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MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER LIBRARY 

NOVEMBER 9, 2017 

 

Present:  Justin Hemm (Absent), Dawn Capello, Mary Mertsch (Absent), Mary Brannelly, Bethlyn 

Houlihan (Late) 

Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Jennifer Gaudet, Assistant Superintendent, 

Michelle Resendes, Business Manager 

 

Ms. Capello stated that Ms. Houlihan was running late and could not officially open the meeting until 

she arrived. 

 

Lt. Mike Nobel, presented the Police/School Collaboration Report.  He stated that the Maynard Police 

Department collaborates with the Maynard Public Schools on substance abuse issues, safety, academics, 

High Five Fridays, the Officer Phil program, and as guest readers to name a few. He talked about the 

success of the If Only presentation and movie that occurred January 2017. They are currently in the 

process of doing a PSA in collaboration with WAVM about substance abuse. 

Det. Sweeney, Safety Resource Officer is involved in School Safety Committee, Bullying Forum, 

ALICE training and is a constant presence in the schools.  He is mostly is at the High School, during the 

lunches where he can interact with students, as well as being a guest lecturer.  He goes to Fowler 2-3 

times a month.  Officers also assist with Senior Projects, career day and offer internships for HS 

students.   

Events coming up: CJ Leadership Club at Fowler and a female empowerment group for middle school 

age students which may start in January.  

 

Ms. Capello commended the Maynard Police Department on their presence in the schools and the 

community, and all they do for Maynard.   

 

The meeting called to order at 7:26 p.m. 

 

Minutes 

A motion was made by Ms. Brannelly to accept the minutes of October 19, 2017.  Second by Ms. 

Houlihan.  The motion passed 3-0. 

 

Chairperson's Report  

None 

 

Superintendent's Report  

Student recognitions: 

Students were inducted into the National Honor Society last week.   

Madeline Bottasso, Aaron Jacobs, Eva Charbonneau, Maddie, Eva and Jacob came in 2nd place in the 

2017 MIAA New England Patriots Sports Video Competition. 
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Charlie Fitzsimmons, Joel Stenhouse, Justin Wilkins, Max Bakalos, filmed Unboxing the Video as a 

result of setting up the new WAVM editing computers.  Executives at Apple saw the video and donated 

over $5000 worth of professional television production apps for all MHS students to use.   

 

Program recognitions:  

MHS students have CPR and AED training programs available to them, and can purchase their 

certification as a result of these classes if they wish.  

 

Dr. Gerardi attended the Maynard Anti-Racism Alliance event.  Speaker Michelle Chalmers mentioned 

that it’s good to review our libraries to make sure they show diversity.  Dr. Gerardi shared Ms. Chalmers 

list of recommended books to school staff. 

 

Dr. Gerardi attended the MASC/MASS Conference, and heard Dr. Rex Jung speak about the HI-Q 

survey, which talked about the brain and how to improve imagination and creativity.  Westboro, 

Foxboro and Maynard are talking about supporting this program in their districts which will help 

students understand their creativity and development. 

 

Ms. Brannelly commented how very impressed she was with the NHS Event and how they have recently 

helped with a big food pantry project. 

 

Student Representative Report  

None 

 

Citizen's Comment    

None 

 

Policy #333: Public Gifts To The Schools -1
st
 Reading  

Ms. Brannelly asked if we had a donation gift of cash, would it go to schools or the general fund?   

After discussion, it was stated that the donation would go into the general fund, but would be allocated 

to be used for what the gift was intended.   Donated services would also fall under this policy since there 

is a monetary value associated with such service. 

 

Flagpole and Flag Donation 

Ed Sokolowski, Commander for the American Legion was present to donate a 15x25 flag and 80’ 

flagpole to alumni field.  The flagpole will be located behind the scoreboard and will be lit at night. The 

American Legion will pay for any future maintenance and flag replacement.  It will be installed by 

spring and will have a plaque stating it was donated by the American Legion for the veterans of 

Maynard.   

 

Ms. Brannelly motioned to approve the flagpole and flag donation from the American Legion.  Second 

by Ms. Houlihan.  The motion passed 3-0. 

 

Technology Director Position  
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The Network Administrator is leaving for a position in another district.  The Technology Director left 

last May.  Dr. Gerardi stated that it was in the best interest of the district to hire a Technology Director 

who is qualified to do both jobs.  A Technology Director can do some things that a Network Director 

cannot.  They can help keep student privacy protected.  With the combination of the funds we have left 

from these 2 positions, about $23,000 additional is needed for this position.  There are also three 19-hour 

help desk technician employees who started this year.   

Ms. Gaudet:  We did talk about hiring a network administrator, but need someone who can cover 

technology now.  This includes building access thru the doors, the HVAC working at the HS, the 

kitchens working, etc.  It is so much more than just computers and networks.   

Ms. Capello noted that this is more of an administrative decision but appreciated the transparency in 

coming forward with this information. 

 

MCAS Report  

Ms. Gaudet presented the MCAS Report.  She noted that this is a very new assessment and the state  

strongly discourages comparing this year’s results from last year’s results. In 2014 testing switched to 

PARCC, 2015-2016 had online and paper PARCC,  last year’s MCAS 2.0 was online.  

