
MAYNARD PUBLIC SCHOOLS 

SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

APRIL 12, 2018 

 

Present: Justin Hemm (Late), Mary Mertsch, Mary Brannelly, Dawn Capello (Absent), Bethlyn 

Houlihan  

Administrators: Dr. Robert Gerardi, Jr., Superintendent, Jennifer Gaudet, Assistant 

Superintendent, Michelle Resendes, Business Manager 

 

Meeting called to order at 7:00 p.m. by Ms. Mertsch 

 

Ms. Mertsch stated that Mr. Hemm would be late tonight so we will start with the 

Superintendent’s Report. 

 

Superintendent’s Report 

Administration Regulation #651.1 requires that the Superintendent approve all field trips over a 

distance of 75 miles from school.  Dr. Gerardi approved the MHS Band Trip to the Great East 

Festival in Springfield MA on May 18, as he annually does and shared the information with the 

School Committee.  

 

Some of the students who presented the Maynard Leading the Nation Campaign at the last 

School Committee meeting attended the first kickoff meeting of the Leading the Nation Program 

at the State House with Dr. Gerardi and Mr. Ogden on April 5.  They saw the Town of Maynard 

flag along with other town flags. They also saw the swearing in ceremony of Jeff Riley the new 

Commissioner of Education. It was a celebration of 25 years of education reform, so the students 

got to see high level politicians, past and present, advocating for the budget review commission 

recommendations to be implemented. Dr. Gerardi passed out some commemorative items to the 

School Committee. 

 

Student Representative Report 

None 

Minutes 

A motion was made by Ms. Mertsch to accept the minutes of March 29, 2018 as written. 2
nd

 by 

Ms. Brannelly.  The motion passed 4-0. 

 

Chairperson’s Report 

Mr. Hemm commented that the spring sports are launching and the schools are very busy. 

 



 

 

 

Citizens Comments 

Meg Sullivan, president of MEA, said that on February 6 of this year, the bargaining members of 

the MEA and bargaining members of the School Committee came to an agreement during 

mediation. Together we agreed to a teachers’ contract that among other things had increased 

specials at Green Meadow, created opportunity for collaboration with lead teachers and provided 

a 2% cost of living adjustment. The MEA bargained in good faith with an expectation that when 

we shook hands on February 6 that we could take the school committee at their word.  We 

bargained in good faith. If the SC bargained in good faith and can be trusted at their word they 

need to demonstrate that by signing the agreement we reached on February 6 which at this point 

is unsigned. We expect they would apply the language and the cost of living adjustment 

faithfully as it has been over the past decade and more. As a taxpayer in Maynard, I would rather 

we spend our money on the things that directly impact our students like teachers and coaches and 

scheduling things, rather than on lawyers who can fight arguments for as long as they want to. 

 

Vicki Brown Stevens, a resident for 25 years and a paraprofessional in the 6
th

 grade, said that an 

ELA teacher learned she was laid off yesterday. Ms. Stevens felt she is the best EL teacher she 

has ever seen, she teaches literature and writing. Could you please find a way to keep her? The 

way she was told of the layoff was disrespectful to her and her class. She felt that we should treat 

our professionals better.  

 

Ms. Brannelly really appreciated the fact that so many people were at the meeting tonight. We 

have similar struggles in the town as everyone knows with our tax rate so high, and with so many 

pulling for dollars from the town. We have been working with the selectmen all year. She asked 

that anyone in the room to please come to the BOS meeting on April 17. We are back on the 

agenda again with potential additional funds available and we would appreciate the support.  

  

Dr. Gerardi commented that this is the hardest week for the superintendent and principals to have 

to give out the lay-off letters. The process in a shared process done with union representatives 

and we have to it by contract language. No one likes to do it. It is a contractual obligation and the 

respectful thing to do. We are doing everything we can do to keep the teachers in place. 

 

Ms. Mertsch said we have the budget on the agenda tonight. Just to maintain level service for 

next year, we had asked the town for a 7.29% increase for the next fiscal year for the current 

level of staffing. They recommended 5.14% which left us with a deficit of $466,517.  

We will again ask for additional funds. There is some savings on health insurance. We need the 

citizen representation at the meeting. 

Ms.Houlihan has also been attending the meetings with different committees.   



We prefer to know as soon as possible from the Town so we don’t have to do layoffs. Anything 

additional is a result of the next BOS meeting. This is the hardest part of anything we do. We are 

taking it very seriously. We want to add staff not cut. 

Ms. Mertsch said that looking at the big picture since 2013, if we got everything we asked for 

just to get to level service, we would have $2.3M more that we have now. We are below state 

average. 

