
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL ASSEMBLY HALL 

SEPTEMBER 21, 2017 

 
Present: Justin Hemm, Mary Mertsch, Bethlyn Houlihan (7:06), Mary Brannelly, Dawn Capello 

(Absent) 

Administrators:  Robert J. Gerardi, Jr., Superintendent, Jennifer Gaudet, Assistant Superintendent, 

Michelle Resendes, Business Manager 

 

The meeting was called to order at 7:02 p.m. 

 

Minutes 

A motion was made by Ms. Mertsch to accept the minutes of September 7, 2017.  Second by Ms. 

Brannelly. The motion passed 3-0. 

 

Chairperson's Report 

Mr. Hemm wished the Jewish Community a Happy New Year. He also attended the Board of Selectmen 

meeting on Tuesday evening. He was happy to be there to see the recognition of Silas Marciani who was 

recognized for his help in alerting his neighbors to a fire in his Sudbury Street apartment building on 

June 14. 

Silas was a student at Green Meadow School at the time and had recently completed the Student 

Awareness of Fire Education (SAFE) at his school. 

At the September 19 Selectmen meeting, State Fire Marshal Peter Ostroskey presented Silas with the 

SAFE Young Hero Award. State Sen. Jamie Eldridge and State Rep. Kate Hogan presented with 

citations from the State Senate and House of Representatives. 

Selectman Chairman Chris DiSilva presented him with an additional certificate from the Board of 

Selectmen and some gifts. 

At the meeting with BOS, the School Committee discussed funding of Chapter 70. We received more 

chapter 70 money and we received our assessment on the charter schools which went up, so ultimately, 

there was no real money to talk about.  

 

Also, thank you Green Meadow and Fowler teachers and staff for a successful curriculum night. 

September 28 is curriculum night at the High School. 

 

 

 



 

Superintendent's  Report 

The exchange students from Spain visited last week in both the High School and Fowler Schools.  Our 

Maynard High School students will be going to their school between February 15th and February 25, 

2018.    

The Food Service Director, Chris Piercey sent an update on the MHS garden and wanted to send 

an extra special thank you to EXCEL/FASC, the Green Committee, and everyone else who helped plant, 

donate, water, weed and check in on the school garden over the summer months. 

 

Citizens Comments 

Ms. Pendergast: Is the Chapter 70 funding separate from the funding we received at the special town 

meeting?  

Parent:  Wanted to commend the committee starting to talk about a  2 ½. There were many anti-tax 

voices at town meeting. Many of us are ready to pay to keep the quality of schools high. If we sell it well 

to the town, it will be supported. 

Parent:  Last year we talked about all the cuts. One of the changes over the summer there was that a 

principal was hired, and not the .5 assistant principal at each school. 

Dr. Gerardi explained that we were talking about a .5 Green Meadow and a .5 Fowler Assistant Principal 

model or go with another model. We had shifted staff to provide the services. There was still savings of 

a .5 person. 

Parent:  She was wondering if there are other groups in town starting to talk about Prop 2 ½. Where are 

we going with this? 

Mr. Hemm: Yes. In the Spring, the Board of Selectmen and the School Committee had a joint meeting. 

Both boards expressed interest in further discussions. The Finance Committee has also asked for 

meetings with the town boards also in October, November, and December. 

Ms. Brannelly:  She and Mary Mertsch are on the budget sub-committee and they are talking with all 

constituents and also talking about past cuts. This discussion is the first step. This is a general discussion 

and we hope to get everyone together and then we make a decision. 

Parent:  The Fowler back to school night student presentation was great. Also, excited to hear about the 

advisories this year at Fowler. A negative impact on students is no recess. The students need the break 

and downtime during the day. 20 minutes is not a lot to ask. 

Dr. Gerardi said that until last year, there was no recess at 6th, 7th and 8th grade levels. Last year there 

was a pilot. There was discussion and this year they decided not to have the recess.  

