
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

                                   FEBRUARY 15, 2018 

 

Present: Justin Hemm, Mary Mertsch (Absent), Mary Brannelly, Dawn Capello, Bethlyn 

Houlihan  

Administrators:  Jennifer Gaudet, Assistant Superintendent; Michelle Resendes, Business 

Manager 

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Capello to accept the minutes of February 1, 2018 as written. 2
nd

 by 

Ms. Brannelly with an amendment. From the finance night discussion, please add to the minutes 

where are the students going beyond high school and we would like to continue the finance night 

every year. Ms Capello withdrew the original motion and made a re-motion with Ms. Brannelly’s 

suggested changes. The motion passed 4-0. 

 

Chairperson’s Report 

Mr. Hemm called attention to the sad events of the previous day at the South Florida Parkland 

High School. He sent thoughts and positive energy to his colleagues in South Florida and he has 

been in communication with the school administration to reiterate how we do things in Maynard 

to keep our students safe.   

Mr. Hemm has a meeting next week with Mr. Miklosko to check in on the process and grant 

procedure to move forward for solar panel installation at Maynard High School. 

We are exploring vendors for cost savings and we will continue to have MHS be part of the 

Green Community. 

 

Superintendent’s Report 

Dr. Gerardi in his role on the MASS Executive Board is attending the national conference in 

Nashville over the next three days. 

Ms. Gaudet, Assistant Superintendent, filled in for Dr. Gerardi.  She thanked Dawn Capello for 

attending the Improbable Players performance at the Fowler School.  The message for our 

students was about substance abuse and the use of theater and the adept skills of the 

educator/performers left an amazing impact on the students and adults in the room.  There were 

times when you could hear a pin drop in the audience and other times when there was laughter 

and tears.  Our amazing students behaved impeccably even with a topic that can be difficult.  

They also asked very appropriate questions and we all learned together. 



As many of you know we are transitioning our student information system away from IPASS 

and to a new program, Tyler iVisions.  This program will integrate seamlessly with our financial 

system and will allow for greater access for all users.  Additionally we have had to transition all 

of our current data to this new.  She expressed sincere thanks to Judy Davis and Colleen Andrade 

for leading this transition.  She also also like to thank the immersion teachers who took 

advantage of this transition to add additional standards that will help parents in the immersion 

program to better understand their child's ability to use the Spanish Language in academic 

settings.  

Dr. Gerardi and Ms. Gaudet met with Dan Hunter from H-IQ, an organization that promotes the 

use of an assessment mechanism to help students track their skills in ideation and imagination to 

meet goals.  Essentially, how are we helping students learn to be creative?  Here is the link to the 

NIH study conducted by Rex Jung, Clinical professor of neurosurgery at the University of New 

Mexico that illustrates the brain science behind this assessment.  We will be partnering with H-

IQ to pilot this assessment with a few courses in the next school year.   

Ms. Brannelly asked for an example of this program. Students take four surveys over a six to 

eight week period. Their answers are locked and there are comparisons made over the time 

period to see how their thinking has changed. 

 

Student Representative Report 

Olivia Palmer reported that she is heading to Virginia to tour colleges over the break. The senior 

students in student government would like to make changes to the graduation process and senior 

trips at the end of the school year.  These would not start until the next school year. 

The student scholarships are given out at graduation. They would like to make graduation 

shorter, sweeter and more interesting. They would like to move these scholarships to senior 

awards night rather than graduation.  

Ms. Brannelly wanted asked that the graduation brochure have all the recipients of the 

scholarships listed there.  

Mr. Hemm agreed that the graduation ceremonies are too long. Mr. Hemm said that Mr. 

Caragianes can work with the students to change the procedures. 

The year the senior trip plans are the same as in the past; white water rafting, red sox game and a 

senior cruise. With the money we raised the harbor cruise is free and the other trips are $10-$15. 

The extra money we have will go towards a scholarship in our name. 

The students have Psychology experiments going on at this time. Take and analyze data and 

make final conclusions. Make a proposed experiment and carry it out. 

Ms. Houlihan and her family attended the recent pops night sponsored by the music department. 

The event was totally done by students with many performances. It was very impressive and a 

fun night. WAVM recorded the evening. 

