
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER LIBRARY 

MAY 10, 2018 
 

Present: Justin Hemm, Mary Mertsch, Mary Brannelly, Dawn Capello, Bethlyn Houlihan  

Administrators:  Jennifer Gaudet, Assistant Superintendent; Michelle Resendes, Business 

Manager 

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Capello to accept the minutes of April 26, 2018.  An amendment 

was made by Ms. Brannelly.  Ms. Capello amended the motion. Ms. Houlihan 2
nd

 the motion as 

amended by Ms. Brannelly.  

 

Chairman’s Report 

Mr. Hemm attended the Maynard Education Foundation (MEF) celebration today and 

commented on the excellent grants that were funded this year. 

Also, in Executive Session, the committee had the opportunity to ratify the teacher contract for 

three years. 

 

Superintendent’s Report 

Dr. Gerardi was also in attendance at the MEF celebration. The foundation honored Dr. Donald 

Kennedy, former Superintendent of Schools, and James McCann, one of the founders of MEF. 

He said that we have amazing students and staff in Maynard and thanked the MEF association 

for all their hard work.  

Dr. Gerardi also wrote a MEF grant for the recent senior project luncheon and the leading the 

nation celebration. 

 

Student Representatives Report 

None 

 

Citizen’s Comments 

None 

 

Activity Fees 

On Friday May 4th, Sharon Seyller, Kevin Caruso, and a group of concerned parents met 

with Dr. Gerardi about the reduction in middle school sports.  The concerns raised 

included the following: 

  

-Middle school sports support the School Committee's core values and provide students 

with opportunities outside of the traditional classroom to apply learning, be healthy, be 

safe, develop character, and develop leadership. 



-The local youth programs do not provide the same amount of time on task and the level 

of student development that the middle school sports programs provides. 

-The solution that Ms. Seyller and her teacher leaders developed of adding a middle 

school intramural program at no cost by reorganizing current stipends was a good idea to 

increase student activities after school but did not provide the same level of athletic 

development that a good middle school sports program provides as a feeder to the high 

school sports. 

  

The idea was discussed that Maynard Activity fees could be raised to offset the cost of 

middle school sports. The following was discussed. 

  

-Although the bus fees have been raised, the activity fees have stayed the same for 

approximately 15 years.  

 -Even with increases to the activity fees, they would still be much less expensive than 

private lessons or club costs. 

-The philosophy of having one fee for unlimited activity and athletic participation was 

designed to encourage student participation in multiple school activities and support the 

school community value that students who are busy after school have more successful 

outcomes.  

-The current activity fees have been graduated.   

-At MHS the fee has been $400 for the first student and then $200 for every additional 

student for families with more than one student.   

-At Fowler the fee has been $200 for the first student and $100 for additional students 

from the same family.   

-At both MHS and Fowler there is a reduced fee for families on free and reduced lunch. 

-The students in 6th grade only have music opportunities and do not get the benefit of 

multiple opportunities with the one activity fee. 

  

The following suggestions were made: 

-Raise the activity fee to $400 for all students in Grades 7-12 with the $200 fee for 

additional children in a family and continue to offer the reductions for families 

who receive free or reduced lunch. 

-Keep the fee at $200 for the 6th grade students who only have music which meets one 

day a week as an option to participate in at that grade level. 

-Adding an automatic annual increase to the fees so that the fee structure remains 

supportive in the future (i.e. A 2% increase in fees annually) 

-Parents will investigate creating a similar program to RMO or ask them to change their 

charter to include middle school students.  

-Parents will consider creating a middle school boosters program. 

  

The recommendations with the Finance Director and she felt that these additional fees 

would allow us to add middle school sports back to the budget for next year and the 

recommendation to add annual increases would make middle school sports financially 

viable in future years.   

A motion was made to approve the activity fees presented by Dr. Gerardi in hopes of preserving 

middle school sports. 2
nd

 by Mr. Hemm.  



Ms. Brannelly was not sure about the 2% increase and was concerned that next year it could end 

up on the cut list again. 

The motion passed 4-0. 1 opposed. 

Ms. Brannelly stated that Remember Maynard’s Own (RMO) supports a core group and there 

should be a push to create another funding source at the middle school. 

Mr. Hemm said we will revisit the fees on an annual basis. 