Ms. Gaudet:  We have talked with the teams and will continue the conversations and work with the 

teacher leaders. There was a great deal of thought put into this plan. 

Ms. Houlihan: It is a hard job to meet the needs of all the students. We need to take a hard look at this 

issue and it is a social-emotional issue. There is a disconnect.  Please consider it moving forward. 

Parent:  Is the SSR program in place of recess? Yes. 

Ms. Gaudet: There will be a presentation on SSR and recess at the next meeting. 

 



 

Playground Update and Opening Plan 

Mr. Mikloski met with the principal yesterday and the contractors. We are on schedule to open next 

week. Final walkthrough with the contractor will be Monday morning, and we will open Tuesday 

morning.  Once the walkthrough is done, Aaron will email everyone. We will move forward with three 

new apparatuses.  For the grass area, the left side stays fenced off through the fall and spring. There is 

snow fencing up already and posts. Then we will work on the fencing in the drop off circle area. New 

signage is coming. We need to keep people off during school hours.  We are also on a budget.  

October 3rd is scheduled for an opening celebration in the late afternoon. Dr. Gerardi thanked Leslie 

Knight for all her hard work. 

Ms. Brannelly:  Skateboard park update by Crowe Park. Can anything be done? 

Ms. Houlihan:  Any update on the Lowe's grant? Also, thank you to Aaron, for his hard work. 

 

Proposition 2 ½ Override Discussion 

Mr. Hemm: This conversation is on the agenda because of multiple requests to talk about a prop 2 1/2 

because of budget struggles. I want to limit the scope a little. This conversation is just one piece of a 

complex puzzle. If we, as a community, decide this is the path, all town committees need to be involved. 

There is mixed opinion amongst the committee. We are in the process of getting boards together to talk 

about funding and this is just starting the conversation. Mary Brannelly and Mary Mertsch have met 

with the building level administration, staff and support staff. 

Ms. Brannelly:  She and Ms. Mertsch have gone to different levels to hear the issues from the recent  

cuts.  Schedules are difficult with less staff and resources. We have a high tax rate. Every 10 years you 

need to do a catch-up. The High School principal said the 1
st
 year you make a couple of cuts. Then you 

do that often enough, it falls apart. 

Ms. Mertsch: This is her 3
rd

 year on the budget sub-committee. The first year we cut some staff, this 

year we looked at the administration in order to not cut teachers.  We have had to shift teachers each 

year because of cuts. We have heard from parents. We would like to have full-time specials. 

Fowler had scheduling challenges and also had the 8
th

 grade come back. There is not a lot of room to 

squeeze. We were at the BOS meeting and are have happy to have Dave Gavin and Cheryl Steele as the 

BOS budget sub-committee.  We will have public meetings with them. 

Mr. Hemm: Thank you for your pro-activeness.  Several years ago, we were frequently criticized for 

budget discussions held later in the year. Every year we made a conscious decision to start the process 

sooner.  We are trying even earlier this year.  He complimented administrators, the teachers, and staff 

that always rise to the occasion under the circumstances.  

Parent: The surrounding communities are co-town schools, why are we not? 

Ms. Brannely: The last time I was on the school committee, we had conversations with surrounding 

towns to regionalize. We came close with Nashoba. We went to all of surrounding towns. We also went 

to the MSBA. It did not come to fruition. 

Parent: What are you asking for? What amount? What would that mean? 



Mr. Hemm:  We are looking at State documents from the Commonwealth. One document goes through 

the mechanics of the process. It is not something we will do alone. We have mobilized other boards. It 

has to go to Town Meeting and pass a popular vote. It is a very complex process.  

Mr. Estabrook:  The process is three parts. There is a discussion about priorities across the town. 2
nd

 is 

mechanics of what you can do.  The 3
rd

 part is the votes. He feels it is a healthy discussion even if it 

doesn’t go through to the mechanics. This discussion is a good thing to have.  

Parent:  What does it do? Is it a one-time increase?   

