The New Elementary School | stoughton.ma
Community Forum

6pm @ Gibbons Elementary School

VERTEX |




««ﬁ How We Got Here | mas
2010 Master Plan Update & School

Some capital repairs were deferred due to

Statement of Interest Submitted to

Statement of Int
South Elementar

Stoughton Public Schools
Home of the Black Knights = Stoughton, MA

LAA Massachusetts School Building Authority \ A2
) A Funding Affordable, Sustainable, and Efficient Schools in Partnership with Local Communities ‘v E l. T E
. A
DRA



Project Timeline

Statement of Statement of

Interest _ Interesi
Accepted N Filed Start of

3 Feasibility ot O
Study onstruction
May l
2019 2021 [ 2024
2015 2022 [ 2025
Vote to
Approve
Project
R Funding
Town Masterpl »
S?L‘;‘a” C?)Sm erllztzr(‘j SHS Completed INVITATION to
y P MSBA Feasibility Study

& ENROLLMENT OPTIONS

VERTEX



;% How We Got Here

South Wilkins Hansen Dawe
Elementary Elementary Elementary Elementary  Elementary
School: School: School: School: School:
1958/1965 1954/1962 1962/1966 1969 1971



4% Where we’ve been | existing conditions assessmer

Architectural

- Code Assessment — ADA Issues

*  Deterioration of Building Systems/Infrastructure
- Energy Inefficient Envelope

- Poor Site Circulation




Zﬁ The New Elementary School Proiect

e (T Should Stoughton pursue a
i "J /—) 225 or 515 Enrollment
S B Elementary School Project?

School Committee to Decide Summer 2023

ull
=] EI Suggestions? Sugestoes?
~ Check out the website! Confira o site!
_' Email us at Envie-nos um e-mail para
[m] - NewElementarySchool@stoughtonschools.org NewElementarySchool@stoughtonschools.org

https://www.stoughtonschools.org
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Zﬁ The New Elementary School Project
SCHOOL COMMITTEE timeline

May June July August

L B N N N _§N | -‘

School Building Committee

SBC Goal: select preferred design option

School Committee

e SCto VOTE
Preferred

Option Submit

e To MSBA
3 ":"j?‘-: https://www.stoughtonschools.org 8/ 3 1/ 23

* Meetings held at District Office
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The New Elementary School Project

=wwrea | OOKING AHEAD:
“LALE R SCHOOL COMMITTEE

®
REDISTRICTING
DECISION
08/23 4 me .

Feasibility Study / Schematic Design * Design and Bidding Redistricting Process

SubmitSD MSBA
Report Board

4/24 5/24
(tbd)
School Committee
Decision on 2/24 Start Construction
ENROLLMENT (tbd) Construction Complete

The South Elementary Stoughton Public Schools
SChOOl BUIIdlng Committee Home of the Black Knights = Stoughton, MA
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Zﬁ Consolidation & Reba

The Consultant Team Review
« Utilization
 Demographics
 LEP Status
« Students Impacted

| Crepper</s
VERTEX




Zﬁ The New Elementary School Project

How does Consolidation
Maximize Reimbursement?

« Stoughton’s Reimbursement Rate from MSBA is
35-40% of eligible expenses

« More Grant $3$ for Elementary School
Construction

« Larger School = Larger Grant Value

* Reduced Construction Cost per Student
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2% The New Elementary School Project

Is a larger school more energy efficient and
flexible than two smaller schools?

 Energy Efficiency
« Overall Energy Usage is less
« 1 Kitchen vs. 2 Kitchens
e 1Gymyvs. 2 Gyms

 Educational Flexibility
«  Student population bubbles can be better
managed in a larger school

* Less Disruption
« 1 Construction Project in lieu of multiple
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Zﬁ? The New Elementary School Project

More Elementary School Students Benefit
From a new, larger school

I—

« Current Enrollment: 1568 students

 Approximately 38% of the Districts
elementary students could attend the
larger school (based on current
enroliment)

 Only 14% would attend with a smaller
school
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2% The New Elementary School Project

Elementary School Ongoing Improvements

Dawe Elementary School: 1969 Gibbons Elementary School: 1971 Hansen Elementary School: 1962-66

Vestibule — Lobby . Vestibule — Lobby

Improvements Improvements *  Security Improvements
Ventilation . Ventilation

Improvements Improvements

Security Improvements . Security Improvements
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Zﬁ The New Elementary School Project

Reduce District Costs in the Long Run

 Maintenance/Operating Costs
 Travel between schools
 Shared Resources
 Reduced cost of multiple
Resources

* Following District Masterplan
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District

: School Enrollment Note
MA | recent elementary school SizeS | aoine erce 1o
Winchester Lynch 520
Amherst Ft River 575 consolidation
) Maynard Green 395
e Data gathered from MSBA since 2019 Hingham Foster 605
Lawrence Leahy 1000
Medfield Dale 575
e Minimum school size: 315 students Peabody welch 390 AR
) Randolph Lyons 315
e Average School Size: 630 students Westfield Franklin 395
; ; . Wellesley Hardy 365 consolidation
e Maximum SChOOI SIZ€E. 1000 StUdentS Fitchburg Crocker 845 consolidation
Swampscott Hadley 900 consolidation
Andover West 925
SOURCE: MSBA website; Board meetings, 2019 -2022. All W‘ésrto"t"oon"d FF';“C'E: gig consolidation
Elementary school projects with approved Project Scope & Ashland Mindess 635
Budget Agreements. Gloucester East 440 consolidation
Springfield Deberry 800 consolidation
= Acton-Box Douglas 990 consolidation
Easton Center 760 consolidation
Rockland Jefferson 760 consolidation
Amesbury Amesbury 425
Proposed New Stoughton Elementary School B-R Mitchell 740
Consolidation Option' Gardner Waterford 925 consolidation
N Millbury Shaw 550
515 student design enrollment W. Springfield  Coburn 585
: Marblehead Gerry 450 consolidation
600+/- student CapaClty Tewksbury Trahan 790 consolidation
Westboro Fales 400
Massachusetts Schoo) Building Authority Average 630 students
Median 595 students




The New Elementary School Projec

REPLACEMENT
Project Area:
12 acres

e

“ADDITION

site plans

program key
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OPTIONS]

new construction
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new construction
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OPTIONS]

new construction
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Z%The New Elementary School Project

S? !J

School Committee:
June 13
Cropper GIS Available for
Questions

Save the Date!

ul
=1 EI Suggestions? Sugestdes?
~ Check out the website! Confira o site!
. Email us at Envie-nos um e-mail para
[=]p== NewElementarySchool@stoughtonschools.org NewElementarySchool@stoughtonschools.org

https://www.stoughtonschools.org
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Z%The New Elementary School Project

y

" THANK YOU!

g
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. Email us at Envie-nos um e-mail para
[=]p-% NewElementarySchool@stoughtonschools.org NewElementarySchool@stoughtonschools.org
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