi-Tiered System 
of Support (MTSS)

Strategic Priority #4 
Professional 
Learning 
Communities (PLCs


