
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER LIBRARY 

DECEMBER 14, 2017 

 

Present:  Justin Hemm, Dawn Capello, Mary Mertsch, Mary Brannelly, Bethlyn Houlihan  

Administrators: Robert J. Gerardi, Jr. Ph.D., Superintendent; Jennifer Gaudet, Assistant Superintendent, 

Michelle Resendes, Business Manager 
 

Meeting called to order at 7:01 p.m. 

 
Minutes  

A motion was made by Ms. Capello to accept the minutes of November 30, 2017 as written.  

The motion was seconded by Ms. Houlihan.  The motion passed 4-0. 

 

Chairperson’s Report 

Mr. Hemm reported that he had the honor of being at the opening of the Maynard High School Beacon 

Santa Telethon on December 8and congratulated them on raising more than $38K. 

He also attended the tri-meeting at Town Hall with the School Committee, Finance Committee and the 

Board of Selectmen.  Ms. Resendes did a great job getting our message across.  He also attended a 

teacher meeting on December 12 and in the evening represented the committee at a soccer meeting to 

review their CPC presentation. 

 

Superintendent’s Report 

Dr. Gerardi remarked how amazing the Beacon Santa Telethon was last week. He also had an update 

from the safety committee. School arrivals and dismissals are going smoother.  

The Crisis-Go phone app was demonstrated.  

Dr. Gerardi is a member of the executive board at MASS. These items were discussed at the last board 

meeting in December. 

1.)  The Executive committee voted to support the Fair Share Amendment which is scheduled to be on 

the November, 2018 ballot.  It is currently being challenged in the courts as a ballot initiative.  The other 

professional organizations that have voted to support the amendment are MASC and MSAA. 

2.) Maynard is currently on the list as a participating district in the MASS PACE Computer Science 

Initiative that will likely come with grant funding from industry for seed money to start or improve 

computer science programs next year. 

 

3.) MASS has contracted with Stirling Technologies to upgrade their website and to improve their social 

media presence.  I have learned a lot about what Maynard could do if we contracted a company like 

Stirling to do the same for our web presence. 

4.) MASS is discussing our role in the MIAA governance as a result of the most recent Misstep when 

MIAA allowed a female golfer to play in a male golf tournament but would not allow her to win the 

trophy even though she was far advanced in her performance. 

Student Representative Report 

Student Representative Olivia attended the telethon this past weekend.  Musical rehearsals have started. 

The senior class members are already hearing about college early actions. They had their first rough 

draft on senior projects. They are able to spend one period every day researching.  She did her project on 



juvenile justice. There were mock interviews last week. The Dual Enrollment with LaSalle is on-going.  

Students have visited LaSalle three times. She felt that the two classes offered were not organized.  

Ms. Gaudet offered that the after school classes at LaSalle had low enrollment due to other student 

commitments. Students all have different experiences and the campus was inconvenient for the students.  

Programmatically, the business class was more organized and on point. Is the challenge with the person 

or the design of the model? The guidance office is communicating with LaSalle. The students are 

reporting that they are picking the MHS courses first, and then looking at the dual enrollment offerings.  

We need a broader conversation with LaSalle around this. Next semester students will pick what courses 

they would take and look at on-line courses, on-line modes and moving forward to make sure students 

can get college credit.  

We are reaching out to Middlesex Community College. AP is no longer what is going to set our students 

apart, Dual Enrollment will. The Senior Projects make our students special.  

That why we looked at on-line courses. We are pioneers for the on-line mode.  There are a variety of 

pieces we need to look at. We are putting a lot of executive functioning needs on the seniors with senior 

projects and dual enrollment. We would like to have every student graduate with a Math or English dual 

enrollment course.  

Ms. Brannelly was able to do the mock interview and it is always a treat. This was her 5
th

 time being a 

judge.  MHS students are articulate and competent.  

 

Citizens Comments 

Larry Schultz talked about an Maynard Earth Day.  He was looking for educators and students to get 

involved. Artspace in Maynard will hold a meeting for a brainstorming session on December 19. 

Everyone is welcome. 

 

FY19 Budget Request Letter 

By Charter, as a department head, Dr. Gerardi has to send the Town administrator a budget request for 

the school department.  He shared a document with the budget requests over 3 years.  You will see the 

following in each submission: 

1.  In 2014 we sent a letter with three budget submissions including  

 a) The Town Administrator advisory budget of 3.16%,  

 b) A level service budget of 5.15%, and  

 c) A desired/discretionary budget of 6.85%. 

2. In 2015 we sent a letter with a chart that showed two budget submissions including: 

 a) The Town Administrator advisory budget of 3.75% 

 b) A Technology supportive budget of $.43% 

3. In 2016 we sent a letter with a chart that only identifies a level service budget of 6.25% 

 

The Committee discussed what letter was to be prepared and sent to the Town Administrator. 

