
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

JANUARY 18, 2018 

 

Present:  Justin Hemm, Dawn Capello, Mary Mertsch, Mary Brannelly, Bethlyn Houlihan  

Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Jennifer Gaudet, Assistant 

Superintendent; Michelle Resendes, Business Manager 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

The minutes from December14, 2017 were tabled until the next meeting. 

 

Superintendent’s Report  

Dr. Gerardi reported on the recent student scholar’s luncheon held on January 9 held at 

Assumption College in Worcester.  Maynard High School was represented by Joel Stenhouse 

and Garvey Cummings who accompanied Dr. Gerardi and Principal Caragianes. 

Dr. Gerardi reminded everyone that the MPS finance night is coming up on January 31 in the 

Fowler Assembly Hall at 7:00 p.m. 

 

Student Representative Report 

Sophia Lappas and Olivia Palmer, seniors at MHS, spoke of their upcoming Spanish class trip in 

February with 25 students participating.  MHS had Spanish students visit in September and now 

we are going there.  

Students will be participating in the school finance night on January 31. Students are also having 

great advisories. We are having a service project dinner with food from different countries and 

you purchase a ticket and sit with a group of people and you get a portion of food that you would 

get from that country. Money will be donated to Ox Fam America. Mid-terms going on now. AP 

Spanish test was today. The daily schedule is working even with snow days. Senior project 

presentations start tomorrow.   

 

Citizen’s Comments 

None 

 

CASE Collaborative Annual Report 

The Case Collaborative Annual Report, The CASE Collaborative Annual Fiscal Report, and the 

associated Auditors letter from the audit firm of Melanson and Heath were reviewed. 

Assabet Collaborative Annual Report 

The Assabet Valley Collaborative Annual Report, the Assabet Valley Collaborative Annual 

Fiscal Statement were reviewed. 

 

The Look Act 

On November 22, 2017, Governor Baker signed into law the LOOK Act. Broadly, the new law 

aims to provide districts with more flexibility as to the language acquisition programs they 

choose to meet the needs of English learners, while maintaining accountability for timely and 

effective English language acquisition 



Overall component for the bill: 

Language opportunities for our students. 

- Increase input from parents and guardians when student population meets threshold 

- Establish educator qualification for language acquisition programs 

- Establish ELL benchmarks and reporting requirements 

- Establish state seal of bi-literacy 

- Expand PK English Learners 

What this means for Maynard. 

- Establish district EL Committee 

- CPR will help to help to ensure adequate data and reporting procedures 

- Global competency pathway – seal of bi-literacy likely awarded in 18-19 

- Working on PK procedures 

- World language programming provides unique EL 2language experiences 

Questions 

Ms. Houlihan: Is there any funding with this? 

Ms. Gaudet said instead of having sheltered instruction, we can provide services differently. 

Spanish and Brazilian-Portuguese are the primary languages. 

 

Spanish Immersion Update 

Ms. Gaudet provided an overview of the requirements of the legislation and how Maynard is 

poised to meet the challenge with our world language programming.  One key program that will 

assist us in meeting the challenges faced by Spanish Speaking EL students is the Spanish 

Immersion Program.  These are key findings from the program evaluation conducted in the 

spring of 2017.  

Framing this as a global competency update. 

We commissioned the Massachusetts Commission on Bilingual Education. 

Strengths 

- Alignment with district vision and mission 

- Strong parent support 

- Appropriate implementation of most language immersion program elements 

- Secure and stable leadership 

- Adequate resources in target language 

- Academic content aligned to state standards 

Challenges 

- Parental concerns around communication 

- Continued PD for faculty, staff and administration 

- Consistency and alignment of instructional strategies 

- Assessment plan in target language 

- Lack of common planning time 

Program Review Recommendations 

-Frame language immersion program based on the research and best practices in dual language 

and freeing language instruction. 



- Engage in continued professional development customized to Maynard faculty staff and 

administration. 

- Create full or part time position. 

Next Steps 

- Established a Communication Task Force to develop communication plan. This 

committee will meet the second Thursday of the month from 6-7p.m. in the Fowler 

Library. 

- Continue to seek scheduling solutions for vertical and horizontal common planning time. 

- Continued professional development on best practices and response to intervention 

strategies. 

- Revision of scope and sequence and curriculum maps. 

Nest steps in the Immersion Program 

- Develop immersion program marketing strategy and materials. 

- Clarify skills and standards to be taught in English. 

- Revise elementary report cards. 

- Develop grades 6-8 scope and sequence and curriculum maps 

Questions 

Parent – none of these things in the assessment summary are about students with special needs. 

Dr. Gerardi - It is a working document it is not for public consumption. We are just sharing the 

summary. We have had bumps on the road, but it is a good program. 

Parent - We don’t have progress monitoring of the Spanish students. In order to be a bilingual 

child, this is not addressing them. Also there is no content knowledge. There are gaps in writing. 

We would like to see some type of evaluation of content knowledge.  

Ms. Capello asked how we assess kids in the English program. We measure by state standards. 

Dr. Geradi asked if the same state assessments are used. We use MCAS and smaller tests.  

Parent – We are limited on resources. A lot of areas we can improve that are no cost. Older kids 

and kindergarten parents need resources to talk. The focus group was a great resource last year. 

Is there a standardized Spanish test?  

