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2017-18 Proposed Budget 
 
Proposed Budget - $39,907,110: 
 
• Budget to Budget Increase – 2.92% 
• Property Tax Levy Limit – 3.8656% 
• Projected Tax Levy Increase – 3.49%  
• Projected Tax Levy - $36,288,769 
• Property Tax Levy Limit - $36,420,488 
• Tax Levy UNDER the Levy Limit - $131,719 
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2017/2018 Revised State Aid Projections: The NYS Budget was passed by the Assembly and 
Senate earlier last week.  Our state aid projected for next year increased by $25,097 compared 
to the Executive Budget proposal released back in January. 3 



2017-18 Transfer to Capital 
On February 15, 2017, Sag Harbor taxpayers approved a plan for site improvements at the 
Sag Harbor Elementary School (SHES) for a total projected cost of $660,000. Since the 
project is considered site-work it is not eligible for NYS building aid as a stand-alone project 
but if it is planned and attached to a project that is eligible for building aid, the District can 
obtain building aid on the whole project.  The projected cost of all the site-work planned at 
the SHES is $660,000 and the building aid that would be lost, if this is a stand-alone project, 
would be 10% or $66,000. 
 
In an effort to obtain building aid on this project and address one of numerous projects listed 
in the SHES Building Condition Survey (BCS), we are proposing that a new project be 
added to the proposed 2017-18 budget.  The new project would include adding a theatrical 
lighting system to the stage for $35,000 and provide separate switching for gym lighting by 
stage for another $5,000.  This project meets all the criteria to obtain building aid and when 
submitted to the New York State Department of Education Facilities' Planning Department; 
this $40,000 project will eventually get us back approximately $70,000 in building aid in 
the future. This project can be added to next year’s budget as a Transfer to Capital with no 
impact on the tax levy if we appropriate an additional $14,903 in fund balance ($40,000 less 
$25,097 in additional State Aid).   
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2017-18 Transfer to Capital 

Currently, the SHES uses the stage for many events throughout the year without adequate 
theatrical lighting.  The scope of this project includes permanently installed theatrical 
lighting for the stage area plus a dimming control system to adjust the brightness of the 
lights.  
  
The second smaller project would consist of installing new light switches, tied to the current 
breakers, adjacent to the stage/screen area.  Currently, the gym lighting is turned on and off 
via circuit breakers.  Installing new light switches by the stage/screen area will allow for 
better control of the gym lighting for all future programs, presentations, and events.  
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2017-18 Proposed Budget 
Budget Highlights: 
• Continued investment in classroom technology that includes a 

class set of Chromebooks for every Middle/High School class 
• Includes funding for a significant increase in IB participation 
• Provides additional funds for NYS mandated ENL staffing  
• Continued investment in physical education cardio and weight 

room equipment 
• Planning for an additional elementary special education 

section and the hiring of additional support staff.  
• A total of nearly $20,000 will go toward replacing older 

equipment, $25,000 is included to replace the padding in the 
middle school gym and $59,500 has been budgeted for repair, 
maintenance and other facility projects listed in the district’s 
Building Condition Survey.      
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 General Support  - includes appropriations for the Board of Education, District Clerk, the 
Superintendent's Office, the Business Office, and Facilities. 

 Instruction  - includes appropriations for all regular elementary and secondary instruction 
as well as expenditures for special education programs, extracurricular activities (clubs, 
intramurals, etc.) and interscholastic athletics.  

 Transportation - includes appropriations for all student transportation, either with our own 
buses or by contract with private companies.  

 Community Services  - includes appropriations for security guard salaries and YARD. 
 Debt Service – includes BAN & TAN Interest ONLY.  All of our other Debt is included in 

Inter-fund Transfers to our Debt Service Fund. 
 InterFund Transfers – includes transfers to the School Lunch Fund, Special Aid Fund (for 

summer school), and the Debt Service Fund. 

2017-18 Proposed Budget by Function  
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2017-18 Proposed Budget by Object 

Salaries and benefits make up 78.6% of the 2017-18 proposed 
budget vs. 78.1% of the current year budget and 79.87% of the 
2015-16 budget. 