Ms. Brannelly wanted the 2014 model. Will get a letter drafted and submitted. 

Mr. Hemm felt the BOS expected transparency and where are we spending the money?  Include 

additional information. 

Ms. Mertsch asked what the school has identified as needs.  This is due January 1. 

Ms. Resendes said this is due by January 1.  That would mean we would have to have all the district 

meetings and discussions and that is asking a lot between now and then.  



M. Capello likes two numbers. She like one number, but will go with two. Don’t support #1. Somewhere 

between 2 and 3. If there is a different way of writing the request. Two numbers is less confusing. 

Baseline level service. Take a different approach in the wording of the letter. 

If the starting point is a level service, then say without level service we would have to cut and what 

positions. 

Dr. Gerardi said for the narrative we could say the TM advisory at 2.5% would mean X dollars. That 

would have a devastating impact.  We should give what is necessary for a number. 

 

Bullying Prevention and Intervention Policy – 2
nd

 reading 

A motion by Mr. Hemm to approve the policy with changes made at the November 30 meeting. 2
nd

 by 

Ms. Capello. The motion passed 5-0. 

A motion was made by Ms. Capello to approve the Administrative Plan as amended with the definition 

matching what is in Policy #18. 2
nd

 by Mr. Hemm. The motion passed 5-0. 

 

World Language Task Force Report 

Executive Summary 

After reviewing the literature and discussing the opportunities for the Maynard School System, the 

Global Competency Task Force found there is clear consensus that multiple language acquisition is 

critical to ensuring that our students will be competitive and successful in a global society.  As such, the 

Task Force recommends that Spanish instruction be made available to all students beginning in 

kindergarten and continuing through grade 12.  Additionally, we support retaining the Latin program in 

grade six and expanding the French program starting in grade seven.  The cognitive benefits of language 

acquisition, coupled with the need to ensure that all Maynard students remain competitive with their 

national and international peers, affirms that the structural and financial changes required for this 

expansion will pay dividends for all students. 

The whole report can be found at:  

http://www.maynard.k12.ma.us/board-of-education/school-committee-minutes 
A motion was made by Ms. Capello to endorse the World Language Task Force Report. 2

nd
 by Ms. 

Mertsch.  The motion passed 5-0. 

 

Maynard Leading the Nation 

We have just had a wonderful opportunity to join the DESE Leading the Nation Campaign.   

Jass Stewart at DESE invited us as one of the first districts identified to lead this initiative with DESE.  

He mentioned that because I am a member of the MASS Executive Board, they were aware of our 

exceptional programming including the Senior Mock Interviews, Senior Project, MHS Global Learning 

initiatives, Middle School Computer Science Instruction and K-5 Spanish Immersion program.  Dr. 

Gerardi looked to the school committee to go forward with this initiative. 

A motion was made by Mr. Hemm to approve Dr. Gerardi and Ms. Gaudet to lead Maynard in the 

participation of the Leading the Nation Program.  2
nd

 by Ms. Capello.  The motion passed  

5-0. 

 

Member’s Comments 

Ms. Mertsch sent a huge thank you to parents coming to the joint meetings for the town officials to see 

all these parents and have their voices heard.  She is very hopeful about these meetings and feels 

optimistic about further meetings.  

http://www.maynard.k12.ma.us/board-of-education/school-committee-minutes


Mr. Hemm said we all have the best interests of the community in mind. It is important for the 

community to see. 

Ms. Capello attended a recent regarding the pending apartments on Route 62 on the Maynard Acton line. 

She feels they made low estimates on student enrollment and there is concern around sewer limits.  

Mr. Hemm advised parents to educate themselves about the project. There is potential to impact the 

town. Please participate in the process.  

Ms. Brannelly talked to Selectman Gavin and their upcoming meeting and they will be showing the 

plans for this project. 

Where are we with the Technology Director position?  We have made a selection and he is starting 

December 19.  He is from the Ludlow School District. He is highly recommended, has a wealth of 

experience and is also a visionary.  We had three really good finalists.  

Ms. Brannelly is hearing about the smart phone policy as far as the students go. It seems to be 

discretionary according to the teachers.  Can we have a sub-committee to see if the policy is working or 

can we be more black and white about it?  It seems to vary in our schools.  Can we ask the handbook 

committee to look at it and get policies from other districts, principals and teachers?  

Ms. Mertsch said that is a different policy at the middle school than High School in her district. 

  

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote without the intent to 

return to open session at 9:15 p.m. 2
nd

  by Ms. Houlihan. The motion passed 5-0. 

Respectfully submitted, 

              

Colleen Moore 

Administrative Assistant to the Superintendent    

 
 

 

 

 

 

 

 

 
 

 


