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The primary goal of Lubbock-Cooper ISD’s community-based accountability system is for the district to
create and maintain a school system that best fits the needs of our students and our community as a
whole, while providing stakeholders with evidence of this commitment. Many times, a school system is
judged on standardized test scores. However, student, staff, and parent surveys indicate that the LCISD
community views performance on standardized tests as an insufficient indicator of school success. 

It is our responsibility to educate our students in such a way that they are safe, loved, and well-prepared
for an unknown future. These attributes cannot be measured by test scores alone. LCISD’s community-
based accountability system is intended to address all aspects of our school system. We believe the
students of LCISD are much more than a single score on a test implies.

WHAT IS COMMUNITY-BASED
ACCOUNTABILITY? 

LUBBOCK-COOPER ISD’S APPROACH TO
COMMUNITY-BASED ACCOUNTABILITY



We surveyed students, parents, teachers, administrators, and school board members to determine their
priorities, aspirations, and desired skills and opportunities for the children of our community, both during
their school years and following high school graduation. From these surveys, five themes emerged of
desired characteristics and ambitions for our students: well-preparedness, effective communicative
abilities, motivation, innovation, and well-roundedness. The Profile of an LCP Learner is based on these
themes. 

Because district stakeholders did not report scores on state standardized tests to be a valuable indicator
or valid measurement of student achievement or overall success, the Profile of an LCP Learner does not
include any reference to state standardized test scores. 

WE BEGAN WITH STUDENTS IN MIND



Following the creation of the Profile of an LCP Learner, we again surveyed students, parents, teachers,
administrators, and school board members, this time, to determine the type of educator that could meet
the needs of LCISD students as outlined in the Profile of an LCP Learner. Using stakeholder input, we
developed what is now known as the Profile of an LCP Educator. This document is key in hiring
professional educators who can best create valuable, meaningful learning experiences for our 
Lubbock-Cooper students in alignment with our community’s wishes. 

OUR TEACHERS MATTER



After developing the Portrait of an LCP Learner and Educator, the district began examining our school
system and processes as a whole. If we are to be accountable for more than test scores, we must analyze
every aspect of the system and report on those areas most important to our community.

When we examine a public school system and its many intricacies and responsibilities, seven themes, or
pillars, emerge that encompass the different aspects of the system. These pillars serve as the basis of a
community-based accountability system. Auditing these components allows school districts a means of
measuring performance in each area by addressing key questions put forth by the community. To gauge
efficacy, the district uses a variety of data, surveys, and observation tools.

SCHOOL DISTRICTS ARE 
MULTI-FACETED

THREE PREDOMINANT PILLARS
Out of the seven pillars they ranked, LCISD students, parents, teachers, administrators, and board
members overwhelmingly chose the following three as the most important aspects of our school system:

I.     Student Safety and Well-Being: Ensuring students are educated in an optimal environment 
       that is safe, secure, and conducive to learning was determined by the community to be the 
       top priority for our school system as a whole.
II.    Engaged and Well-Rounded Students: Next, our community prioritizes engaging students in 
       a way that contributes to their overall development and future well-being.
III.   Student Learning and Progress: Third, our community values academic success for all 
       students.

With these top areas in mind, the district set forth documenting current initiatives and strategies in these
areas in particular. From this point forward, the district will engage in a continuous development cycle to
address areas in need of improvement and celebrate successes in others. Because the purpose of a
community-based accountability system is to provide clear, transparent representation of our public
school system, an annual report will be published providing district stakeholders with a comprehensive
account of the public school system they support.

