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2017-18 Proposed Budget 
 
Proposed Budget - $39,907,110: 
• Budget to Budget Increase – 2.92% 
• Property Tax Levy Limit – 3.8656% 
• Projected Tax Levy Increase – 3.49%  
• Projected Tax Levy - $36,288,769 
• Property Tax Levy Limit - $36,420,488 
• Tax Levy UNDER the Levy Limit - $131,719       
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For the sixth year, that the tax cap has been in 
effect, the proposed budget and tax levy is below 
the tax cap and maintains all programs!!! 
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Mitigating the Impact of the Tax Levy Limit 
1. Continually evaluate the efficiency and effectiveness of existing 

programs.  Determine which programs or services should be supported 
with current resources, maintained at current levels, reduced or 
eliminated based on projected enrollment, demographic changes, and/or 
changes in Federal and State mandates, laws, regulations, contractual 
agreements, etc.  

2. Continue to prepare a multi-year plan projecting the future costs of 
existing programs and services to determine whether existing revenue 
streams will be sufficient to cover these costs by the end of the planning 
period.  The District’s multi-year plan is updated each year and helps us 
understand the impact of today’s budget decisions over time.  

3. Conservatively manage unreserved fund balance in order to provide 
insurance against unanticipated expenditures or revenue shortfalls.   

4. Develop a Reserves Fund Plan and annually review reserve fund 
balances to determine how much money should be reserved, how each 
reserve will be funded and when the balance will be used.  Establishing 
reserve funds is necessary to provide a degree of financial stability 
during tough economic downturns. 



5 

Mitigating the Impact of the Tax Levy Limit 
 
• Communicate more, not less and provide accurate facts to all the stakeholders in 

the community. 
• Show the financial impact, short and long-term, of every budget decision. 
• Continually monitor the budget and identify any significant variances as they 

occur and investigate the cause for the variance. 
• Review comparative year to year data, budget vs. actual, and analyze trends. 
• Gather other relevant data and research economic indicators that may impact the 

current and future budget(s).  
• Always stay focused on the mission of the district:  
 “The Sag Harbor School District in partnership with all members of the 

community is committed to equity in education; its mission is to provide 
students with a safe, child-centered environment which fosters personal, 
academic, and creative excellence. This will empower students to become 
responsible and respectful members of a global society. 

 
 As lifelong learners, students will be prepared to move successfully to the next 

stage of their lives.” 



Each year, we focus on Transparency because in today’s environment of 
fiscal constraints, the District wants to send a powerful message to the 
community that taxes and spending need to be justified. 
 
• Zero-based budgeting approach is a process that seeks to create greater 

transparency in how department budgets are developed by requiring 
detailed justification of  every budget request in lieu of pointing to prior 
years’ allocations as the justification (roll-over budget). 

 
This focus on Transparency and Zero-based budgeting allows the 
District to maintain all existing programs and services which includes a 
100% District funded Pre-k program, the prestigious and rapidly growing 
International Baccalaureate program, advanced placement courses, and 
numerous opportunities for students to participate in interscholastic 
athletics and extra-curricular clubs.  The budget also includes funds to 
maintain and improve our facilities which will enhance the safe, child 
centered environment in our buildings. 

Budget Development Process:  
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Budget Development Process: 
Every year we also focus on Long-term Sustainability and Improvement – 
How can we sustain and possibly improve current educational programs 
while staying at or below the Real Property Tax Cap? 
 
• By expanding our district-wide zero-based budgeting process of reviewing 

each and every projected expenditure to determine and question: 
 

1. The need for the expenditure and; 
2. If it is needed, how can we obtain the item at a lower cost.   

 
We participate in NYS, Suffolk County, BOCES and Educational Data 
Services, Inc. co-operative purchasing groups.  Each of these purchasing 
co-operatives saves the District thousands of dollars each year in unit cost 
per item and labor.  For example, by joining the Ed. Data co-operative 
purchasing group, the District saved $38,947 in the first six months of this 
year and has realized savings of $76,143  during the past 2.5 years. 





Budget Development Process: 
Every year we also focus on Long-term Sustainability and Improvement – 
How can we sustain and possibly improve current educational programs 
while staying at or below the Real Property Tax Cap? 
• By keeping our costs as low as possible and asking our Administrative 

team to work hard to submit budgets that are essentially flat. Each 
Administrator was asked to rebuild their budgets from the ground up, 
justifying each line item and they were also asked to provide explanations 
for any significant cost drivers. 
 

• By capturing savings throughout the year when opportunities for savings 
are detected.  For example, this is accomplished by re-evaluating our staff 
levels after one of our employees retires, having our utility bills audited 
for errors and overcharges on an on-going basis – so far we have 
recouped close to $12,500 back in credits from our utility companies, and 
sharing costs with our neighboring school districts. 

 
• By finding additional revenue streams through Shared Transportation 

Services and Education Services with our neighboring school districts. 



Budget Development Process: 
District officials are committed to finding additional cost-savings and 
revenue streams in every area of our school district operations. 
 
