
Site Based Management/Shared Decision Making 
 
 
Meeting Date:  September 17, 2013 
 
Present:    Jeff Nichols, Principal 

Eric Reynolds, Teacher 
Chase Mallia, Teacher 
Kate Lawton, Parent 
Joan Dudley, Parent 
Cole Severence, Student 
Brook Banks, Student 

 
Meeting Overview: 

Mr. Nichols provided an overview of site based management/shared decision making starting with the original 
intention imbedded in the compact for learning (1991).  The focus on academic achievement was discussed as a 
primary factor in selecting topics to be addressed by the committee. 

 
The committee decided to look at: 

1)  SAT/ACT prep program enhancement 
2)  Middle School Enrichment programs 
3)  Attendance Policy 
4)  Prom 

 


