
MINUTES OF THE FONTANA JT. 8 SCHOOL BOARD OF EDUCATION MEETING 
HELD AT FONTANA SCHOOL, July 24, 2017 
 
Present:  Board Members-  Lisa Laing, President; Rebecca Decker, Vice-President; Mac Corey, 
Treasurer; Tom Labus, Clerk; and Nina Reckamp, Member. Also present: Dr. Sara Norton, Principal/ 
Administrator; Jennifer Smithyman, Secretary; Sarah Duncan, Business Manager. Visitors: Sloan 
Thompson, Emma Dornburg 
 
Call to Order - Board of Education President, Lisa Laing, called the meeting to order at 6:04 P.M.  
 
Mac Corey made a  motion to go into closed session.  Rebecca Decker seconded.  (all ayes) 
 
Closed Session 
Adjourned to closed session authorized under Chapt. 19.81(1)(c) “considering employment, promotion, 
compensation or performance evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility.” Personnel and compensation discussions. 
 
Rebecca Decker made a motion to reconvene to open session.  Mac Corey seconded. (all ayes) 
Reconvened to open session. 
 
Meeting Re-convened  
 
Pledge of Allegiance  
 
Reports -  
Safety Coordinator - Paraprofessional, Sloan Thompson, explained the new pickup design for the north 
parking lot. 
 
Administrator- Dr. Norton presented her recommended revisions to the district compensation plan, 
requesting the base wage be increased for all teachers to $40,600. She stated it makes more sense for 
the starting wage in the district to be the base wage.  This would be the new starting compensation for all 
certified staff without experience or a Master’s degree. The other change is lengthening career teacher 
out to two summative evaluation periods instead of one.  Her staffing update for 2017-18, includes moving 
Mr. Scott Linhart to lead custodian and Mr. Pat Macara to full time. Ms. Sloan Thompson, 
paraprofessional, is being moved to support preschool more and Mrs. Renee McGoey is moving from 
second to third grade. Ms. Courtney Sandfer is also returning as the after care teacher. 
 
Director of Instruction and Student Learning - Mrs. Jennifer Smithyman reported that our summer school 
attendance is currently at 76, which is an increase from last year.  A bus runs each day with an average 
of 11 students riding.  Fall preschool for 3 year olds has 16 interested families, with 6 students confirmed, 
but registration has not occurred and preschool is rolling dependent on student’s 3rd birthday. Various 
5K-5th grade staff will pilot math Expressions this fall and Big Ideas in the spring. Consortium math 
teachers are piloting too; allowing for greater collaboration as well as in house coaching for Expressions. 
Collaboration with PTSO continues.  
 
Business Manager- Mrs. Sarah Duncan shared she is glad to be at Fontana. This week is the financial 
audit. In the weeks to come she will be working on the 2017-18 budget. Mrs. Duncan asked the board 
what they would want from her. The board shared they would like improved clarity for reading reports, 



summary breakdowns and categories rather than specific line items in reports, highlighting unexpected 
things/anomalies, and continued guidance on better understanding the budget throughout the year. 
 
PTSO - None; PTSO President Margaret Labus was unable to attend. 
 
President - President Lisa Laing provided a recap on the July 10th workshop, indicating much of the 
meeting was taken up with the benefits orientation. She stated the next meeting is a special workshop on 
August 21st where the plan is to spend the morning revisiting the areas of focus, determining if these are 
the areas the board wants to continue with and maybe get to the point of a specific goal. The regular 
board meeting is scheduled for Aug 28th at the new time of 5:00 P.M. Moving forward all regular meetings 
will start at 5:00 PM with closed session times decided as needed.  
 
Consent Agenda - (A) Minutes of regular board meeting from June 22, 2017, (B) Minutes of board 
workshop meeting from July 10, 2017, (C)  Treasurer’s report, and (D) Approval of bills.  A motion was 
made by Mac Corey to approve the regular minutes, the workshop meeting minutes, treasurer's report, 
and approval of bills.  Seconded by Nina Reckamp. (all ayes)  
 
Action Items  

(A) Consider resolution regarding base wage and compensation guidelines - Rebecca Decker moved 
to approve the resolution (read as attached) regarding base wage. Nina Reckamp seconded. (all 
ayes) 

(B) Consider resolution for 2017-18 stipend pay - Nina Reckamp moved to approve the resolution 
(read as attached) for stipend pay for 2017-18. Mac Corey seconded. (all ayes) 

(C) Consider 2017-18 support/office staff compensation - Rebecca Decker moved to approve the 
compensation for the support/office staff for 2017-18. Mac Corey seconded. (all ayes) 

(D) Consider 2017-18 contracted service (Technology) compensation- Rebecca Decker moved to 
approve the compensation for contracted technology service. Mac Corey seconded. (all ayes) 

(E) Consider 2017-18 guidance and Title services compensation - Mac Corey moved to approve the 
compensation for guidance and Title services. Nina Reckamp seconded. (all ayes) 

(F) Consider 2017-18 modification of Director of Instruction and Student Learning contract - Rebecca 
Decker moved to approve the modification of the Director of Instruction and Student Learning 
contract. Mac Corey seconded. (all ayes) 

(G) Consider 2017-18 administrative staff compensation - Rebecca Decker moved to approve the 
compensation for administrative staff. Mac Corey seconded. (all ayes) 

(H) Consider adoption of student academic standards for 2017-18 - Rebecca Decker moved to 
approve the adoption of the following student academic standards. Nina Reckamp seconded. (all 
ayes) 
i. Common Core Standards-Math/ELA  
ii. Next Generation Science Standards—Science 
iii. Wisconsin Model Academic Standards in conjunction with Common Core Content Area 
Literacy Standards-all other subject areas 

 iv. Wisconsin Model Early Learning Standards-Early Childhood  
       (I) Consider revision to School Wellness Policy -  Rebecca Decker moved to approve the revision to  
            the School Wellness Policy. Nina Reckamp seconded. (all ayes) 
       (J) Consider appointment of official district: 

i. Legal counsel - Mac Corey moved to appoint Boardman & Clarke as legal counsel. Rebecca 
Decker seconded. (all ayes) 
ii. Bank -  First National -  Rebecca Decker moved to appoint First National Bank as the district’s 



banking institution. Nina Reckamp seconded. (all ayes) 
iii. Newspaper - Nina Reckamp moved to table appointing an official newspaper until next 
meeting.  Further options will be explored. Mac Corey seconded. (all ayes) 
iv. At-risk AODA coordinator - Rebecca Decker moved to appoint Jennifer Smithyman as the 
district’s AODA coordinator. Nina Reckamp seconded. (all ayes) 

        (K) Consider 2017-18 Student Activity Funds - Mac Corey moved to approve the 2017-18 Student  
              Activity funds. Nina Reckamp seconded. (all ayes) 
 
Information and Discussion - None 
 
Visitor Response to Agenda Items - None  
 
Adjournment -  Mac Corey made a motion to adjourn at 8:30 P.M.  Nina Reckamp seconded. (all ayes) 
 
Respectfully submitted,  
Tom Labus, Clerk  
Prepared by: Jennifer Smithyman, Secretary to the Board of Education 
 
  
 

    

  

 