If we got level service, we wouldn’t be in the situation where we are making terrible cuts. 

We also met with Kate Hogan and Justine St. John. 

A citizen said that two weeks ago, she sent an email to the Superintendent and the Green 

Meadow Principal asking about how we are addressing school violence. She had not heard back 

from the Superintendent on what we are doing to prevent these things?   

Dr. Gerardi apologized for the missed email. He said we have a safety committee in place. We 

also have had student and staff training on this. There is also staff Professional Development on 

social emotional training. It is very much on our radar. Dr. Gerardi will share the information. 

Ms. Mertsch said we also had an ALICE night for parents. Maybe we could do that every year. 

Ms. Houlihan said we are looking at different ways to communicate out to parents. We are 

redesigning our web site and maybe we could record our presentations to the website. 

 

HS Student Senior Project - Maddie Bottasso & Katie Wilkins 

Maddie and Katie are pursuing a senior project in the Arts.  After meeting with Ms. Clark from 

the MEF and Ms. LaBelle, they were instructed to request a meeting with Michelle Resendes, 

Jennifer Gaudet and Dr. Gerardi to discuss their project ideas for new audio equipment for the 

Maynard High School theater department.  They've met with an outside consultant from Boston 

Light and Sound and he has drawn up an order with quotes.  We are scheduled to meet with them 

next Tuesday. 

Michelle Resendes and Dr. Gerardi met with students and said the project will be added to the 

capital project plan. 

Two plans were presented by the students. The main issue was the microphones were not 

working at all.  

The students bought some cheap microphones this year with class gift money, but this request is 

a long term solution. 

Ms. Resendes said they would need three quotes in order to go forward to the capital committee 

also. 

 

SC Policy#10 - Procurement Procedures for Child Nutrition Program – 2
nd

 Reading 

Ms. Brannelly made a motion to accept the Maynard Public Schools Procurement Procedures for 

Child Nutrition Program. 2
nd

 by Ms. Houlihan. The motion passed 4-0 

 

SC Policy #526 Home/Hospital Student Instruction 

This policy is a 2
nd

 reading. This policy was a result of the recent CPR review.  



A motion was made by Ms. Mertsch to approve Policy #526; Home/Hospital Students 

Instruction.  2
nd

 by Ms. Houlihan. The motion passed 4-0. 

 

FY19 Budget 

Ms. Mertsch said we requested 7.29% level service. The town recommended 5.14 %. There is 

$466,517 to cut this year. Next Tuesday, there is a BOS discussion on additional funds and asked 

that everyone come to the meeting. 

Mr. Hemm is cautiously optimistic for Tuesday. 

Dr. Gerardi said this year there is more communication and meetings with all boards. We 

appreciate the work the School Committee has done this year. 

Mr. Hemm said it is important to change the tone of the conversation. No sum of money is 

insignificant right now. 

Ms. Sullivan said that in the past there has been a cut list. Is there a plan for this? 

We are still notifying staff of layoffs. Once we know we will communicate it out. 

Mr. Hemm said it is a possibility. There is a lot that plays in. We owe it to our professional staff 

before we communicate it out. 

Ms. Mertsch said we are holding out hope this year because we were getting a different solution 

than past years. We are having the conversations with the Board of Selectmen. 

Dr. Gerardi said we should know Tuesday if the BOS is giving us more money. Last year at town 

meeting we got some money also. 

Ms. Mertsch said that at the town-wide budget meeting in February, the recommended budget is 

presented. We presented what we need and that is when we find out the recommended budget. 

That would be the place for people to come and voice their concerns. 

 

Members Comments 

Ms. Brannelly said she is impressed by the schools that our students are being accepted to this 

year.  

Mr. Hemm received the Evite invitation to the senior projects this year. 

Ms. Mertsch said the open house at Green Meadow was amazing. The energy was great. The 

first grade concert was also amazing. 

Mr. Hemm said the Green Meadow book fair in the gym was much more relaxed this year. Great 

art show also. 

Ms. Brannelly said the jazz café was great. 

Ms. Houlihan said that the next Discovery Museum speaker series is on May 1 at 6:30 p.m. by 

Kathryn Reynolds Lewis on A Crisis of Self Regulation and How to Help located at 

Congregation Beth Elohim, Acton, MA. 

 

She also met with residents about safe routes to school.  Also, friends commented that there are 

lots of bike trails and walk ability in Maynard. 



Mr. Hemm said that April 26 is the annual Day on the Hill MASC to meet elected officials on 

funding the findings of the foundation budget review commission. 

  

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote at 8:40 p.m. without 

the intent to return to open session. 2
nd

 by Ms. Brannelly. The motion passed 4-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


