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March 8, 2023

• Public Participation

• Approve Minutes & Invoices

• PDP 
• Existing Conditions (Base Repair)

• Education Plan

• Space Summaries Update

• Space Plans & Site Layout

• Redistricting Next Steps

• School Committee Presentation & PDP Approval (March 14th)

• SBC Approval (Tentative Virtual Meeting March 29th)

• New Business

Agenda



• Existing Conditions Assessment

• Visioning & Educational Planning

• Preliminary Options Assessment

PDP progress

• Working Group Meetings

• School Building Committee Meetings

• Community Forums

• Evaluating Site Options

ongoing tasks



educational plan highlights

• The Educational Plan 

encompasses vision for future 

education in Stoughton and is 

applicable for any of the 3 options

• The Vision came from feedback 

garnered from multiple sessions 

including community members, 

staff and families



educational plan 
design pattern highlights

Upper and lower school with 

distinct grade level neighborhoods

Use of outdoor spaces & utilization of 

building as teacher

Focus on building community areas 

secured separately from classroom areas
(assembly spaces such as cafe, gym, etc.)

Abundance of authentic collaboration

and meeting spaces 

Focus on centralized learning commons 

with STEM spaces above



Proposed Space Summary
Based on the SPS Educational Plan



Proposed Space Summary
Based on the SPS Educational Plan



site options matrix



wetlands

• Wetlands/Stream

• Buildable Area

• Cut/Fill Analysis Req’d

• Water Management

• Ledge Visible

• Abutter Properties

• Existing Water Line

site 

considerations



redistricting | enrollment

line 

lumber 

site

options & enrollment

line 

lumber 

site



options & alternatives
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addition-renovation

AR-1 AR-2

225 515



addition-renovation
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225 515



new school construction
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redistricting | enrollment  
key considerations

• Data Gathering Phase

• Existing School Capacities

• Current Enrollment

• Enrollment Patterns & Trends

• Demographics

• LEP Status

• District Distribution

• Schematic Options

• Timeline & Public Forum



PROJECT timeline

Feasibility Study / Schematic Design

OPM 

Approval

07/22

11/22

Designer

Selection

4/23

Submit 

PDP

Submit 

PSR

06/23

Town Mtg

Ballot Vote

Submit 

SD Report

1/24

5/24

PDP: Preliminary Design Plan   |   PSR: Preferred Schematic Report   |   SD: Schematic Design Report

• Aligned with MSBA Board Meetings and Town Ballot

Feasibility/Schematic Process

Design and Bidding

Design Timeline – Aligned with MSBA

Start 

Construction

7/25



18THE VERTEX COMPANIES, LLC 

• VOTE Ed Plan

• Concepts for Shortlist

• Space Template –

both options

• Preliminary cost 

information/ tax impacts

• Operational impacts –

redistricting

• Preliminary Evaluation –

both options

• Plan for Wilkins –

redistricting

• Plan for South –

both options

• VOTE Preferred 

Option

March April May June

Submit

PSR

6/27/23

School Committee

School Building Committee
11 Options – both scenarios 5 Options – both scenarios

2 Options – 1 each scenario

• Evaluation criteria

• Educational impacts –

redistricting

• Social / emotional 

impacts- redistricting

Submit

PDP

4/4/23

SCHOOL COMMITTEE meetings
NEW ELEMENTARY SCHOOL
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