 

Co-Teaching Presentation 

Ms. Gaudet and Ms. Gahan presented the co-teaching model they are proposing for the next 

school year.  This model is not uncommon in progressive districts that are providing a quality 

continuum of services.  Recently several districts in the AVC have implemented co-teaching and 

they are seeing academic improvements for both students with special needs as well as typical 

students.  

 

Designing the co teaching model in the elementary school. 

● The Model: 1 general educator 1 special educator  

● Use same placement model as in the past, considering groupings, student pairings, etc  

● Up to 50 percent students identified with Special Needs  

● Professional Development and Collaborative Planning Time will be provided to Co- 

Teaching Teams  

 

What co-teaching is: 

A learning specialist plus a content expert equals Co-Teaching. 

The Learning Specialist         Content Expert 

-Adaptation/Modification (IEP or WIDA)            -Curriculum Sequence   

-Motivation Strategies    -Instructional Objectives 

-Language acquisition    -Curriculum Pacing 

-Differentiation    -Content Depth 

-Reading Interventions    -How Concepts relate 

-Data Collection    -Data Collection 

-Brain/Processing Breaks    -Brain/Processing Breaks 

 

What it is not: 

● A classroom teacher with a Special Educator acting as an assistant  

● A special educator with a Classroom Teacher acting as an assistant  

● A model that promotes homogeneous grouping  

● A catch basin for students with the most academic or behavioral challenges  

● The only place where inclusion, differentiation and accommodations occur.  

 

Area Districts with Co-Teaching Models 

● Auburn, Berlin Boylston, Grafton, Northborough/Southborough, Nashoba Regional  

             Shrewsbury 

This is long term implementation program and our team chairs looked at groupings in grades 1-5.  

 

Food Service Contract Proposal Approval 



The DESE requires us to write an RFP for Food Services at a minimum once every 3 years.  

After three years of excellent service by Whitson's, we legally had to write an RFP and go out to 

bid for Food Services.  The RFP was written and we had two companies, Whitson's and Fresh 

Picks submit proposals.   

 

Similar to the last RFP three years ago.  This RFP was written with two options.  One for full 

privatization.  The other option is a hybrid model like we currently have with employees being 

replaced through attrition.   

 

Ms. Resendes performed the RFP review which required her to use specific evaluation criteria to 

identify advantageous aspects of each proposal.  She created the attached chart summarizing her 

assessment of the bid proposals.  Her recommendation was Fresh Picks option B Pricing, which 

would require laying off our current 9 food service workers and allowing them to privatize their 

staff.  This was the most cost effective option with better references. 

 

A motion was made by Ms. Capello to approve the move to Fresh Picks as the Food Service 

provider. 2
nd

 by Ms. Brannelly.  Ms. Capello also authorized the school finance director to 

approve Fresh Pick Option B, full privatization. The motion passed 5-0. 

 

Administrative Model Survey Results 

While there were multiple staff members that believed the model should be continued, there 

were similar numbers of comments indicating that the model held promise, but that changes 

needed to be made.  

 

If the model were to continue, the feedback indicates the following issues should be addressed: 

-More than one administrator is needed in each building to provide adequate supervision and 

staff support for both academic and cultural needs. 

-The allocation of tasks to each position should be reviewed to address the overwhelming 

amount of responsibility on the Principal for Leadership and Operations.  

-Clarity around roles and responsibilities needs to be provided for both staff and the 

administrators in each role 

-Parent and student communication needs to increase for each role.  

The recommendation by Dr. Gerardi: 

- The High School Administrative staff is realigned to have a Principal of Curriculum, 

Instruction, and Assessment as well as a .5 Principal of Leadership and Operations / .5 Athletic 

Director.   

- At Fowler, there is an urgency to address the survey respondents desire for more administrative 

staffing.  We also saw this request for more building Administration from the School 

Improvement Councils. 

The committee approved the Fowler staffing to go forward. 

 

Members Comments/Questions 

Ms. Houlihan recently went to a Discovery Museum series event; A Crisis of Self Regulation 

and How to Help.  The presenter also spoke about Ross Green’s recent book.  

Ms. Brannelly asked about the safety committee presenting at a school committee meeting. 



Mr. Hemm wished everyone good luck with Senior Project celebration and the Lead the Nation 

celebration. 

Ms. Gaudet said the Monday, May 14 the High School will be exhibiting the Senior Projects in 

the evening. 

 

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote without the intent 

to return to open session at 9:40 p.m.  2
nd

 by Ms. Mertsch.  The motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 


