
Minutes of the January 26, 2012 Regular Meeting of the 
Fayetteville Board of Education 

 
The meeting convened at 5:00pm in the Adams Leadership Center with President Susan Heil presiding.  The Pledge 
of Allegiance was led by students from Butterfield Trail Elementary School. 
 
Roll Call 
The roll was called and board members Jim Halsell, Tim Hudson, Susan Heil, Justin Eichmann, Bryn Bagwell, 
Steve Percival and Becky Purcell were present. 
 
Recognition 
The Fayetteville High School cheerleading team received a Recognition of Outstanding Achievement Award for 
winning the 2011 7A State Championship.   
 
The Fayetteville High School student council received a Recognition of Outstanding Achievement Award for their 
work on the 2011 Homeless Vigil that raised more than $15,000 for less fortunate students and their families in the 
district. 
 
The Fayetteville Board of Education was honored in a slideshow presentation as part of School Board Appreciation 
Month in Arkansas. 
 
Board member Steve Percival was recognized for being elected secretary-treasurer of the Board of Directors of the 
Arkansas School Boards Association. 
 
Consent Agenda 
The Board approved the consent agenda by a 7-0 vote.  Jim Halsell made the motion, which was seconded by Tim 
Hudson. 
 
Small Learning Community Update 
Fayetteville High School principal Steve Jacoby, assistant principal Evelyn Marbury and the Small Learning 
Community lead teachers, Diana Easton, Michelle Miller, Sallie Langford and Anna Beaulieu presented information 
regarding the planning and implementation of the small learning communities at Fayetteville High School for the 
fall of 2012.  Mr. Jacoby noted that every faculty member has had input during the planning process.  In addition, a 
new website will go live January 31, which will contain information regarding the SLC’s.   
 
The lead teachers discussed the three SLC’s housed at the main Fayetteville High School campus.  They are: 
CREW—community, relationships, environment and wellness 
FACE—film, arts, creative expression and engineering 
GEM—global infrastructure, entrepreneurship and modern communication 
Each SLC has its own program of study. 
 
In addition, an alternative learning SLC is available to students at ALLPS who meet the enrollment criteria. 
Facility 10 Year Master Plan 
The Board voted 7-0 to approve the resolution to approve the district 10-year Facility Master Plan.  David Tate, 
director of maintenance and operations reported that every two years the district is required to submit its 10-year 
facilities master plan to the Arkansas Department of Education Public School Academic Facilities and 
Transportation Division, which must be approved by the Board.  The plan is a comprehensive list of needs across the 
district. Tim Hudson made the motion, which was seconded by Steve Percival. 
 
Revisions to 2012-13 District & CLC Calendars 
The Board voted 7-0 to approve the revised 2012-13 district and CLC calendars as presented.  Ginny Wiseman, 
associate superintendent for administration, reported that twelve collaborative hours have been added back into the 
calendars so that work on curriculum maps and Common Core Standards can be completed.  Steve Percival made 
the motion, which was seconded by Jim Halsell. 
 
Budget Revisions 



The Board voted 7-0 to approve the mid-year revisions to the 2011-12 budget.  Dr. Lisa Morstad, chief financial 
officer, reported on the expenditures and revenues, which include $6.6 million in additional one-time revenue as a 
result of a change in the state’s accounting procedures for property tax pullback.  Bryn Bagwell made the motion, 
which was seconded by Becky Purcell. 
 
Board Goals 
The Board voted 7-0 to approve the 2012 Board goals as amended.  The goals, including revisions, are: 

1.  Establish a Fayetteville School Board purpose statement that includes the components 
of: employing the superintendent, establishing and approving district policies, and 
overseeing/ensuring the district mission is accomplished. 

2. Establish and maintain a two-way communication plan that, through scheduled zone 
meetings, civic club visits, chamber event attendance, social network usage, etc. 
effectively communicates key Fayetteville School District or Board topics from the board 
perspective. 

3. Establish and maintain a board education process that will effectively educate the board 
on the Common Core initiative as it relates to the Fayetteville School District (from the 
board perspective). 

4. Data --A) create a board level dashboard that provides board members with relevant 
aggregate data so they are able to track progress and achievement on district goals and 
objectives; B) ensure board decisions are data driven when appropriate. 

5. Conduct a team building workshop to maximize each member’s individual contribution 
to the overall board. 

Justin Eichmann made the motion, which was seconded by Jim Halsell. 
 
Fayetteville High School Status Report 
Phil Jones from Nabholz Construction reported that the roofs are almost complete on both the southeast and 
southwest quads.  He added that work on the tennis courts behind Asbell is underway.  Ron Shelby from Hight 
Jackson Architects reported on the use of daylight and plans for parking and traffic flow. 
 
One-time Funding Proposal 
Dr. Lisa Morstad reported on the proposed expenditures for one-time funds resulting from pullback money and the 
jobs fund.  The expenditures are $2,700,000 for a 3.5% one-time employee bonus and $2,705,000 for capital 
projects.  The Board will be asked to approve the proposed expenditures at the February board meeting. 
 
District Technology Plan 
Susan Norton, chief information officer, reported that the district technology planning committee has been working 
on the 2012-15 district technology plan that is required by the state.  The goal is to make sure that the district is 
prepared for Common Core.  The Board will be asked to approve the district technology plan at the February board 
meeting. 
 
Executive Session 
The Board adjourned to Executive Session to discuss the superintendent’s contract at 7:30pm.   
 
Open Session and Adjournment 
The Board returned to open session.  The Board voted 7-0 to extend Superintendent Vicki Thomas’s contract to 
2015.  Tim Hudson made the motion, which was seconded by Bryn Bagwell.  The meeting was adjourned at 
9:16pm. 
 
 
 
 
 
________________________________  _________________________________ 



Susan W. Heil, President    Jim Halsell, Secretary 
 
 


