
Minutes of the April 5, 2017 Fayetteville Board of Education 
Special Work Session 

 
The special board work session was called to order at 11:15am by President Justin Eichmann.  All 
board members were present. 
 
Superintendent Dr. Matthew Wendt provided information regarding changes to the 2017-18 district 
organizational chart.  The three main divisions of leadership under Dr. Wendt will be academics, 
operations and personnel.  Academics is comprised of teaching and learning led by associate 
superintendent Dr. Steven Weber, operations is made up of food service, transportation, 
maintenance, etc. led by associate superintendent Mr. John L Colbert and personnel is over human 
resources, student services, etc. led by an associate superintendent who will be hired in the near 
future.   
 
Several changes will be made in the division of teaching and learning.  An executive director of 
elementary services and an executive director of secondary services will be hired to evaluate 
principals and academic divisions.  The positions of director of math, social science, science and 
ELA will be eliminated.  Instructional facilitators will be focused on working with students in the 
schools and will report to the building principal. 
 
Dr. Wendt also reported on the progress made in hiring several key district positions. 
 
Dr. Steven Weber, associate superintendent for teaching and learning, reported on the work being 
done in the areas of the math curriculum, math placement, SAT school day, standards based 
progress reports and the virtual academy.  Of special interest was the work being done by the math 
task force to provide a common math program for the district, which will provide access and equity 
for every student. 
 
Dr. Weber also noted that in November there were 42 students enrolled in the Fayetteville Virtual 
Academy.  As of now, there are 223 seats taken out of the 225 available.  Of the 223 enrolled, 152 
are in-district students and 71 are out-of-district.   
 
The next board work session will be Tuesday May 16th with an emphasis on academics.  The 
meeting was adjourned at 1:15pm. 
 
  