Parent – When are you telling the families about the grade 6-8 plans? 

Ms. Gaudet - that has been announced. (December meeting) 

Parent – Hopes that the administration has incorporated ways to foster new teachers and make 

Spanish Immersion more inclusive. 

 

Fowler Fields/Maynard Soccer Request 

Mr. Hemm presented about six weeks ago when the committee was approached to seek support 

to upgrade the Fowler fields. They reached out to CPC (Community Preservation Committee) to 

get grant funding.  He has met on two occasions with the group.  The friends of Maynard soccer 

and the DPW Director looked at what they could do. The final project size is two full length 

soccer fields. They also want the site to have different orientations. They put together a scope 

and sequence. They will aerate and put sand on the field, and also do some slope work for 

drainage. The scope is $250K. They are going to ask for $150K from the CPC; combined with a 

plan to get some funds from businesses in town and grass roots fundraising, ($10K) from a Go 

Fund Me page. CPC reviews every project proposal.  

One of the follow up questions was what is the School Committee level of involvement?  We 

submitted a letter of support and sent a representative to the meetings.  We have some funds for 



one time spending in the foreign exchange account. If we see fit to continue to support the 

project, then how much funding will we support?  

Ms. Brannelly asked what was the cost of the playground? The cost was $243 and we 

contributed $50K. 

Dr. Gerardi noted that when we did funding for the playground project, we had revenue coming 

into that account. He thinks we should support it. 

There is $100K now in the account.  Ms. Resendes asked about the friends of Maynard soccer. Is 

it separate from Maynard Youth Soccer?  It will be on the school department to maintain the 

fields after they are renovated. 

Ms. Capello said that for the playground funding, they also went for free cash funding. 

Ms. Mertsch asked can you do irrigation without sod.  Also, what about funding in phases? 

Ms. Brannelly asked what if they don’t get the money from the fundraising piece. 

Ms. Resendes said that with the playground, they did not ask us for the funds until the project 

was complete. 

Ms. Capello said that the motion could say; contingent on Town Meeting passing the article, or 

contingent on reaching their fundraising goal. 

Ms. Capello said that if we had a revolving source of funding, it would be different, 

Ms. Mertsch asked to what degree does the BOS know of this project. At the joint committee 

meeting, we could bring it up that there. 

We tried to find a way to get this done. I support the project but what is the best funding source? 

 

A motion was made by Ms. Mertsch to have further verbal support of the project as to what 

funding might look like, with the understanding that there will be further discussion at a future 

date.  2
nd

 by Ms. Capello.  The motion passed 5-0. 

 

Ms. Capello said that they are asking the CPC for $150K and from other groups. Technically the 

CPC can move forward. Also, the Town has not had the February Budget Meeting yet. 

 

Leading the Nation 

The three pronged approach to the Leading the Nation campaign is: 

1.  An On-going Media Campaign. 

We are working on the website that includes a first draft of the Maynard and Massachusetts 

Public Schools Leading the Nation homepage.  This would kick off the campaign and be 

publicized by DESE.  I have also been working with Ms. Capello and Ms. Houlihan in regard to 

how this campaign can be connected to the Retention Task force work. 

2.  There is a state house celebration on April 5th (Highlighting the three video competition 

winners) 

John Ogden has committed his class to make the video and I would like to confirm our 

attendance (Including the participating students in his class) at the State House regardless of 

whether we are one of the top three videos chosen. 

3. A leading the Nation Week Campaign will be from May 7 - 11. 

There are several ideas for events during the leading the nation event including: 

1.  Linking the Senior Project to the leading the nation campaign.  This will require a calendar 

change and we can discuss that in the next agenda item. 

2.  We have written an MEF grant for a Business and Community Luncheon and it was already 

approved.  Ideally, we will hold this event on the day of the senior project to thank the business 



and community members who have been participating in the senior project and to invite new 

business and community members to learn about the leading the nation campaign.  The Assabet 

Valley Chamber of Commerce has been very kind to us in the past and they agreed to advertise 

this event for us. 

 

2017-2018 School Calendar Change 

A motion was made to approve the requested change district wide from May 18, 2018 to May 

11, 2018. 2
nd

 by Ms. Mertsch.  Motion passed 5-0. 

 

Policy #513 School Choice 

This policy was a first reading.  

 

Fy19 Budget 

We are cautiously optimistic that the Town Accountant asked Ms. Resendes to input the level 

service budget with a 7.29% increase this year as opposed the Town Administrator's 

recommended 2.5% increase.   

 

Member’s Comments 

Town-wide budget meeting is on February 10 at the town library.  

Maynard Finance night is January 31. 

Ms. Capello said that there is a meeting on Tuesday on student retention task force where there 

will be a talk about people (students) leaving Maynard.  

Ms. Houlihan said we get lost in the budget discussions every year and need to talk of 

celebrations. Teachers every day are doing great things and we need ways to highlight them. We 

need to celebrate the district. 

Ms. Brannelly said the leading the nation campaign, leads in to our marketing highlights. 

Mr. Hemm said members can pull papers now for school committee openings from the Town 

Clerk. 

Ms. Brannelly asked that the school websites have not been updated with correct teacher names. 

 

A motion was made by Ms. Capello to adjourn the meeting at 9:40 p.m. without the intent to 

return to open session.  2
nd

 by Ms. Brannelly.  Motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 

 


