
 June 6th, 2022 

 Dear TPCA Community - 

 After three years of COVID disruptions I hope next year starts as normal as possible.  Across 
 the country children were impacted far more than any of us could imagine.  Twin Peaks did our 
 best to provide normalcy as much as possible while keeping in accordance with multiple 
 mandate changes from the CDPHE and BCPH. 

 Our relationship became strained at times with BCPH.  Last year, it appeared masks were the 
 issue. The larger issue was quarantine rules and guidelines that sent thousands of children 
 home across Boulder County, causing a large amount of missed instruction. The data clearly 
 showed as early as November that students that were deemed a “close contact” were not 
 getting sick nor were they vectors of COVID-19. 

 I did meet with a few members of BCPH Board of Directors and thanked them and the entire 
 Board for listening to their constituents when they reversed course this Spring.  We are partners 
 with many local government agencies and I value their work. 

 Below is the state of our school at the end of this year and what you can expect for next year. 

 Our Strategic Plan 

 The Board of Directors 
 ●  DIRECTS  the future by defining and refining what the  organization should accomplish, who it 

 should serve and what ideals are to be maintained. 
 ●  PROTECTS  the organization by creating and monitoring  boundaries in operational areas. 
 ●  ENABLES  the work of the organization by advocating  for work through existing relationships 

 and those they can create in the future, turning those relationships into resource development 
 relationships and being disciplined in their role. 

 The Executive Director 
 ●  LEADS  the organization into the future by providing  visionary leadership to their staff and 

 creating short and long term plans for accomplishing the direction established by the BoD. 
 ●  MANAGES  the organization in these same operational  areas to ensure the work of the 

 organization is accomplished and stays in compliance with the board’s protective boundaries. 
 ●  ACCOMPLISHES  the work of the organization in line  with the board’s direction and in 

 compliance with the board’s protection. 



 OUR VISION 

 Twin Peaks Classical Academy provides an academically rigorous environment that encourages students 
 to seek truth, beauty, and goodness in both their acquisition of knowledge and their  development of 
 character. This classical education is provided to any PK-12 student and family seeking a well-rounded 
 education that prepares all students for the opportunity for acceptance into a four year university. 

 ABOUT US 

 We are a public school of choice in the St. Vrain Valley School District, conveniently located in 
 Longmont, Colorado. We are governed by engaged and passionate parents and community members, and 
 are the longest operating charter school in the SVVSD. We are the only classical school in Longmont, 
 offering a unique alternative and choice for families. A classical education is based on the timeless value 
 of creating critical thinkers who seek truth, beauty and goodness, while acquiring foundational skills and 
 knowledge, in a teacher-led classroom that lays the foundation for advanced study. The heart of a classical 
 school is a comprehensive Latin mastery program, beginning in kindergarten. A classical school explicitly 
 teaches character and values through the study of great works of literature. Core Knowledge provides our 
 elementary and middle school’s foundational curriculum that supports our ideals. We are the only PK-12 
 school in the district creating a special sense of community. 

 Academic Achievement  - Measured primarily by: 
 ●  Colorado SPF (School Performance Framework) 

 ○  SAT Results 
 ○  AP Results 
 ○  CMAS Results 
 ○  ACCESS Results 

 ●  College Prep 
 ●  Core Knowledge & Classical Education Implementation 

 ●  Long Term Goal - 90th Percentile SPF 

 Budget Performance  - Measured primarily by: 
 ●  Purchasing Procedures 
 ●  Competitive Employee Salary and Benefit Packages 
 ●  FY Close - outperform the forecast from initial and amended budgets. 

 ●  Long Term Goal - continue facility enhancements, maintain building infrastructure and 
 own building outright before 2044 

 Recruitment  - Measured primarily by: 
 ●  October Count - Student Enrollment 

 ○  Marketing 
 ○  Tours 
 ○  Media exposure 



 ●  Long Term Goal - enrollment 1100 (K-8 100 students per grade level, High School 50 
 students per grade level), return to waitlists 

 Culture & Climate  - Measured primarily by: 
 ●  Surveys 

 ○  Students 
 ■  Safety 
 ■  Student Discipline Data 

 ○  Parents 
 ○  Employees 

 ●  Communication 

 Academic Achievement 

 I am confident in our student’s academic achievement and growth and look forward to the 
 renewal of the Colorado School Performance Framework’s scores relative to other schools. The 
 SPF will show us how we performed in statewide assessments including the Colorado 
 Measures of Academic Success, English Language Learner assessments, the PSAT and SAT 
 and Advanced Placement Exams.  However, the state of Colorado will not resume the 
 publication of School Performance Frameworks until the fall 2023.  Other available comparative 
 data such as the SAT and AP Exams show very strong performance indicators surpassing the 
 state and the St. Vrain Valley School District averages! 

