
Sag Harbor UFSD 
2017-2018  

Budget Hearing Presentation 
May 8, 2017 

1 



2017-18 Proposed Budget 
 
Proposed Budget - $39,907,110: 
• Budget to Budget Increase – 2.92% 
• Property Tax Levy Limit – 3.8656% 
• Projected Tax Levy Increase – 3.49%  
• Projected Tax Levy - $36,288,769 
• Property Tax Levy Limit - $36,420,488 
• Tax Levy UNDER the Levy Limit - $131,719       
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For the sixth year in a row, the proposed budget 
and tax levy is below the tax cap and maintains all 
programs!!! 
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2017-18 Proposed Budget Highlights: 
• Continued investment in classroom technology that includes a class set of 

Chromebooks for every Middle/High School class 
• Includes funding for a significant increase in IB participation 
• Provides additional funds for NYS mandated ENL staff 
• Continued investment in physical education cardio and weight room 

equipment 
• Planning for an additional elementary special education section and 

hiring additional support staff to support the class. 
• A total of nearly $20,000 will go toward replacing older equipment, 

$25,000 is included to replace the padding in the middle school gym, 
$40,000 is being set aside for a new theatrical lighting system and 
separate switching for the gym lights at the SHES and $19,500 has been 
budgeted for repair and maintenance projects listed in the Building 
Condition Survey 

• Two new custodial positions will reduce the need for substitutes 
• One new clerical position to meet the increasing reporting requirements 

in the area of payroll and human resources    
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2017-18 Impact of a 3.49% Tax Levy Increase 
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2017-18 Impact of a 3.49% Tax Levy Increase 
After Projected Property Tax  Rebate 
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1. Proposed budget in three-part format 
separated into three components 
(administrative, program and capital), 
prepared in plain language 

 
2.    Property Tax Report Card 
 
3.    School Academic Report Cards 
 
4.    District's Fiscal Accountability      

Summary 
 
5.    Administrative Compensation 

Disclosure Notice 
 
6.    Exemption Report for both the Town 

of Southampton and the Town of East 
Hampton 





Sag Harbor UFSD Custom App: 
 

 



If the 2017-18 Proposed Budget Fails 
BUDGET RESULTS OF MAY 16, 2017?  

  
If the proposed budget passes, the District will enact the budget 
effective July 1, 2017.  
 
If the proposed budget is defeated, the Board may decide to do one 
of the following:  
 
• Resubmit the defeated budget on June 20, 2017 – Statewide 

Budget Revote Day 
• Submit a revised budget on June 20, 2017 
• Adopt a contingent budget immediately which will be enacted on 

July 1, 2017 - Would mean reductions of about $1,223,769 in 
expenditures for equipment, capital projects and administrative 
costs   

• Facility usage by the public will also be limited in accordance with 
the law 

• If the resubmitted or revised budget is defeated on June 20, 2017, 
the BOE must adopt a contingent budget  

 



Contingency Budget 
 Would mean total reductions of about $1,223,769 

from the current Adopted Budget.  
 
 Under the Property Tax Levy Cap legislation, when a 

district adopts a contingent budget, the tax levy 
cannot be increased for any reason and the tax levy 
limit is set at zero percent.  There are no exclusions 
allowed under a contingent budget.   
 

If the 2017-18 Proposed Budget Fails 



Contingency Revenue Budget 



Contingency Budget 
 The administrative cap which limits the allowable 

increase in the administrative component of the 
budget is still in effect. 
 

 The administrative component of a contingency 
budget must not exceed the lesser of the percent 
the administrative component comprised in the prior 
year’s budget (exclusive of the capital component) 
or the percent the administrative component 
comprised in the last defeated budget (exclusive of 
the capital component). 

If the 2017-18 Proposed Budget Fails 



Administrative Cap of Contingency Budget 
If the 2017-18 Proposed Budget Fails 



Two Additional Propositions on the Ballot: 
 
1) Establish New Bus Purchase Reserve:  
Voters are being asked to consider a proposition that would allow the district to establish a 
reserve fund – the Transportation Fleet Capital Reserve Fund – that would permit the 
purchase of new or replacement buses in its fleet, in the future.  The fund would streamline 
the current legal mechanism for the purchase or replacement of buses and ensure that the 
transportation needs of the district are met in a timely manner.  If approved, the 
Transportation Fleet Capital Reserve Fund would have a cap of $2 million and will be funded 
by year-end budgetary surplus and a previous Bus Fleet Replacement Reserve Fund that will 
be closed out. That fund, which was established by voters in 2010, currently has $400,000 
available for transfer. No additional funds are required from taxpayers. 
 

“Shall the Board of Education of the Sag Harbor Union free School District, pursuant to Section 
3651 of the Education Law, be authorized to establish a reserve fund to be known as the 
Transportation Fleet Capital Reserve Fund; that the purpose of the reserve fund shall be to finance, 
in whole or in part, the purchase of busses to replace and/or add to Sag Harbor’s fleet of busses; 
that the reserve fund shall be in an amount not to exceed $2,000,000; that the probable term of the 
reserve fund shall be 15 years; and the reserve fund shall be funded by transferring the remaining 
balance from the School District’s Sag Harbor Bus Fleet Replacement Capital Reserve Fund, which 
was previously established following the approval of a proposition by the voters of the School 
District on May 18, 2010, and, thereafter, the reserve fund shall be funded in any year during the 
probable term, with such funds to be obtained from end of budget year surplus funds and/or budget 
appropriations.” 18 



Two Additional Propositions on the Ballot: 
 
2) Expend From Existing Capital Reserve for District-wide Window Replacements: 
If approved, the proposition  will allow the district to spend $1.2 million from its 
existing Capital Reserve Fund for the replacement of windows at the Sag Harbor 
Elementary School and Pierson Middle/High School.   The district currently holds 
permits from the New York State Education Department for the project; and requires 
the funds necessary for the completion of the work before the permit expires in  
January 2018.  The approval of the proposition will not result in additional taxes 
for residents as the fund, which was approved by the community in 2011, was 
established and has been funded with the purpose of repairing and maintaining the 
district’s facilities.  To spend the funds, the district, by law, is required to obtain 
taxpayer approval.  
 

“Shall the Board of Education of the Sag Harbor Union Free School District be authorized to 
undertake certain capital improvements consisting of window replacements at the Sag Harbor 
Elementary and Pierson Middle/High School at an estimated maximum aggregate cost of 
$1,200,000 and to appropriate and expend such amount from the Facilities Capital Reserve Fund, 
which was previously established following approval of a proposition by the voters of the School 
District on May 17, 2011.” 

 

19 



20 

Budget Vote and Election  
Tuesday, May 16, 2017 

Pierson High School Gymnasium 
7:00 am - 9:00 pm 

 



Historical Budget Vote Results 



A Big THANK-YOU to all of our taxpayers, who 
continually show their support for the funding 

of our school district each year and my 
DEEPEST GRATITUDE to the Administrators, 
staff, & BOE Trustees who worked so hard on 

developing this year’s proposed budget!!!! 
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