Mr. Caragianes stated that there were very few students who received a “needs improvement” or 

“warning” on the 10th grade MCAS.  Since he has been in Maynard, all students have met the MCAS 

requirement for graduation.  The High School will be focusing on writing this year and have a plan to 

strengthen the writing curriculum over the next 2 years.  Students in the high-needs category, English 

Language Learners, Special Education and depressed socio-economic background, have been improving 

over the last several years.  Math scores aren’t quite as strong as ELA scores numerically, which is the 

same across state.  Students who need to retake an MCAS test are on EPP plans which are required by 

the state to make sure they are making progress towards graduation.  Most of the Needs Improvement 

and Warning students come from the high needs group.  The High School is targeting and tracking these 

students for improvement.  Science scores are comparable to other areas of the state. Students have 

multiple chances to pass their Science MCAS, either in Physics, Biology or Chemistry. 

Ms. Dankner:  Maynard needs to focus on science as a district.  The 5th grade science scores have 

grown over the last few years.   With the adoption of the new science standards, we hope to continue to 

see improvement into the 8th grade science scores.   

Ms. Gaudet:  Everyone in the state saw a reduction of scores in grades 3-8 with the new test and the 

changes on how it was graded.  The computer vs. paper scores had a 20% difference.  All Maynard 

students took their tests on the computer last year so they would have that experience and the district 

would learn from it.  The test answers as compared from the paper to the computer test can be 

compared, but what can’t be mitigated were the technical computer issues.  Scores could have been 

impacted for those students who had difficulty getting into their test on the computer.   Before the 

technology upgrade, students at Green Meadow didn’t have access to the resources to practice the skills 

needed.  Now there are devices that students can use to practice with.  We need time for teacher teams to 

be able to talk about student work, to make sure we are providing the inquiry based learning experiences 

in all areas, to make sure that students feel safe, and to make sure they are able to access the curriculum.   

All this can affect scores.  All teacher leaders are being trained on a new data analysis process using 

current MCAS scores.  We look at how we did on standards and noticing data, where we did better or 

worse, to identify teaching and learning opportunities that we need to emphasize.  The social emotional 
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initiatives that have been set in place go in hand with testing.  These initiatives find strategies to help 

students be successful. 

Ms. Dankner explained how the vertical teaming worked.  There will be teachers from each grade level 

looking at what we are teaching in Kindergarten and how does that lead into 1st grade, and so on into 

high school.  To make sure that students continue to develop those skills into high school.  This will be 

ongoing this year.   

Ms. Houlihan asked what the issues were with accessing computers the day of testing. 

Ms. Gaudet: It was a new process, and Maynard chose to use the computers vs. the paper so we would 

know what to expect and learn from it for this year. 

Dr. Gerardi:  Practice will help the students.  They have to learn how to use the protractor, ruler and 

other tools on the computer in the pull down menus, since they are used to holding such tools in their 

hands. 

Ms. Capello:  MCAS starts in grade 3, so they are weakest with computer skills, how many hours do 

they get to practice on the chromebooks? 

Ms. Gaudet: One thing is the fatigue of typing.  I don’t think its number of hours but focusing on what 

are the teachable moments.  Students start using an online math assessment in 3rd grade, but it’s not the 

same manipulation of tools.  We are looking to provide teachers in-the-classroom tools to help students 

with this.  Students also use Type To Learn and we are looking at ways to provide that at home as well 

as more at Green Meadow.  Dexterity and strength with younger students is something that needs to be 

looked at as well.       

Parent: A photographer who took pictures of some of the seniors this year noted that the kids are 

amazing, and the futures they are thinking about are so impressive.  She stated how proud she was to be 

a part of Maynard with these really exceptional kids.  She felt that MCAS is not what matters.  

Ms. Duddy:  Keep in mind, those kids in 9th grade who did well also took MCAS in 3rd grade. 

 

Student Retention Task Force  

Ms. Capello wanted to ask the School Committee's permission to lead a group to look at student 

retention.  A portion of our budget goes to pay for students who go to charter schools (about $600,000) 

and Assabet.  She noted that people used to move out of town when they were not happy with school, 

now more are staying and looking at other school options while living in Maynard.  This would also 

include talking with other communities, and give recommendations to the schools.   

Ms. Brannelly agreed and volunteered to help.  Maynard does so many great things and the world 

doesn’t know it.    

Ms. Houlihan talked about trying to bring the 8th grade up to the High School sooner in the year to 

introduce them to the High School before other schools started their campaigns.   

 

Member’s Comments/Questions 

Ms. Brannelly thanked Ms. Gaudet for her letter to the Department of Education on our level 3 

accountability.   

Ms. Gaudet:  Maynard went from 2 to 3 (1 being best, 5 being worst), because we had a very low 

participation rate in the MCAS in a sub group.  Last year had too few students in a particular subgroup, 

below the participation threshold for the subgroup.  20 students make a subgroup and there were several 

students who had opted out.  We filed an appeal.   
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Justine St John: It would be helpful going into MCAS season to send out more positive PR regarding 

MCAS. Parents decide to opt out of MCAS and don’t realize that it can affect the entire school district.  

Explain to parents how their child taking the test can help our schools. 

 

Ms. Brannelly said she was ok if teachers didn’t have a website, but she didn’t want to see obsolete 

information on the website.  She suggested if a teacher had a website they didn’t use, remove it. 

Ms. Gaudet:  One of our technicians is currently going thru all the websites and updating them.  

 

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote without the intent to 

return to open session at 9:15 p.m. Second by Ms. Houlihan. The motion passed 3-0. 

 

Respectfully submitted, 

              

Colleen Andrade 

Business Office Administrative Assistant    


