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Dear Norwich Families,
Spring is in the air, and as is the case with the weather we here at NCSD are 

responding to times of uncertainty with a clear fiscal and educational plan to 
move the District forward. In preparation for the district wide budget vote and 
board election on May 17, 2022, we present this year’s budget newsletter. We 
believe this communication provides key information on what you’ll be asked 
to vote on very soon. In addition to what you will find on the following pages, 
please visit our district webpage www.norwichcsd.org/page/business-services 
to engage with all of the “need-to-know” regarding our financial plan. 

This year’s budget development builds off of the momentum of last year 
as we presented a balanced budget to our community while also removing 
our District from the fiscal stress list. This year’s new twist is that we are 
growing our development of the student experience while balancing the news 
that Foundation Aid from NYS will be fully funded over a two-year phase-in 
beginning with this budget year. What does this mean for you, our taxpayer? 
You will see a budgetary increase of 7.65% which is made possible because of 
the first phase-in of the state allocated foundation aid. While this phase-in of 
state aid increases the budget, 7.65%, we have and will continue to focus our 
efforts on maintaining a flat tax levy that is at or under the mandated tax cap 
formula. We are happy to report that we will be submitting this budget at the 
tax cap, which is 1.48% for the 2022-23 school year. We spent a great deal of 
time assessing the 3 P’s of the organization, People, Program and Place, with 
an intentional focus on planning and linking the PK-12 continuum of learning 
to what “future ready” means today and what it will mean moving forward. 
This budget will help to grow and sustain both programming and staffing that 
supports a future ready experience for all. 

Finally, this year’s vote will take place in the district office on 89 Midland 
Drive. Polls will be open between 11:00 a.m. and 8:00 p.m. 

Thank you in advance for your continued support of our schools.
Scott Ryan—Superintendent of Schools

 Chris Olds—BOE President
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2022-23 PROPOSED REVENUES & EXPENDITURES

Where does the funding go?

Capital 
16%

Administration 
15%

Program  
69%

Where does the funding come from?

Other Revenues 1%

State Aid 
69%

Tax Levy 
27%

Appropriated Fund 
Balance 3%

Revenues
2022-23  

Proposed Budget
 Percent of 

Budget 
2021-22  
Budget

 Percent of 
Budget 

Variance  
($)

Variance  
(%)

State Aid  31,844,972 69.24%  29,595,398 69.27%  2,249,574 7.60%
Tax Levy  12,250,159 26.63%  12,071,311 28.25%  178,848 1.48%
Appropriated Fund Balance  1,275,711 2.77%  458,563 1.07%  817,148 178.20%
Other Revenues  624,385 1.36%  601,355 1.41%  23,030 3.83%
TOTAL REVENUES  45,995,227 100%  42,726,627 100%  3,268,600 7.65%

Expenditures 2022-23  
Proposed Budget

 Percent of 
Budget 

2021-22 
Budget

 Percent of 
Budget 

Variance  
($)

Variance  
(%)

Administration  6,613,460 14.38%  6,033,454 14.12%  580,006 9.61%
Program  31,903,284 69.36%  29,530,477 69.11%  2,372,806 8.04%
Capital  7,478,484 16.26%  7,162,696 16.76% 315,788 4.41%
TOTAL EXPENDITURES  45,995,227 100%  42,726,627 100% 3,268,600 7.65%

PROMISING NUMBERS

Norwich City School District continues building on the finan-
cial foundation laid in the previous two years and enters this 
upcoming school year in a position to make important investments 
in our school. The District finished 2019-20 and 2020-21 with 
surplus funds which were the first operational surpluses in years. 
Projections for 2021-22 are strong as well. In addition, the District 
has gone from being on the Office of the State Comptroller’s (OSC) 
list of fiscally stressed districts with a score of 70 in 2018 to a 
score of ZERO in 2021! The proposed budget increase of 7.65% is made possible due to NY State’s commitment to fully fund the 
Foundation Aid formula. NCSD has been one of the many districts that have been under funded since the inception of the formula. 
NYS has committed to fully financing these underfunded districts with a two-year phase in beginning with 50% in 2022-23 and the 
remaining 50% in 2023-24. As the first round of phase-in funds are planned for the 2022-23 school year, NCSD is slated to receive 
approximately $2.2 million in additional state aid. This places us in a great position to continue investing in our students, staff and 
community. Finally, the District will continue maintaining a level tax levy and is submitting at the tax cap, which is 1.48% for the 
2022-23 fiscal year. Our goal is to continue on this path of financial sustainability while simultaneously providing the best education 
for our students. 

—Brian Bartlett, Director of Business Services

OSC Fiscal Stress Designation
FYE Score Designation
2018  70.00 Significant Fiscal Stress
2019 66.70 Significant Fiscal Stress
2020  20.00 No Designation
2021  — No Designation
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3-PART BUDGET

Administrative Component
The administrative component of the budget provides funding for district and building oversight along with instructional support 

services. The 2022-23 budget includes increased allocations for central services such as BOCES data management and printing, 
HR support, and additional supports for building oversight at each of our four schools.

