
Minutes of the March 15, 2012 Regular Meeting of the  
Fayetteville Board of Education 

 
The meeting convened at 5:00pm in the Adams Leadership Center with President Susan Heil 
presiding.  The Pledge of Allegiance was led by students from Root Elementary School. 
 
Roll Call 
The roll was called and board members Jim Halsell, Tim Hudson, Susan Heil, Justin Eichmann, 
Bryn Bagwell, Steve Percival and Becky Purcell were present. 
 
Recognition 
Anne Butt, college and career coordinator at Fayetteville High School, and Adam Simmons, 
child nutrition director, received Above & Beyond Awards for their outstanding work in the 
district. 
 
Consent Agenda 
The Board voted 7-0 to approve the consent agenda.  Jim Halsell made the motion, which was 
seconded by Steve Percival. 
 
Board Zone Meetings 
The Board voted 7-0 to amend the Board zone meeting schedule to include possible minor 
revisions that may arise.  Becky Purcell made the motion, which was seconded by Jim Halsell. 
 
The Board voted 7-0 to approve the Board zone meeting schedule as amended.  Tim Hudson 
made the motion, which was seconded by Steve Percival.  
 
Board member Becky Purcell noted that a zone meeting will be held on April 9th at Washington 
Elementary School at 6:30pm.  Board member Steve Percival requested that the zone meeting 
scheduled for April 10th be rescheduled because he is not able to attend.  
 
GMP for Bulldog Activity and Recreation Complex Renovation 
The Board voted 7-0 to approve the $4,399,999 Guaranteed Maximum Price for the work 
associated with the indoor practice facility and Alan Fahring Building.  Bryn Bagwell made the 
motion, which was seconded by Tim Hudson.   
 
Wes Burgess from Crafton & Tull presented information regarding the renovation of the BARC 
(Bulldog Activity & Recreation Complex).  The renovation of the Fahring Building will be 
completed in the Fall of 2012, at which time the renovation of the indoor practice building will 
begin.   
 
Treasury Management Firm 
The Board voted 7-0 to approve the investment services agreement with Stephens Capital 
Management with language in paragraph I of Section XII stricken beginning with “The parties to 
the Agreement hereby” through the rest of section.  Dr. Lisa Morstad, chief financial officer, 
noted that this is a 3-year contract renewable every year.  The fee for services is a percentage of 
assets.  Justin Eichmann made the motion, which was seconded by Steve Percival. 
 
Fayetteville High School Status Report 



Phil Jones of Nabholz Construction reported that the interior work on the fine arts center is 
underway, as is work on the building’s exterior metal skin.  Work on the south parking lot area 
has also begun.  Chris Ladner of Viridian reported that the project is doing well in meeting the 
goals toward LEED certification. 
 
Grade Reconfiguration 
Kay Jacoby, executive director of curriculum, instruction, assessment and accountability and 
Patty Plummer, project manager, presented a proposal for grade reconfiguration beginning with 
the 2015-16 school year.  The proposal would reconfigure the elementary school to grades pre-
K/K through 4, middle school to grades 5-6, and junior high to grades 7-8.  Fayetteville High 
School will become a grade 9-12 campus for the 2015-16 school year.  The grade reconfiguration 
was a recommendation from the committee that met several times during the year to study the 
issue.  The committee was comprised of representatives from all fourteen schools.  Two teachers 
and the principal from each school served on the committee.  Parameters guiding the process 
included student achievement, no boundary changes at elementary schools, use of existing 
facilities and transportation safety and efficiency.  
 
Policy Additions 
Ginny Wiseman, associate superintendent for administrative services, presented two new district 
policies.  The first one is Wellness Policy in Fayetteville Public Schools.  The second policy is 
Joint Use Agreement in the Fayetteville Public Schools.  Both policies are required by the 
Arkansas Department of Education for grant funding.  The Board will be asked to approve both 
policies at the April board meeting. 
 
RFP for Property and Vehicle Insurance 
Greg Mones, human resources director, reported on the RFP for property and vehicle insurance.  
He noted that both policies renew on July 1 and an RFP was done to ensure that the district has 
the best coverage for the best price. 
 
Board Workshop Overview 
Board member Bryn Bagwell reported that Horace Smith, director of board development for the 
Arkansas School Boards Association, will conduct a board development workshop on Friday 
April 13.  The workshop is one of the 2012 Board goals. 
 
Adjournment 
The meeting was adjourned at 7:31pm. 
 
 
 
 
 
 
___________________________________  _________________________________ 
Susan W. Heil, President    Jim Halsell, Secretary 


