E BRANDYWINE HEIGHTS

2022 -2023 BRANDYWINE HEIGHTS AREA SCHOOL DISTRICT GOALS

Students First: Empower & Inspire to Reach New Heights

GOAL: Ensure High-

Quality Instruction

GOAL: Advance Safe
and Supportive
Learning

GOAL: Increase
Engagement and
Connections

GOAL: Enhance
District Facilities &
Resources

Develop building/department
communication teams to help
increase communication efforts
Increase collaboration with local
press to share special news
Enhance the quarterly district
newsletter with new features

= Create student spotlights

= Create alumni spotlights
Increase signage around District
(exterior & interior)
Develop character traits that will
be a focus each month K-12
Implement quarterly "Pep Rally"
type activities in each building
(including academics, character,
athletics, etc.)
Increase social media presence at
all buildings and in athletic
department

Partner with BCIU to Audit K-12
Math Department (Curriculum,
Resources, Instruction, etc.)
Bolster new teacher induction
program (from 1to 2-year program)
Implement K-12 support models for
all students - MTSS Model (w/
Universal Screeners for ELA &
Math)

Increase Secondary Instructional
Time (by extending the length of
day)

Implement Intervention Block in HS
Schedule

Revise ES Schedule to Better
Support Intervention Model
Implement Standardized
Gradebook (Weighted = 60%
Summative / 40% Formative)
Implement Standardized Retesting
Practice

Implement Standardized Late
Work Policy

Implement Standardized Extra
Credit Policy

Implement Standardized
Homework Grading Practice
Evaluate Homework Expectations
Institute a BHASD PreK program
and develop a collaboration with
the existing BCIU PreK program

Provide additional supports for
students with mental health needs
Maximize equitable experiences
for all students

Utilize grant dollars to purchase
exterior door sensors and
additional security cameras to
ensure perimeter security
Increase guidance/social work
support

Increase connections between HS,
MS, & youth athletic programs
Develop and promote athletic
opportunities from youth programs
to HS

Strengthen partnership with booster
clubs

Encourage multi-sport/activity
athletes

Develop partnerships with
surrounding colleges (or higher-level
connections) to create opportunities
for serious athletes

Develop open gym times for beginner
athletes

Investigate the impact cost has on
engagement (to play, as well as
attend events - for athletics &
extracurricular/clubs)

Investigate consistency of payment
required for attendance for different
sports

Increase connections between HS,
MS, IS, & ES in area of music, art,
STEM, etc.

Facilitate scheduling accessibility
for building, community, music, and
athletic events

Support the development of an
Educational Foundation

Purchase and distribute new
computer devices for all students
and staff

Implement new Student
Information System (Infinite
Campus)

Implement new Registration/Re-
enrollment Resource (Infinite
Campus)

Transition to new Special
Education program monitoring
system

Transition to new food service
resource (PrimeroEdge)
Transition to new Athletic
registration resource

Transition to new payment portal
Transition to new parent portal
Transition to new electronic
absence resource

Implement Frontline Central
Upgrade network switches
Upgrade network servers
Develop multi-year districtwide
facility enhancement plan
Finalize plans for HS & MS facility
enhancements (phase 3 of facility
plans)

Streamline/Digitize purchasing
procedures