 I.      Student Safety and Well-Being 
 II.     Engaged and Well-Rounded Students 
 III.    Student Learning and Progress
 IV.    Professional Learning and Quality Staff
 V.     Student Readiness
 VI.    Fiscal and Operational Systems
 VII.   Community Engagement and Partnerships

 

These seven pillars, listed in order of priority as ranked by the LCISD community, include:
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This was a banner year for the district in a number of ways. From all three secondary school bands
earning the Sweepstakes at their UIL competition to the LCHS Football team being named the highest-
ranking academic program in the state, and hundreds more accomplishments in-between, our students
have shined. Our educators have demonstrated excellence in their craft throughout the year, exemplified
in the naming of two LCISD educators as the Region 17 Secondary Teacher of the Year and Elementary
Teacher of the Year for 2022. The LCISD Board of Trustees was also named the Region 17 Board of the
Year and a 2022 Texas Honor Board, distinguishing the Board as one of the top five in the state.

Above all, and numerous incredible achievements and accomplishments aside, the district’s greatest
success during the past school year was loving, supporting, protecting, and growing every student. We
thank you, Lubbock-Cooper community, for entrusting us with your most valuable treasure - your
children. It is our promise to you that we will continue to build the future, one student at a time in the
years to come. 

LETTER FROM THE SUPERINTENDENT 
The 2021-22 school year was one of challenges and great successes for our
school community. This was our first completely in-person school year for all
students since 2018-19; and the first ever entirely in-person school year for
hundreds of our younger students. 

As is LCISD tradition, this was a year of exponential student population
growth, demanding a focus on maintaining exceptional facilities for our
students and proactive planning for continued growth. We began construction
on our second comprehensive high school, and the Board of Trustees
determined a name, mascot, and attendance zone for the campus.

Keith Bryant
Superintendent of Schools



ABOUT US
Lubbock-Cooper ISD began as a rural, bedroom community consisting largely of farming families. In fact,
residents lived so far south of Lubbock proper that it was difficult, often impossible, for parents to
transport their children into town to attend high school. Instead, their education ended when they
reached the grade limit provided by their closest one- or two-room schoolhouse. Then County School
Board member George C. Cooper recognized this educational deficiency and lobbied to establish formal
school districts outside of the Lubbock city limits to serve agrarian families. The first of these districts to
be established was Cooper Rural School, named for its top advocate, formed from five smaller
established schools previously serving only elementary and middle school students.
Although one of the fastest-growing school districts in the state for the past decade, the Lubbock-Cooper
community prides itself on maintaining the “small school,” friendly environment for which it has always
been known. We are a district without a town; while several of our campuses fall within the Lubbock city
limits, the largest portion of our 117.5 square miles does not. We are truly the people of Lubbock-Cooper
ISD; what binds us all together is this school.

A regular informal poll of various stakeholders, “What is the first word that comes to mind when you
think of Lubbock-Cooper?” almost always garners the same response, “Family.” It is the single most
important value in our district, and the one that holds us together through great successes, painful
losses, large-scale weather events, global pandemics, and more. We are the “LCP family,” and once you’re
in, you’re in for life.

Our innovative teaching practices, flourishing student opportunities, and modern, thriving facilities may
draw in the masses. However, our long-standing traditions of family, hard work, love, and respect are
what keep them here. The current Lubbock-Cooper ISD Board of Trustees is the ideal council to guide us,
carefully balancing our district values with the demands of 21st-century education, and ensuring that we
meet the needs of the whole child, academically, psychologically, and emotionally. Under their
leadership, we are building the future with children who will not only be leaders in their fields and
influencers of growth and development, but good people who positively contribute to the lives of those
around them.



Ensure students are educated in an optimal environment that is safe,
secure, and conducive to learning. This includes both physical safety as well
as the social emotional needs of each student.

83%
 of LCISD

students feel
safe while at

school.
94.1%

of LCISD parents
feel their child’s

school is a safe and
secure place to

learn.
 

94.9%
of LCISD staff feel the
school environment

is safe for both
students and

teachers.

SECTION I 
STUDENT SAFETY AND

WELL-BEING

GOAL
While an overwhelming majority of LCISD
parents and staff feel that the school
environment is safe, it is paramount that
every student feels safe while at school.
The district’s goal is to increase the
number of LCISD students who feel safe
while at school to 100%.