       ACCOUNT GROUP                     
2016-17             
BUDGET

2017-18     
PROPOSED 

BUDGET
$ CHANGE % CHANGE

% OF TOTAL 
PROPOSED 

BUDGET
1000 - 1999   PERSONAL SERVICES $20,808,698.02 $21,678,488.71 $869,790.69 4.18% 54.4%
8000 - 8999   EMPLOYEE BENEFITS $9,476,666.61 $9,656,240.95 $179,574.34 1.89% 24.2%
4000 - 4499   CONTRACTUAL $2,625,375.06 $2,780,719.97 $155,344.91 5.92% 7.0%
9000 - 9999   INTERFUND TRANSFERS $2,389,458.00 $2,099,518.76 ($289,939.24) -12.13% 5.3%
4900 - 4999   BOCES SERVICES $1,114,564.46 $1,150,486.61 $35,922.15 3.22% 2.9%
4700 - 4799   TUITION $1,063,000.00 $928,000.00 ($135,000.00) -12.70% 2.3%
2000 - 2999   EQUIPMENT $458,951.32 $709,899.00 $250,947.68 54.68% 1.8%
4500 - 4599   MATERIAL & SUPPLIES $625,612.61 $636,016.00 $10,403.39 1.66% 1.6%
7000 - 7999   DEBT SERVICE - INTEREST $125,000.00 $191,000.00 $66,000.00 52.80% 0.5%
4800 - 4899   TEXTBOOKS $86,662.56 $76,740.00 ($9,922.56) -11.45% 0.2%

GRAND TOTALS: $38,773,988.64 $39,867,110.00 $1,133,121.36 2.92% 100.1%
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2017-18 Impact of a 3.49% Tax Levy Increase 
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2017-18 Impact of a 3.49% Tax Levy Increase 
After Projected Property Tax  Rebate 
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Two Additional Propositions on the Ballot: 
 
1) Establish New Bus Purchase Reserve:  
Voters are being asked to consider a proposition that would allow the district to establish a 
reserve fund – the Transportation Fleet Capital Reserve Fund – that would permit the 
purchase of new or replacement buses in its fleet, in the future.  The fund would streamline 
the current legal mechanism for the purchase or replacement of buses and ensure that the 
transportation needs of the district are met in a timely manner.  If approved, the 
Transportation Fleet Capital Reserve Fund would have a cap of $2 million and will be funded 
by year-end budgetary surplus and a previous Bus Fleet Replacement Reserve Fund that will 
be closed out. That fund, which was established by voters in 2010, currently has $400,000 
available for transfer. No additional funds are required from taxpayers. 
 

“Shall the Board of Education of the Sag Harbor Union free School District, pursuant to Section 
3651 of the Education Law, be authorized to establish a reserve fund to be known as the 
Transportation Fleet Capital Reserve Fund; that the purpose of the reserve fund shall be to finance, 
in whole or in part, the purchase of busses to replace and/or add to Sag Harbor’s fleet of busses; 
that the reserve fund shall be in an amount not to exceed $2,000,000; that the probable term of the 
reserve fund shall be 15 years; and the reserve fund shall be funded by transferring the remaining 
balance from the School District’s Sag Harbor Bus Fleet Replacement Capital Reserve Fund, which 
was previously established following the approval of a proposition by the voters of the School 
District on May 18, 2010, and, thereafter, the reserve fund shall be funded in any year during the 
probable term, with such funds to be obtained from end of budget year surplus funds and/or budget 
appropriations.” 13 



Two Additional Propositions on the Ballot: 
 
2) Expend From Existing Capital Reserve for District-wide Window Replacements: 
If approved, the proposition  will allow the district to spend $1.2 million from its 
existing Capital Reserve Fund for the replacement of windows at the Sag Harbor 
Elementary School and Pierson Middle/High School.   The district currently holds 
permits from the New York State Education Department for the project; and requires 
the funds necessary for the completion of the work before the permit expires in  
January 2018.  The approval of the proposition will not result in additional taxes 
for residents as the fund, which was approved by the community in 2011, was 
established and has been funded with the purpose of repairing and maintaining the 
district’s facilities.  To spend the funds, the district, by law, is required to obtain 
taxpayer approval.  
 

“Shall the Board of Education of the Sag Harbor Union Free School District be authorized to 
undertake certain capital improvements consisting of window replacements at the Sag Harbor 
Elementary and Pierson Middle/High School at an estimated maximum aggregate cost of 
$1,200,000 and to appropriate and expend such amount from the Facilities Capital Reserve Fund, 
which was previously established following approval of a proposition by the voters of the School 
District on May 17, 2011.” 
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Budget Vote and Election will be held on: 
• Date - Tuesday, May 16, 2017 
• Location - Pierson High School Gymnasium 
• Time - 7:00 am - 9:00 pm. 
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