
MINUTES OF THE FONTANA JT. 8 SCHOOL BOARD MEETING HELD AT THE 

FONTANA SCHOOL, FEBRUARY 22, 2016 

 
Present: Board Members – Present: Chadd Hartwig, President; Lisa Laing, Vice President; Tom Labus, 

Clerk; Kate Ketterhagen, Member; Mac Corey, Member. Also present, Dr. Sara Norton, 

Principal/Administrator; Jennifer Smithyman, Director of Student Learning; Margaret Labus; Joe 

McHugh; Jade Bolack, Lake Geneva Regional News.  

 

Call to Order: Board of Education President, Chadd Hartwig, called the meeting to order at 7:00 p.m.  

 

Pledge of Allegiance 

 

Visitor Response to Agenda Items: None 

 

Student Council Report: None 

 

PTO Report: Margaret Labus reported that Winterfest, held February 13
th
, was a success and raised 

roughly $1,500 for the PTO. There was a fundraiser in partnership with Panera scheduled for February 

22, and Dr. Norton commented that she had gone to Panera for dinner herself and observed excellent 

turnout. Hot Chocolate Fridays in February were a huge hit with the children and the funds raised more 

than covered the cost of supplies. Coming events include Dr. Seuss Day on March 1
st
, Science Night on 

March 10
th
, and Fine Arts Night on March 17

th
. Artists from Golden Years will display their work on Fine 

Arts Night, and residents will come to the school during the day to watch the dress rehearsal for the 3
rd

 – 

5
th
 grade musical.  

 

Building and Grounds Report: (A) McKinstry projects update: There will be changes to the RFP for 

new hot water heaters, because the school does not require as much capacity as in years past. The problem 

of two cold offices remains unresolved, although heating in the rest of the building is working well. 

Chadd will discuss this issue with Harlan. (B) Building maintenance: Savings in building maintenance, 

particularly plowing and mowing, means that funds are available for carpet replacement in high traffic 

areas where carpet is starting to unravel. Carpet squares will be used in the replacement, which should 

reduce future maintenance costs. Mary Coss is still waiting for concrete work quotes.  

 

Administrator’s Report: (A) Dr. Norton presented the school’s Title I Needs Assessment. There was a 

discussion regarding long-term trends in the district and a suggestion that a shorter version of the 

presentation be shared with the community. (B) Jennifer Smithyman, Director of Student Learning 

presented an update on the school’s STEM initiatives, including an expanded selection of library 

materials for both students and teachers, a field trip for teachers to observe the Project Lead the Way 

(PLTW) curriculum in action in Elkhorn, a grant application submitted by teacher Kristin Rabe to acquire 

Lego robotics kits for the school, the coming Science Fair and Science Night, the recent Academic Bowl 

middle school competition, and the plan to focus on STEM in our summer school program. She also 

provided an update on the school’s 21
st
 Century Skills curriculum. The students recently finished units on 

computer coding and engineering, and will next study the environment with a focus on sustainable 

farming and gardening practices, and farm-to-cafeteria programs. Many of these topics were also covered 

the recent school newsletter.  

 

Business Manager’s Report: Although Mary Coss was absent from the meeting, she submitted a written 

report noting that 2015-16 tax settlement checks had been received.  She also suggested a timeline for 

finding her replacement. (Mary retires at the end of this school year).  She provided an update on a recent 

safety committee meeting during which the group talked through how the school would handle different 

safety-related scenarios.  

 

Consent Agenda: (A) Minutes of the January 25, 2016 regular board meeting as well as closed session 

(B) Treasurer’s reports (C) Approval of bills $96,757.66. Tom Labus made a motion to approve these 

three items and was seconded by Mac Corey. Carried 5-0.  

 



Action Items: (A) 2016-17 school calendar. Kate Ketterhagen made a motion to approve the calendar and 

was seconded by Tom Labus. Carried 5-0.  

 

Information and Discussion: (A) Long-term disability insurance: WEA will no longer be offering long-

term disability insurance after the end of this school year. Mary Coss has worked with M3 Insurance to 

find another option. We will likely be moving to Standard Insurance in May 2016. The benefit should 

remain the same and the cost may actually go down. (B) Health insurance: Only two companies are 

bidding on health insurance for our co-op. We will likely stay with the same carrier and experience only a 

4% increase in cost. (C) Business Manager vacancy: The board discussed the next steps in the process of 

finding a replacement for Mary Coss as her retirement approaches. (D) Project Lead the Way: Tom Labus 

reported that the team evaluating the PLTW curriculum will next meet on Thursday, February 25, at 7:30 

a.m. at The Coffee Mill in Fontana. (E) 1
st
 Reading Policy #427: Homeless Children and Youths. Dr. 

Norton clarified several points regarding this policy. Although the school does not currently serve any 

homeless families, we are required to have a policy in place should the need arise.  

 

Dr. Norton presented Lisa Laing with a certificate of achievement and pin from the WASB in recognition 

of her service.  

 

President’s Report: Chadd Hartwig reflected on his years of school board service. He noted that the 

board has worked through some challenging issues over the past five years, and there are surely more to 

come. He expressed his confidence in the board moving forward to meet those challenges.  

 

Visitor’s response to agenda items: None. 

 

Adjournment: Tom Labus moved to adjourn the meeting at 9:20 p.m and was seconded by Mac Corey. 

Carried 5-0.  

 

 

        Respectfully submitted, 

        Tom Labus, Clerk 

      Prepared by:      Lisa Laing, Vice-President 