All LCISD campuses are designed for single-entry, either constructed or retrofitted to filter visitors
through the main office and restricting access to parts of the building where students are present.
Visitors are required to provide a government-issued ID to be processed through a criminal background
screening platform, and all visitors are logged, including the purpose of their visit and intended location
within the building. 

Exterior doors are equipped with electronic locking mechanisms which allow programmable door
scheduling, access monitoring, and quick remote locking capabilities. Teachers are required to keep
classroom doors locked during class time, and monitor necessary student exit and entry of classrooms.

All LCISD students and staff are assigned ID badges to be worn at all times during the school day. Badges
allow for prompt identification of wearers and provide monitored and specified access control.

All LCISD campuses complete regular drills for a variety of threat scenarios, including alert and lockdown
protocols and shelter-in-place training.

SECURITY
Police Department
The LCISD Police Department was established in 1999. Today, it is comprised of a chief, a captain, nine
campus officers, one dispatcher, and four reserve officers. All officers are licensed Texas Peace Officers
with training in school-based law enforcement. Specialized training includes mental health, SWAT
certification, hostage negotiation, Stop the Bleed, and active shooter response.

Each LCISD campus has at least one dedicated police officer (with the exception of New Hope Academy,
which shares an officer). Their responsibilities include multiple building perimeter checks per day,
interception of unidentified visitors to the campus, and building relationships and maintaining open
lines of communication with students.

Building Security

“The family culture on our campus is incredible.
Students and staff are safe, loved, and respected.” 

- Central Elementary Employee

ADDITIONAL STRATEGIES IN PLACE FOR THE 2022-23 SCHOOL YEAR
Training LCISD staff in bullying prevention utilizing the Vector Solutions (formerly SafeSchools)
platform.
Providing support on each campus by sending district-level administrators to assist in
operations and provide training regarding bullying and school security.
Presenting students with more detailed questions on surveys, so as to pinpoint specific areas
which require further development or improvement. Specifically, determining students’
perception of building security and student conflict interactions.



Children cannot learn when they are anxious, afraid, hungry, exhausted, or otherwise under stress
due to a lack of basic needs. Therefore, at Lubbock-Cooper ISD, we focus on the needs of the whole
child, far beyond the academic domain.

Lubbock-Cooper ISD maintains cybersecurity through multiple best practices as recommended by the
Texas Cybersecurity Framework. LCISD has a designated Cybersecurity Coordinator who oversees
cybersecurity awareness training of faculty and staff and the database of data privacy agreements with
partners. The district's Cybersecurity Governance Committee meets at least twice per year to review and
advise on laws, policies, procedures, and practices. The core cybersecurity team meets regularly to
reduce vulnerabilities and improve the district's cybersecurity posture.

Monitoring
Community members are encouraged to report bullying or security threats through the district’s Buzz
Line via phone or email. These messages are available to the superintendent and LCISD Police
Department. In addition, staff members and many students participate in a district-approved behavior
profiling workshop which aids individuals in identifying and reporting peers in crisis and other concerning
or threatening behaviors. The district’s Technology Department also utilizes a number of technology
monitoring tools to scan school-owned accounts and devices and alert key personnel in the event of a
threat of violence, bullying, sexual content, suicidal ideations, and more.

All LCISD staff members have access to a mobile alert app that allows immediate activation of emergency
protocol with the touch of a button. The app automatically alerts the LCISD Police Department, campus
and district administrators, and all employees on the affected campus. This same app features a drill
mode to familiarize staff with its use.

Cybersecurity

SERVING THE WHOLE CHILD

“I have fun every day and I love to go to
school and I always feel safe.” 

- South Elementary Student



5,500 
 students

served by CIS 
in 2021-22

701 7,758.75
students case

managed
service hours

provided by CIS
in 2020-2021

 

Academics - 87%
Behavior - 92%
Attendance - 73%

(Annual outcomes defined and reported by TEA.)