2022-23 
Proposed Budget 2021-22 Budget Variance

($)
Variance 

(%)
Board of Education  35,630  45,315  (9,685) -21.37%
Central Administration  198,095  234,920  (36,825) -15.68%
Finance  445,585  542,092  (96,507) -17.80%
Personnel & Legal Services  395,849  327,800  68,049 20.76%
Central Services  1,869,437  1,610,130  259,307 16.10%
Unallocated Insurance  137,918  131,350  6,568 5.00%
BOCES Administrative & Capital  1,135,000  1,105,000  30,000 2.71%
Supervision & Instruction  1,496,025  1,220,308  275,717 22.59%
Employee Benefits  899,920  816,539  83,381 10.21%
TOTAL ADMINISTRATIVE COMPONENT  6,613,460  6,033,454  580,006 9.61%

Program Component 
The program component is the largest portion and primary focal point of the District’s budget. The main components of the 

program section include instructional costs such as teachers and classroom support, pupil support services, co-curricular activities, 
and athletics. The largest single increase in the 2022-23 budget is within the program component and includes investments for 
students consisting of a restoration of teaching positions along with direct one-time investments to “future-ready” our classrooms.

2022-23 
Proposed Budget 2021-22 Budget Variance

($)
Variance 

(%)
Instruction - Regular  11,318,537  9,200,058  2,118,479 23.03%
Instruction - Special Services  4,569,270  4,759,921  (190,650) -4.01%
Occupational Education  1,738,644  1,438,979  299,665 20.82%
Pupil Services  1,328,707  1,029,857  298,850 29.02%
Co-Curricular Activities & Athletics  770,015  765,963  4,052 0.53%
District Operated Transportation  2,008,970  1,806,210  202,760 11.23%
Interfund Transfer  250,000  400,000  (150,000) -37.50%
Employee Benefits  9,919,140  10,129,489  (210,349) -2.08%
TOTAL PROGRAM COMPONENT  31,903,284  29,530,477  2,372,807 8.04%

Capital Component 
The capital component of the budget consists of the expenses to operate and maintain district facilities. Other items required 

to be reported here include Debt Service and funds transferred to the Capital Fund for work to be performed on district facilities. 
The capital component includes a small ($100,000) Capital Outlay project to consist of data infrastructure upgrades and associated 
electrical work in all the district’s school buildings. In addition, the District is including a $235,000 Transfer-to-Capital project 
to complete the security upgrades initiated in 2020. The District will continue to pursue capital projects in future years in order 
to maintain the safety and conditions of our beautiful school facilities.

2022-23 
Proposed Budget 2021-22 Budget Variance

($)
Variance 

(%)
Operation & Maintenance of Plant  2,191,168  1,981,307  209,861 10.59%
Refund of Real Property Taxes  6,000  6,000  - 0.00%
Debt Service  4,415,804  4,492,181  (76,377) -1.70%
Transfer to Capital  335,000  135,000  200,000 148.15%
Employee Benefits  530,512  548,208  (17,696) -3.23%
TOTAL CAPITAL COMPONENT  7,478,484  7,162,696  315,788 4.41%
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PROPOSITIONS:
Projected surplus from the current school year 

will allow the District to continue funding needed 
reserve accounts which assist the District in navi-
gating uncertainty in future fiscal years. The 2022 
Capital Reserve Fund proposition will be presented 
to voters which, if approved, will allow the District to 
continue setting aside funds to offset future expenses 
related to capital project work including reducing the 
amount of interest incurred on future borrowings. The 
funding for the 2022 Capital Reserve Fund will come 
from a combination of proceeds from an expired 
capital equipment reserve along with surplus from 
the current year.

GUERNSEY MEMORIAL LIBRARY’S 2022-2023 BUDGET

It’s an exciting time at your public library. We have a full lineup of pro-
grams for all ages and more books, ebooks, audiobooks, magazines, games, 
videogames, DVDs and streaming music and videos than you can shake a 
stick at. We are also planning a renovation of the main floor that will make 
the library a more comfortable and attractive place to hang out. As always, 
we appreciate your support and look forward to serving you in the upcoming 
year. If you haven’t visited lately, do yourself a favor and “check us out” 
sometime soon or visit our website at https://guernseymemoriallibrary.org/. 
We know you’ll like what you see!

—Connie Dalrymple, Director of Guernsey Memorial Library

Fiscal  
Year Budget Variance

($)
Variance

(%)
2018-2019  42,180,906  - 0.00%
2019-2020  41,449,292  (731,614) -1.73%
2020-2021  41,951,497  502,205 1.21%
2021-2022  42,726,627  775,130 1.85%
2022-2023  45,995,227 3,268,600 7.65%

FIVE YEAR AVERAGE 1.79%

5-YEAR LOOKBACK:
REVENUE & EXPENDITURE BUDGET

Fiscal  
Year Budget Variance

($)
Variance

(%)
2018-2019  11,274,313  284,633 2.59%
2019-2020  11,584,750  310,437 2.75%
2020-2021  12,059,933  475,183 4.10%
2021-2022  12,071,311  11,378 0.09%
2022-2023  12,250,159  178,848 1.48%

FIVE YEAR AVERAGE 2.20%

TAX LEVY
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FULL STEAM AHEAD!