 Budget Performance 

 The Leadership Team recently presented the FY23 Budget for approval (which can be found on 
 the Financial Transparency Link on our website). Our projections are based on increasing 
 enrollment and higher anticipated revenues in the State budget as well as increasing Mill Levy 
 Override revenues. 

 TPCA received significant amounts of money from the CAREs Act broken into 4 components 
 totaling almost $800,000. We have one year to complete spending this money on COVID 
 related items. For the most part, our expenditures have focused on upgrading our HVAC units, 
 room air purifiers, and technology for teachers and students, as well as some salary offsets. 

 This Summer we are replacing carpet on the secondary side of the building and continuing 
 painting all of the common areas to match our school colors! 

 A priority is continuing to increase and maintain our Faculty and Staff pay & benefits to maintain 
 competitive parity with other schools and districts in and surrounding Boulder County. 



 Fundraising Totals: 

 PTO  $23,170 

 Booster Club  $4,200 

 King Soopers  $4,383 

 Grants  $53,289 
 * $18,098 (FY22) 
 * $35,191 (FY23) 

 Cash Donations  $12,275 

 Recruitment 

 Thank you for your steady recruitment efforts!  Our budget and school growth ultimately 
 depends on you, our families, to drive enrollment. We are thoughtfully growing TPCA to 4 
 sections at each elementary grade level, maxing out at no more than 100 students per grade. 
 Our Registrar will monitor request for tours over the Summer, and we will have tours on the 
 following dates (9:00 am Secondary and 10 am Elementary): 

 ●  6/8 
 ●  6/29 
 ●  7/13 
 ●  8/3 
 ●  8/10 

 This Spring we toured  103  families!! 



 Culture and Climate 

 Surveys 
 Student Surveys 
 90% Response Rate 
 Overall positive results except for two exceptions in the MS and HS Surveys: 

 ●  I feel comfortable asking my teacher for help - 30% MS Negative & 28% HS Negative 
 ●  I feel comfortable participating in my classes - 20% MS Negative & 25% HS Negative 

 Those cross correlated results are an area of concern.  The committee discussed the why and 
 our wide ranging conversation included it could be because of: 

 ●  The inherent isolating effects of Social Media 
 ●  3 years of abnormal school experiences due to the ongoing pandemic 

 The Leadership Team will bring an action plan to our teachers in August (here’s a hint 
 secondary students; get ready for lots and lots of hand shaking and eye contact!). 

 Parent Surveys 
 Less than 7% response rate (The Accountability brainstormed methods to boost response rate 
 next year) 
 Answers comfortably in the 75% Positive Range (Strongly Agree, Agree) & 25% in the Negative 
 Range (Disagree, Strongly Disagree) - which correlated with the written comments. 

 Faculty and Staff Surveys 
 90% Response Rate 
 Very positive across all questions compared to state and district averages, you can find the 
 report  here  . 

 Safety 
 Regardless of recent events, we think about and prepare for worst case scenarios all of the 
 time.  I’ve stated in the past that we follow the  Standard Response Protocols  and have regular 
 drills.  We work closely with the Longmont Police Department and they routinely use our facility 
 for training, which increases their familiarity with us and our building.  We have semi-annual 
 trainings with our adult staff that are fairly intense. 

 We do much more behind the scenes that we intentionally do not share with the general public. 

 Communication 
 TPCA rolled out a new website with an accompanying mobile app.  Download the Twin Peaks 
 Classical mobile app from the Apple Store or Google Play! 

http://www.cde.state.co.us/site/tlccsurvey/
https://iloveuguys.org/The-Standard-Response-Protocol.html


 BOD Training 

 Your Board of Directors have approved the creation and rewriting the following manuals and 
 handbooks based on our continued work with Aligned Influence: 

 ●  Governance Manual 
 ●  Policy Manual 
 ●  Parent Student Handbook 

 ○  Parent Quick Start Guide 
 ●  Secondary School Course Catalog, Graduation Requirements & College Planning 

 In a few weeks, we will ensure all of our critical documents are on the website, as well as 
 cleaning up the website to provide our community with a degree of public transparency that you 
 will not find at other schools and districts. 

 I continue to admire and appreciate our unpaid volunteer Board of Directors for their time and 
 energy in working to make TPCA one of the top schools in the region. 

 Work at TPCA as a Parent 

 TPCA will have a number of jobs posted in mid-July including Instructional Assistants, 
 Para-professionals, and so forth.  Also, we are always in need of substitute teachers; application 
 process through the SVVSD Website. 
 If you are thinking about a job when your students go back to school in August, take a look at 
 the job postings on our website. 

 Again, thank you for a great year, and I hope you have a pleasant Summer.  Please do not 
 hesitate to contact me with any questions or concerns.  See you in August! 

 Sincerely, 

 Jo� 

 Joseph R. Mehsling 
 Executive Director 
 Twin Peaks Classical Academy 
 Longmont, CO 

 mehsling_joseph@svvsd.org 
 Cell: 970-391-8702 
 LinkedIn:  Joseph Mehsling 