Case managed students showed
improvements in the following areas:

Each LCISD campus houses a Pirate Pantry, a clothing, food, school supply, and hygiene supply closet
open to all students, all year. Often overseen by the campus CIS coordinator, the Pirate Pantry operates
off of donations and monetary contributions from community members and partners. Students do not
have to meet specific parameters to receive assistance from the Pirate Pantry. This resource is available
in confidence to any student in need.

Communities in Schools/Pirate Pantries
LCISD partners with Communities in Schools of the South Plains (CIS), contracting a full-time CIS
employee to be housed on each campus throughout the school year. The program provides supportive
guidance, college and career readiness services, health and human services, family engagement
opportunities, academic enhancement and support, and enrichment for LCISD students and their
families. 



HEALTH

“I absolutely love this school! I know my
children are in good hands and safe!” -

North Elementary Parent

“The overall atmosphere of the school is
positive. It is a safe learning environment.”

- LCHS Parent

A registered nurse is assigned to each LCISD campus, along with several nurse aides. On average, nurses
see an average of 500 students per day district-wide for a variety of needs including asthma, diabetes
management, medication administration, and injuries. Nurses also keep a clinic supply of life-saving
epinephrine in the event of an on-campus anaphylactic reaction. 

In addition to manning campus clinics, the LCISD Health Services Department also maintains more than 40
automated external defibrillators (AEDs) throughout the district, and provides annual AED and CPR
training for LCISD staff.

“This campus offers
students a very open
environment to work,

learn, create and feel safe
and comfortable.” 
- LCMS Employee

Mental Health Resources
LCISD values the mental health of students, including their emotional, psychological, and social well-
being. The district employs at least one certified school counselor per campus, with five at Lubbock-
Cooper High School and one counselor dedicated to the Special Education Department. All school
counselors have a master’s degree in counseling. There are three Licensed Professional Counselors
at the elementary level and three at the secondary level.

Lubbock-Cooper is home to the Anchor Mentoring Program, which pairs staff and community
members with secondary students in need of extra support, motivation, and guidance. Mentors
serve their assigned students through graduation, building relationships through weekly, on-campus
meetings. Last year, the Anchor Mentoring Program paired 33 students with adult mentors.



SECTION II 
ENGAGED AND WELL-
ROUNDED STUDENTS 

Engage students in a way that contributes to their 
overall development and future well-being.

84% of students feel like they have
access to electives that are
engaging and educational.

GOAL
Increase the number of students
who feel engaged in school in a
way that makes them want to
come to school and feel excited
about school.

ADDITIONAL STRATEGIES 
IN PLACE FOR THE 2022-23 SCHOOL YEAR

Continuing the expansion of Career and Technical
Education courses, electives including fine arts and
athletics, and extracurricular activities to create
opportunities for all students to become engaged and
pursue interests outside of core curriculum.
Presenting students with more detailed questions on
surveys, so as to pinpoint specific areas lacking in
opportunities for engagement.



EXTRACURRICULAR AND ENRICHMENT
OFFERINGS
At LCISD, it is our desire that every student has the opportunity
to succeed in their areas of interest and talent. Every child
deserves to feel a sense of belonging and accomplishment, and
the confidence our students build after “finding their niche” is
often reflected in their academic, social, and emotional well-
being.

Offering students a wide variety of extracurricular and
enrichment opportunities ensures that every LCISD student has
access to activities that interest and inspire them.

