
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

August 24, 2017 

 
Present: Dawn Capello, Justin Hemm, Mary Mertsch, Bethlyn Houlihan, Mary Brannelly 

Administrators:  Robert J. Gerardi, Jr., Superintendent, Jennifer Gaudet, Assistant 

Superintendent, Michelle Resendes, Business Manager 

 

Minutes 

A motion was made by Mr. Hemm to accept the minutes of July 27, 2017, with minor changes. 

Second by Ms. Mertsch. The motion passed 4-0. 

A motion was made by Mr. Hemm to accept the minutes of June 8, 2017. Second by Ms. 

Mertsch.  The motion passed 3-0.  

 

Chairperson's Report 

Mr. Hemm reported that the fall athletes were out on the fields.  Comments were made on the 

Tiger Drive paw prints and the Green Meadow playground project. Mr. Hemm wished everyone 

happy opening day. He received feedback from summer communication around class lists and 

teacher assignments. He noted that the secretaries were shorthanded over the summer.  For the 

next school year, we will try to implement publishing the lists differently. 

 

Superintendent's Report 

Dr. Gerardi reported that the Maynard Leadership Team, administrative assistants, secretaries, 

and custodians have been working hard to get the district prepared for the first day of school.   

 

The challenge for the custodians this year has been the move of the 8
th

 grade and 5
th

grade teams.   

The principals and secretaries are working on schedules, parent letters, staff lists, and 

communications.  The principals and central office staff have been working on hiring staff for 

the more difficult positions to fill and are still in the process of interviewing for the new GM 

Principal of Leadership.  Ms. Resendes and the administrative assistants have been hard at work 

implementing the new financial software system.    

 

Student, Staff, and School Community Highlights: 

Dr. Gerardi acknowledged the Maynard Education Foundation for the great opportunities they 

provide to the district.  In addition to the $13,933 in grants that MEF provided to support 

innovation, they also held a teacher tribute program. 

School Committee Notification: 

Maynard Administrative Regulation #651.1 Field Trips requires that field trips for greater 

distances than 75 miles, out-of-state, or involving travel between the hours of midnight and 6:00 

a.m. or that will include an overnight stay away from a student's home, be approved by the 



Superintendent of Schools, who will inform School Committee members. Dr. Gerardi approved 

the annual Natures Classroom 7th-grade field trip in Becket MA for this September. This 

experience is over 75 miles away and will involve our staff and students to stay overnight.  Meg 

Sullivan has been running this program for several years now and she asked me to offer all of the 

school committee members the opportunity to come for a day or stay a couple of nights. I've 

gone for the day in the past and I can verify that it is a great experience for all. 

 

Citizen's Comments 

Jodi Hanelt - Last spring during the budget discussions, you had discussions on an override.   

Mr. Hemm feels an override is needed.  Mary Mertsch and Mary Brannelly are on the budget 

sub-committee. We are also having smaller budget sub-committee meetings this year and both 

boards are communicating. 

Ms. Capello said if we decided on an override, this would have to go to a special town meeting 

or annual town meeting in May. If this board pushes for an override, then we have to approach 

the finance committee and it needs support from every board in town. The teacher contract also 

needs to be settled. We have to rally for support.  We also have to have two plans. One for 

passing and one for not passing.  

We will start tentative discussions on the agenda for September 21. Mary Brannelly said we can 

reach people faster with social media.  

Ms. Capello said we have to convince the finance committee first.  

Mr. Hemm - town funding is only a small piece.  The Governor is trying to fix the foundation 

budget formula. We need to watch federal funding also.  

 

Arrival and Dismissal Protocol Review - Fowler and GM 

The Safety Committee formed a task force to meet this summer in regard to the arrival and 

dismissal protocols at the Fowler and Green Meadow Schools. 

There will be a change at Fowler in traffic flow by using the road behind Fowler. Drop off and 

pick up will be in the back of the school and students will walk to the front. The staff parking is 

up front.   

The GM plan – students will wait in the supervised playground area.  The area with benches near 

the front door is for parents. The playground is supposed to be done by end of August. We will 

use the back field of Green Meadow for recess. Arrival and pick up at the back field will be a 

backup plan. We will use social media to announce any changes. Parent volunteers can help also. 

Mr. Hemm said the plans are approved with a follow-up discussion at the meeting on September 

7. 

 

Dr. Gerardi thanked Aaron Miklosko and Tim Goulding and the facilities department for all their 

work this summer at the schools. 