Ms. Brannelly said that student Nick DeCastro applied for a grant from MEF for a MASC trip. 

Eight students from student government involving seniors and other grades will attend the 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4834344/


conference. Students will also go to the middle school and talk about student government. She 

thanked the committee for their help with the food drive.  

  

Citizens Comments 

None 

 

Green Meadow Roof Project Update 

Dawn Capello reported an update on the plan going forward with the Green Meadow facilities 

and the overall lifespan of the building. She met with Aaron Miklosko, the DPW Director, and 

he will continue the report. 

Aaron Miklosko said that every year the MSBA has two grant opportunities of programs for 

school building repair.  The accelerated program and the second is the core program. Last year 

we applied for the accelerated program to repair the roof, boiler replacement and door and 

window replacements.  

This year when it came up again, there was some discussion and what are the needs of the school 

district. We have the capital plan and in that plan there are other needs other than the roof. Last 

year we did not get the accelerated program money but have made some roof repairs at GM. $20-

30K spent. 

 

He talked with MSBA about what would be a better fit. His recommendation would be the core 

program that looks at the whole school program. From a building needs standpoint, in the core 

program you get a facilities feasibility study and look at structural needs, boiler, doors and 

windows. You then get a punch list to see what will fit and what the cost is. We had a feasibility 

study in 2011 and made some repairs. We identified needs in the Green Meadow building. We 

did lead paint and asbestos. The doors and windows need to be replaced in the old areas. The 

boilers also need repair. There are some other needs. Is this the level the district wants?  We can 

keep fixing, or take it to the next level. 

The Statement of Interest (SOI) does not commit money for the town.  It is just a statement. It is 

very competitive. The Selectmen are next to sign off with a vote. The due date is April 6. If you 

support it tonight, he will bring it to the Selectmen’s meeting in March. 

 

Ms. Capello: When do they pick the schools? The accelerated program deadline is in late April, 

May range.  So June, July range for this one. 

Ms. Houlihan:  Do they go by the age of the building?  This grant is the same grant application 

for a replacement or repair. 1955 is when the original kindergarten wing was built. 1988 is the 

when addition on the hill was built. 

 

Mr. Hemm read the Statement of Interest as follows: 

To: Massachusetts School Building Authority  

40 Broad Street 



Boston, MA  02109 

 

“Resolved:  Having convened in an open meeting on February 15, 2018, prior to the SOI 

submission closing date, the School Committee of Maynard, in accordance with its charter, by-

laws, and ordinances, has voted to authorize the Superintendent to submit to the Massachusetts 

School Building Authority the Statement of Interest Form dated 2/7/18 for the Green Meadow 

School located at 5 Tiger Drive Maynard, Massachusetts which describes and explains the 

following deficiencies and the priority category(s) for which an application may be submitted to 

the Massachusetts School Building Authority in the future including: Roofing issues, lead paint, 

single pane windows, deteriorating doorways, failing plumbing/fixtures, electrical/HVAC 

restrictions, asbestos remediation; and herby further specifically acknowledges that by 

submitting this Statement of Interest Form, the Massachusetts School Building Authority in no 

way guarantees the acceptance or the approval of an application, the awarding of a grant or any 

other funding commitment from the Massachusetts School Building Authority, or commits the 

City/Town/Regional School District to filing an application for funding with the Massachusetts 

School Building Authority.”  Signed by Justin Hemm on February 1, 2018. 

 

A motion was made by Ms. Capello to approve the Statement of Interest (SOI) as read.  2
nd

 by 

Ms. Brannelly.  The motion was approved 4-0.  

 

Communication Task Force Update 

February 8 was the first meeting of the Communication Task Force. The group will use the six 

types of parent involvement developed by Professor Epstein as the frame for developing a 

comprehensive communication plan.  The group selected Type 2, Communication, as the first 

priority of the group.  The group will meet monthly.  We expect to present an action plan to the 

School Committee on the June 7 meeting.  Jean LaBelle is co-chairing the committee with  

Ms. Gaudet. 

 

It was eye opening for parents to see how we communicate and how parents communicate with 

us. We will prioritize issues and move forward. We will provide benchmark updates. 

Ms. Capello: how many people attended the meeting?  There 12-13 people came, with an 

additional 6 not able to be there but on the committee. 