Theater Arts I-III, JV and Varsity Theater
Productions
Treble and Tenor-Bass Choir and
Corsairs and Varsity Mixed Choir
 Marching and Competition Band
 Color Guard
 Prelude and Philharmonic Orchestra
 Art I-IV and Digital Art, Animation
 Dance

FINE ARTS

Basketball
Baseball
Football
Golf
 Soccer
Softball
Track
Unified Track
Volleyball
Tennis
Swimming
Wrestling
Cheer
Pom
Athletic
Training

ATHLETICS

Student Council
Future Business Leaders of
America
FFA
Robotics
Distributive Education Clubs of
America
FCCLA/FCS
One-Act Play
SkillsUSA
Spanish Club
Academic Decathlon
Math Counts
Bowling Club
Texas Math and Science Coaches
Association Competition
Girls Who Code
Sentinels
Book Club
Volleyball Club
Tech Tots
UIL Academic Competition
Chess Club
Student Leadership
Running Club
Human Services
National Junior Honor Society 
 and National Honor Society
National Technical Honor Society
Health Occupations Students of
America
Ballet and DanceConnect

CLUBS AND
ORGANIZATIONS



LEADERSHIP AND ACADEMIC OPPORTUNITIES
Superintendent’s Advisory Committee  High school students nominated by campus administrators to
offer feedback to Superintendent Bryant regarding their campus, courses, activities, and opportunities.
Pi Sigmas  LCHS juniors and seniors can apply to become teaching assistants in freshman and sophomore
core classes, enhancing instruction.
Pirate Scholars and Summer Scholars Top-performing students in grades 7-9 are invited each year to
participate in Summer Scholars, a week-long advanced academics enrichment program.
Student Techs High school students employed by the district to assist with routine maintenance, cleaning,
and upkeep of IT and A/V equipment while earning course credit in a variety of computer classes.
Techsperts Elementary and middle school students who participate in targeted training on tech support, iPad
best practices, and apps in order to provide fellow students and teachers with timely assistance.
Gifted and Talented Students who qualify for LCISD's Gifted and Talented program are served through the
Texas Performance Standards Project curriculum for differentiated instruction and deepened academic
learning.

SUCCESS OUTSIDE OF THE CLASSROOM
All three Lubbock-Cooper ISD bands (Lubbock-Cooper High School, Lubbock-Cooper Middle School, Laura
Bush Middle School) achieved Sweepstakes (straight first division ratings) at their UIL competition.
Lubbock-Cooper High School’s Football program received the National Football Foundation’s Academic
Excellence Award, and is the highest-ranking academic 5A football program in the State of Texas.
The Lubbock-Cooper ISD Unified Track Team made back-to-back appearances at the State Meet, placing
in the top five each time.
An LCHS senior’s Prismacolor drawing was selected as the District 19 representing piece in the 2022
Congressional Art Competition.
LCHS students represented two of the top three competitors in the State UIL Ready Writing
competition.
Both Boys and Girls Swim teams were named Scholar Teams by the National Interscholastic Swim
Coaches Association.
The Lady Pirate Basketball team was one of only 100 in the nation to be selected for the Nike
Invitational.
The Future Business Leaders of America organization had 18 qualifiers for the National competition in
events including client service, graphic design, impromptu speaking, social media strategy, and more.
The Distributive Education Clubs of America organization had seven competitors qualify for the
International Career Development Conference.
UIL Film Contest competitors received ninth place in their first appearance in the State UIL Film
Contest.
Two LCHS Marching Band members were selected to perform with the Texas All-State Band.
FFA had a National Finalist in Agriscience, a Semifinalist in the National Agriscience Fair, a member
named to the National FFA Choir, and a member named Area I Vice President.
One middle school Science Fair team qualified for the State Science Fair.
Ten Health Occupations Students of America competitors advanced to the State Conference.
The Academic Decathlon team advanced to State for the second consecutive year.
The Pirate Pride Band advanced to State for the third time in recent history.



SECTION III 
STUDENT LEARNING AND

PROGRESS 
Ensure academic success for all students.

GOAL
Increase the academic

performance of all students.

