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Agenda

2THE VERTEX COMPANIES, LLC 

February 28, 2023

• PDP Update – Process & Key Dates

• Expectations of School Committee in the Future

• Visioning – Education Plan Update

• Preliminary Concepts and Ideas

• Redistricting



PROJECT timeline

Feasibility Study / Schematic Design

OPM 

Approval

07/22

11/22

Designer

Selection

4/23

Submit 

PDP

Submit 

PSR

06/23

Town Mtg

Ballot Vote

Submit 

SD Report

1/24

5/24

PDP: Preliminary Design Plan   |   PSR: Preferred Schematic Report   |   SD: Schematic Design Report

• Aligned with MSBA Board Meetings and Town Ballot

Feasibility/Schematic Process

Design and Bidding

Design Timeline – Aligned with MSBA

Start 

Construction

7/25



School Committee Mtgs – New Elementary School
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- Vote Ed Plan

- Concepts for Shortlist

- Space Template – both 

options

- Evaluation criteria

- Educational impacts –

redistricting

- Social / emotional 

impacts- redistricting

- Preliminary cost 

information/ tax 

impacts

- Operational impacts –

redistricting

- Preliminary Evaluation 

– both options

- Plan for Wilkins 

Building – redistricting

- Plan for South Building 

– both options

- Vote Preferred Option

- Plan for Wilkins 

Building – redistricting

- Plan for South Building 

– both options

- Vote Preferred Option

March April May JuneJune

Submit

PSR

6/27/23

Submit

PSR

6/27/23

School Committee

Building Committee

10 Options – both scenarios 5 Options – both scenarios

2 Options – 1 each scenario

Submit

PDP

4/4/23

Submit

PDP

4/4/23



• Existing Conditions Assessment

• Visioning & Educational Planning

• Preliminary Options Assessment

PDP progress

• Working Group Meetings

• School Building Committee Meetings

• Community Forums

• Evaluating Site Options

ongoing tasks



site options matrix



challenging

7.16 

acres

15

acres

perrenial

stream

best

28 

acres

site optionssite options



visioning
focus areas and stakeholders

1. Educational Practices and Priorities

2. Architectural Possibilities and Priorities

3. Guiding Principles and Drivers

4. Design Patterns

5. Blue-Sky Ideas

6. Key Adjacencies

7. Community Talking Points - Redistricting

Leadership

Teachers

Parents

Students

Community Partners

General Community

• Kick-Off Educational Leadership Workshop

• Educational Visioning Workshop One    

• Educational Visioning Workshop Two    

• Educational Visioning Workshop Three     

• Faculty Meeting



educational plan highlights

• The Educational Plan 

encompasses vision for future 

education in Stoughton and is 

applicable for any of the 3 options

• The Vision came from feedback 

garnered from multiple sessions 

including community members, 

staff and families



educational plan 
design pattern highlights

Upper and lower school with 

distinct grade level neighborhoods

Use of outdoor spaces & utilization of 

building as teacher

Focus on building community areas 

secured separately from classroom areas
(assembly spaces such as cafe, gym, etc.)

Abundance of authentic collaboration

and meeting spaces 

Focus on centralized learning commons 

with STEM spaces above



whole school diagram



neighborhood diagrams



MSBA Space Summary : 225 enrollment
Based on the SPS Educational Plan



MSBA Space Summary : 515 enrollment
Based on the SPS Educational Plan



redistricting | enrollment

options & enrollment

line 

lumber 

site

line 

lumber 

site



current
simple switch

Concept
*current published enrollments*

redistricting | enrollment  
key considerations

neighborhood schools 

Concept

New 

Elementary 

School

New 

Elementary 

School



Thank You!



Thank You!


