
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

July 27, 2017 

 

Present: Dawn Capello, Justin Hemm (Absent), Mary Mertsch (Absent), Bethlyn Houlihan, Mary 

Brannelly 

Administrators:  Robert J. Gerardi, Jr., Superintendent; Michelle Resendes, Business Manager, 

Jennifer Gaudet, Assistant Superintendent 

 

Committee Reorganization 

a. Chairperson - R. Gerardi 

 b. Assistant Chair Person - Chairperson 

 c. Committee-of-the-whole - Chairperson 

Due to the School Committee By-Laws, this first meeting of the fiscal year is always begun by the 

superintendent until the chair is elected, then the gavel is passed  

He then asked for nominations for chairperson twice and then request a vote.  The newly elected Chair 

will then ask for nominations for vice chair twice and then request a vote.   

 

A statement is made that all final decisions will be made by the committee of the whole, however, there 

is a need for some sub-committee's and liaisons to report to the committee as a whole.  The Chair will 

entertain interest by other committee members in Subcommittee or liaison positions.  The Chair will 

make a formal decision and notify the committee in a few days. 

 

The following are the subcommittee and liaison positions: 

 School Committee Subcommittees include:  

 1. The Policies Subcommittee, 2. The Negotiations Subcommittee,  

 3. The Curriculum Subcommittee, 4. The Budget Subcommittee 

 School Committee Liaisons 

 1. The Maynard Charter Review Liaison  2. The Wellness Committee Liaison                                                                                                                                                                                                                             

 

The nomination:  

Dawn Capello nominated Justin Hemm 

Bethyln Houlihan nominated Dawn Capello 

 

Mary Brannelly wanted to have a conversation about the nominations 

Ms. Capello has surgery planned for September. She also has a sick parent.  She is not as available as in 

the past to do the Chair role. 

Dr. Gerardi called for a vote. 

Mary Brannelly seconds the motion to nominate Justin Hemm as Chairman.  The motion passed 3-0.  



Mr. Hemm is Chairman for the 2017-2018 school year. 

Dr. Gerardi called for a nomination for Assistant Chairperson. Mary Brannelly nominated Dawn 

Capello.  Bethlyn Houlihan seconded the motion.  The motion passed 3-0. 

Ms. Capello welcomed Mary Brannelly as the new member of the committee 

 

For the Sub-committee discussion, the committee can individually email Mr. Hemm with their interests, 

and it is up to the chairman to decide the roles. They will be announced at the next meeting. 

 

Minutes 

The minutes of June 8 were tabled until the next meeting 

 

Chairman's Report 

None. 

 

Superintendent's Report  

Dr. Gerardi reported on Circuit Breaker, operating budget, and cherry sheet information. 

There will be a report on the Green Meadow playground progress and a report on arrival and dismissal 

procedures at Green Meadow and Fowler.  Next meeting is August 24. 

Aug 24th  

 

Citizen's Comments 

None 

 

Administrative Reorganization 

Dr. Gerardi presented the school committee with two options for filling the administrative position void 

left when the Assistant Principal positions were reduced to .5 each. 

 

The first option will be to hire a .5 Fowler/.5 Green Meadow Assistant Principal. The net effect is that it 

will keep the administrative responsibilities similar to the past with the assistant principal being in either 

building half of the time (every other day or rotating mornings and afternoons). 

 

In an effort to restructure the responsibilities of building administrators in a way to make them more 

efficient and get the necessary administrative task accomplished, we have developed a different staffing 

model.  

 

The second option would be to include a 1.0 Fowler building principal for leadership and operations, a 

1.0 Green Meadow building principal for leadership and operations, and a .5 Fowler/.5 Green Meadow 

building principal for curriculum, instruction, and assessment.  This model would dissect the operation 

and instructional aspects of the building principal position in an effort to be more efficient.   

 

Discussion. 

Ms. Capello: do you need an official motion? 



Ms. Brannelly: is there a price differential?  