ADDITIONAL STRATEGIES 
IN PLACE FOR THE 2022-23 SCHOOL YEAR

Pursuing the district’s academic priority of a laser-
like focus on literacy, knowing that success in
multiple subject areas relies on a student’s literacy
and comprehension.
Continuing to analyze areas affected by the
"COVID gap" (loss of learning experienced across
grade levels and content areas as a result of
school shutdowns during the height of the COVID-
19 pandemic).



Student Achievement
Scale Score

2018 2019 2020 2021 2022

STAAR Performance 88 88  84 88

College, Career, and Military Readiness 75 96  92 97

Graduation Rate 95 95  100 100

Overall Student Achievement Score 84 (B) 89 (B) NR* NR* 94 (A)

School Progress
Scale Score

2018 2019 2020 2021 2022

Part A:  Academic Growth 85 82   89

Part B:  Relative Performance 71 91  83 92

Overall School Progress Score 85 (B) 89 (B) NR* NR* 92 (A)

Closing the Gaps
Scale Score

2018 2019 2020 2021 2022

Academic Achievement Status 79% 96%  75% 92%

Graduation Status 100% 20%  100% 100%

English Language Proficiency Status 100% 100%  100% 100%

School Quality Status (CCMR) 14% 100%  100% 100%

Overall Closing the Gaps Score 81 (B) 89 (B) NR* NR* 96 (A)

Overall District Rating 84 (B) 89 (B) NR* NR* 95 (A)

STAAR Performance 



MAP Performance
LCISD administers the NWEA Measures of Academic Progress Growth, or MAP Growth, assessments
three times per year to students in grades K-8. NWEA MAP Growth is a nationally normed, computer
adaptive assessment which measures what students know and informs what content they are ready to
learn. This assessment also measures student growth through the year and across multiple years.
Teachers use the information from MAP to help target instruction for each student.

Observed Growth

Grade-Level Norms
Projected Growth

Observed Growth

Grade-Level Norms
Projected Growth

Observed Growth

Grade-Level Norms
Projected Growth



Parent Monitoring of Progress
The district’s student information system, Skyward, allows parents to monitor student progress on a daily
basis. Parents can view attendance, grades, assignments, important campus or classroom alerts, and
more through the Skyward Family Access portal. Progress reports are also available through the Skyward
Family Access portal, along with report cards.

LCISD teachers also use a variety of platforms to communicate with parents, including SeeSaw, Google
Classroom, and Skyward Message Center. This allows for an open line of communication between the
teacher and parent in a convenient, efficient manner.

LCISD serves
973 students
through our

Special
Education

Department
and 756

students
through 504

programming:

General education classroom support
Resource classrooms
Speech therapy
Occupational therapy
Physical therapy
Parent training
Psychological and behavioral support
Functional life skills
Community-based instruction work
Pre-school for children with disabilities
Visual impairment services
Auditory impairment services
Homebound instruction
Dyslexia therapy



ADULTINGSECTION IIII 
PROFESSIONAL LEARNING

AND QUALITY STAFF
Ensure that every student has effective teachers and adults in the schools that
care about students, their learning and their well being.

As a public school district,
LCISD believes in the value
of lifelong learning, and the

development of the
educational craft. During the

2021-22 school year, the
district offered faculty more

than 350 professional
development opportunities.

SYMPOSIUM
Every fall, a district-wide symposium is held with
an emphasis on effective instructional
strategies to improve the teaching and learning
happening on every campus. 

PLCs
Throughout the year teachers are brought together
prior to each grading period to dig deep into
upcoming Texas Essential Knowledge and Skills
(TEKS) and to work with each other to finely tune
teaching practices that will ensure student success.
Grade levels and/or departments meet in
Professional Learning Communities (PLCs) 
 throughout the school year to continuously
improve the instruction occurring in the
classrooms.



