
 
Minutes of the December 19, 2013 Regular Meeting of the  

Fayetteville Board of Education 
 

The meeting convened at 5:00PM in the Adams Leadership Center with President Tim Hudson presiding.  The Pledge of 
Allegiance was led by students from Root Elementary School. 
 
Roll Call 
The roll was called and board members Justin Eichmann, Steve Percival, Tim Hudson, Susan Heil, Bryn Bagwell, Jim Halsell 
and Traci Farrah were present.  
 
Recognition 
Sara Kincaid, administrative assistant at ALLPS, and Pam Richardson, receptionist at Fayetteville High School, received 
Above & Beyond Awards for their work in the district.  
 
The Fayetteville High School girls cross country team received a Recognition of Outstanding Achievement award for winning 
the 2013 7A state championship. 
 
The Woodland 9th grade football team received a Recognition of Outstanding Achievement Award for winning the 2013 NWA 
Conference championship and completing an undefeated season.  
 
Consent Agenda 
The Board voted 7-0 to approve the consent agenda without the slip sheet.  Bryn Bagwell made the motion, which was 
seconded by Traci Farrah.   
 
The Board voted 7-0 to approve the slip sheet for the hire of Steve Janski as athletic director.  Steve Percival made the motion, 
which was seconded by Jim Halsell.  Superintendent Vicki Thomas introduced Mr. Janski and his family and welcomed them 
to Fayetteville and the Fayetteville School District.  
 
Revised Policy 3.10 (Public Use of School Buildings) 
The Board voted 7-0 to approve the revised Policy 3.10-Public Use of School Buildings.  Steve Percival made the motion, 
which was approved by Susan Heil. 
 
Revised Policy 3.5 (Purchase of Commodities) 
The Board voted 7-0 to approve the revised Policy 3.5-Purchase of Commodities.  Jim Halsell made the motion, which was 
approved by Susan Heil.   
 
Trust Fund Payment 
The Board voted 7-0 to approve the Educational Excellence Trust Fund payment to all certified staff with the January payroll.  
A total of $14,289 will be divided equally among all certified staff.  Bryn Bagwell made the motion, which was approved by 
Traci Farrah.  
 
 
 
 
Field Trip Research 
Dr. Jay Greene, department head of the Department of Education Reform at the University of Arkansas, presented research 
related to field trips, which included the motivations for research, the study overview and the summary of findings.  Five points 
to remember are art matters, field trips matter, enriching content matters, research matters, and quality of research matters.  
 
Fayetteville High School Construction Update 
Jared Brown from Nabholz Construction presented an update on the progress of the FHS project.  The roof of the 1950 
building is complete and work on the exterior walls is progressing.  In the next 30 days drywall installation and finishes will 
continues and wall painting will begin in the central section of Phase 2. 



 
 
Financial Report 
Dr. Lisa Morstad, chief financial officer, presented the monthly financial report.   
Patty Plummer, projects manager, presented an analysis of the soft costs for the Fayetteville High School project.   
 
Technology Audit & Planning Update 
Susan Norton, executive director of information systems, reported on the technology services audit.  Results showed a 
significant improvement in technology during the past three years, planning for technology is ongoing but inadequately 
focused on integration with curricular initiatives, and technology use and access is improving, but inconsistent across the 
district.  Next steps involve creating a draft board policy to include a requirement for integrated planning, identifying roles of 
staff, working with the district technology planning committee, and developing a detailed budget for FY2014-15.  A two-day 
technology summit will be held in the summer of 2014, which will focus on collaboration, creation and communication. 
 
9th Grade Transition Plan Update 
Steve Jacoby, principal of Fayetteville High School, presented information regarding the 9th grade transition plan.  He reported 
that much work has been done by the transition committee.  A number of informational public meetings will be held prior to 
August 2015 with parents, students and staff. 
 
Board Feedback on Transfer Policy or Boundary Shift 
Patty Plummer presented an executive summary on the work done in 2012 by the grade reconfiguration committee, including 
the scope, criteria and committee recommendations and assignments.  John L Colbert presented information regarding the 
transfer policy and procedures.  He also reported on the make-up of the current committee, meeting dates, and goals. 
 
The Board agreed that the McKibben data should be presented to the current district committee on January 23rd.  After 
reviewing the data and transfer policies, the committee will then bring a recommendation back to the board. 
 
 
 
 
Closed Session 
The Board adjourned to closed session for student expulsion matters.  The Board voted 6-1 to uphold administration’s 
recommendation that student A be expelled for the remainder of the 2013-14 school year.  Steve Percival made the motion, 
which was seconded by Susan Heil.   
 
The Board voted 6-1 to uphold administration’s recommendation that student B be expelled for the remainder of the 2013-14 
school year.  Susan Heil made the motion, which was seconded by Steve Percival.  
 
Adjournment 
The Board returned to open session at 7:37pm.  The meeting was adjourned at 7:40pm. 
 
 
 
 
 
 
 
__________________________________  __________________________________ 
Tim Hudson, President    Bryn Bagwell, Secretary 
 
 
 
 


