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This is a fluid document that will continue to evolve and change as
situations around COVID-19 change. The Winterset Community
School District will communicate additional information about the
return to learn plan and update the plan as the situation continues to
evolve and change.
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Guiding Principles
1. Return to 100% in-person learning to support academic and social emotional learning

needs of our students.
2. Implement policies and procedures that were in place prior to the pandemic to the extent

possible, while implementing strategies that were used during the pandemic that proved
to be beneficial to all students and staff.

Center for Disease Control & Prevention (CDC)
Due to the changing nature of COVID-19 the CDC released update guidance regarding
COVID-19 exposure and isolation. The most updated guidance can be located by clicking on
the link below.

CDC Updated Guidance

Delivery Models
● On-Site Delivery - Current Plan for 2022-2023

A full return of Pk-12th students and staff to school buildings. This delivery model will
occur in buildings with face-to-face delivery of instruction for all students given
application of mitigation steps described in the plan.

● There will be no remote learning option that parents can choose for the
2022-2023 school year. Students will attend school everyday
Monday-Friday with a 1-hour late start on Wednesdays.

● Required Continuous Learning (State determined)
In order for the district to move to this model the Governor would need to pass a
proclamation based on health concerns related to COVID-19 or other communicable
disease. This delivery model will be done via remote learning, either online or
packet-based on a limited basis based on student-specific needs, in the event that the
District must close again due to the pandemic. Opportunities to interact with staff and
students would occur virtually. All teaching staff will be onsite during regularly scheduled
contract hours to support students online learning.

Should the district move to Required Continuous Learning during the 2022-23 school
year the following parameters would be implemented:

● Online continuous learning will now be required
● All K-12 students will be issued a device
● Attendance will be taken
● Coursework will be graded and credits will be granted as appropriate
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● Online learning may consist of both synchronous (live) and asynchronous
(on demand) learning.

● The district will develop and communicate a plan to distribute meals to
students at least 3 times per week.

Health & Safety Mitigation Overview: On-Site
Learning

Face Coverings (Masks and/or Face Shields)
● Face coverings are optional at all times and at all district activities.

o Students and or staff who choose to wear a face covering will be allowed to do
so.

o Any student who engages in any activity (verbal or written) that aims to ridicule or
harass a student or staff member regarding their choice to wear or not wear a
face covering will be subject to disciplinary action up to and including suspension.

Temperature Checks/Health Screenings:
● Parents are encouraged to check their child(ren)’s temperature and overall health prior

to departure for school if they are feeling sick. As always, children should not attend
school with a temperature of 100 degrees or more.

o Parents need to communicate absences to their child(ren)’s school.
o Parents are strongly encouraged to share the following symptoms with the school

nurse:
▪ Fever or chills
▪ Cough
▪ Shortness of breath or difficulty breathing
▪ Fatigue
▪ Muscle or body aches
▪ Headache
▪ New loss of taste or smell
▪ Sore throat
▪ Congestion or runny nose
▪ Nausea or vomiting
▪ Diarrhea

● Students' temperatures will be checked if they are showing COVID-19 symptoms. In the
event the child has a temperature over 100 F, the parent will be contacted and required
to pick the child up.

o Parents will need to have all contact information updated in Infinite Campus
during registration; including emergency contacts.

Sick Child at School
● Students will be screened by the nurse.
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● Any student that shows symptoms of Covid-19 will be sent to the nurse for further
evaluation. Any student who is deemed to potentially have COVID-19 by the school
nurse will be quarantined until they can be sent home.

● Parents should contact the Department of Public Health or their primary care physician
to determine the next steps for the student and/or parent.

● Depending on the Department of Public Health and/or their primary care physician
guidance, a determination will be made on when a student with symptoms can return to
school.

● Students will be taught health and safety measures, such as, but not limited to:
o Frequent hand washing/sanitizing
o Proper cover for sneezing/coughing
o Keeping hands away from their face

Sanitation
● Sanitation efforts will take place throughout the day and after school.
● Hand sanitizer will be readily available in all areas.

o Students are encouraged to bring their own personal small container of hand
sanitizer.