Digital learning specialists on each campus
Curriculum and Instruction Department
Technology Department 
District Content Collaborative Planning
Digital learning site

EDUCATOR SUPPORT AND RESOURCES

ADULTINGREADING ACADEMIES
When the Texas Education Agency instituted
Reading Academies as mandatory training for
elementary teachers, the district hired Reading
Coaches to lead staff and ensured that Reading
Academies were held on scheduled professional
development days, ensuring that teachers had
ample support to successfully complete each
module. In 2021-22, 100% of LCISD teachers 
 passed the Reading Academy final assessment.

CONFLUENCE
Confluence is an annual professional development
event hosted by the LCISD Technology Department.
The goal of the event is to merge best technology
practices and best teaching practices to make
classrooms engaging for learners of all ages, as the
district acknowledges that the dynamic combo of
technology tools and sound pedagogy make the
most powerful connections for our students. 

“Thank you for all that you do, thank you for
choosing to show up every day and do everything
you can to educate the youth of Lubbock, Texas. I

trust you.” - LCMS Parent

FIRST YEAR TEACHER ACADEMIES
LCISD conducts a First Year Teacher Academy for
teachers new to the profession. First year teachers
meet as a group with the Curriculum and Instruction
Department six times during their first year of
teaching. During these trainings, they learn,
collaborate, and grow as educators. Topics covered
include: classroom management, working with
parents, managing stress, standards-based
instruction, and professionalism. In addition to
training throughout the year, first year teachers are
assigned a mentor teacher on their campus. The
mentor teacher has received training in supporting
their beginning teacher mentees and how to work
closely with their mentees and campus
administrators. Beginning teachers and their
mentors are required to observe one another,
provide feedback, and meet to discuss feedback
four times per year. 



Ensure students are well prepared for their next level of education and post-
secondary success.

SAT/ACT Results (Annual Graduates)

Class of % Tested
% At or Above Criterion of all

Examinees

2019 59% 49%

2020 63% 51%

2021 50% 43%

School Year 2017-18 2018-19 2019-20 2020-21 2021-22

Attendance Rate 96.18% 96.20% 96.01% 95.94% 94.35%

SECTION  V 
STUDENT READINESS





CTE
LCISD embraces the preparation of all students for the
futures that interest them, including career and
technical education. The district boasts state-of-the-art
CTE facilities and offers a number of courses designed
to prepare students for a wide variety of industries and
trades. Many of the district’s CTE courses offer industry
certifications, including Patient Care and Pharmacy
Tech certification, Adobe associate certification,
ServeSafe Food Management certification, Real Estate
licensing, American Welders certification, Basic
Structure Fire Protection certification, Cosmetology
State certification, a number of Automotive Service
Excellence certifications, and more. The program is
ever-growing, and the following courses have been
added to the list of CTE offerings over the past few
years:

Principles of Agriculture, Food, & Natural Resources
Principles of Information Technology
Principles of Human Services
More to come as the middle school CTE program
expands.

Added at Middle School Level

Electrical 2
Plumbing 1/2
Fire Academy
Pharmacology
Practicum in Culinary
In-House Cosmetology
Pathophysiology
Horticulture
Green House
Dual Credit Financial Math
Adulting 101/102
Practicum in Construction
Real Estate
Audio Video Production 1
AP Computer Science
Advanced Plant & Soil Science
Animation 1
Audio Video Production 2
Business Management
Business Law
Global Business
Human Resources Management
Mill & Cabinetmaking Technology

Added at High School Level

ADULTINGWhy don’t they teach this in school?
We do! The LCHS CTE program features two “adulting” courses. Designed around
student requests, these classes teach students lessons that will help them
succeed after they graduate and move out on their own. Topics include grocery
shopping within a budget, basic sewing and cooking skills, changing flat tires,
opening bank accounts, asking for raises, and the basics of insurance, credit,
taxes, and more. Industry experts in various fields visit with students throughout
the year, and students will participate in hands-on, "real world" lessons.



ADULTING
SECTION VI 

FISCAL AND OPERATIONAL
SYSTEMS

Ensure the district is using its resources and creating the appropriate systems
to further its mission to educate the students it is assigned to serve.