In addition, we will continue to keep the Budget Development Process 
completely Transparent. 
 
All of our Presentations and a detailed line-by-line budget can be found 
at: 
 
http://sagharbor.ss9.sharpschool.com/cms/One.aspx?portalId=662344&
pageId=7090338 





Sag Harbor UFSD Custom App: 
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2017-18 Proposed Budget Highlights: 
Reinvesting in OUR Schools 

• Classroom technology is being enhanced by including a class set 
of Chromebooks for every Middle/High School class at Pierson 

• Includes funding for a significant increase in IB participation, 
including professional development for teachers and 
administrators, and also IB participation and testing fees 

• Provides additional funds for a NYS mandated ENL teacher 
• Continued investment in physical education, which includes 

cardio and weight room equipment 
• Planning for an additional elementary special education section 

and hiring additional support staff to support the class so 
students can remain within the District 

• Two new custodial positions will reduce the need for substitutes 
• One new clerical position to meet the increasing reporting 

requirements in the area of payroll and human resources    15 



2017-18 Proposed Budget Highlights: 
Reinvesting in OUR Schools 

• A total of nearly $20,000 will go toward replacing older 
equipment.  Some of the equipment being replaced in the 
Facilities Department will improve employee productivity and 
efficiency 

• $25,000 is included to replace the padding in the middle 
school gym and $19,500 has been budgeted for repair and 
maintenance projects listed in the District’s Building Condition 
Survey.  These facility upgrades are needed to comply with 
NYSED standards for the health and safety of our students and 
staff 

• $40,000 is being set aside for a new theatrical lighting system 
and separate switching for the gym lights at the Sag Harbor 
Elementary School 
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1. Proposed budget in three-part format 
separated into three components 
(administrative, program and capital), 
prepared in plain language 

 
2.    Property Tax Report Card 
 
3.    School Academic Report Cards 
 
4.    District's Fiscal Accountability      

Summary 
 
5.    Administrative Compensation 

Disclosure Notice 
 
6.    Exemption Report for both the Town 

of Southampton and the Town of East 
Hampton 



 General Support  - includes appropriations for the Board of Education, District Clerk, the 
Superintendent's Office, the Business Office, and Facilities. 

 Instruction  - includes appropriations for all regular elementary and secondary instruction 
as well as expenditures for special education programs, extracurricular activities (clubs, 
intramurals, etc.) and interscholastic athletics.  

 Transportation - includes appropriations for all student transportation, either with our own 
buses or by contract with private companies.  

 Community Services  - includes appropriations for security guard salaries and YARD. 
 Debt Service – includes BAN & TAN Interest ONLY.  All of our other Debt is included in 

Inter-fund Transfers to our Debt Service Fund. 
 InterFund Transfers – includes transfers to the School Lunch Fund, Special Aid Fund (for 

summer school), and the Debt Service Fund. 

2017-18 Proposed Budget by Function  
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2017-18 Impact of a 3.49% Tax Levy Increase 
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2017-18 Impact of a 3.49% Tax Levy Increase 
After Projected Property Tax  Rebate 
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Additional Propositions on the Ballot: 
 
1) Establish New Bus Purchase Reserve:  Voters are being asked to 
consider a proposition that would allow the district to establish a 
reserve fund – the Transportation Fleet Capital Reserve Fund – that 
would permit the purchase of new or replacement buses in its fleet, in 
the future.  The fund would streamline the current legal mechanism 
for the purchase or replacement of buses and ensure that the 
transportation needs of the district are met.  If approved, the 
Transportation Fleet Capital Reserve Fund would have a cap of $2 
million and will be funded by year-end budgetary surplus and a 
previous Bus Fleet Replacement Reserve Fund that will be closed out. 
That fund, which was established by voters in 2010, currently has 
$400,000 available for transfer. No additional funds are required 
from taxpayers. 
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Additional Propositions on the Ballot: 
 
2) Expend From Existing Capital Reserve for District-wide 
Window Replacements:  If approved, the proposition  will allow the 
district to spend $1.2 million from its existing Capital Reserve Fund 
for the replacement of windows at the Sag Harbor Elementary School 
and Pierson Middle/High School.   The installation of more Energy 
Efficient windows will reduce heating costs and provide a better more 
comfortable learning environment for students.  The district currently 
holds permits from the New York State Education Department for the 
project; and requires the funds necessary for the completion of the 
work before the permit expires in  January 2018.  The approval of the 
proposition will not result in additional taxes for residents as the 
fund, which was approved by the community in 2011, was established 
and has been funded with the purpose of repairing and maintaining the 
district’s facilities.  To spend the funds, the district, by law, is required 
to obtain taxpayer approval.   
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Historical Budget Vote Results 



28 

Sag Harbor UFSD  
Budget Vote and Election  

Tuesday, May 16, 2017 
Pierson High School 

Gymnasium 
7:00 am - 9:00 pm 

 



A big THANK-YOU to all the 
members of the Sag Harbor School 
District, who continually show their 

support for the funding of our 
schools each year!!! 
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