
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

MAYNARD HIGH SCHOOL CAFETERIA 

MAY 24, 2018 
 

Present: Justin Hemm, Mary Mertsch (Absent) Mary Brannelly, Dawn Capello, Bethlyn Houlihan 

(Absent) 

Administrators:  Jennifer Gaudet, Assistant Superintendent; Michelle Resendes, Business Manager 

 

Meeting called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Capello to approve the minutes of May 10, 2018. 2
nd

 by Ms. Brannelly.  The 

motion passed 3-0. 

 

Student Representatives Report 

Sophia Lappas & Olivia Palmer 

The students reported on the senior project presentations and how they were so grateful for the turn out 

and support of the community. All the feedback was good and it was a great learning experience. 

The two major events for MHS were on Thursdays. They had the world hunger banquet that was a huge 

success, and raised $300 that the class matched to $600 for Oxfam America. There was a 

Battle of the Bands fundraiser at Erickson’s where they raised $300 for the Sudbury Medical Clinic.  

The last day for seniors is on Tuesday June 2. There will be a school give back day from the senior class 

where they will host a lunch for the teachers. 

A former MHS teacher, Laurie Edgar from Parkland, Florida will be coming to MHS with three students 

from Parkland High School to speak to MHS students on May 30. 

Ms. Brannelly said the Battle of the Bands was the same night as the MEF celebration and students were 

multitasking to be able to get the battle of the bands from the celebration. 

She also commented on the senior presentations. The students were so poised.  The research done was 

amazing and the students had so much confidence. The quality of the presentations was great. 

The senior activities this year were the red sox game, white water rafting, the same as last year. 

The school committee presented the students with gifts. 

 

District Safety Committee Update 

Dr. Gerardi thanked everyone who was on the safety committee. A lot has been accomplished through 

this committee these past years. 

-The Fowler and Green Meadow buildings have updated their phone systems. 

-The safety committee has changed the drop off and pick up zones at Fowler and Green Meadow. 

- The DPW increased signage around the buildings. 

-The safety committee led the initiative for CPR and AED training at MHS. 

-The police funded a night lock system installed in every room in the district. 

-We now have Elearning ALICE training for new staff. 

 

Charles Gobron and Sean Perham presented the following: 

The safety committee started in the fall of 2014. In December 2014, we reviewed the safety plan and 

decided to go with the ALICE plan. We had people go to the active shooter training. 



By October 2015, every employee was trained.  Now, we are doing training actively. 

Today was a lockdown at Green Meadow and it was age appropriate. They said there was an animal in 

the school and they successfully did the drill. 

The safety committee is comprised of Mr. Caragianes, Mr. Caruso and Sarah Hazel from MHS. 

Sean Perham, Lauren Giunta and Sharon Seyller from Fowler. Deb Holly, Susan Arceley from Green 

Meadow.  Also, Dr. Gerardi, Jerry Culbert, the community representative, police/fire, and DPW 

members. 

 

ALICE means: Alert, Lockdown, Inform, Counter and Evacuate. It talks about common sense. 

-Alert (train students to look at things a little different than before) by giving out information as needed.  

We are using real information by giving specific information for safety. No more lock downs. 

-We have installed cameras at Fowler and Green Meadow and all buildings have the same capabilities. 

-Lockdown was the method of traditionally shutting the door and huddling in the corner.  We are getting 

away from that. 

-It’s a great starting point. We decided to get away from locking the doors. We decided to do the night 

lock door system. We still have an occasional lockdown. We can put in the pin and barricade the door if 

necessary depending on the age level.  

-Inform: We have panic buttons installed. The phone systems we use have the capability to call 911 

from each classroom, if needed. 

-Counter:  What happens if someone breaks the barrier? What are you going to do? Depending on the 

age level, there are different strategies at the elementary level. 

-The goal for the entire strategy is to get out. Evacuate.  

-Evacuate: For MHS, get to the nearest exit and get out. The last thing we want is students to go to their 

cars. We have established points for students to go. There is a unification station at the Main and Mill 

parking lot. Multiple phone calls would be made to parents. The Police/Fire primary goal is to locate, 

stop and detain the person. Students go out with hands up. 

-Alice does not follow a list of actions. It is using common sense.  

-The worst thing we could do is nothing. 

Mr. Hemm thanked Mr. Gobron and Mr. Perham for the presentation saying it’s nice to know we have 

this in place.  

There was a question about the process for students with disabilities.  Not every child reacts the same 

way. We would base it on individual needs.  

Ms. Resendes is part of the (LEPC) Local Emergency Planning Committee with town members. Chief 

Stowers is working on the manual and they are working to assist different disability levels in 

conjunction with the schools. 

Mr. Hemm said we will revisit this subject at another meeting. If you have any questions, please reach 

out. 

 

Career Information Presentation 

Lasell College Representatives (Edna Barreto & Claudia Rinaldi 

Jennifer Gaudet said this is one of the components around global citizenship. This is a series of speakers 

we will have come in on educator diversity and career pathway information. Our hope with Lasell is for 

students take dual enrollment classes and graduate with 4 undergraduate credits in education when they 

graduate. 

As part of the College and Career Readiness component of our strategic plan, Maynard Public Schools 

will annually be providing a series of Career Information Nights.  Tonight we are partnering with Lasell 



College to discuss what makes education a good career pathway and about the college application 

process.  Lasell will also be speaking about the Pathways to Teacher Diversity, a program that provides 

access and support to increase the diversity of teachers.  Maynard is proud to be one of four partner 

districts in this endeavor with Lasell.  