Dr. Gerardi: No, we are going to offer the 1-year interim position as this is a pilot.  We will use the 

budgeted salary from the Assistant Principal 

The question came up from parents, why not call it an Assistant Principal?  We want to place the 

importance on curriculum instruction and assessment. 

Dr. Gerardi: When I was a principal, it was all about operations, and then NCLB came along and then 

principals had to be instructional leaders.  If it works, we could go across all three levels. 

Parent-reported: we love that Ms. Dankner focused on differentiated instruction and we see the 

difference, excited that we will now be able to elevate it to a new level. 

 

Ms. Brannely: totally in favor of the second option, looking at everything that is on Ms. Gaudet's plate, I 

walked away saying how are we going to do this?  I feel like this is definitely the way we can move 

forward and get some of the initiatives moving forward 

Ms. Houlihan:  just from being on the curriculum committee and seeing what is required of principals 

and hearing from teachers the importance of discipline and pay attention to each individual children and 

find ways to reach each child.  Its kind of an impossible situation, and being in the situation we are it, 

this can give them a domain that makes sense and group together well. 

Ms. Messina- my concern is if we are looking at number two, why is it that we are looking that we are 

looking at a one year, and not putting our full faith in the program and putting it out there to make it 

work.  My concern is if we need something, option 2 is being moved forward, but it is an interim, why 

are we looking at it as interim and not putting the full faith of the district behind it 

 

Dr. Gerardi:  no one else is doing this, it is a bit of a pilot, and we hope it works better, but no one else is 

doing this.  This is late to advertise if it is not working out but we need to re-post next year.  

Jennifer- in discussing with other people 

Ms. Messina: If it is a pilot, not interim, there is more stability.  

Ms. Stachowicz: two questions, on behalf of parents what are three principals doing in our teeny town 

and teeny school.  Concern about how we communicate that people understand what it is.  

People are going to say, doesn’t Ms. Gaudet do curriculum, how is that different from what she does? 

Dr. Gerardi: Communication is always important, have to be very proactive.  The other piece, it came up 

with other parents.  A lot of people don’t see the principal as the instructional leader, they don’t 

understand that Ms. Dankner evaluates every teacher in her building and that she had an assistant to do 

some of the instructional leadership.  Jen is the big picture, she works with teacher leaders, coaches, and 

principals regarding the professional development.  

Ms. Sullivan- full-time people are those that are interacting with the students all day long.  Want the 

students to have the full-time person, and the person between the building is the teacher go to person, 

Teachers we know how to wait, we know how to wait our turn, students are learning how to do that, and 

sometimes they can't do that.  

 

Parent: is the full-time person going to be the one to deal with discipline? Answer: Yes. 



Dr. Gerardi:  the reality is we have reduced administrative staff, and the secretarial staff is going to be 

patient.  I know my cell phone makes me very impatient when I go to the registry I have to rely on 

people, and if it is not staffed properly I have to wait in line.  The reduction of staff is going to result in 

wait time.  As long as we have to be patient we can make this work 

Ms. DeMars: one thing that is left off of the list is custodial  

Dr. Gerardi: that would be operations 

Ms. Gaudet: this is not meant to be inclusive 

Ms. Brannelly: get it out to the public in an article to the Beacon  

Ms. Houlihan: - also do the news letters 

Want to reiterate, sitting on curriculum committees, which are open meetings, one thing that comes up, 

so we can distinguish between what happens at a building level, you need to have someone to look at the 

big picture and address any gaps that are there.  Address vertically and across the district, having those 

conversations with teacher leaders and in buildings, each principal would have to say, you need 

someone paying attention to the whole picture.  Bob has been looking at the larger budget picture and 

makes sure that we are putting out the fire.  We are doing everything operationally, that continue to be a 

district that leads and really takes care of every kid.  If we can head that off, that's a very smart thing to 

do, instead of waiting for the questions to come.  

 

Parent:  You are looking at this mode for GM and Fowler, why not the HS? 

Dr. Gerardi: currently HS has a .5 asst. Principal, wanted to go slow, look to see how we could expand 

Ms. Messina- If the second proposal goes through, if the second principal has their schedule, will it 

trickles down to the educator's, how the schedule is going to work, but it would be important for the 

educators to have some knowledge of when the person is the building.   