Mr. Miklosko updated the committee on the classrooms in K wing with lead paint. Mr. Goulding 

received his certification on lead paint removal and all removal will be done within a week.  The 

remaining work will be done nights and weekends. 

Ms. Brannelly would like an announcement made when the work is complete. 

The Fire Department and the building commissioner are going through schools in preparation for 

opening day. 

The DPW took over the fields after a custodian retired. 

Ms. Resendes, the facilities department and Mr. Caruso had conversations on a maintenance plan 

going forward and also keeping a schedule. We are working on policies and schedules and 

collaborating together. 

We have a facilities rental account and anytime we take a rental fee we have to use it on the 

buildings.  

Mr. Hemm appreciated the clarification on the use of the rental fee monies. 

Ms. Brannelly asked about regular maintenance on the track. Is that in the rotation? Please take a 

look at it. 

Tennis courts -  Mr. Goulding has ordered new nets and posts. It will also be resurfaced. 

Ms. Resendes -  For the youth programs,  if they contribute any money, we take it off the fee, 

i.e., buying equipment. 

DPW will also look at the Green Meadow courtyard and flag pole. 

 

GM Playground Funding Review 

The were some concerns about the cost of the project due to a low bid that was rejected. The 

BOS was also unaware that the School Committee had reserved $50k for this project.  There 

seems to have been some misunderstanding at a summer BOS meeting about the $50,000 that the 

school department committed to the GM Playground project as if it were additional monies when 

in fact they were committed by the school committee approximately 2 years ago as supportive 

funding for the project to the CPC funding.  The following is a chronology of the public 

meetings that this $50,000 was approved: 

 

12/3/2015 - CPC members attend a school committee and request for MPS to provide matching 

funds to CPC grant. 

12/10/15 - School Committee Budget Subcommittee discusses where matching funds can be 

found to support the CPC GM playground grant. 

12/17/2015 - Approval at a school committee meeting for $50,000 from the foreign exchange 

funds be used to show support to CPC for the GM playgrounds project. 

 

Dr. Gerardi and Ms. Gaudet attended  4 CPC meetings individually where the MPS funding of 

$50,000 funds were discussed publically.  We were under the impression that the total combined 

funding including our $50,000 was included in the estimate of the project. 

M. Miklosko said there were 3 bids on the project. The low bid was not responsive. We re-bid. 

We went with $274 bid – the selectmen were not aware of SC vote on the $50K.  We moved 

forward. We had one change order to the equipment.   



School Committee State Aid Request 

The cherry sheet for Maynard was reviewed.  This identified an increase in Chapter 70 funding 

of $267,046.  When looking at the increases in total receipts minus the increases in total charges,  

the additional increase in state aid that was not budgeted for is $222,061.   Dr. Gerardi mentioned 

this to the Town Administrator and he agreed that this additional funding could be done at the 

Fall Town meeting as an amendment to the town budget to offset our structural deficit. 

 

The Committee felt that there should be a letter to the Town Administrator to pass the Chapter70 

funding to the school department. 

A motion was made by Ms. Brannelly and 2nd by Ms. Mertsch.  The motion passed 5-0.  

 

Members Comments/Questions 

Ms. Capello will miss the two meetings in September but will be available via email. 

Ms. Mertsch and Ms. Houlihan are meeting with the selectmen to develop a survey to 

parents/town members around priorities in the town. 

We could also run community coffees and a town forum.  

Ms. Brannelly has a concern around losing students to charter schools.  The Open House at 

Fowler is September  9.  

We need to show off what we do and have a celebration/presentations on learning. 

Ms. Gaudet said maybe we could do a smaller group presentation to target 3
rd

grade parents.  We 

need to promote all of the district.  

Ms. Brannelly said the main focus is on the 3
rd

 and 6
th

grade students leaving. 

Also, could the committee receive the résumé on Mary Beth Shea and is there going to be a meet 

and greet?  

Ms. Brannelly asked about the writing programs and the vertical alignment for writing. 

Ms. Gaudet said the grades 4-12 academic goal is focused on writing with presentations 

throughout the year. 

She is working with the PBIS Academy on a 3-year initiative that starts this Fall. Core district 

staff  will be trained this fall. Our initiative is dependent on when the system is in place.  

 

A motion was made by Mr. Hemm to close the open session by roll call vote to enter into 

Executive Session at 8:55 p.m.  The motion passed 5-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 



 

 

 

 