● All classrooms will be equipped with supplies to wipe down high-touch surfaces as
needed..

● Teachers and students will be asked to help with sanitizing desks and frequently used
items within the classroom.

● Each building will be equipped with ionizers to disinfect rooms, halls, lockers, etc.
● Water fountains:

o Students are encouraged to bring their own water bottle to refill.

Transportation
● Buses will be disinfected regularly.
● Parents are strongly encouraged to only use bus transportation for their child(ren) if

absolutely necessary.

Equity & Meeting the Needs of All Learners
The District remains committed to meeting the needs of each and every student.

Special Education
● Special education teachers and teams will continue to provide specialized instruction

and support in accordance with a student’s Individualized Education Plan (IEP). As
needed.

● In the event that the Governor issues a proclamation indicating that districts must move
to required continuous learning the district will utilize the modifications and
accommodations that have been developed previously for this contingency.

English Language Learners
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● In the event that the Governor issues a proclamation indicating that districts must move
to required continuous learning the ELL teachers will communicate with families regularly
to assess needed support for students and families. These teachers will coordinate a
main contact for families and plan for ongoing communication that ensures technology
support and interpreters, translated instructions and other documents, and multiple
modes of communication.

Technology:
Internet Access

● Internet access is critical to students and yet some in our community are without
adequate access. Winterset Community School District has taken steps to reduce this
barrier for students and families and will continue to find ways to partner with local
businesses to ensure our students have internet access.

● Wifi access is available outside in nearby parking spaces at each district building.
● Wifi access is also available outside of the Winterset Public Library.
● If either of these solutions do not work for your family, contact Matthew Pudenz,

Technology Director and we will try to find a solution that will work for your household.
mpudenz@winterset.k12.ia.us or 515-462-3010

Student Absences Due to COVID-19:
Student Who Tests Positive:

● Students who test positive will need to follow the most recent CDC
guidance and/or the guidance of their personal health care provider, the
most current CDC guidance states:

○ 5 days of quarantine and can return on day 6 with a mask and
symptoms improving.

● Student absences will be excused
● Students are expected to access their coursework to the extent possible

online.
■ Students/Parents should communicate the length of their

absence to the building principal and classroom teacher(s).
■ Working with the student the teacher(s) will determine the

best way to facilitate the students learning while they are
absent.

■ Students will be allowed to submit any work they miss while
they are absent upon their return to school, as well as make
up any missed assessments.
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Student/Parents Elect to Stay Home Due to Potential Exposure:
■ Student absences may be excused
■ Students are expected to access their coursework to the

extent possible online.
● Students/Parents should communicate the length of

their absence to the building principal and classroom
teacher(s).

● Working with the student the teacher(s) will determine
the best way to facilitate the students learning while
they are absent.

● Students will be allowed to submit any work they miss
while they are absent upon their return to school, as
well as make up any missed assessments.

Staff Absences Due to COVID
Staff Who Test Positive:

● Staff who test positive will need to quarantine based on guidance they receive
from the department of public health.

○ Absences will be counted against their sick-leave balance unless the staff
member is able to work from home. The determination as to whether or
not a staff member is able to work from home will be made by the building
principal and district administration on a case by case basis.

○ Staff who exhaust their leave may request additional leave from the
superintendent who will evaluate each request on a case by case basis.

● Staff who are in close contact with a positive case will continue to work as long
as they remain asymptomatic.

WCSD Return to Learn in Buildings Plan
Roles and Responsibilities

(Full Onsite)

Administration Roles and Responsibilities

Superintendent:

❏ Communicate the plan and any changes with the Board

❏ Communicate any recommended quarantines, building, and/or district closure to the board for their approval.

❏ Communicate the plan with parents, staff, students, and community partners.
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❏ Modify, update, and communicate changes to the plan based on changes made by the Governor

❏ Coordinate with building admin and department heads any changes/updates to plan based on changing guidance.

❏ Coordinate and communicate any district calendar changes to all stakeholders

❏ Coordinate any referrals or contacts with IA Dept of Public Health and/or Madison County Public Health regarding

outbreaks or new cases.