Ms. Duddy:  to clarify the budget piece; is the budget the combination of the GM assistnat and the 

fowler assistant? 

Dr. Gerardi: No, it is just the candidate of the fowler asst. Principal 

 

Parent:  Will the process be as it has been in the past? Will you have representation? 

Ms. Messina: - will you be looking for veterans? 

Dr. Gerardi: I want someone to be in that post that is skilled with evaluation 

Ms. Houlihan:  my hope is that there is someone that will be like that is my thing, sorry to the school I 

am in but here we go.  I'm going to go with that for right now. 

A motion was made by Ms. Capello to endorse Option #2.  Second by Ms. Brannelly.  The motion 

passed 3-0. 

 

Maynard Disciplinary Standards 

Dr. Gerardi reports on Disciplinary standards. 

Laws have restricted the tools that teachers and administrators have.  These laws were put into place, in 

the old days, kids expelled didn't have a lot of prospects.  I'd like to think that educators have been 

helping these kids, reduction in crime rate is the result of teachers and students.  Disciplinary processes 



should get kids the help they need to change behavior.  We all know it's not easy in the moment to deal 

with difficult behaviors.  In our handbooks, we have codes of discipline.  LInks are forwarded to the 

committee and they are on the website.  

GM handbook pages 26-37; Fowler pages 29-52; High School pages 53-66. 

Those are the overall code of conduct for the school, discussed with school improvement councils 

annually, handbooks are reviewed.   

We had some parent feedback at a past SC meeting that they like the code of conduct descriptions better 

than at the lower levels because they spelled out the consequences better, but that is not uncommon in 

every district.  The bigger the kids, the bigger the problem and often more legally bound, but it does 

look different in the handbooks.   

 

OTher problem with discipline, but because of confidentiality rights, the administration is bound by 

confidentiality and cannot say that when something happens.  I can assure you that when there is a 

disciplinary issue teacher and administrators do not let it slide.  I know there is a concern that things 

slide.  How they address it and what tools they have to address it, I have tried to spell it out a bit more 

than the codes of conduct.  I worked with the principals on the document that I shared with you.  MPS 

disciplinary protocol. Principals write down, what do you do, with the code of conduct.  These are much 

more specific than what it is in the handbook, so people could see that a lot of discipline is educative, 

not punitive.   

 

Other issues: we have a program, family success partnership, and we find out that we have needs at 

home, we have resources through AVC that can connect them with wraparound services, it's a problem 

that we have to help in a different way.  This document will help people to see the tools that are at our 

disposal for teachers and administrators.  This spells it out more for the community about what we try to 

do.  A collaborative effort between the teachers and principals.   

 

At a prior school Committee meeting, Carol and Jennifer gave a presentation on the SEL plan. One 

PBIS.  School Committee wanted staff to know they care and wanted to know what goes on in the 

school.  

 

Member's Comments/Questions 

Ms. Capello: Can the Fowler Open House be prior to the first meeting in October.  

More general - welcoming to Fowler and getting ready.  

Dr. Gerardi reported on progress and steps. 

 

Ms. Houlihan: Ms. Smart, served the district for many years, suggested that there should be a 

recognition, to put on the building level for the principals, someone at the end of the year, such an 

important thing to recognize.   

Building principals let the chair know who the retirements are coming up this year.  



Parent: new communication around who your child's teacher.  Is there a time line around when parents 

can expect when letters are mailed home.   

 

Green Meadow is working on placement letters. We have to roll over IPASS, Fowler and Green 

Meadow are aiming to send letters out around August 10.  

 

Dr. Gerardi can see what other community members do, email ideas about how other districts do that.  

Some other districts give out a directory as of the October census.  Up-days or other strategies to help 

with transitions. A supply list will go home in the packet.  Kindergarten letters will go home a little 

sooner. 

 

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote at 8:49 p.m. without the 

intent to return to open session. Second by Ms. Houlihan. The motion passed 3-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 