The Norwich City School District is moving into the 22-23 
school year by focusing its efforts on a K-12 coordinated 
STEAM curriculum that reflects people, program and place. 
Our ultimate goal is to provide capstone experiences for our 
juniors and seniors that includes AP, dual credit and hands-on 
coursework in Computer Science, Art, Math and Sciences. A 
designed progression of experiences that works backward from 
our pinnacle includes hands-on courses in coding, computer 
science, sciences and engineering. Students registering for 
courses in the high school this spring will be introduced to 
new courses encompassing biomedical engineering, forensics, 
civil engineering and architecture, and more. Beginning this 
fall, our elementary students K-5 will experience science and 
coding as a guaranteed and viable curriculum, meaning each 
child will participate in a science lab experience along with 
systematic exposure and practice in a coding curricular pro-
gression. Finally, our teachers will plan intentionally alongside 
our technology integration specialists to ensure units of study 
include science and technology experiences as part of the 
process and or product.

—Jessica Poyer, Director of Teaching and Learning
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STAY AND PLAY SUMMER PROGRAM

The mission of Norwich City School District is to provide an empowering and relevant learning envi-
ronment where ALL children will be afforded opportunities to engage in authentic experiences. Join us 
this summer for a morning program full of project-based learning! More details on registration to come 
in May! Any questions - please contact Alysa Law-Shearer at alawshearer@norwichcsd.org or Sara 
Gilbeau at sgilbeau@norwichcsd.org

Stay and Play Summer Details:
When? 
■ Monday-Thursday
 ● Session 1: July 11-July 21
 ● Session 2: July 25-August 4
 ● Session 3: August 8- August 18
 ● 7:30 a.m. - 12:00 p.m. 
Where? 
 ■ Norwich City School District

Who will be teaching?
 ■  NCSD staff will create an authentic experience for two week sessions

 What can my student do for the afternoon?
 ■  There will be transportation to some of the community programs available 

throughout the city.
  ■ Options include:
   ● YMCA Camp Thompsen
   ● Youth Bureau Programs
   ● The Place

 How will my child get home?
 ■ Transportation may be provided
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YOUR QUESTIONS ANSWERED  About the proposed budget . . .

Q Why is the budget presented in this format?

 A  New York State law requires all school districts to 
present their budgets in three parts: Administrative, 
Program and Capital. NYS dictates which portions of 
the budget belong in each respective category.

Q What will my actual tax rate be?

 A  Actual tax rates are calculated in August once property 
values are finalized by town, county or state assessors 
in addition to receiving final equalization rates from 
the New York State Office of Real Property Tax 
Services. 

Q  How is it possible that the NCSD budget is increasing by 
$3,268,600 in one year?

 A  The 2022-23 NYS budget includes an allocation 
for a 50% phase-in of the state’s largest state aid 
category, Foundation Aid, for district’s that have been 
historically underfunded. Over half of New York’s 
public schools are currently receiving less Foundation 
Aid than the NYS formula dictates they should be 
receiving. Norwich CSD is one of these districts. This 
means that NCSD is budgeted to receive an increase of 
$1.4 million in additional Foundation Aid in the 2022-
23 fiscal year. This is part of the first 50% phase-in 
and will be fully funded by 2023-24. In addition to the 
increase in Foundation Aid, the District is budgeted 
to receive increases in other state aid categories 
for the 2022-23 school year. Finally, the district is 
appropriating surplus funds from prior years to fund 
one-time purchases such as much needed classroom 
furniture upgrades. 

Q What is Appropriated Fund Balance?

 A  District’s assign fund balance when they need to fill 
a gap in revenues or anticipate that expenses may 
exceed revenues in a given year. In our case, the 
District is appropriating fund balance as a way to 
reduce unassigned fund balance to the 4% threshold as 
required by NYS Property Tax Law and to fund one-
time purchases with this one-time funding source. We 
plan to make direct investments in NCSD classrooms 
through the purchase of flexible furniture and other 
assets that will help provide a future-ready experience 
for our students.

Q  Does this proposed budget allow for the hiring of new 
teachers? Does this budget contain new non-teaching 
positions?

 A  Yes, this proposed budget includes positions for teachers, 
additional classroom support and non-instructional 
positions such as custodians and bus drivers. The 
additional Foundation Aid referenced above allows the 
district to restore positions in a sustainable manner.



VOTER ELIGIBILITY
To vote, you must be:
• At least 18 years old;
• A U.S. citizen;
• A resident of the Norwich City School District for 

at least 30 days;
• Contact the District Clerk at 607-334-1600 with questions.

ABSENTEE BALLOTS
To vote by absentee ballot:
• Contact the District Clerk at 607-334-1600 with questions.
• Directions for filing an absentee ballot must be accurately 

followed. 

Norwich City School District
District Offices
89 Midland Drive
Norwich, New York 13815
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