The task force will have concrete pieces of information. For example; what is it like to be in 

Green Meadow; a parent handbook for each building. This group will develop processes on how 

we will look at certain things and this will take time. 

We will meet monthly and have a variety of people involved in the meetings and work outside of 

meeting times also. 

Ms. Brannelly:  When students leave one grade to another, what are the student transition issues?  

Ms. Gaudet:  We do transition meetings every year and we can continue to look at it. 

 



FY19 Budget 

Mary Brannelly said that Ms. Mertsch did a great presentation at the budget meeting. 

We asked for 7.29% and we were given 5.14%. This is not over, we are not done. We need level 

service plus and we will continue with that. 

Since 2014, the difference between the requests of level service and what we received was 

$2.2M. 

Ms. Brannelly: Having the sub-committee meetings has been advantageous this year. We have 

had positive relationships with town boards.  

Mr. Hemm:  The real work begins. There is a lot to be done over the next few months. 

April 6 is the deadline for an article to the town hall. 

On March 20, the FY19 budget is to be finalized and adopted by the Board of Selectmen. 

 

Members Comments  

Ms. Capello: She and Mr. Hemm recently completed the 17 month teacher negotiation. The next 

step is the teachers vote in March.  They thanked the teachers for their time they put into the 

process. 

Ms. Capello was pleased to be named to the Town Administrator Search Committee. 

Ms. Mertsch and Ms. Capello, as members of the policy sub-committee, are working on dates for 

meetings on codes of conduct. They are looking at what do we have and what are other Districts 

doing?  We are looking at retention and school choice concerns also. Ms. Capello had an inquiry 

on evaluating students in Spanish Immersion.  

Ms. Capello met with the new Technology Director. He is web savvy and social media savvy. He 

is an amazing hire. Also, the part time technicians in the schools are great.  

We would like to see a Teacher recognition program from the school committee. It will be nice 

to find a way to recognize them. 

Ms. Brannelly, Ms. Mertsch, and Ms. St. John had a great meeting with Kate Hogan around the 

challenges of a small school system. They had a good conversation and Ms. Hogan will be able 

to bring some things to the state level. 

The Maynard Education Foundation (MEF) has given a grant to student government and also to 

Jennifer Fioretti to pilot Wilson Training. She is a first grade teacher. She will take the class and 

get certified. 

Ms. Gaudet said we are training three teachers on Wilson, which is an intervention program for 

our Foundations Program. 

Ms. Brannelly: As a pathway with student government, could we soon have another up day for 

grades six, seven and eight no later than mid-March? 

MEF: the 16
th

 annual the Taste, our signature fundraiser, is March 4. This fundraiser allows us to 

provide grants to teachers. 



Regarding PBIS in the schools, can we help the community understand it a little more? 

Ms. Gaudet: We did community reads and a lot of these are long term projects and we need time 

to get our heads around it. We are feeling the pressure that we should be further along. We are 

slowly and thoughtfully moving to make PBIS work.  We need wrap around services and 

supports.  

Ms. Capello: For PBIS, it’s the messaging. It would be great for parents to know we are 

committed to rolling out PBIS. It does not start 100% the next day. It is a roll-out process.  It 

could be a great use of Dr. Gerardi’s blog. We can talk about it there.   

Ms. Gaudet:  For PBIS, this is the year for roll out for our staff to make it work within their 

classroom settings. We are developing the plan. We had our teams go to the second day of the 

trainings and are only two thirds of the way through. The teachers are expressing so many things 

going on that all fit together. We can see how it fits. We are working on a graphic representation 

to express it. 

Mr. Hemm:  Kate Hogan and the Boys and Girls Club have their March 16 St Patrick’s 

fundraiser at the Maynard Golf Club.  The next day is the 20
th

 anniversary of the Maynard Road 

Race. It starts and ends at Battle Road Brew House. 

Ms. Gaudet:  Today we had the bridges celebration. Thank you to the COA and the seniors for 

coming to work with the 4
th

 grade students. It is important for our students. It is a great way for 

these kids to form a connection with the community.  

A motion was made by Ms. Capello to adjourn the meeting by roll call vote without the intent to 

return to open session at 8:10 p.m.  2
nd

 by Ms. Brannelly.  The motion passed 4-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 

 