❏ Ensure all staff understand their roles and responsibilities

❏ Provide necessary resources and supports to execute the plan

❏ Monitor and revise the plan, as necessary

❏ Coordinate survey for parents/students

Director of Teaching and Learning:

❏ Support classrooms with materials protocols and needs

❏ Communicate grade level academic standards expectations

❏ Support teams with curriculum needs (Including essential learnings)

❏ Coordinate data monitoring systems (Ex’s FastBridge, Panorama, etc.)

Coordinator of Student Services:

❏ Support teachers of students with IEPs, 504s, EL plans or who are at-risk with materials and other needs

❏ Communicate expectations for special education with teachers and other staff

❏ Support building leadership teams in planning for the PBIS, SEL, and SEBH needs of students and staff

Building Administrators:

❏ Create and implement common area expectations plan (Including bathrooms)

❏ Develop processes and procedures for all areas and activities within their building in alignment with mitigation

measures outlined in this document.

Director of Operations:

❏ Create and implement cleaning plan for each building

❏ Communicate cleaning plan to the building administrator.

❏ Work with building secretaries and custodians to ensure cleaning supplies and other mitigation supplies are always

available.

Director of Transportation:

❏ Create and implement transportation plan for on-site learning for students and drivers

❏ Ensure all bus drivers are trained in proper cleaning of buses.

Director of Technology:

❏ Create and implement device plan including sanitation

❏ Develop a plan for transitioning from onsite to online learning and ensuring all students have a device

❏ Develop plan for check-out of computers at all buildings

❏ Develop protocols for cleaning all computers that are checked-out during the school day

❏ Develop a plan to have adequate supply of earbuds/headphones for student check-out during the school day

❏ Work with students and families to problem solve internet access issues

Faculty/Staff Roles and Responsibilities

Nurses:

❏ Provide instruction to students and staff on proper handwashing and use of sanitizer.

❏ Work with families to determine when students need to be sent home from school due to illness and when it is safe

to return to school following an illness.

Teachers/Associates:
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❏ Stay home if you are sick

❏ Communicate immediately to your building principal if you have tested positive for COVID 19

❏ Hand Wash or use sanitizer prior to entering the building and routinely throughout the day

❏ Communicate and model with students the proper technique for covering their coughs or sneezes.

❏ Arrange classrooms to maximize social distancing to the extent possible

❏ Hand Wash or use sanitizer after coughing/sneezing

❏ Hand Wash or use sanitizer before and after meals

❏ Hand Wash or use sanitizer after recess and/or group activities

❏ Follow protocol for keeping the number of students in the restroom to a minimum.

❏ Hand Wash or use sanitizer after use of bathroom

Music Teachers:

In addition to the guidelines above:

❏ Prepare classroom space for learning

❏ Students facing/performing in the same direction.

❏ Performing outdoor whenever weather permits

❏ Establish surface and instrument cleaning process before and after instruction

❏ Assign instruments and all associated equipment to an individual student

Special Education Teachers:

In addition to the guidelines above:

❏ Engage in Jumpstart program prior to all students returning

❏ Stay in continual contact with parents about services and document changes on Page I of the IEP

Instructional Coaches:

In addition to the guidelines above:

❏ Will be asked to sub when:

❏ MS/JH/HS- subs will be requested on AESOP and called to come in, then sub rotations with teachers on

planning- when there are no teachers willing to cover a period- a coach will be asked to sub.

❏ EL- subs will be requested on AESOP and called to come in, next tutors will be asked to sub, next Title

will be asked to sub, then coaches will be asked to sub

❏ When teachers are on quarantine and long term subs are unavailable

Athletic Coaches (including citizen coaches):

❏ Practice and model appropriate personal hygiene measures related to COVID-19

❏ Stay home if you are running a fever over 100 degrees, feeling sick, or displaying symptoms associated with

COVID-19

❏ In conjunction with the Athletic Director

❏ Adhere to all IGHSAU and IAHSAA guidance regarding practice and game mitigation measures related to

COVID-019

❏ Report any suspected illnesses or exposures by student athletes or coaching staff immediately to the

Athletic Director

❏ Implement regular cleaning and sanitation procedures for all equipment and locker rooms

Specials/Elective Teachers:

❏ In addition to the guidelines above:

K-6 Special Teachers

❏ Deliver lessons within their own classrooms

❏ Implement process to clean hard surfaces regularly

7-12 Elective Teachers
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❏ Implement process to clean hard surfaces regularly

Secretaries:

❏ Coordinate daily attendance and track absences related to COVID-19

❏ Keep track of sanitation related supplies and communicate with building custodians as needed.