LCISD has received a superior
financial rating from the Financial
Integrity Rating System of Texas

(FIRST) program for more than two
decades (every year since the

system’s inception in 2002). The
superior rating is the highest

possible rank a school can achieve.

LUBBOCK-COOPER ISD FINANCIAL FACTS

Taxable Property Value $4,370,219,962

General Fund Operating Budget $67,439,686

General Fund Expenditure Per Student $8,681.71

General Fund Total Fund Balance $23,336,870

2022 Tax Rate $1.3720
    Maintenance and Operations $0.8720            
 

    Interest and Sinking $0.5000            

EMPLOYEE PAY AND BENEFITS
In recent years, the Lubbock-Cooper Board of Trustees has
approved significant adjustments to the district’s pay scale
and contributions to employee benefit packages. At the close
of the 2021-22 school year, the Board approved a $1,500
increase in starting salary for certified teachers, ensuring the
district’s compensation is competitive. In addition to a $300
per month contribution to employee health insurance
coverage, the district also opted for a change in benefits
providers effective for the 2022-23 benefit year to secure
more affordable premiums for employees with no loss in
coverage amount. 



As one of the fastest-growing school districts in the state of Texas for more than a decade, Lubbock-
Cooper ISD must not only provide for current students, but also accommodate incoming students in a
proactive manner. Trustees are responsible for maintaining a growth and expansion mindset and
ensuring that all students have access to high-quality facilities which help ensure a safe and orderly
learning environment and provide opportunities for growth and success.

GROWTH

Construction of a second comprehensive high school
Construction of a third middle school
Construction of a sixth elementary school
Various athletic facilities
Renovations to existing campuses

Over the next decade, Lubbock-Cooper ISD is projected to grow from its current 7,600 students to more
than 10,500 students. To prepare for this population surge, the Lubbock-Cooper ISD Board of Trustees
called for a $420 million bond election in May 2021, the largest bond proposal in the history of Lubbock
County.

The bond was split into three referendums, which passed with approval ratings of 60.8%, 54.2%, and
52.8%, respectively. Projects to be funded by this bond include:

The first of these projects, Lubbock-Cooper Liberty High School, is set to open in Fall 2023.



SECTION  VII 
COMMUNITY ENGAGEMENT AND

PARTNERSHIPS 
Ensure that local citizens are a meaningful, integral part of a school
community and can and will support their local public schools.

COMMITTEES
Lubbock-Cooper Ambassador Program (LCAP)  Consisting of parents nominated by campus
administrators, LCAP is designed to facilitate communication between the Lubbock-Cooper school district
and community by educating participants on lesser-known aspects of public school function and operation,
provides an overview of the wants and needs of our fast-growing district, and shares accomplishments and
positive news from within campus walls. 
Lubbock-Cooper Moms Group  Consisting of mothers nominated by campus administrators, this group of
mothers provides insight into the households of our students that may not be available from other
perspectives. They are a sounding board for newly implemented ideas or practices, and they ask pertinent
questions and advocate for students from the point of view only a parent could provide.
Student Health Advisory Committee (SHAC)  This group of stakeholders meets throughout the year to
discuss and vet topics including sexual education, mental health and emotional support, nutrition, physical
education, and a number of additional themes with a direct impact on student life.
District Advisory Committee (DAC)  DAC members contribute input on a number of topics that affect the
district as a whole, including the annual district calendar, and the District of Innovation plan. Members serve
as liaisons from campuses and stakeholder groups, reporting and disseminating information.

SURVEYS
The district facilitates a number of annual and situational surveys to gauge interest, needs, perception,
and ideas. Examples include the student, parent, and staff surveys issued during the second semester.
These surveys ask participants to rate school safety, opportunities, atmosphere, and more, and solicit
recipients’ favorite and least favorite things about each campus. 




