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= EQ: Where do we want our School District to be in five years and how will we get there?

Meeting Protocols

Remembering that our one focus is student achievement. Our
meeting expectations are:

-Stay positive
-Look for ways to contribute
-Avoid deficit energy
-Respectful use of electronics and sidebars

Let’s celebrate our ability to creatively and responsively problem solve in a cooperative manner.
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Agenda

Activity
Activating Strategy
Review recent initiatives
Summary/Closure/What’s Next?

Post any input, questions, or concerns at the Jam board Parking Lot.
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District Vision: To be the model of excellence in education.

This year’s emphasis has been on improving the quality of classroom
instruction to increase student learning.



@WW»

S _»

LFSD Strategic Planning Committee 1/11/23

EQ: Where do we want our School District to be in five years and how will we get there?



https://www.mckinley-advisors.com/blog/strategic-plan-implementation
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8 Tips for Implementing a Strategic Plan

1) Be clear on where we are going.

2) Take a simplified approach that creates clarity.

3) Establish strategic direction through multi-year planning.
4) Constantly assess the environment.

5) Be flexible, iterate, and adapt.

6) Rely on data and metrics for objective progress points.
7) Work effectively across teams.

8) Embrace learning from failure.



Breakout
In your group discuss:
Which of these tips align with things we do or have done in the District?

In which of these areas can we do better?
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Activating Strategy!
Jot down the answers to the following with regards to the current Strategic Plan:

Priority Area 1-
Priority Area 2-
Priority Area 3-

What are the three questions we ask to determine the impact any initiative or
expense has on the strategic plan?
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Activating Strategy!
Strategic Priority Areas:

Priority Area 1- Academic success for every student.
Priority Area 2- Partnerships with families, communities, and businesses.
Priority Area 3- School facilities, culture, and climate.

What are the three questions we ask to determine the impact any initiative or expense
has on the strategic plan?

Q1) With which priority area(s) of the strategic plan does the event align?
Q2) How is the event expected to impact the priority area(s)?
Q3) How will | measure success?
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New
Curriculum in
Math and ELA

Partnership
with High
Roads

Distance
Learning Pilots
at LFHS

Priority Area 1 Activities

Academic Success for Every Student

Focus on the
Science of
Reading

Culture of
Coaching

Targeted
professional
development

Future Ready

Committee

DTGSS Pilot

Strategic
Planning
Report Card

Technology
investment

Targeted
support
through MTSS

Tutoring and
Summer
Programs

HB 198

Student
Learning
Template
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Priority Area 2 Activities

Partnerships with Families, Communities, and Businesses

Return to
100% face to
face activities

Student
Learning
Template

Maximize Partnership Communication
School Based PAC with the through multiple
Events Rotary platforms
Partnership Strategic

with Special Planning
Olympics Report Card
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Priority Area 3 Activities
School Facilities, Climate, and Culture

Major Strategic Technology School
investment in Finance HB 198 Upgrades Constable
Facilities Committee Initiative
Student Code Employee PBS Initiatives Strategic
of Rights and Recognition and Awards Planning
Responsibilities Programs (Central and Report Card

East)
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Summary and What’s Next.....

1) Inward and outward facing documents to track
and publish results.

2) Semi-annual report to the Board in February.

3) Next meeting of the whole group in August.
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Thank you!