Bus Drivers:(Bus Associates)

❏ Use of hand sanitizer when boarding bus (am and pm)

❏ Ensure the bus is sanitized before and after students are transported on the bus.

❏ Ensure personal safety and the safety of students by staying home if they are sick

Custodians:

❏ Clean and disinfect schedules developed and shared with administration and teachers

❏ Ensure regular cleaning of high contact areas (bathrooms, locker rooms, common areas, etc)

Food Service:

❏ Provide hand sanitizer to all students prior to entering the lunch line.

❏ Wash down all utensils and service area in-between each lunch rotation.

❏ Ensure proper cleaning and sanitation of all food prep areas.

❏ Work with building administration and nurses to accommodate students with food allergies

❏ In the event the district moves to online learning, create a food distribution process for students to allow for grab and

go meals 3 times per week.

Media Specialist: Create and implement cleaning plans for materials (Including extra laptops)

Volunteers

❏ No drop in volunteers

❏ Must be scheduled ahead of time

❏ Must stay home if they are sick or experiencing any symptoms

Student Roles and Responsibilities

❏ Screen themselves for temperatures and other symptoms prior to attending school. If you're sick of displaying

symptoms, stay home.

❏ Sit in assigned seats and follow posted guidance throughout the building

❏ Engage in frequent handwashing and other personal hygiene guidance as directed by nurses and teaching staff.

❏ Refrain from making derogatory comments to anyone related to COVID-19

❏ If you are sick, running a fever, coughing, and or sneezing, stay home.

❏ Laptops -  Only use your own laptop and refrain from touching another person’s laptop.

❏ Continue to meet school-wide and classroom expectations, including following new directions and norms

❏ Attend school regularly, arrive on time, bring appropriate materials and be prepared to participate in class

❏ Participate in classes and complete homework; striving for academic growth

❏ Respect the rights, physical safety, and property of fellow students, parents/guardians, school personnel, visitors,

guests, and school neighbors

❏ Conduct themselves properly on school grounds, school buses, at bus stops, at any school-related activities, and in

the classroom, so as not to interfere with the rights of others

❏ Discuss educational concerns with teachers and other school staff.

Family Roles and Responsibilities
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❏ Screen your child for temperature and other COVID related symptoms, if they have a fever over 100 or are

displaying other symptoms they should stay home.

❏ Contact the school nurse and/or secretary to report when your child is staying home and provide information about

their symptoms if you are comfortable doing so.

❏ Check email, texts, and other district communication channels for updates and changes to the learning plan.

❏ Engage in active problem solving and solution finding with teachers, and building admin when concerns and or

issues arise.

❏ Encourage and support your children in practicing personal hygiene to protect themselves and others.

❏ Keep your children home from school if they are feeling sick or displaying the following signs and or symptoms:

❏ Fever/body temperature of 100 or greater

❏ Have an unusually flushed face or unusually pale

❏ Sweaty/diaphoretic appearing without being engaged in recent activity

❏ Displaying significant fatigue/sleepiness

❏ Coughing or sneezing unrelated to an underlying condition (asthma, allergies, etc)

❏ Vomiting and/or diarrhea

❏ Displaying rashes (non-itchy)

❏ Loss of smell and taste (primarily in older children)

❏ Assist school staff by sharing ideas for improving your child’s learning (academically, socially, emotionally and

behaviorally)

❏ Provide the school with documentation for absences or tardiness

❏ Help enforce student compliance with school rules and expectations

❏ Review and discuss this document with your child/children

❏ If you call your child in sick to school you are encouraged to include symptoms and share a diagnosis if possible-

see information on the website. You may also be asked a series of questions about symptoms.
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