Chairman’s Report 

Justin Hemm: On Monday night at town meeting, the budget passed. We started the budget in 

September this year. BOS Chairman DiSilva is optimistic that there may be additional funding. They are 

trying to close the budget deficit.  There were two warrant articles – soccer and fowler fields. These 

articles were funded. We can fully fix the fowler fields now.  Graduation is coming on June 8.   

 

Superintendent’s Report 

At Fowler today, there was a presentation for Fowler Students on "Dealing with Social Media" by Dr. 

Richard DeCapua, a Maynard parent and Associate Dean of Students at Boston College.  He has already 

met with staff members to work on issues regarding the use of social media.   

Dr. DeCapua has extensive experience dealing with students and the problems that can arise with the 

misuse of social media.  His experience with college level students was intriguing to our students.  He 

said, if they have trouble with social media, certainly students your age should learn what to do and not 

to do before you get to college.  Dr. DeCapua has a very positive and upbeat approach and his insights 

are very helpful in our ongoing work in this area. 

Dan Costello 

Dan Costello has been a professional educator for 25 years. He taught High School history for 5 years, 

and then became the assistant principal at Holy Name Junior Senior High School in Worcester. Then he 

was promoted to principal of Saint Bernard’s High School in Fitchburg. He then went on to become the 

principal of the middle schools in Gardner and Shrewsbury. 

 

Dan worked in the private sector as well. He spent seven years working for Scholastic and Amplify. He 

was a very successful consultant, trainer and project manager. With Amplify he led two large statewide 

engagements. One in Rhode Island, and one in Mississippi helping schools learn to use data to improve 

instruction, and integrate technology in the classroom. 

Dan has spent the last year at West Broadway Middle School as a 6th grade teacher and interim 

principal. He served on the Maynard Finance Committee and currently sits on the fire station building 

committee 

 

Citizen’s Comments 

Ms. O’Toole:  Question on staffing at Green Meadow. We are cutting coaches at Green Meadow, but 

there are postings for a wellness teacher and computer science at Green Meadow. 

Dr. Gerardi said when we passed the budget, we were in the middle of contract negotiations. We knew 

that there were staffing implications. When the MOU was awarded, the teachers were going to have 

more collaborative time and we were going to have to hire some staff according to the MOU.  

This agreement will do some improvements at Green Meadow. Some things were cut, some were 

improved. Specialist schedules are still being worked on. All students will have their specials every 

week at Green Meadow. Additional specials will be added.  

Mr. Estabrook: Can you explain who the administrators are going to be and their responsibilities? 

Dr. Gerardi: For the Fowler and Green Meadow, we tried a new model of administration that was to 

have a principal of Leadership and Operations and a Principal for Curriculum, Instruction and 

Assessment across the two buildings.  When we negotiated three years ago, we negotiated the new 

http://www.lasell.edu/academics/schools/school-of-social-sciences-humanities-and-education/educators-and-diversity/pathways-to-teacher-diversity.html


evaluation system that the state had changed. We were understaffed this year, and we presented this to 

the school committee. Now we can fully staff administratively to get the work done. 

Mary Beth Shea is the Principal of Leadership and Operations. Donna Dankner will go back to Green 

Meadow next year. Dan Costello will be the Principal of Leadership and Operations and Sharon Seyller 

will be Principal of Leadership and Operations for the rest of the year, and then she will be the Principal 

for Curriculum, Instruction and Assessment next year. 

Ms. Capello: We are going back to two full-time administrators. She recognized Ms. Seyller and 

appreciates all the hard work she has done this year. 

Meg Sullivan was there representing the Fowler teachers and MEA. In the last two weeks, there was alot 

of confusion at Fowler. She felt there should have been staff members on a committee to hire Mr. 

Costello.  

Ms. Gomes: Is this information going out to the community about the administrative changes? 

Parent:  There was not enough communication. 

Parent:  Is this an interim position?  Are you doing a search in the summer? Answer: this is a one-year 

contract. 

Ms. Fitzsimmons: With all the budget cuts, where did the money come from? 

Ms. Capello: We submit a level service budget.  We planned to have two principals back into each 

building. We had money to do it now with unspent substitute dollars.  

As a follow-up, we had a full time guidance counselor now being split between two schools. How can 

we be getting guidance coverage with the new oasis program coming in at the high  school. 

Ms. Gaudet said we are working with the guidance across the district so people won’t be as stretched. 

This was in the original plan also with bringing back the 8
th

 grade. 

Also, there was a question about moving Mr. Mollica to Fowler. 

Ms. Matson: Thank you for the safety update. Also,  when you bring up items on the agenda, what is the 

proper method of adding agenda items. 

Mr. Hemm said you can go through him, Dr. Gerardi, Ms. Gaudet or Ms. Capello. You can email one 

member also. 

Mr. Gobron: we had the school finance night last year. This year we will have school safety and health 

and wellness seminar in the fall. 

Ms. Pimenta:  We had book discussion over the summer on Ross Green. When we look at Fowler, how 

are we training the staff and how does the new principal fit with the goal. 

Dr. Gerardi:  we need multi ways to address student issues. We are doing both.  

Ms. Gaudet:  there is a commitment to social emotional learning growth. There are moments in time 

when things need to stop, and clear about expectations. We are committed to PBIS. We are continuing to 

train service providers and interested teachers.   

Parent:  Upset about her child and what the consequences about student behaviors at Fowler and Green 

Meadow. 

 

Summer Programs Review 

This item was tabled. 

 

Members Comments/Questions 

None 

 

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote without the intent to return to 

open session at 9:10 p.m.  2
nd

 by Ms. Capello. The motion passed 3-0. 



 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 

 

 