Ms. Brannelly: It does two things. We look at the full picture of all the schools and what the needs are 

and that becomes the new base where we start and 2 1/2% on that is where we start and then it's 2 ½% 

each year. 

Mr. Campbell:  I understand the school budget.  Historically the schools have always been the highest 

budget. Salaries and benefits are the biggest drivers.  

Mr. Hemm: What are you thinking about if you had the opportunity to put things back as we move 

through the process.  

Ms. Messina:  If we put up we lost in the past three years, it may drive the discussion and we can see 

what we need. Then we can see what can we do from there. 

Parent:  What do we value more than what we lost. What are the needs? 

Ms. Resendes: When we talk about an override, this is for all departments in town. Not just the schools. 

We are starting the discussion. The real issue is what does Maynard want to do? All departments can 

have a voice. 

Mr. Campbell: The idea of adding stuff back that was lost makes sense. We would we like to do 

multiple years out. 

Jennifer – What does the town want to do?  What are the priorities?  It is an important community 

conversation. What services do we cut? How much does that cost? What are we reducing? We need to 

have a Maynard conversation.  

Mr. Estabrook:  It starts with teachers in the classrooms. How many teachers do you have? What do we 

want our class size to be? If you don't have kids in school, you can have larger class sizes.  You can 

lower teacher salaries, but if you don’t have good salaries, you can’t keep good teachers. We have to be 

competitive. You have to be competitive to bring in good administrators.  You can get rid of buses, 

instructional materials, facilities. We are a small town. The town has limited funds. We have to take care 

of other departments. If we want to do more, we need a discussion.  

Parent:  Talking about what peoples priorities are:  My top three. #1 is class size through grade 3. 18 

preferred.  

#2 full-time specialists in all grades. Full-time positions help us attract and retain the best teachers. The 

kids need a special every day. Really adds variety and interest to their day. #3 paraprofessionals.  Kids 

need more attention in the classrooms.  

Parent:  Where is the progression? When does the process go into place? Next year? 

Mr. DiSilva:  There is a tax hearing next month for fiscal 2019. We still have a budget problem for next 

year. There are smaller meetings going on. This override is a full fiscal year out. We have the 

discussions, then the BOS votes on it with a dollar amount.  It then it goes on a ballot. That vote 



approves the dollar amount. That goes before the voters. We still have a 2018-2019 problem.  It has to 

be approved by the state. It won't be next year, it would be another year out. We have to do it right. 

Mr. Estabrook:  The discussion is the most important thing to do right now.  There will be people to look 

at the mechanics. The BOS, finance committee and school committee will be involved. Don’t get 

overwhelmed by the details.  

Ms. Brannelly: She was involved with two successful overrides. Maynard is special with the multi 

generational support that we get. You cannot expect seniors will not be involved. We need to educate 

everyone.  It also affects real estate values. 

Parent:  Another priority. When I hear the charter school number. Why are so many kids going there?  

Where do we need to prioritize?  

Parent:  Are there programs for students leaving? Not all kids are equally supported. Spend money early 

on. 

 

Members Comments 

Ms. Brannelly:  We need a member to attend the Board of Selectmen meeting next week. Maybe a 

revolving schedule. Schools are struggling with schedules and specials. Maybe get a group together 

around scheduling. 

Ms. Gaudet:  Over the last three years we are sharing staff at the HS and Fowler. We need to accelerate 

our scheduling process.  Each building has scheduling committees and we can do an inter-building 

schedule.  

Ms. Mertsch: For the first few weeks of school, her children are very happy at Green Meadow. 

Ms. Houlihan:  She is honored to part of the Maynard community and family. She appreciates everyones 

mindfulness commitment and the people that work here. Everyone is trying to the best they can and it's 

not always fun.   

 

A motion was made by Ms. Brannelly to close the open session by roll call vote at 9:17 p.m.  2nd by Ms. 

Mertsch. The motion passed 4-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 


