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1.
Attendance
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BES
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● 216 of 865 BES students out today (11/14) - 25% absenteeism



HSMS
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PGHS
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BUHS
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2.
Facility Updates
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Facility Updates
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● BES Building - 3 new classrooms & a new health office

○ Currently working with architects on the design and site specs (the 
“design” phase of the design-bid-build process)

○ Expected to go out to bid Winter/Spring 2023
○ Project completion estimated for Spring 2024
○ Estimated cost - $1.9 million ($1 million has been approved by the 

state for use of emergency/grant funds)

● BUHS West Gym - roof repair over Thanksgiving break, new circuit board 
coming in this week (needed due to a power surge) for heat

● BES parking lot - handicap parking spaces to be completed over Winter 
Break, additional signage for parents not to park in no parking zones

● Kindergarten playground ready for students - expansion (additional 
fencing) in the works to include eating/shade area 



3.
PLC Leadership Sessions

9



Professional Learning Community 
(PLC) Reboot

● The PLC at Work® process is increasingly recognized as the most powerful 
strategy for sustained, substantive school improvement.
○ When a school or district functions as a PLC, educators within the organization embrace high 

levels of learning for all students as both the reason the organization exists and the 
fundamental responsibility of those who work within it.  - Richard DuFour, Rebecca DuFour, 
Robert Eaker, Thomas W. Many, and Mike Mattos

● 3 Big ideas of a PLC:
○ Focus on learning
○ Build a collaborative culture
○ Focus on results

● Partnering with Solution Tree for a series of virtual leadership sessions w/ 
PLC leaders & administrators

● All staff training w/ Solution Tree (March 2023)
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