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2015-16 Proposed Budget 
 
 
Adopted Budget - $37,552,566: 
 
• Budget to Budget Increase – 1.85% 
• Property Tax Levy Limit – 2.5335% 
• Projected Tax Levy Increase – 2.4864%  
       or $826,082 
 



2015-16 Proposed Budget 







Propositions on the Ballot  
Proposition 1 – Approval of the 2015-2016 Budget 
 Resolved that the Board of Education of the Sag Harbor Union Free 
School District, Sag Harbor, New York, be and is hereby authorized to expend 
the sums set forth in the proposed budget for the 2015-2016 school year in the 
total amount of $37,552,566 and to levy the necessary tax therefor. 
 
Proposition 2 – Establishment of a Repair Reserve Fund  
 Shall the Board of Education be authorized pursuant to Section 6-d 
of the General Municipal Law to fund the Repair Reserve Fund established by 
the Board of Education on April 27, 2015, the purpose of the reserve fund 
being for such repairs to be of a type not recurring annually or at shorter 
intervals, or to be appropriated to a reserve fund established pursuant to 
Section 3651 of the Education Law, in an amount not to exceed $2,500,000 
dollars from the unassigned fund balance and appropriations remaining 
from the 2014-2015 school year or any subsequent school year, and that the 
reserve fund shall be funded in an amount not to exceed $750,000 dollars in 
any school year. 



Historical Budget Vote Results 

There are currently 5,436 registered voters in the Sag Harbor School District.  

School Year Date of  Vote YES NO Total Dif ference %Pass
Tax Levy 
Increase

2004/05 May 18, 2004 735      674      1,409   61               52.16% 8.00%
2005/06 May 17, 2005 765      545      1,310   220             58.40% 6.90%
2006/07 May 16, 2006 727      719      1,446   8                  50.28% 1.05%
2007/08 May 15, 2007 909      733      1,642   176             55.36% 1.89%
2008/09 May 20, 2008 893      424      1,317   469             67.81% 1.83%
2009/10 May 19, 2009 1,211   599      1,810   612             66.91% 3.86%
2010/11 May 18, 2010 1,051   1,020   2,071   31               50.75% 11.58%
2011/12 May 17, 2011 917      698      1,615   219             56.78% 4.69%
2012/13 May 15, 2012 892      420      1,312   472             67.99% 1.94%
2013/14 May 21,2013 825      377      1,202   448             68.64% 3.78%
2014/15 May 20, 2014 578      222      800      356             72.25% *1.48%
2015/16 May 19, 2015 5,436   *2.49%

60.66% 4.55%

* Property Tax Freeze Credit  in Effect.

SAG HARBOR UFSD BUDGET VOTE RESULTS

11 Year Average - Voter Approval & 12 Year Average Tax Levy 



“By remaining below the tax levy 
limit and submitting a Government 
Efficiency Plan in accordance with 
the law homeowners, who meet the 
requirements for the STAR 
property tax exemption, are eligible 
to receive a tax credit equal to the 
actual increase in their property 
tax bill.” 



Sag Harbor UFSD Final Efficiency Plan 
Efficiency Plan Target - 1% of $33,223,918 = $332,239.18

2015/2016 2016/2017 2017/2018

Target Savings Needed to Meet Efficiency Plan: 332,239.18$   332,239.18$   332,239.18$   

1 Reduced Daily Rate for Subs 7/1/2012 9,800.19          9,800.19          9,800.19          

2 Bifurcated Custodial Salary Schedule 1/13/2014 8,533.89$        8,533.89$        8,533.89$        

3 Teacher Incentive - Not Replaced 3/1/2014 346,818.65$   346,818.65$   346,818.65$   
Teacher Incentive - Replaced With a New Teacher 

at a Lower Salary
3/1/2014

446,493.18$   446,493.18$   446,493.18$   

4
Replacement of Director of Physical Education - 

New Model
6/30/2014 54,099.93$      54,099.93$      54,099.93$      

5 Director of Facilities - Not Replaced 3/22/2015 122,263.34$   122,263.34$   122,263.34$   

Total Projected Savings: 988,009.17$   988,009.17$   988,009.17$   

Difference: 655,769.99$   655,769.99$   655,769.99$   

# Action
Implementation 

Date
Savings



2015-16 Budget Workshop Calendar 
       

• May 19, 2015 Annual Budget Vote and Election 
           Site: Pierson High School Gym 
           Start Time: 7:00 AM 
           End Time: 9:00 PM 
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